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SLOVO PREDSEDY PREDSTAVENSTVA

BOARD CHAIRMAN'S STATEMENT






Vazeni pratelé, vazeni akciondri, obchodni partneri

a kolegoveé,

zazili jsme Uspesny rok, na ktery budeme vzpominat
nejen diky ozZiveni ¢eského stavebnictvi, pfiznivému

podasi a rstu obratu i zisku v Cechach i na Slovensku.

Rok 2014 byl také rokem, kdy se ndm podarilo zlepsit
rychlost a kvalitu naseho servisu. Rok, ve kterém se ndm
potvrdilo, Ze unikatni koncept rychlého a prehledného
odbaveni zédkaznikd na jedno zastaveni na nasich
poboc¢kdch vyborné funguije, a kdy jsme se diky
vystavbé pobocky ve Vestci dostali do svétové $picky

v kvallité a zplsobu prodeje stavebniho materidlu. Je to
veliky Uspéch tymové préce véech pracovnikl skupiny
DEK, na kterém mlzeme stavét nasi strategii a rist

do budoucna.

Diky tomu, Ze trzby skupiny DEK opét rostly rychleii
nez trh pozemniho stavitelstvi v CR i SR, se ndm
podarilo navysit nas trzni podil. Obrat skupiny narostl
0 14,4% na 8,9 mld. K¢ a zisk po zdanéni o 84,6 %
na 257,7 mil. K&.

jsme zahdjili nékolik investic, které se svymi vynosy reainé
projevi az v nasledujicich letech. Jednd se zejména

o stavbu pobocek nového typu v Praze Hostivari, Znojmé
a Brné, které budou zprovoznény aZ v roce 2015. Déle
pak o investice do tvorby Katalogu technickych fesenf

Dear friends, shareholders, business partners and

colleagues,

We have gone through a successful year that will be
reminded as a year of a revitalized construction industry
in the Czech Republic, favorable climatic conditions as
well as increased profits both in the Czech Republic and

in Slovakia.

In 2014, we also managed to speed up our services and
improve their quality. In this year, unique concept of fast
and well-arranged customer one-stop check-out was
confirmed as a well-functioning system at our branch
offices, and the construction of the Vestec branch ranked
us among the top companies worldwide in terms of quality
and methods of sale of building materials. This is a great
achievement of all our colleagues within the DEK Group,

on which we can build our future strategy and growth.

Thanks to the fact that the DEK Group’s turnover
continued to grow faster than the building industry in the
Czech Republic and in Slovakia, we managed to increase
our market share. The Group’s turnover grew by 14.4% to
CZK 8.9 billion, the after tax profit increasing by 84.6 % to
CZK 257.7 million.

The operating result of 2014 is also very valuable with
respect to the fact that we initiated several investment
projects, whose benefits will be reflected in the future

year. These namely include the construction of our branch
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stavebnin DEK a kalkuldtor( na stavebnim eshopu
www.dek.cz, které ndm umoZni nabizet celd technicka
fedeni, misto jednotlivych materiald. Jsem si jist, Ze jsme
na rok 2015 dobfe pfipraveni a Ze i v ndsledujicim roce se
nam podarf vyuZit vSechny obchodni prilezitosti k dalsimu

rdstu.

Dékuji véem nasim partnerim za Uspé&snou spolupréci
a pracovnikiim skupiny DEK za vybornou préci v roce
2014. TéSim se na spole¢ny rok 2015.

Ing. Vit Kutnar
Predseda predstavenstva

offices of new type in Prague-Hostivar, Znojmo and

Brno, which will be launched in 2015. Another investment
involves the preparation of the Catalogue of Technical
Solutions by STAVEBNINY DEK as well as calculators on
the building material e shop www.dek.cz, which allow us to
offer full technical solution instead of individual materials.

| am sure that we are well prepared for 2015 and that we
will be able to exploit all our business opportunities for

further growth in the next year.

| would like to thank all our partners for a successful
cooperation and to all the DEK Group’s employees for
their excellent work in 2014. | am looking forward to our

team work in 2015.

Ing. Vit Kutnar

Board Chairman
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PROFIL SKUPINY DEK

THE DEK GROUP PROFILE






DIVIZE HRUBA STAVBA

Nakupuje a prodava stavebni materidly uréené pro
budovani hrubych staveb, komunikaci a zahradni
architektury. K hlavnim produktim patfi pdlené

a pérobetonové materidly, betonové prvky, kominy,
odvodnént, Zelezné prvky, oploceni a pohledové

materialy.

DEKTRADE a.s. zaujima ¢elni mista v odbérech tohoto
zboZi u nejvyznamnéjsich tuzemskych vyrobcd. Divize
Hruba stavba vznikla v roce 2007 a jeji obrat stéle roste.
V roce 2014 se pribliZil hranici 1,8 mid. K&. ZvySuje se
také podil divize na celkovém obratu spole¢nosti.

CARCASSINGS DIVISION

The division purchases and sells building materials 1 7
intended for construction of carcassings, roads and

garden architecture. The main products include burnt and

porous concrete materials, concrete elements, chimneys,

drainage, iron elements, fences and architectural surfaces.

DEKTRADE a.s. is ranked among the largest customers
of the most important domestic manufacturers of such
materials. The Carcassings Division was established

in 2007 and its turnover has grown constantly. In 2014,
it approached the level of CZK 1.8 billion in turnover.
The division also increases its contribution to the overall

corporate turnover.
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DIVIZE SUCHA VYSTAVBA,
STAVEBN[ VYPLNE, FASADY.
STAVEBNI CHEMIE,
BARVY-LAKY

Spravuje portfolio produktd pro zateplovani staveb

a jejich interiéry. Zaméruje se na nasledujici sortiment:
fasadni a zateplovaci systémy, omitky, malty, stavebni
chemie, obklady a dlazby, systémy suché vystavby

a stavebni vyplné. Nove rozviji projekt michani a ténovani
omitek na pobockach, sortiment je rozsifovan o produkty
interiérovych maleb, barev a lakd.

V pribéhu sedmi let aktivniho obchodovani obsadil
DEKTRADE a.s. pozici vyrazné jednicky na trhu v oboru
kontaktnich zateplovacich systémd a vedouci postavenf
drzi také v prodeji omitkovin, malt a systém0 suché
vystavby.

Divize vznikla v roce 2006 v reakci na rostouci prode;j
do té doby nespravovaného sortimentu a jeji obrat se
i naddle vyviji pozitivné. V rekordnim roce 2014 dosahl

vy$e 1,35 mid. K¢&.

DRY CONSTRUCTION,
BUILDING PANELS, FACADES,
BUILDING CHEMICALS,
PAINTS-VARNISHES DIVISION

The division manages the portfolio of products for thermal
insulation of buildings and for interiors. It is specialized

in the following assortment: facade/insulation systems,
plasters, mortars, building chemicals, facings and
pavements, dry construction systems and building panels.
Recently it has started developing a project of mixing and
preparing colour hues at its stores; its product range is
being extended with products for interior painting, colour

paints and varnishes.

Over seven years of our business activity, DEKTRADE

a.s. reached the leading position on the market in the

field of contact insulation systems; we are also a leading
company in the sales of plaster materials, mortars and dry

construction systems.

The division was established in 2006 as a response to
growing sales of hitherto unmanaged assortment and its
turnover has shown a positive trend since that moment.

In 2014, it achieved the highest turnover so far, amounting
to CZK 1.35 billion.



DIVIZE SIKME STRECHY

Zabyva se obchodem s veskerymi materidly pro stavbu
Sikmych stfech, coz jsou predevsim krytiny — palené,
betonové, vldaknocementové, plechové, Sindele — a ddle
doplriky jako stfesni okna, klempif'ské prvky, podstfesni
folie. V siti DEK stavebnin je k dispozici 39 klempifskych
center a dilen. To fadi DEKTRADE a.s. mezi nejlepsi
Klempitské specialisty na trhu CR.

DEKTRADE a.s. je nejvétsim prodejcem stfeSnich krytin
v CR a nejvyznamnéjsim odbératelem krytin a dopliiké
od véech tuzemskych vyrobcl i dovozcel. Podil na trhu
v tomto segmentu prekracuje 25%. S Sestndctiletou
historil patff divize ve spole¢nosti DEKTRADE k tém

nejstars$im. Ro¢né dosahuje obratu kolem 1,5 mid. K&.

SLOPED ROOFS DIVISION

The division specializes in trading with all materials for 1 9
construction of sloped roofs, which namely include roofing

materials (burnt, concrete, fibre concrete, sheet metal,

laths) and complements such as windows, plumbery

or underfelt. DEK network of building material stores

includes 39 plumber centers and workshops. This ranks

DEKTRADE a.s. among the best tinsmith specialists on

Czech market.

DEKTRADE a.s. is the largest distributor of roofing
materials in the Czech Republic, and also the largest
purchaser from all domestic manufacturers as well

as importers. Its market share exceeds 25%. With its
16 year history, the division is one of the oldest parts
of the company. Its yearly turnover amounts to approx.
CZK 1.5 billion



m? prodaného polystyrenu za rok
m? of polystyrene sold per year




DIVIZE 1ZOLACE

Vyvijl a prodéva stavebni izolace, izolace proti vode,
tepelné a akustickeé izolace, doplriky a systémova reseni.
K hlavnim produkt@im patfi hydroizolace na bézi bitumenu
a plastu, parotésné zdbrany, tepelné izolace z mineralnich
vidken, pénové tepelné izolace, prosvétlovaci program

plochych stfech, systémové doplriky, naradi a nastroje.

DEKTRADE a.s. je lidrem ¢eského trhu stavebnich izolaci.
Zaujima vedouci postaveni také ve vyvoji a prodeji izolacl
pod vlastni znackou, v uvadeéni progresivnich izolagnich
materiald na trh nebo ve vyvoji a propagaci novych,

kvalitativne a technologicky vyspelych technickych feSent.

Vznik spole¢nosti DEKTRADE v roce 1993 byl pfimo
spojen s izolacnimi materidly. Divize Izolace na tuto
tradici Uspésné navazuje. S ro¢nim obratem 2,4 mid. K&

predstavuje nejvétsi divizi spole¢nosti.

INSULATION DIVISION

The division develops and sells construction insulation
materials, waterproofing materials, thermal/acoustic
insulation as well as accessories and system solutions.
The main products include bituminous/plastics hydro
insulation, vapour barriers, thermal insulation made

of mineral fibres, foam thermal insulation, daylighting
programme for flat roofs, system accessories, tools and

instruments.

DEKTRADE as. is the leader in the Czech market of
construction insulation. It also has a prominent position

in the development and sales of insulation under its own
brand, in introducing progressive insulation materials and
in development and promotion of new technologically

advanced technical solutions.

The establishment of DEKTRADE in 1993 was directly
related to insulation materials. The Insulation Division
succeeded in maintaining this tradition. With a yearly
turnover of CZK 2.4 billion, it is the largest division of the

company.

2]
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DIVIZE STAVEBNI REZIVO

Obchoduje s produkty na bazi dreva, jako jsou stfesni
laté, palubky, deskové materidly, konstrukéni fezivo,
CNC krovy aj. Vyvinula také vlastni konstrukéni systém
pro drevostavby DEKPANEL, se kterym se Uspésne
zUcastriuje stavebnich vystav. V sou¢asné dobé uz stoji

desitky rodinnych dom( postavenych timto systémem.

Mezi novinky v sortimentu patfi napf. kompletni zahradni
program — zahradni domky, garaze, pergoly, détské
stavby aj.

DEKTRADE a.s. patfi mezi tfi nejvyznamnéjsi distributory
a prodejce dieva v CR, v prodeji stiesnich lati a OSB

desek je lidrem trhu.

V ramci spolec¢nosti je tato divize nejmladsi, na trhu
plsobi 7 let. Soucasné je dosud divizi nejmensi, roénf
obrat dosahuje 0,7 mid. K&.

TIMBER DIVISION

The division trades wooden products such as roofing
laths, roof decks, plate materials, construction timber,
CNC trusses etc. It has also developed a proprietary
construction system for wooden structures named
DEKPANEL, which we successfully present at building
fairs. So far we have built dozens of family houses using

this system.

The new items in our product range include e.g. the
complete garden programme — garden cots, garages,

pergolas, childrens’ structures etc

DEKTRADE a.s. is among three most important
distributors and dealers of timber in the Czech Republic
and we maintain the leading position in the sales of roofing
laths and OSB plates.

The division is the youngest one within the company; it
has existed for 7 years now. At the same time, it is still the

smallest division with a yearly turnover of CZK 0.7 billion.



DEKTRADE SR s.r.o.

Spole¢nost se zabyva obchodem se stavebnimi materidly
na Slovensku. Je zastoupena ve véech regionech zeme.
Sortiment tvorf pfedevsim materidly pro hrubou stavbu,
tepelné izolace a hydroizolace, stfes$ni krytiny, materidly
pro fasady, systémy suché vystavby, stavebni chemie,

stavebni fezivo aj.

V roce 2003 byla oteviena prvni slovenskd pobocka

v Bratislavé. Od té doby se poc¢et pobocek rozrostl na 14,
pocet zaméstnanc se zvysil na 160 a obrat se vy$plhal
na 38,5 mil. €. Spole¢nost se tak fadf ke tfem nejvétsim

hra¢dm na slovenském trhu.

Ve skupiné DEK je spole¢nost druhou nejvyznamnejsi
po sesterské firmé pisobici v CR. Pres dlouhodobé
obtiZnou situaci na slovenském stavebnim trhu se
podniku daff zvySovat obrat a vysledky hospodareni

predstavuiji podstatny prispévek skupiné DEK.

DEKTRADE SR s.ro.

The company specializes in trade with building materials
in Slovakia. It has its representatives in all regions of the
country. Its assortment namely includes materials for
carcassings, thermal insulation and hydro insulation,
roofing materials, construction panels, facade materials,
dry construction systems, construction chemicals,

construction timber etc

The first Slovak branch office was established in 2003 in
Bratislava. Since that time, the number of branch offices
has increased to 14, the number of employees amounting
to 160 and turnover totalling € 38.5 million. This ranks the

company among the 3 largest leaders on Slovak market.

Within the DEK Group, the company is the second most
important after its affiliated company operating in the
Czech Repubilic. In spite of long term problems on Slovak
building market, the company manages to increase its
turnover as well as improve its economic results, which

significantly contributes to the DEK Group’s results.

23
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plocha m? dodané fasady pro
kancelarsky komplex Comcity v Moskvé

m? area of facade delivered to office
park Comcity in Moscow




DEKMETAL s.r.0.

Spole¢nost DEKMETAL s.r.0. je pfednim ¢eskym
vyrobcem fasddnich a stfednich systémd z plechu. Ma
vlastni vyrobni zavod v Dfisech nedaleko Brandysa nad
Labem.

V segmentu fasad vyrdbi vlastni nosné rosty a pohledové
prvky v podobé kazet, lamel, trapézovych ¢i vinitych
profild. Velkou ¢ast produkce tvoif zakézkovd vyroba
exkluzivnich designovych prvkd, zejména v sortimentu

fasadnich kazet.

Na trhu stfesnich systémd k jejim produktdim patif
plechové tasky znacky DEKTILE, velkoformatova
krytina MAXIDEK ¢&i ekonomicky vyhodné trapézové
profily. Zajistuje kompletni dodavky zboZi véetné servisu

a sluzeb.

Ve skupiné DEK je DEKMETAL vyznamnou a Uspésnou
firmou s kladnymi vysledky hospodarent. V roce 2014

dosdhla spole¢nost obratu 172,2 mil. K¢&.

DEKMETAL s.r.0.

DEKMETAL s.r.0. is a leading Czech manufacturer of sheet
metal facade and roofing systems. It has its own factory in

Drisy near to Brandys nad Labem.

In the segment of facades, the company produces
proprietary bearing grids and architectural surfaces such
as facade cassettes, plates or trapezium or corrugated
profiles. A large part of production consists of custom
production of exclusive design elements (namely in the

facade cassettes assortment).

In the market of roofing systems, its products include
sheet metal roofing DEKTILE, large format roofing
MAXIDEK or economic trapezium profiles. The company
ensures comprehensive supplies of products including

surface treatments and assembly.

Within the DEK Group, DEKMETAL is an important and
successful company with positive economic results

In 2014, its turnover amounted to CZK 172.2 million.

25
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DEKWOOD s.r.o

Spole¢nost se zaméfuje na sluzby souvisejicl se
zpracovanim dfevénych vyrobkd. Specializuje se

na opracovani krovl, roubenek a dal$ich dfevénych
konstrukci na CNC stroji. Servis pro zdkazniky doplfiuje
impregnace reziva, poradenska a obchodni ¢innost

a logistika.

Spole¢nost prosla vnitini restrukturalizacl a opustila
nerentabilni ¢innosti. V roce 2014 potvrdila nardst
provozni vykonnosti, kdyZ obrat pfesahl 100 mil. K&

a podstatné vzrostl i zisk.

DEKWOOD s.r.o.

The company focuses on activities related to processing
of wood products. It is specialized in machining of trusses,
timber casings and other wooden structures using CNC
machines. The services for customers are complemented
with timber impregnation, consultancy and commercial

activities.

The company underwent an internal restructuring process,
abandoning unprofitable activities. In 2014, the increase
in operating performence was confirmed by the turnover
amounting over CZK 100 million and a considerable

increase in earnings.



G SERVIS CZ, s.r.o.

JiZ 20 let plsobi na ¢eském trhu nejvétsi dodavatel
typovych projektd G SERVIS CZ, s.r.0. Svym portfoliem
pokryva celou pfipravnou fazi stavby rodinného domu
a nabizf tak nejkomplexnéjsi sluzby ve svém oboru.
Spole¢nost se zamérfuje nejen na typové projekty,

ale také na dopliikovou dokumentaci potfebnou pro
stavebni povoleni, jako je projekt osazeni domu, prikaz
energetické ndro¢nosti budov ¢i méreni radonového
indexu. Nabizi téZ doplrikové projekty altand, garazi

&i plotd, ale také celkové fedeni a rozvrzeni pozemku,
koncept zahrady nebo vizualizace rodinného domu &i
zahrady dle pfani zakaznika. Pro ty, kteff si nevyberou

z $iroké nabidky typovych projektd, mize G SERVIS CZ
navrhnout individudini projekt podle jejich prani. Obrat

firmy dosahl v minulém roce 33 mil. K&.

G SERVIS C/, s.r.o.

The largest supplier or type projects, G SERVIS CZ,

s.r.o., has already operated on Czech market for almost
20 years. The company specializes not only in type
projects but also in complementary documentation
necessary for building permit such as design of house
layout, energy balance certificates for buildings or
measurement of the radon index. The company offers
comprehensive services to its customers; the services
include the administrative solution of ground plots, garden
study and visualization of houses or entire locations.

For customers, who do not want to select from the portfolio
of type projects, G SERVIS CZ can design individual
projects based on their requirements.The company’s

turnover amounted to CZK 33 million in the last year.

2/
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ATELIER DEK

Pod znackou ATELIER DEK pUsobi technicti
pracovnici v riiznych sloZkéch skupiny DEK. Poméhayjf
jako technicka podpora projektantdm, investordm

i realiza¢nim firmam.

Specializované Utvary zajistuji vyzkum a certifikaci
novych materidld a skladeb. Dal$i odbornici zpracovavaj
znalecké posudky, energetické audity, certifikace
BREEAM, LEED a SBToolCZ, zajituji projekéni prace

a dozory, stavebni rozpocty, posudky v oblasti statiky,
pozarni bezpecnosti, ekologie véetné EIA, technického

zafizeni budov aj.

ATELIER DEK je akreditovanou zku$ebni laboratof{ pro
méfeni v oblasti akustiky, osvétleni a Blower-Door testd

a také znaleckym Ustavem v oboru stavebnictvi — obytné,
prlimyslové a zemédélské stavby, stfechy, obvodové
plasté, bazény a mokré provozy, stavebni izolace,
stavebni fyzika.

ATELIER DEK

The ATELIER DEK brand associates technical employees
from various divisions of the DEK Group. They provide
technical support to designers, investors as well as

implementation companies

Specialized units elaborate expert opinions, energy audits
and BREEAM/LEED/SBToolCZ certificates and ensure
design works and supervision, building budgets, expert
opinions in the field of structural analysis, fire safety,
environmental aspects incl. EIA, technical equipment of

pbuildings etc.

ATELIER DEK is an Accredited Test Laboratory for
measurements in the field of acoustics, lighting and Blower
Door tests and also an Expert Institution in the field of

Civil engineering — residential, industrial and agricultural
structures, roofs, envelopes, pools and wet operations,

construction insulation, construction physics.

29
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NEMOPAS

Pod znackou Nemopas nabizi spole¢nost

DEKPROJEKT s.r.o. technické provérovani nemovitosti.

Sluzba je uréena predevsim pro investory a majitele
nemovitost a pomaha jim zjistit skutecny technicky
stav nemovitosti pred jejim ndkupem. Nemopas je
zaklddajicim ¢lenem Asociace inspektor( nemovitosti.
Obrat na této sluzbé vzrostl v roce 2014 o vice nez

dvojndsobek proti pfedchozimu roku.

NEMOPAS

Under the Nemopas brand, DEKPROJEKT s.r.o. offers the
service of technical examination of properties. The service
is namely intended for investors and property owners,
helping them find out the actual technical condition of the
property prior to purchase. Nemopas is a founder member
of the Property Surveyors Association. In 2014, the
turnover generated by this service increased to more than

the double compared to the previous year.



DEKSORT

Webovy portdl Deksoft (stavebni-fyzika.cz) nabizi
komplexni feseni pro vypocty, spravu zakazek

a sdileni technického poznani v oblasti stavebni fyziky

a energetiky. Portal je postaven na kompletni sadé
vypocetnich programi a pomdcek. UZivateli portalu
jsou stavebni projektanti a energeticti specialisté, kteff
zpracovavaji technickou a energetickou dokumentaci
pro pozemni stavby. V roce 2014 byly spustény aplikace
pro tepelné technické posuzovani vzduchovych

dutin, posuzovani rizika pronikani radonu z podlozi

do pozemnich staveb a stavebné akustické vypocty.

DEKSOFT

The web portal Deksoft (stavebni-fyzika.cz) offers
comprehensive solutions for calculations, job
management and technical knowledge sharing in the field
of construction physics and power supplies. The portal

is based on a complete set of calculation programmes
and aids for your work. The users of the website include
civil engineers and energy specialists elaborating the
technical and energy balance documentation for civil
structures. In 2014, new applications for thermal/technical
assessment of air cavities, assessment of radon levels
from subsoil and construction acoustic calculations were

launched.

31



32

PUJCOVNY STROJU A NARADI
DEK

DEKTRADE a.s. v roce 2014 oteviel na svych
pobockach 15 novych pljéoven. V roce 2015 pokracuje
v zahustovani sité a s celkovymi tficeti misty vytvorf
nejvatsi sit pljéoven se stavebnim nafadim v CR.
Strojovy park byl loni rozsifen o dalsi specialni naradf
pro stavarska femesla v trendu modernich technologif
a také o bednéni. Spole¢nost si zaklada na kvalifikované
obsluze pUijcoven. Profesiondini pracovnici pdjcoven
jsou proskoleni na préaci se stroji a dokazi prijit

s nejvhodnéjsim fesenim potreb zékaznika véetné
predvedeni zachdzeni se strojem. Mezi sluzby pGjcovny
patii i nabidka obsluhy stroji vétsi mechanizace,

montaze leseni, dopravy ¢i spotfebniho zboZi ke koupi.

MACHINERY/TOOL RENTAL
SERVICE

In 2014, DEKTRADE a.s. established 15 new rental centers
at its stores. In 2015, it continues building a denser
network, aiming at having the largest network of building
equipment rental service in the Czech Republic with a total
of 30 stores. In the last year, the machine range was
expanded with additional specialized tools for building
craftsmen, following the trends in advanced technologies,
as well as boarding. The company is proud of highly
qualified personnel in the stores. The professional staff at
the stores is trained in working with the machinery, which
allows them to offer the best solution for the specific
customer including a practical demonstration of work with
given machine. Services include the possibility of hiring
operators for heavier machinery, scaffolding installation,

transport and sale of consumables.
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KLEMPIRSKE DILNY

Sit klempitskych dilen pro zakazniky v Ceské republice
se béhem roku 2014 rozsitila na celkovy pocet 39. Vedle
vzniklych standardnich pobockovych dilen, které zahrmuijf
6m ohybacku plechd a zafizeni na odvijen svitkd, se
podarilo v roce 2014 pripravit dal$i dvé klempifska centra
na poboc¢kdch Praha Hostivar a Znojmo. Zde mohou
zakaznici vyuZivat automatickou délici linku plechd

s pricnym i podélnym délenim, navijenim nadélenych
plechl a zdsobnikem na 6 svitkd, 4m a 6m ohybacky
plechl a segmentové ohybacky plechd. V nabidce
nalezne zékaznik také vyrobu klempifskych prvkd

na zakdazku a profilaci falcl. V neposledni fadé nabizime
zapUj¢eni nejmoderngjich profilovacich a falcovacich
strojd. Samoziejmostf je Siroka skladova zasoba plechd
(tabuli, svitk() a odvodriovacich systém( véetné doplrikd

a pfislusenstvi.

TINSMITH WORKSHOPS

In 2014, our network for customers in the Czech Republic
has grown to the current 39 tinsmith workshops. Besides
the standard store workshops, which offer 6 meter sheet
metal bending machines and uncoiling machines, two
new tinsmith centers were established at Praha-Hostivar
and Znojmo stores. Here customers can use an automatic
sheet metal splitting line with the option

of cross/longitudinal shearing, coiling of sheared sheet
metal and tray for 6 rolls, 4 meter and 6 meter sheet
metal bending machine and segment bending machines.
The service range also includes custom tinsmiths
production and welt profiling. Last but not least, we also
offer advanced profiling and welt profiling machines for
rent. A wide range of stock sheet metal (boards/rolls) and
drainage systems including accessories is a matter of

course.

33



viastnich nakladnich automobilt
own trucks




AUTODOPRAVA

Logistika je silnou strankou skupiny DEK. Nasim
zakaznikdm je na pobockach k dispozici flotila

114 nakladnich aut, z nichz 81 md nosnost nad 12t a je
vybaveno hydraulickou rukou pro snadnéjsi skladant.

V roce 2014 se déle rozvijela ¢innost spedice, jeji vykony
stouply meziro¢né o 45%. Hlavnim cilem je zajistit
spolehlivost a rychlost v zdsobovani viastnich skladd,
nicméne dominantni ¢ast preprav se realizuje pro externf

subjekty.

ROAD TRANSPORT

Logistics is a traditional strength of the DEK Group. A fleet
of 114 trucks is available for our customers at our stores,
81 of them having capacity over 12 tons equipped and

hydraulic arms for easy loading.

In 2014, the shipping services continued to develop, the
volumes increasing by 45% compared to the previous
year. The main objective is to ensure reliability and speed
in procurement for its own warehouses; however, the
dominant part of the volumes is realized for external

subjects.
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PRODEJNY

V roce 2014 jsme déle rozvijeli Uspésnou koncepci
prodejen drobného stavebniho néradi. Prodejny se staly
nedilnou a zakazniky velmi Zadanou soucasti kazdé nové
pobocky. Ve vSech prodejnach jsme s Uspéchem zahdijili
prodej pfisludenstvi k elektrickému naradi a strojim.
Prodej této skupiny vyrobk{ jsme podpofili jednotnou
prezentaci a ucelenou nabidkou nejen pro profesiondly.

Obrat prodejen se v roce 2014 témer dvojnasobil.

V leto$nim roce pfipravujeme dalsi rozsifovani nabidky
spolu s rozsifovanim prodejnich ploch nasich prodejen.
Vlajkovou lodi pro rok 2015 je pobocka v Praze-Hostivafi,
kde plocha samoobsluzné prodejny ¢inf 1 200 m?.

PROFISHOPS

In 2014, we continued developing our successful concept
of profishops offering small construction tools. The stores
became integral and highly demanded parts of all the
new branches. We successfully launched the sale of
accessories for power tools and electric machines at

all stores. We supported the sale of such products by

a uniform presentation and comprehensive offering not

only for professionals.

The turnover of our stores was almost double in 2014
compared to the previous year. This year, we prepare
further extension of our assortment along with expansion
of our stores’ area. Our flagship for 2015 is the store in
Praha Hostivaf, whose self service sale area amounts to
1,200 m2.
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MICHACI CENTRA

Michaci a ténovaci centra ndm umoznuji zkratit terminy
pri doddni objednavek fasadnich omitek a poskytujf
nasim zékaznik(m napf. i servis pfi omezovani

piebytkd z nepfesné objednaného mnoZstvi zboZi.
Michaci centra jsou vybavena modernim automatickym
strojnim vybavenim. Jejich zdzemi se prdibézné
zdokonaluje. V roce 2014 se celkovy pocet pobocek
poskytujicich sluzby regiondiniho michaciho centra zvysil
na 10 v Ceské republice, v roce 2015 bude tato sit dale

rozsitena.

MIXING CENTERS

Mixing and tinting centers allow us to shorten the time
periods for delivery of facade mortar orders and among
others offer our customers services for limiting the surplus
resulting from incorrect material quantities ordered.

The mixing centers are equipped with advanced automatic
machinery and their equipment is continuously improved.
In 2014, the total number of stores offering the services

of regional mixing centers amounted to 10 (in the Czech

Repubilic); in 2015, this network will be further developed.



E-SHOP

Na zagatku roku 2014 byla na strankach www.dek.cz
spusténa zcela nova podoba internetového obchodu.
Velkou pfednosti jsou kalkulatory DEKSMART, které
uZivateli pomohou s vypoctem spotieby materidld dané
konstrukce a nasledné sestavit kompletni ndkupni
seznam pro Siroké spektrum ucelenych stavebnich
systémd a konstrukci.

E-shop je on-line propojen se vSemi pobockami, coZ
umozniuje okamZité zjistit dostupnost zboZi a urychluje
proces ndkupu az po finalni naklddku v odbavovact
z6né. Se zdzemim 53 pobodek na celém tzemi CR

a s Sirokou zdsobou zboZi skladem predstavuje novy

e-shop jedine¢ny distribu¢ni kandl na trhu a zna¢né

zjednoduseni ndkupu stavebnich materiald pres internet.

E-SHOP

At the beginning of 2014, a brand new e-shop application
was launched on our website www.dek.cz. Its great
advantages include the DEKSMART calculators, which
help the user calculate the material consumption for given
structure and compile a complete purchase list for a wide

range of comprehensive building systems and structures.

The e-shop is connected on-line to all branches, which
allows finding out the product availability immediately

and speeding up the purchase process up to the final
loading on the check out zone. With the background of
53 branches all over the Czech Republic and wide range
of products at stock, the new e-shop represents a unique
distribution channel on the market and offers considerable
simplification of purchase of building materials over the

internet
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ORGANY SPOLECNOSTI A JEJI MANAGEMENT

COMPANY BOARDS AND MANAGEMENT







PREDSTAVENSTVO
SPOLECNOSTI

ING. VIT KUTNAR

predseda predstavenstva
generdlni feditel DEK a.s.
generdlni feditel DEKTRADE a.s.

Narozen v roce 1969. Absolvoval Stavebni fakultu CVUT
v Praze. V letech 1989 - 93 se pfi odbornych stazZich

v Némecku a USA zaméfil na problematiku viastnostf
stavebnich izolagnich materidl( a na specifika jejich

aplikace v praxi. Je jednim ze zakladatel( spole¢nosti.

BOARDS OF DIRECTORS
NG. VIT KUTNAR 45

Chairman of the Board of Directors

General Director of DEK a.s.
General Director of DEKTRADE a.s.

Born in 1969, he graduated from the Faculty of Building
and Construction at the Czech Technical University (é\/UT)
in Prague. While on a professional internship programmes
in Germany and the USA from 1989 to 1993, he focused
his attention on the quality of insulation materials and

their specific use in practice. He is one of the company

founders.






Doc. Ing. Zdenek KUTNAR, CSc.

¢len predstavenstva

Narozen v roce 1942. Absolvoval CVUT Praha, fakultu
Architektury a pozemniho stavitelstvi. Autorizovany
inZenyr pozemnich staveb, konzultaéni inzenyr

a soudni znalec. Vyucuje pozemni stavitelstvi na fakulté
architektury CVUT Praha a na VSTE v Ceskych
Budgjovicich. Je autorem nebo spoluautorem fady
publikaci a odbornych ¢lankd. Viytvofil ucelené teorie
konstrukeni tvorby kli€ovych partif budov, zejména stfech
a hydroizolace staveb, obsaZené v Ceskych technickych
normach. Mezi roky 2003 a 2009 byl pfedsedou dozoréf
rady, od roku 2009 je ¢lenem predstavenstva. Od roku
2012 je predsedou Ceské hydroizola&ni spolednosti
(CHIS) a odborné spolecnosti Ceského svazu stavebnich
inZenyrd (CSSI).

Doc. Ing. Zdenék KUTNAR, CSc

Member of the Board of Directors

Born in 1942, he graduated from the Faculty of
Architecture and Structural Engineering at the Czech
Technical University (CVUT) in Prague. He is a chartered
structural engineer, a consultancy engineer and an
authorised expert. He teaches engineering at the Faculty
of Architecture at the Technical University (CVUT) in Prague
and at The Institute of Technology and Businesses in
Ceské Budgjovice. He is the author of many publications
and papers. He has created comprehensive theories on
the construction of key parts of buildings, especially roofs
and waterproofing of buildings, which are included in

the Czech Technical Norms. He was the Chairman of the
Supervisory Board from 2003 to 2009; since 2009 he has
been a Member of The Board of Directors. Since 2012 he
has been the Chairman of the Czech Waterproof Insulation
Company (CHIS) and a technical company of the Czech

Union of Construction Engineering (CSSI).
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Ing. Petra KUTNAROVA, MBA
¢len predstavenstva

spravni feditelka

Narozena v roce 1973. Absolvovala Fakultu
mezindrodnich vztaht VSE v Praze a MBA na University
of Pittsburgh. Ve skupiné DEK plsobi od roku 1994,

do bfezna 2011 ve funkci finan¢niho feditele, od dubna
2011 zastdva pozici spravniho reditele.

Ing. Petra KUTNAROVA, MBA
Member of the Board of Directors

Director of Administration

Born in 1973, she graduated from the Faculty of Foreign
Relations at the University of Economics (VéE) in Prague
and successfully completed her MBA at the University of
Pittsburgh. She has been in the DEK Group since 1994,
first as the Financial Director till March 2011; since April

2011 she has held the position of the Director of Internal

Administration.
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Ing. Jindfich Horak
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DOZORCI RADA

Ing. Jindfich HORAK

predseda dozor¢i rady

Narozen v roce 1970. Absolvent Stavebn( fakulty CVUT

v Praze. Je jednim ze zakladatel spole¢nosti.

Véra VOSAHLOVA

¢lenka dozor¢i rady

vedouci oddéleni vnitfni spravy DEK a.s.

v dozordi radé plsobi jako zastupce zaméstnancl

Narozena v roce 1977. Absolvovala Stfedni soukromou
Skolu cestovniho ruchu ARCUS v Praze. Ve skupiné DEK
pracuje od roku 1999.

Ondfej HRDLICKA
¢len dozor¢i rady
feditel regionu Praha a stfedni Cechy v DEKTRADE a.s.

Narozen v roce 1970. Absolvoval Stfedni prdmyslovou
zemémérickou $kolu v Praze. Je jednim ze zakladatell

spole¢nosti.

SUPERVISORY BOARD
Ing. Jindfich HORAK 51

Chairman of the Supervisory Board

Born in 1970, he graduated from the Faculty of Building
and Construction at the Czech Technical University (CVUT)

in Prague. He is one of the company founders.

Véra VOSAHLOVA

Member of the Supervisory Board

Head of Internal Administration Department of DEK a.s.
acts as a representative of employees in the Supervisory

Board

Born in 1977, graduated from the Tourist Trade College
ARCUS in Prague. She has been in the DEK Group since
1999.

Ondfej HRDLICKA

Member of the Supervisory Board

Director of the Prague and Central Bohemia Region of
DEKTRADE a.s.

Born in 1970, he graduated from the Geodetical High
School (Stfedni primyslova zeméméricka $kola) in

Prague. He is one of the company founders.
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VRCHOLOVY MANAGEMENT
SKUPINY

Ing. Michal BLAHOUT (*1970)
feditel regionu DEKTRADE a.s.

Ing. Jan BOLEK (*1979)
finan¢ni feditel DEK a.s.

Ing. Jitf BRACHACEK (*1976)
vykonny feditel DEKMETAL s.r.o.

Ing. Zden&k BROUKAL (*1971)
feditel a jednatel DEKMETAL s.r.o0.

Ing. arch. Viktor CERNY (*1978)
marketingovy feditel DEK a.s.

Viadimir HAVEL (*1976)
feditel regionu DEKTRADE a.s.

Oldfich HILSER (*1974)
feditel DEKTRADE SR s.r.o.

Ing. Petr HOREJSI (*1970)
provozni feditel DEK a.s.

Ondfej HRDLICKA (*1970)
feditel regionu DEKTRADE a.s.

THE DEK GROUP TOP
MANAGEMENT

Ing. Michal BLAHOUT (*1970)

Region Director of DEKTRADE a.s.

Ing. Jan BOLEK (*1979)

Finance Director of DEK a.s.

Ing. Jiff BRACHACEK (*1976)

Executive Director of DEKMETAL s.r.0.

Ing. Zdenek BROUKAL (*1971)

Director of DEKMETAL s.r.0.

Ing. arch. VIKTOR CERNY (*1978)
Marketing Director of DEK a.s.

Vladimir HAVEL (*1976)

Region Director of DEKTRADE a.s.

Oldfich HILSER (*1974)
Director of DEKTRADE SR s.r.0.

Ing. Petr HOREJSI (*1970)

Director of Operations of DEK a.s.

Ondiej HRDLICKA (*1970)
Region Director of DEKTRADE a.s.



Ing. Ctibor HULKA (*1977)
feditel DEKPROJEKT s.r.o.

Michal JUZA (*1973)
feditel divize DEKTRADE a.s.

Ing. Lubod KANE (*1962)
technicky reditel DEK a.s.

Ing. Martin KELTNER (*1974)
feditel IT DEK a.s.

Ing. Petr KUKLIK (*1976)
feditel divize DEKTRADE a.s. (od 2.1.2015)

Ing. Vit KUTNAR (*1969)

generdlni feditel DEK a.s. a DEKTRADE a.s.

Ing. Petra KUTNAROVA, MBA (*1973)
spravni feditelka DEK a.s.

Jan MEZERA (*1978)
feditel regionu DEKTRADE a.s.

Be. Zdengk MILITKY (*1979)
feditel divize DEKTRADE a.s.

Ing. Vladimir PANAK (*1982)
feditel divize DEKTRADE a.s. (od 1.1.2015)

Ing. Ctibor HOLKA (*1977)

Director of DEKPROJEKT s.r.o.

Michal JUZA (*1973)

Division Director of DEKTRADE a.s.

Ing. Lubos KANE (*1962)

Technical Director of DEK a.s.

Ing. Martin KELTNER (*1974)
IT Director of DEK a.s.

Ing. Petr KUKLIK (*1976)
Division Director of DEKTRADE a.s. (since 2™ January 2015)

Ing. Vit KUTNAR (*1969)
General Director of DEK a.s. and DEKTRADE a.s.

Ing. Petra KUTNAROVA, MBA (*1973)

Director of Administration of DEK a.s.

Jan MEZERA (*1978)

Region Director of DEKTRADE a.s.

Bc. Zdenék MILITKY (*1979)

Division Director of DEKTRADE a.s.

ng. Vladimir PANAK (*1982)

Division Director of DEKTRADE a.s. (since 1stJanuary 2015)
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Tomds ROZSIVAL (*1977)
feditel G SERVIS CZ, s.r.o0.

Ing. Milan SRB (*1979)
feditel DEKWOOD s.r.o.

David SPIDLA (*1975)
feditel regionu DEKTRADE a.s.

Zdenék VANA (*1967)
feditel divize DEKTRADE as.

Ing. Radek VIT (*1970)

obchodni feditel DEKTRADE a.s.

Bc. Jakub WWTISK (*1973)
feditel divize DEKTRADE a.s.

Miroslav WOLNY (*1970)
feditel regionu DEKTRADE a.s.

Libor ZDENEK (*1975)

Technicky feditel DEKTRADE a.s.

Director of DEKWOOD s.r.0.

David SPIDLA (*1975)
Region Director of DEKTRADE a.s.

VANA (*1967)

Division Director of DEKTRADE a.s.

Ing. Radek VIT (*1970)

Commercial Director of DEKTRADE a.s.

akub VYTISK (*1973)

Division Director of DEKTRADE a.s.

NOLNY (*1970)

Region Director of DEKTRADE a.s.

Libor ZDENEK (*1975)
Technical Director of DEKTRADE a.s.
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VYZNAMNE UDALOSTI ROKU 2014 A 2015

HIGHLIGHTS OF 2014 AND 2015



[0,

UDALOSTI ROKU 2014

Spole¢nost DEKTRADE a.s. oteviela nové pobocky

v Teplicich a Breclavi, pobo&ky v Ceské Lip& a Znojmé
se prestehovaly do novych prostor. Byla zahajena
rekonstrukce pobocky Brno.

V Unoru spole¢nost DEK a.s. usporadala dalsi sérii
odbornych seminarti STRECHY | FASADY | IZOLACE
pro projektanty i Sirokou technickou verejnost. Cyklus
se tentokrét konal v Praze, Brné, Ostravé, Ceskych
Budgjovicich, Hradci Kralové, Usti nad Labem, ZIing

a Karovych Varech. Hlavni témata se tykala obalovych
konstrukcfi staveb, Sikmych i plochych stfech, fasad,
izolaci suterén( i jinych stavebnich konstrukci, novych

i starych. Do programu seminarl byly tradi¢né zahrnuty

analyzy zdokumentovanych vad konstrukci.

Spole¢nost DEK a.s. nabyla 40% podil ve spole¢nosti
Gravelli s.r.o., ktera se zabyva vyrobou designovych
vyrobkd z betonu.

Ke dni 1.1.2014 sfldzovala spole¢nost Euro Mall Project
s.r.o. se spole¢nosti WEBSTER INVEST, uzavieny

investi¢ni fond, a.s.

WEBSTER INVEST, uzavieny investi¢ni fond, a.s.,
ndsledné sfuzoval se spole¢nosti DEKINVEST, uzavieny
investi¢ni fond, a.s. Vlastnicky podil skupiny po zdpisu
fuze do obchodniho rejstiiku bude 60 %.

HIGHLIGHTS OF 2014

DEKTRADE a.s. launched new branch offices in Teplice
and Breclav, while the branches Ceské Lipa and Znojmo
were moved to new premises. In the Brno branch office,

a renovation project was initiated.

In February, DEK a.s. organized another series of expert
workshops ROOFS | FACADES | INSULATION for
designers and other members of expert community. This
time, the series took place in Prague, Brno, Ostrava,
Ceské Budgjovice, Hradec Kralové, Usti nad Labem, Zlin
and Karlovy Vary. The main topics were related to building
envelopes, sloped and flat roofs, facades, basement
insulation and other structures, either newly built or
renovated. The workshop programme included analyses

of documented structural faults as usual.

DEK a.s. acquired a 40% share in Gravelli s.r.o., which is

specialized in the production of concrete design products.

As of 1%t January 2014, Euro Mall Project s.r.o. merged with
WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

WEBSTER INVEST, uzavfeny investi¢ni fond, a.s., was
later merged with DEKINVEST, uzavieny investi¢ni fond,
a.s. Once the merger is registred in the Trade Register, the

Group's share will be 60 %.



Skupina DEK jiz sedmym rokem podporovala
Nadaci Terezy Maxové, ktera pomaha opustenym
a znevyhodnénym détem.

UDALOSTI ROKU 2015

Na zac¢atku roku spolec¢nost DEKTRADE a.s. oteviela
v Praze-Hostivali nejvétsi a nejmodernéjsi pobocku sité
DEK. Dal$f nové pobo&ky se oteviely v Usti nad Orlicf,

Havitové, Mélniku a Chebu.

Spole¢nost DEKTRADE a.s. bude naddle vystupovat pod
znackou STAVEBNINY DEK. Tomu byla piizplsobena i

marketingova komunikace, véetné zmeny loga.

Spole¢nost DEKTRADE a.s. poprvé vydala katalog,
ktery obsahuije vice nez 100 konstrukci a skladeb

s ovérenou funkénosti a také podrobnosti o vybranych
materidlech véetné cen. U skladeb Ize najit také naradf
a sluzby souvisejici s pfipravou, realizaci a kontrolou fazf
vystavby. Katalog je k dispozici v tisténé i elektronické
podobeé a je propojen s online kalkuldtory spotfeb a také

s internetovym obchodem DEK.

The DEK Group supported the Tereza Maxova Foundation
for the seventh year in a row. The Foundation supports

abandoned and handicapped children.
HIGHLIGHTS OF 2015

At the beginning of the year, DEKTRADE a.s. launched
the largest and most advanced branch office of the
DEK network in Prague-Hostivar. Other branches were

launched in Usti nad Orlici, Havifov, Mélnik and Cheb

DEKTRADE a.s. will continue operating under the
brand STAVEBNINY DEK. Consequently the marketing
communication has been adapted, including a change in

logo.

For the first time, DEKTRADE a.s. published a catalogue
containing over 100 structures and structural systems with
verified functionality as well as detailed information on the
selected materials including their prices. The descriptions
of structural systems also include tools and services
necessary for the preparation, implementation and
inspection of the construction process. The catalogue is
available in printed as well as electronic version and is
linked to the on-line calculators of material consumption as

well as to the DEK e-shop.
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ZPRAVA O CINNOSTI SKUPINY DEK V ROCE 2014

REPORT ON ACTIVITIES OF THE DEK GROUP IN 2014




NASI ZAKAZNICI

InvestoFi a individualni zakaznici
0

C U STO M E R M |>< : Investors and Individual Customers

- Stavebniny 0
ing_"M_ateri'_als Stores II A]




K 31. 12. 2014 zahrovala skupina DEK celkem

16 podnikatelskych subjektd, z toho 11 se sidlem

v Ceské republice, 1 se sidlem v Némecku, 1 se
sidlem na Slovensku a 3 organiza¢ni slozky také sidlici

na Slovensku.

VYSLEDKY HOSPODAREN(
SKUPINY DEK

Provozni zisk skupiny DEK vzrostl meziro¢né

0 54,3 mil. K& (0 21,4 %) na 308,3 mil. K&. Vykazany
Cisty zisk vzrostl 0 82,1 %, zejména diky rlstu obratu
pfi zachované procentni vysi obchodni marze a také
vlivem vy$8i dané z piijmd za rok 2013, jeZ souvisela

s transakcemi v rdmci skupiny.

Trzby za zbozi a vyrobky stouply o 1 503,1 mil. K&

(0 13,9%) na 8 604,7 mil. K&. Za timto vysledkem stojf
jak vyssi trzby na kmenovych pobockach, tak rozsitent
pobockove sité DEKTRADE a.s. Vyznamné k rlstu

trzeb prispély také pobocky na Slovensku. Hrubd marze
stoupla o 155,4 mil. K& (0 11,4%) na 1 521,7 mil. K&.
Trzby za sluzby se zvySily o 74,3 mil. K& (0 29,4 %)

na 327,0 mil. K&. Zde se projevil jak rdst objemu dopravy

zbozi k zdkaznikim a prepravy zboZi v ramci spedice, tak

predevsim rozsifeni poskytovanych sluzeb o plj¢ovnu

stroji a naradi.

As of 31t December 2014, the DEK Group included
16 business units, of which 11 were registered in the
Czech Republic, 1 in Germany and 1 in Slovakia, as well

as 3 organizational units also residing in Slovakia.

ECONOMIC RESULTS OF
THE DEK GROUP

The operating profit of the DEK Group increased by

CZK 54.3 million (21.4%) compared to the previous year,
amounting to CZK 308.3 million. Net profit rose by 82,1 %
due to the turnover growth while maintaining the margin
percentage as well as higher income tax in 2013, which

was related to intra group transactions

Revenue from sales of goods and products increased by
CZK 1,503.1 million (13.9%) to CZK 8,604.7 million. This
result is caused by higher revenue at parent branches as
well as expansion of the office network of DEKTRADE a.s.
The Slovak branches have also contributed to the turnover
growth significantly. The gross margin increased by

CZK 155.4 million (11.4%) to CZK 1,521.7 million. Revenue
from sales of services increased by CZK 74.3 million
(29.4%) to CZK 327.0 million. This development reflected
an increase in the volumes of transport of goods to
customers and transport of goods within shipment
processes as well as the extension of our service by

machinery and tool rental services.
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V nakoupenych sluzbédch, které vzrostly o 80,6 mil. K&
(020,4%) na 475,8 mil. K&, se na druhé strané promitly
naklady na subdodavky vySe uvedenych sluzeb

a v neposledni fadé také néklady na marketing. Ostatn(
provozni néklady a vynosy se snizZily o 34,2 mil. K&

(0 17,6%) na 160,6 mil. K&, rozdil je ovlivnén predevsim
rozpusténim opravnych polozek po likvidaci zasob

zasazenych povodni.

Finanéni vysledek hospodareni se meziro¢né zvysil
0 3,9 mil. K& (0 10,7 %) na 32,5 mil. K&, dvodem byly

niZsi kurzové ztraty.
AKTIVA

Konsolidovand aktiva skupiny DEK se mezirocné zvysila
0 401,9 mil. K& (0 4,4%) na 9 437,8 mil. K&. Dlouhodoby
hmotny majetek vzrostl 0 252,1 mil. K& (0 14,5 %),

predevsim v souvislosti s akvizicemi novych skladovych

aredld a investicemi v rdmci aredld stavajicich.

Kratkodoba aktiva vzrostla 0 155,8 mil. K& (0 6,7 %),
zejména vlivem zvy$eni obchodnich pohledavek
0 103,8 mil. K& (0 8,0%), které doprovazely nardst

obratu. Dal$im faktorem byl nardst dariovych pohledavek,

které souvisejl s vysokymi zalohami spole¢nosti
DEKTRADE a.s. Hodnota zdsob se naopak sniZila
028,1 mil. K& (0 3,2%).

On the other hand, the service purchased, which
increased by CZK 80.6 million (20.4%) to CZK 475.8
million, included the purchase of subcontracted services
mentioned above as well as higher costs of marketing.
Other operating costs and revenues increased by CZK
34.2 million (17.6%) to CZK 160.6 million; the difference
was mainly influenced by the distribution of rectifying items

upon disposal of inventory affected by floods.

The financial result decreased by CZK 3.9 million (10.7%)
to CZK 32.5 million compared to the previous year. This

was caused by lower currency losses.
ASSETS

Consolidated assets of the DEK Group increased by CZK
401.9 million (4.4%) to CZK 9,437.8 million compared
to the previous year. Long term fixed assets increased
by CZK 252.1 million (14.5%), namely in relation to the
acquisition of new storage facilities and investment in the

existing ones.

Short term assets increased by CZK 155.8 million (6.7%)
namely due to an increase in business receivables

by CZK 103.8 million (8.0%), which accompanied the
turnover growth. Other factors include an increase in tax
receivables due to high advance payments of DEKTRADE
a.s. On the other hand, the inventory value decreased by
CZK 28.1 million (3.2%).



ZAVAZKY

Dlouhodobé zdvazky nepatrné klesly o 15,4 mil. K&

(0 1,6%). Kratkodobé zdvazky vzrostly o 432,9 mil. K&
(0 23,4%). Hlavnimi d@vody byl nardst krdtkodobych
Uvérd o 252,0 mil. K& (0 20,5%) a vznik zédvazka z titulu

nakupu akcif ve vysi 217,2 mil. K&.
DEKTRADE a.s.

DEKTRADE a.s. je nejvetsi spole¢nosti skupiny a zabyva
se distribuci stavebnich materiald. Jeji obrat vzrostl

proti roku 2013 0 10,0%, coz v absolutnim vyjadren(
predstavuje nardst o 737,9 mil. K& na koneénych

8 114,5 mil. K&. Zdrojem bylo zejména obchodné
Uspésné prvni pololeti roku a k vysledku prispély také

v minulych letech zahdjené projekty, jako je zavedenf
pUjéoven stroji a naradi, prodejen drobného néradi

na v8ech pobockach nebo ¢innost spedice.

Z produktového hlediska rostly v8echny divize, nejvyssiho
absolutniho i procentualniho rlistu dosahly divize Hruba
stavba a Sucha vystavba, stavebni vyplné a fasady.
Obratové nejvyznamnéjsi divizi zCstala divize Izolace.

Z regiondiniho hlediska jsme zaznamenali nérdst obratu
napfi¢ celym tuzemim republiky. Nejvyssiho relativniho
réstu dosahl region Jihomoravsky + Vysocina (o 18,3%),
do jehoz vysledku se pfizniveé promitl mj. vznik nové

pobocky v Breclavi. Naopak nejvy$sino absolutniho ristu

LIABILITIES

Long term liabilities decreased by CZK 15.4 million (1.6%)
Short term liabilities increased by CZK 432.9 million
(28.4%). The main causes included an increase in the
value of short term loans by CZK 252.0 million (20.5%) and

increase in the value trade liabilities by CZK 217.2 million.
DEKTRADE a.s.

DEKTRADE a.s. is the largest company of the Group,
which is specialized in distribution of building materials.

Its turnover increased by 10.0% compared to 2013, which
represents an increase of CZK 737.9 million to the resulting
value of CZK 8,114.5 million. The cause consisted in the
successful business balance of the first half of the year,
which was complemented by projects initiated in previous
years such as the establishment of machinery and tool
rental services, minor tools stores at all branch offices or

shipping services.

In terms of products, all company divisions grew in 2014;
the highest growth in absolute as well as percentage
value was achieved by the divisions of Carcassings, Dry
Construction, Building Panels and Facades. The Insulation
division remains the most significant division in terms of

turnover.

From the regional point of view, we achieved an increase

in turnover across the entire Czech Republic. The highest
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obratu a zdroven pozici obratoveé nejsilngjsiho regionu
si udrZel region StfedoCesky + Praha. Zde sice pocet
pobodek zlstal stejny, nicméné se pozitivné projevila
Uspésnost nového konceptu pobocky Praha-Vestec, ktery

se postupné rozsifuje na dalsi pobocky nejen v regionu.

Vysledek hospodareni pred zdanénim dosahl vyse

60,4 mil. K&. Meziro¢né neni vysledek dobre porovnatelny
z d@vodu mimorfadnych viivd jak v roce 2013 tak v roce
2014. Po ocisteni o mimoradné vlivy se zisk mirné snizil.
Pokles zisku na srovnatelné bazi je kompenzovan vys$simi
zisky spole¢nosti DEKINVEST, uzavieny investi¢ni fond,
a.s., kterd prevzala ¢ast nemovitost DEKTRADE a.s.

a spole¢né s WEBSTER INVEST, uzavieny investi¢ni fond,
a.s. byla hlavnim investorem do novych aredld.

DEKTRADE SR s.r.o.

DEKTRADE SR s.r.0. je distributorem stavebnich
materiald na Slovensku. Navzdory véeobecnému
poklesu ve stavebnictvi obrat spole¢nosti pri stejném
poctu pobocek proti roku 2013 vzrostl 0 11,6 % a dosahl
39,1 mil. €.

growth was achieved by the Moravian Silesian and
Vlysocina Regions (18.3%), which reflected the positive
impact of the establishment of the new branch in Breclav.
The Central Bohemia Region and Prague maintained
their position of the strongest region in terms of turnover.
The number of local branches was preserved but the
success of the new concept of the Prague Vestec branch,
which is continuously deployed at other branches in the

region, had a positive impact.

The economic result before taxes amounted to the value
of CZK 60.4 million. This result is not comparable between
the years due to the extraordinary influences in both years
2013 and 2014. Adjusted for extraordinary effects, profit
went down year on year. The decrease in profit on the
comparable basis is compensated by the higher profit

of DEKINVEST, uzavreny investi¢ni fond, a.s., which has
taken over a part of facilities managed by DEKTRADE

a.s. and, in cooperation with WEBSTER INVEST, uzavfeny
investic¢ni fond, a.s., acted as the main investor in the new

compounds.

DEKTRADE SR s.r.o.

DEKTRADE SR s r.o. is a distributor of building materials
in Slovakia. In spite of the general drop in the building
industry, its turnover increased, compared to 2013,

by 11.6% to € 39.1 million.
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Z produktového hlediska se na ristu podilely véechny
divize. Narlstu dominuje divize Izolace (0 17,7 %),

jejiz pozici posilila stavba nového polyfunkéniho
objektu v hlavnim meésté, na némz se spole¢nost svymi
dodéavkami podilela. Nicméné vyznamného rlstu by
dosaéhla divize i bez tohoto vlivu. V poradi druhou divizi
s nejvys$s$im narlstem obratu byla divize Hruba stavba
(011,8%).

Z regiondiniho hlediska vykazuje nar(st trzeb kromé
jedné véech 14 pobocek. Na pozici lidra nahradila dosud
pozici posilil vy$e zminény projekt, na némz se pobocka
svymi doddvkami podilela. Druhy nejvy$$i narlist obratu
zaznamenala pobocka Nové Zamky (o0 31,0%). Pri
pohledu na mapu republiky je patrny vyznamny nardist
obratu pobocek v zdpadni ¢asti Slovenska oproti
poboc¢kdm ve vychodni ¢asti zemée.

Diky zvy$eni obchodni marze o 10,1% a kontrole
provoznich néklad( se spole¢nosti podarilo dosahnout
nejlepsiho hospodéarského vysledku ve své historii

a to ve vysi 670 tis. € pfed zdanénim, coZ predstavuje
meziro&nf ndrdst o 30,1 %.

In terms of products, all divisions contributed to the overall
growth. The dominant unit was the Insulation division
(17.7%), whose position has been strengthened by the
construction of a multi purpose building in the capital

city, in which the company participated by supplies

of materials. However, the division would have grown
significantly without this influence as well. The second
division in terms of the turnover growth was the

Carcassings division (11.8%).

From the regional point of view, all branches except for
one of them show growth. The leading position, occupied
by the Kosice branch so far, was taken over by the branch
office in Bratislava, whose position was strengthened

by the abovementioned project, in which the comapny
participated by supplies of materials. The second highest
turnover growth was achieved by the Nové Zamky branch
(31.0%). When we look at the map, we see a significant
turnover growth in western Slovakia compared to branch

offices in the eastern part of the country.

Thanks to the increase of the profit margin by 10.1%

and operational cost control, the company managed to
achieve the best operating results in its history, amounting
to € 670,000 before taxes, which represents a growth of

30.1% compared to the previous year.



DEK a.s.

DEK a.s., matefska spole¢nost skupiny, poskytla sluzby
v celkové vysi 278,9 mil. K&, coZ je o0 23,4% vice neZ

v roce 2013. Vétsina z tohoto objemu byla uréena pro
ostatni spole¢nosti skupiny DEK. Spole¢nost také posilila
svoji finanéni stabilitu pomoci dividend ve vysi 70 mil. K¢
pfijatych od dcefinych spole¢nosti. Hodnota pfijatych
dividend byla o 40 mil. K& vy$si neZ v roce 2013, coZ se
odréZi také v narlstu hospodarského vysledku. Zisk pred

zdanénim dosahl 74,2 mil. K¢.

WEBSTER INVEST, UZAVRENY
INVESTICNI FOND, a.s.

Spolecnost je zameérena na investice do nemovitosti

a jejich pronajem ostatnim spole¢nostem ve skuping.
Oproti roku 2013 se stavajicl portfolio nemovitostf rozsifilo
o tfi nové aredly (Teplice, Znojmo a Ceské Lipa), coz

se odrazilo i ve zvySeni trzeb na 82,1 mil. K& (0 13,2%).
Také hospodéisky vysledek pred zdanénim vici roku
2013 vzrostl 0 40,9 %, v mezironim srovnani tak &inf

39,8 mil. K& . K 1.10. 2014 spoleCnost sflizovala se
spole¢nosti DEKINVEST, uzavfeny investi¢ni fond, a.s.
Pravni Ucinky fuze nastanou zdpisem fuze do obchodniho
rejstiiku, k ¢emuz ke dni uzaverky vyroéni zpravy jeste

nedoslo.

DEK a.s.

DEK a.s., the parent company of the Group, provided 7 1
services in the overall value of CZK 278.9 million, which

represents an increase of 23.4 % compared to 2013. Most

of this value was allocated to other companies of the

DEK Group. The company also strengthened its financial

stability through dividends of CZK 70 million received from

its subsidiaries. Since the value of received dividends was

higher by CZK 40 million than in 2013, this operation is

reflected in better operating results; the profit before taxes

amounted to CZK 74.2 million.

WEBSTER INVEST, UZAVRENY
INVESTICNI FOND, a.s.

The company specializes in the investments in properties
and their lease to other Group companies. The real
estate portfolio was extended by three new compounds
(Teplice, Znojmo and Ceska Lipa), which was also
reflected in incomes increasing by CZK 82.1 million
(13.2%). The operating results before taxes has also
increased by 40.9% compared to 2013, amounting to
CZK 39.8 million. As of 15! October 2014, the company
merged with DEKINVEST, uzavfeny investi¢ni fond, a.s.
The merger will come into force at the moment of entry to
the Trade Register, which has not taken place before this

Annual Report was published.






DEKINVEST, UZAVRENY
INVESTICNI FOND, a.s.

Pfedmeétem ¢innosti fondu DEKINVEST jsou investice
do nemovitostf a jejich prondjem v ramci skupiny.
Portfolio nemovitosti se vzhledem k roku 2013 rozsifilo

0 5 skladd odkoupenych od spole¢nosti DEKTRADE
a.s. (Brno, Hradec Kralové, Olomouc, Opava, Usti nad
Labem) a déle o zcela novou poboc¢ku Praha Hostivar.
To se spolu s daldimi investicemi do stévajicich areald
pozitivné promitlo ve vysokém rdstu trzeb na 106,3 mil.
K& (0 87,0%). Hospodarsky vysledek pred zdanénim tak

meziro¢né poskocil na 95,3 mil. K& (0 89,1 %).
DEKMETAL s.r.0.

Spole¢nost DEKMETAL s.r.0. je pfednim ¢eskym
vyrobcem fasadnich a stfesnich vyrobkd z plechu.
Rekordni trzby za rok 2014 byly ovlivnény jednordzovym
prodejem zboZi ve skuping, bez zapocteni tohoto vlivu by
dosdhly 171,5 mil. K&, coz predstavuje meziroéni pokles
0 5,1% realizovany zejména v sortimentu s niz&f pfidanou
hodnotou. Pfestoze zakazky jsou realizovany pfedevsim
v Ceské republice a na Slovensku, v uplynulém roce
spole¢nost ziskala kontrakt na doddvku fasady pro
kancelarsky komplex v Moskvé v hodnote 10,0 mil. K&.

V roce 2014 byla také dokoncéena rekonstrukce vyrobni
haly, na kterou bude v roce 2015 navazovat jeji vybaven(
novou vyrobnf linkou s podstatné vy$si kapacitou. Zisk
pred zdanénim dosahl 2,8 mil. K¢&.

DEKINVEST, UZAVRENY
INVESTICNI FOND, a.s. 79

The DEKINVEST fund is specialized in investments in
properties and their lease within the Group. The real

estate portfolio was extended, compared to 2013, by

5 compounds acquired from DEKTRADE a.s., (Brno,
Hradec Krélové, Olomouc, Opava, Usti nad Labem) and
by a brand new branch office in Prague-Hostivar. This was,
together with other investment in the existing premises,
positively reflected in a high income growth to CZK

106.3 million (87.0%). This lead to an increase of operating
results before taxes to CZK 95.3 million (89.1%).

DEKMETAL s.r.0.

DEKMETAL s.r.0. is a leading Czech manufacturer of sheet
metal facade and roofing products. The record income

in 2014 was influenced by an extraordinary sale of goods
within the group; without taking into account this influence,
the income would have amounted to CZK 171.5 million,
which represents a drop of 5.1% compared to the previous
year realized in lower-value-added assortment. Although

the orders are mostly processed in the Czech Republic and
Slovakia, the company won a contract for an office park
facade supplies in Moscow in the last year, amounting to
CZK 10.0 million. The year 2014 also saw the finishing of the
construction of a production hall, which will be furnished with
anew production line with a considerably higher capacity in

2015. The profit before taxes amounted to CZK 2.8 million.
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DEKMETAL GmbH

Spole¢nost DEKMETAL GmbH se specializuje na prodej
fasddnich a stfednich vyrobkd z plechu. Cilem jejf ¢innosti
je vytvorit lepSi podminky pro export zejména do zépadnf
Evropy, ale i do dal$ich zem!i. Trzby za rok 2014 dosdhly
243,7 tis. €, vysledek hospodareni pfed zdanénim

-4.4 tis. €.

DEKWOOD s.r.o

Spole¢nost DEKWOOD s.r.0. se zaméfuje na aktivity,
které souviseji s prodejem materidl(l na bazi dfeva. Hlavni
¢innosti spole¢nosti je opracovani krovd, roubenek

a dalsich dreveénych konstrukci na CNC stroji. Servis

pro zékazniky doplriuje impregnace feziva, logistika,
poradenska a obchodni ¢innost. Po restrukturalizaci

a s tim souvisejicim poklesem trzeb v pfedchéazejicich
letech dochdzi k opétovnému nastartovani obratu

na 100,6 mil. K& (0 18,0%). Zaroven rostl i zisk pred
zdanénim, ktery dosahl 3,2 mil. K¢&.

DEKPROJEKT s.r.0.

DEKPROJEKT s.r.0. poskytuje expertni sluzby

ve stavebnictvi. Pod tradi¢ni znackou ATELIER DEK
nabizi sluzby zejména firmam. Jde napf. o tvorbu
specializovanych projektd, posudkd, poskytovani
technickych dozor( na stavbéch, diagnostiku staveb
a dalsi specialni sluzby pro investory, projektanty

DEKMETAL GmbH

DEKMETAL GmbH is specialized in the sales of sheet
metal fagade and roofing products. The objective of its
activities is ensuring better conditions for export namely to
Western Europe but also to other countries. The income in
2014 amounted to € 243,700, the operating results before

taxes amounting to € -4,400.
DEKWOOD s r.o.

DEKWOOD s r.o. is specialized in activities related to sales
of wood based materials. The main activity of the company
consists in machining of trusses, timber and other

wooden structures using CNC machines. The services for
customers are complemented with impregnation of timber,
logistics, trade and advisory activities. After restructuring
and related drop in incomes in previous years the turnover
is growing again, amounting to CZK 100.6 million (18.0%).
This was accompanied by growing profit before taxes,

which amounted to CZK 3.2 million.
DEKPROJEKT s.r.o.

DEKPROJEKT s.r.0. provides expert services in building
industry. Under the traditional ATELIER DEK brand, it
provides services namely to companies; these services
include e.g. implementation of specialized projects, expert
opinions, provision of technical supervision at construction

sites, building diagnostics and other specialized services
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a izolatérskeé firmy. Pod znackou NEMOPAS vyvinula
spolec¢nost standard provéfovani nemovitosti, ktery je
zaméren predevsim na investory a majitele nemovitostf
a pomaha jim zjistit skutecny technicky stav nemovitosti.
Mezi dal$i aktivity firmy patff provozovani webového
portalu stavebni-fyzika.cz, ktery nabizi komplexni feSenf
pro vypocty, spravu zakdzek a sdilenf technického
poznani v oblasti stavebni fyziky a energetiky pozemnich
staveb. Novinky se promitly i do vy$e obratu, ktery proti
roku 2013 vzrostl 0 3,6 % na 39,3 mil. K&. Zisk pred

zdanénim se naopak mirné snizil a dosahl 1,9 mil. K&.

G SERVIS CZ, s.r.o.

Spole¢nost G SERVIS CZ, s.r.o. si rozsifenou nabidkou
sluZeb a projektd upevnila pozici nejvétsino prodejce
typovych projektd rodinnych domt v CR. Zamétuje se
nejen na typové projekty, ale zakaznikdm vychdzi vstic
s nabidkou stédle Zadangjsich individuélnich projektd.
Spole¢nost po nékolika letech poklesu tento trend
zastavila, v ¢iselném vyjadreni zaznamenala rdst obratu
0 8,9% na 35,4 mil. K&. Zisk pred zdanénim dosahl

0,7 mil. K¢&.

DEKSTONE s.r.0., Moje-stavebniny.cz s.r.o. a ENERGO
HELVIKOVICE a.s. — tyto spolenosti nevyvijely béhem roku
2014 Zadnou ¢innost.

for investors, designers and insulation companies. Under
the brand NEMOPAS, the company developed a standard
for assessment of properties, which is namely intended for
investors and property owners, helping them find out the
actual technical condition of given property. Other activities
of the company include the web portal stavebni-fyzika.cz,
which provides a complex solution for calculations, job
administration and technical knowledge sharing in the field
of structural physics and energy balance of structures.
The new activities were also reflected in the level of
turnover, which increased by 3.6 % to CZK 39.3 million
compared to 2013. On the other hand, the profit before

taxes slightly decreased, amounting to CZK 1.9 million.
G SERVIS CZ, s.ro.

G SERVIS CZ, s.r.0. strengthened its position of the
leading distributor of type projects of family houses in the
Czech Republic thanks to an expansion of offered services
and projects. The company is focused on type projects
but also tries to fulfill the emerging demand for individual
projects. The company managed to stop the several year
trend of decreasing turnover, which increased by 8.9% to
CZK 35.4 million in 2014. The profit before taxes amounted
to CZK 0.7 million.

DEKSTONE s.r.o., Moje-stavebniny.cz s.ro. a ENERGO
HELVIKOVICE a.s. — these companies did not show any

activities in 2014.
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SPOLECENSKA ODPOVEDNOST

SOCIAL RESPONSIBILITY



TRZBY ZA ZBOZI DLE REGIONU

‘Severocesky




Skupina DEK nepovazuje za svou jedinou prioritu
zisk, ale fidi své aktivity s ohledem na jejich socialnf
a environmentalni dopad na okolni prostredi.

EKONOMICKA OBLAST

Spolecenska odpovednost v ekonomické oblasti je

ve firmé uplatriovdna predevsim transparentnosti jeji
¢innosti a vysokou Urovni komunikace. Ekonomicka
¢innost je provérovana nezavislym finanénim auditem,
jehoZ vysledky jsou verejné prezentovany ve Sbirce
listin. RovnéZ oblast persondini a mzdové agendy je
pravidelné kontrolovana pfislusnymi statnimi urady. Mezi
samozrejmeé zasady spolecenské odpovednosti firmy
patii odmitani korupce a poctivé vztahy k zakaznikdm,
dodavateldm i vyrobclm. V marketingu a reklamé jedna
eticky a neporusuje prava dusevniho viastnictvi tfetich
osob.

VZTAH S DODAVATEL]
A ZAKAZNIKY

Skupina DEK si je védoma, Ze na kvalité vztah(

s dodavateli a zdkazniky je zaloZen jeji Uspéch

a dal$i rozvoj. DEK spolupracuje se svymi dodavateli
dlouhodobeé a vztahy s nimi jsou zaloZeny na vzajemné
divéfe a partnerstvi. Vétina dodavateld, s nimiZ skupina

spolupracuije, splfiuje prisné podminky norem ISO.

The DEK Group does not have profit as its sole priority;
it manages its activities with regard to their social and

environmental impacts.
FCONOMIC SCOPE

Social responsibility in the economic area is assured by
transparency of the company’s activities and a high level
of communication. Economic activities are revised by
means of independent financial auditing, whose results
are then published in the Document Collection. The areas
of human resources and salaries are regularly controlled
by appropriate state authorities. Our principles of social
responsibility include refusal to take part in any form of
corruption and fair relations with customers, suppliers and
producers. The Group adheres to ethical rules in marketing
and advertising and does not violate intellectual property

of third persons

RELATIONS WITH SUPPLIERS
AND CUSTOMERS

The DEK Group is aware of the fact that our success

and further development is based on the quality of

the relationships between us and our customers and
suppliers. DEK cooperates with its customers on

a long-term basis and relations are based on mutual trust
and partnership. The majority of cooperating suppliers

meet the strict requirements of ISO standards.
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Spole¢nosti skupiny DEK nemaiji ve své nabidce
nekvalitni produkty a sluzby a uplatriuji prisné procesy
piejimky a kontroly sortimentu u svych dodavateld.

Vac¢i zdkaznikdim se spole¢nost vZdy snaZi o osobnf
a individualni pfistup. Vyraznou devizou je v tomto
sméru schopnost pruzné reagovat na pozadavky nasich

zdkaznikd. DEK hradi fadné a véas veskeré své zavazky.

DEK méfi spokojenost svych zakaznikd a na podnéty
reaguje. Pravidelné pro své zékazniky poféada odborna
Skolen.

VZTAH K VEREJNOST]

Vztah k verejnosti, at uz odborné nebo laické, buduje
spole¢nost DEK dlouhodobé. Od svého zaloZeni se firma
soustfedi na spravnou aplikaci a pouZiti dodavanych
stavebnich materiald. Od roku 2005 vyddva pro architekty
a projektanty odborny ¢asopis DEKTIME, nabizejici
vhodna technologickd feseni a moznd pouZiti stavebnich
materidld véetné konstrukénich fegeni a detailll od névrhu
aZ po aplikaci. Odborné respektovany DEKTIME

déle prinasi informace o novinkdch v oblasti stavebni
legislativy a pozornost zaméfuje i na poruchy staveb

a stavebnich konstrukcf a jejich odstrariovani.

Nedilnou soucasti této cinnosti je i pfiprava a distribuce
celé rady technickych a montdznich pfirucek, stejné

Companies within the DEK Group does not offer any low
quality products and services and apply strict acceptance

processes and controls of assortment at its suppliers

Our company has always adopted an individual and
personal approach to each of our customers. A major tool
that has enabled us to this is our ability to react flexibly

to the needs of our customers. DEK pays all its liabilities

properly and in time.

DEK measures the satisfaction of its customers and
responds to relevant suggestions. It organizes regular

processional trainings for its customers

RELATIONS WITH GENERAL
PUBLIC

Our relations to the public, both professional and
general, has been built on a long-term basis. Since its
establishment, the Company has always concentrated
on the right application and utilization of construction
materials. Since 2005, the Group has published DEKTIME,
a technical magazine for architects and designers, which
offers suitable technological solutions and possible
utilization of construction materials including construction
solutions and details from the first proposal up to
implementation. DEKTIME, which is well respected by
professionals, informs readers about developments in
building legislation and also deals with construction faults

and their removal.



jako dalsich odbornych publikaci. DEK také pravidelné
porada konference a vzdéldvaci seminare pro Sirokou
odbornou verejnost a aktivné se Ucastni konferenct jinych

poradateld.

Spolecnost se aktivné podili na praci Technické
normalizacni komise ¢. 65, kterd je poradnim orgéanem
Utadu pro normalizaci, méfeni a statnf zkusebnictvi
(UNMZ) pro oblast stavebnich izolaci. Specialisté
spole&nosti DEK jsou zakladajicimi &leny Ceské
hydroizola&ni spole¢nosti Ceského svazu stavebnich
inZenyr(. Na pUdé této odborné spolecnosti se podilejf

na tvorbé smérnic pro navrhovani a realizaci izolacf.

Neméné ddlezitym pojitkem mezi firmou a verejnostf
je i projekt DEKPARTNER, ktery podporuje komunikaci
technickych specialistl spolecnosti s projektanty,

a DEKPARTNER STUDENT, ktery studentdim vysokych
kol nabizi pfistup k technickym informacim a detailim
a také moZnost zajimavé praxe jiZ v pribéhu studia

a nasledny kariémi rist po absolvovani vysoké skoly.
Ve spolupraci s Cechem klempifd, pokryvact a tesarl
Ceské republiky dlouhodobé podporujeme $itent
kvalitnich technickych informaci mezi femesiniky.

Svou pozornost vSak skupina DEK vénuje i aktivitdm
mimo svdj obor. V loriském roce spole¢nost zastfesila
nékolik sportovnich akci. Ve své filantropické ¢innosti
se skupina DEK soustfeduje na podporu organizaci
pecujicich o zdravotné a mentalné postizené obc&any,

Within this scope of activities, DEK is also involved with

the preparation and distribution of technical manuals and

installation instructions, as well as with other professional 88
papers. DEK also holds regular conferences and

educational seminars for professionals in the construction

industry and takes an active part in conferences held by

other organizers.

The Company takes part in the activities of the Technical
Standardizing Committee No. 65, which is the consultancy
body of the Czech Standardising Institute (UNI\/IZ) inthe
area of building insulation. DEK specialists are founding
members of the Czech Hydroinsulation Association of the
Czech Association of Civil Engineers. This professional
association participates in the preparation of directives for

design and implementation of insulation measures.

Another very important connection between the Group
and the public is the DEKPARTNER project, which
supports communication of the company’s technical
specialists with designers, and “DEKPARTNER STUDENT”
project, which offers access to technical information and
details for university students, as well as the possibility

of internships during their studies, followed by career
opportunities after their graduation. The Company also
supports, in association with the Guild of Tinsmiths, Tillers
and Carpenters of the Czech Republic, dissemination of

valuable technical information between craftsmen.






napf. formou poskytnuti stavebnich materiald pfi
rekonstrukeich objektd. Finanéné podporujeme také
Nadaci Terezy Maxové, ktera se zaméfuje na pomoc

opusténym a znevyhodnénym détem.

DEK JAKO ZAMESTNAVATEL

DEK usiluje o zajisténi zdravého pracovniho prostredf
zaméstnancl a dodrZovani ekologicky odpovédného
chovéni zaméstnancd na véech firemnich drovnich.
Jako zaméstnavatel se skupina DEK snazi pfistupovat
ke svym zaméstnanciim oteviené a komunikuje s nimi
formou firemniho intranetu. | nadale zGstava prioritou
skupiny DEK vzdélavéani zaméstnanc(, rovné piileZitosti,
bezpednost prace, zapojeni zaméstnancd do procesu
rozhodovani a rovnovaha mezi pracovnim a soukromym
Zivotem. K samoziejmé pééi a podpofe zaméstnancl
patii také piispévky na penzijni a diichodové pojistént,
prispévky na kulturu, sport, o¢kovant, rekreaci, ubytovani
nebo na jazykové kurzy. DlleZitym motivacnim prvkem
je pratelské prostredi ve firmé a vysoka uroveri firemnf
kultury.

The DEK Group also focuses on areas outside its line

of business. Last year, the company supported several
important sport events. As part of its philanthropic
activities, DEK actively supports organizations providing
care for disabled people (either physically or mentally),

e.g. in form of providing construction materials for the
reconstruction of their facilities. We also support the Tereza
Maxova Foundation, which provides foster care and helps

handicapped children.
DEK AS AN EMPLOYER

DEK strives to ensure healthy working environment

for its employees and observance of environmentally
responsible behaviour of employees at all levels of the
company. As an employer, the DEK Group approaches
all its employees in an open manner, communicating with
them by means of corporate intranet. The priorities of the
DEK Group still include education of employees, equal
opportunities, occupational safety, employee involverment
in the decision making process and balance between
working and private life. Of course, the care and support
of employees includes allowances for pension insurance
and allowances for culture, sports, vaccination, recreation,
accommodation or language courses. Important
motivation elements in the company include friendly

environment and high level of corporate culture.
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DEK A ZIVOTNI PROSTRED/

Ochrana zivotniho prostfed je nedilnou soucastf
kazdodenni prace v8ech nasich zaméstnancd a jednim
ze zékladnich principd, jimiZ se celd skupina DEK fidi.
Zakladnim stavebnim kamenem této filozofie je tfidéni

a nasledna recyklace odpadu na v§ech pracovistich.
Skupina DEK v tomto duchu jednoznaéné preferuje
elektronickou podobu véech dokument( véetné prijatych
a vydanych faktur, ¢imz se snazi o Usporu kanceldrského
papiru. K dal$im kroklm $etrmym k Zivotnimu prostredf
patfi postupnd vyména klasickych vysokozdviznych
vozikll za voziky pohanéné plynem. Spolecnosti skupiny
DEK dbaji na ekonomické baleni a pfepravu svych
produktd. Ve vSech spolecnostech skupiny s tspéchem

funguje program pro redukci spotreby pohonnych hmot.

DEK AND THE ENVIRONMENT

Environmental protection is an integral part of everyday
work of all our employees and one of the basic principles
the entire DEK Group pursues. The cornerstone of this
philosophy is the sorting and recycling of all waste
materials at all sites. In keeping with this, the DEK Group
prefers storing all of its documentation in electronic

form, including invoices issued and received, thus
minimizing the consumption of office paper. Another step
to eliminating any negative impact on the environment is
the gradual replacement of traditional forklifts by those
powered by gas. Companies within the DEK Group put
stress on environmentally friendly packaging and transport
of their products. A programme for reduction of fuel
consumption is successfully implemented in all Group

companies.
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VYHLED SKUPINY NA ROK 2015

THE GROUP'S OUTLOOK FOR 2015
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Pokles pozemniho stavitelstvi v Ceské republice se

po péti letech zastavil a stavebni produkce odvétvi v roce
2014 z8stala podle Udajti Ceského statistického tradu

na stejné udrovni jako v roce 2013. Dalsi vyvoj trhu bude
spojen predevsim s celkovou kondici ekonomiky. Pro rok
2015 se v8eobecné odekava rist HDP kolem 2,5%, mimé
roste optimismus sektoru domdcnosti i firem a s tim

i jejich ochota utracet. Pozitivnim impulsem jsou také
obecné nizké urokoveé sazby, coZ Ize ukdzat napriklad

na sazbdach hypoték, které dosahuii historickych minim.
Na zakladé téchto skute¢nosti prepokladame v roce 2015
rdst trhu v fddu jednotek procent.

Vyvoj v nasledujicim obdobr je ale zaroveri nejisty

a rdst Ize oznacit za kiehky z divodu zvyseni
makroekonomickych rizik v uplynulém roce. Hlavnimi
pficinami téchto rizik jsou valecny konflikt na Ukrajineé
a ekonomické problémy Recka s potencidlnimi dopady

na celou eurozonu.

V uplynulém roce se nam podafilo znovu posilit své
vedouci postaveni na trhu se stavebnimi materidly. Pi
stagnaci odvétvi na$ obrat stoupl 0 13%. V roce 2015
budeme pokracovat jak v extenzivnim, tak intenzivnim
rlstu. Nadédle posilujeme pobockovou sit ve vybranych
lokalitach — na zaGatku roku jsme otevreli 4 nové pobocky
(Havitov, Usti nad Orlici, Mé&lnik a Cheb) a nékolik dalich

pripravujeme.

The drop in the building construction industry in the Czech
Republic has stopped after five years and the production
level in the industry in 2014 remained, based on the data
of the Czech Statistical Office, at the level of 2013. Further
market development will be namely related to the overall
condition of the national economy. For 2015, a GDP
growth of approx. 2.5% is generally expected, while the
optimistic mood of households as well as companies

also slightly gross together with their willingness to spend
money. Another positive impulse consists in generally low
interest rates, which is reflected e.g. in mortgage rates,
which have reached historical minimum levels. Based on
these facts, we expect a market growth of several per cent
in 2015.

However, the development in the forthcoming period is
uncertain and the growth must be considered as very
slight for the reason of increased macro economic risks
during last year. The main causes of such risks include the
war conflicts in Ukraine as well as the economic problems

of Greece with potential impacts on the entire eurozone.

In the last year, we managed to strengthen our leading
position on the building material market again. Even
under the conditions of industry stagnation, our turnover
has grown by 13%. In 2015, we will continue in extensive
as well as intensive growth. We further strengthen our
branch network in selected locations — at the beginning

of the year, we launched 4 new branches (Havifov, Ustf



Dlouhodobé se snazime byt jedni¢kou v kvalité obsluhy
zékaznikd. S tim souvisi Uspééné zavedeni pievratného
konceptu odbaveni na jedno zastaveni s profesionalnim
pristupem celého persondlu. Na v§ech pobockach
nabizime moznost ndkupu naradi a jiného drobného
stavebniho sortimentu. Kontinudini investice do celé
prodejni sité smérujeme jednak k plynulejsi logistice

a jednak k vy88imu komfortu navétévnikd. Pro né jako
pfijemnou novinku chystdme snidani a kavu zdarma.

V neposledni fadé jsme v zacatku roku 2015 uvedli na trh
zcela novy katalog stavebnich materidld a skladeb.
Katalog je logicky propojen s nasim e-shopem a cely
systém tak velmi usnadriuje zakaznikdim objednavku

zbozi.

Nadédle také pokracujeme v rozsifovani naseho
hlavniho podnikani o doprovodné ¢innosti. Pro leto$ni
rok planujeme zdvojnésobit poet pljcoven strojl

a ndradi, otevirame dalsi klempitské dilny a pridavame
pobocky, které jsou vybavené michacim centrem pro
omitky a barvy. Chceme tak Sirokému portfoliu nasich
zakaznikdm nabidnout komplexni sluzby v oblasti

stavebnictvi.

nad Orlici, Mélnik and Cheb), and we are preparing for the

launch of other ones.

We have always strived to be the leader in the area of
customer service quality. This is related to the successful
implementation of a revolutionary check out concept
with a single stop with professional approach of all the
staff. We offer the possibility of purchasing hardware
and other minor building products at all our branches.
The continuous investment in the entire sale network

is focused on smooth logistical processes as well as
higher customer comfort. As for the customers, we plan
to offer them breakfast and coffee free of charge. Last
but not least, we introduced a brand new catalogue of
building materials and systems at the beginning of 2015.
The catalogue is linked to our e-shop and the entire

system facilitates filing orders for our goods.

We also continue extending our core business with
accompanying activities. For this year, we plan to double
the number of the machinery/tools rental services, launch
new tinsmith workshops and add new branches equipped
with mixing centers for plasters and paints. We want to
offer the wide range of our customers comprehensive

services in the construction industry.
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Overili jsme soulad konsolidované vyroéni zpravy
spolec¢nosti DEK a.s. k 31. 12. 2014 s konsolidovanou
Ucetni zavérkou, ktera je obsazena v této konsolidované
vyrocni zprave. Za spravnost konsolidované vyro¢ni
zpravy je zodpoveédny statutarni organ spolecnosti.
Nasim ukolem je vydat na zékladé provedeného
ovéreni vyrok o souladu konsolidované vyroéni zpravy

s konsolidovanou ucetni zavérkou.

Oveéreni jsme provedli v souladu s mezinarodnimi
auditorskymi standardy a souvisejicimi aplikacnimi
dolozkami Komory auditor Ceské republiky. Tyto
standardy vyzaduiji, aby auditor napléanoval a proved|
ovéreni tak, aby ziskal prfimérenou jistotu, Ze informace
obsaZené v konsolidované vyroéni zprave, které
popisuji skute¢nosti, jez jsou téZ pfedmeétem zobrazenf
v konsolidované ucetni zavérce, jsou ve vsech
vyznamnych (materidlnich) ohledech v souladu

s prislusnou konsolidovanou tcetni zavérkou. Jsme
presvedceni, Ze provedené overeni poskytuje pfimereny

podklad pro vyjadreni vyroku auditora.

We have audited compliance of the Consolidated Annual
Report of the company DEK a.s. as at 315 December
2014 with the Consolidated Financial Statement, which

is contained in this Consolidated Annual Report. For
correctness of the Consolidated Annual Report is
responsible the statutory body of the Company. Our aim
is to bring out a statement based on performed evaluation
about compliance of the Consolidated Annual Report with

the Consolidated Financial Statement

We performed audit in accordance with international
accounting standards and related application annexes
of the Chamber of Auditors of the Czech Republic.
These standards require the auditor to plan and carry out
the audit in such a way that he is reasonably sure that
the information contained in the Consolidated Annual
Report, which describe facts, which are presented in the
Consolidated Financial Statement, are consistent, in all
significant (material) respects, with the Consolidated
Financial Statement. We are confident that proved

audit provides adequate basis for stating out auditor's

statement.



VYROK AUDITORA

Podle naseho ndzoru jsou informace uvedené

v konsolidované vyro¢ni zpravé spole¢nosti DEK a.s.
k 31. 12. 2014 ve v8ech vyznamnych (materidlnich)
ohledech v souladu s vy$e uvedenou konsolidovanou

Ucetni zavérkou.
V Celdkovicich, dne 14. dubna 2015

ATLAS AUDIT s.r.o.
¢islo auditorského opravnéni 300

Ing. Tomas Barto$

auditor

¢islo auditorského opravnéni 1122
Auditor

License No. 1122

AUDITOR'S STATEMENT

In our opinion, the information, stated in the Consolidated
Annual Report of the company DEK a.s. as at

31t December 2014 in all significant (material) respects,
are consistent with the above-mentioned Consolidated

Financial Statement.
In Celdkovice, on 14" April 2015

ATLAS AUDIT s.r.0.
License No. 300
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Provedli jsme audit prilozené konsolidované ucetni
zavérky spolecnosti DEK a.s., ktera se sklada z rozvahy
k 31.12.2014, vykazu zisku a ztraty za rok koncici
31.12.2014, prehledu o zménéch vlastniho kapitéalu

za rok kongici 31.12.2014, pfehledu o penéznich tocich
za rok koncici 31.12.2014 a pfilohy této Ucetni zavérky,
které obsahuje popis pouzitych podstatnych ucetnich
metod a daldi vysvétiujici informace. Udaje o spole&nosti
jsou uvedeny v bodé 1. Udaje o spolednosti pfilohy této

konsolidované Ucetni zaverky.

ODPOVEDNOST
STATUTARNIHO ORGANU
OCETNI JEDNOTKY .
7A KONSOLIDOVANOU UCGETNI
ZAVERKU

Statutarni orgdn spole¢nosti je odpovédny za sestaveni
konsolidované Ucetni zaverky, kterd poddva vérmny

a poctivy obraz v souladu s Mezindrodnimi standardy
Ucetniho vykaznictvi ve znénf prijatém Evropskou unif,

a za takovy vnitfni kontrolni systém, ktery povaZuje

za nezbytny pro sestaveni konsolidované ucetni
zaverky tak, aby neobsahovala vyznamné (materiaini)
nespravnosti zplisobené podvodem nebo chybou.

We carried out an audit of the attached consolidated
financial statements of the DEK a.s. company, which
consist of the Balance Sheet on the date 31t December
2014, Income Statement for the year ended 31¢ December
2014, Statement of Changes in Shareholder's Equity for
the year ended 31%t December 2014, Cash Flow Statement
for the year ended 31%' December 2014 and an attachment
of these financial statements containing the description

of significant accounting methods used and other
explanatory information. Information about the Company is
stated in No. 1 Company information in the attachment of

these financial statements.

RESPONSIBILITY OF THE
ACCOUNTING ENTITY'S
STATUTORY BODY FOR THE
CONSOLIDATED FINANCIAL
STATEMENTS

The statutory body of the Company is responsible for

the preparation of the consolidated financial statements
that provide true and fair view in accordance with the
International Financial Reporting Standards as adopted by
the European Union, and for such internal control system
that is considered as necessary for the preparation of

the consolidated financial statements in such a way that
they do not contain any significant (material) inaccuracies

caused by fraud or error.



ODPOVEDNOST AUDITORA

Nasi odpoveédnosti je vyjadrit na zékladé naseho

auditu vyrok k této konsolidované ucetni zavérce. Audit
jsme provedli v souladu se zdkonem o auditorech,
mezindrodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditort Ceské republiky.
V souladu s témito predpisy jsme povinni dodrzovat
etické poZadavky a naplanovat a provést audit tak,
abychom ziskali pfimérenou jistotu, ze konsolidovana
Ucetni zavérka neobsahuje vyznamné (materialni)

nespravnosti.

Audit zahrnuje provedeni auditorskych postupd

k ziskani dikaznich informaci o ¢dstkdch a ddajich
zvefejnénych v Ucetni zavérce. Vybér postupl zavisi

na Usudku auditora, zahrnujicim i vyhodnocenti rizik
vyznamné (materidlni) nespravnosti tdaji uvedenych

v Udetni zévérce zplsobené podvodem nebo chybou.

PFi vyhodnocovanf téchto rizik auditor posoud vnitfnf
kontrolni systém relevantni pro sestaveni tcetni zaverky
podavajici vérny a poctivy obraz. Cilem tohoto posouzenf
je navrhnout vhodné auditorské postupy, nikoli vyjadfit
se k Ucinnosti vnitfniho kontrolniho systému ucetni
jednotky. Audit téz zahrnuje posouzeni vhodnosti
pouZitych Udetnich metod, pfimérenosti Uc¢etnich odhadd
provedenych vedenim i posouzenfi celkové prezentace

konsolidované Ucetni zaveérky.

AUDITOR'S RESPONSIBILITY

Our responsibility is to express, based on our audit,

an opinion of these consolidated financial statements

We carried out the audit in accordance with the Act on
Auditors, international auditor standards and related
application annexes of the Chamber of Auditors of the
Czech Republic. In accordance with these regulations,

we are obliged to observe the ethical requirements and
plan and carry out the audit in such a way that we are
reasonably sure that the consolidated financial statements

do not contain significant (material) inaccuracies.

The audit includes performing auditing procedures for
obtaining evidence of the amounts and data published

in the consolidated financial statements. The selection of
procedures depends on the auditor’s judgment, which
also includes evaluation of the risk of significant (material)
incorrectness of the data stated in the consolidated
financial statements, caused by fraud or error. During
evaluation of these risks, the auditor assesses the internal
control system that is relevant for the preparation of the
consolidated financial statements providing a true and

fair view of the company. The aim of this assessment is
proposing appropriate auditing procedures, not stating an
opinion of the efficiency of the accounting entity’s internal
control system. The audit further includes the assessment
of suitability of the accounting methods used, adequacy of

the accounting estimates carried out by the management
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Jsme presvédceni, Ze dikazni informace, které jsme
ziskali, poskytuji dostate¢ny a vhodny zaklad pro
vyjadreni naseho vyroku.

VYROK AUDITORA

Podle naseho nézoru konsolidovana ucetnf

zdavérka podava vérny a poctivy obraz aktiv a pasiv
konsolidovaného celku DEK a.s. k 31.12.2014 a néklad{
a vynost a vysledku jejiho hospodareni a penéznich tokd
za rok koncici 31.12.2014 v souladu s Mezindrodnimi
standardy ucetniho vykaznictvi ve znéni pfijatém

Evropskou unii.
V Celdkovicich, dne 14. dubna 2015

ATLAS AUDIT s.r.o.
¢islo auditorského opravnéni 300

Ing. Tomas Barto$

auditor

¢islo auditorského opravnéni 1122
Auditor

License No. 1122

as well as assessment of the general presentation of the

consolidated financial statements.

We are confident that proving information that we obtained
provide sufficient and appropriate basis for stating our

opinion
AUDITOR'S STATEMENT

In our opinion, the consolidated financial statements
provide a true and fair view of assets and liabilities of the
company DEK a.s. on the date 31 December 2014, its
expenses and revenues, economic results and cash flows
for the year ended 31t December 2014 in accordance with
the International Financial Reporting Standards as adopted

by the European Union.
In Celdkovice, on 14 April 2015

ATLAS AUDIT s.r.0.
License No. 300
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KONSOLIDOVANA UCETNI ZAVERKA

SKUPINY DEK

7PRACOVANA V SOULADU S MEZINARODNIMI
STANDARDY UCETNIHO VYKAZNICTVI

7A ROK 2014

109

CONSOLIDATED FINANCIAL STATEMENTS
OF THE DEK GROUP

PREPARED IN ACCORDANCE WITH
INTERNATIONAL FINANCIAL REPORTING
STANDARDS FOR THE YEAR ENDED

315" DECEMBER 2014



KONSOLIDOVANY VYKAZ
UPLNEHO VYSLEDKU

CONSOLIDATED STATEMENT
110 OF COMPREHENSIVE INCOME

Rok kondicf
31. prosince

Year ended Bod
31t December prilohy
Note

Trzby za zbozi Revenues from goods sold 8343 709 7310 555
Trzby za viastni vyrobky Revenues from own products 261 026 241 107
Prodané zbozi Expenses on goods sold -6 937 646 -6 040 454
Naklady na material Expenses on material -145 379 -144 928
Hruba marze Gross margin 1521710 1366 280
Trzby z prodeje sluzeb Revenues from own services 327 007 252 699
Odpisy Depreciation and amortization -171 981 -140 376
Nakoupené sluzby a energie Services and energy purchased -475 825 -395 237
Osobni naklady Personnel expenses -732 078 -634 559
Ostatni provozni ndklady a vynosy, netto Other operating expenses and revenues, net 16 -160 560 -194 793
Provozni vysledek hospodareni Operating income 308 274 254 014
Nékladové uroky Interest expenses -23 083 -21 873
Viynosové Uroky Interest income 154 4
Kurzové zisky a ztraty, netto Foreign exchange rate gains and losses, net -4 672 -12 332
Ostatni finanéni ndklady a vynosy, netto Other financial expenses and income, net -4 929 -2 239
Finanéni vysledek hospodareni Financial result -32 530 -36 439
Zisk pred zdanénim Income before income taxes 275743 217 574
Dari z pfjm0 Income taxes 17 -18 067 -77 990
- splatna - current -11 887 -89 713
- odlozena - deferred -6 181 11724
Zisk po zdanéni Net income 257 676 139 585




Rok konéicf Year ended Bod 2014 2013
31. prosince 31¢ December prilohy tis. K& tis. K&
Note 2014 2013
CZK'000 CZK'000
Zisk po zdanénf Net income 257 676 139 585
Ostatni Uplny vysledek Other comprehensive income -1788 878
Uplny vysledek za obdobf Total comprehensive income 255 889 140 462
- pfipadajici na akciondre materské - attributable to equity holders of the parent 255 889 140 462
spole¢nosti
- pfipadajici na nekontrolni podily - attributable to non-controlling interests 0 0
éisty zisk na akcii (K&/ks) Net earnings per share (CZK per share) 18
- z&kladnf - basic 941,81 507,40
- zfedény - diluted 941,81 507,40
Pocet vydanych akcif Number of shares issued 275100 275100
Pocet akeii v obéhu Number of shares outstanding 273 598 275100
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KONSOLIDOVANY VYKAZ
O FINANCNI SITUACI

CONSOLIDATED STATEMENT

OF FINANCIAL POSITION

Bod K 31. prosinci 2014 K 31. prosinci 2013
prilohy tis. K& tis. K&
Note As at As at
31¢t December 2014 315 December 2013
CZK'000 CZK'000
AKTIVA: ASSETS:

Pozemky, budovy a zafizenf Property, plant and equipment 3 1986 536 1734 407
Nehmotny majetek Intangible fixed assets 4 4 886 1632
OdloZené dariové pohleddvky Deferred tax receivables 14 19214 35 458
Goodwill Goodwill 4 4917 306 4917 306
Dlouhodoby finanéni majetek Long-term finacial assets 12 499 9999
Ostatni dlouhodobé pohledavky Other long-term receivables and 5000 536

a finanéni aktiva financial assets
Dlouhodoba aktiva celkem Total non-current assets 6 945 442 6 699 338
Z&soby Inventories 5 859 767 887 870
Pohledavky z obchodnich vztahl Trade receivables 6 1403 045 1299 210
Pohledavky ze splatnych dani z pfijm0  Prepaid income tax 57 247 4051
Ostatni pohleddvky a finanéni aktiva Other receivables and financial 7 78 772 94 376

assets

Penize Cash and cash equivalents 8 63 568 51094
Krétkodoba aktiva celkem Total current assets 2 462 400 2336 601
AKTIVA CELKEM TOTAL ASSETS 9 407 841 9 035 939




VLASTN{ KAPITAL A ZAVAZKY:

EQUITY AND LIABILITIES:

[lele}
prilohy

Note

K 31. prosinci 2014
tis. K&

As at

31t December 2014
CZK'000

K 31. prosinci 2013
tis. K&

As at

31t December 2013
CZK'000

Z&kladni kapital Share capital 9 5502 000 5502 000
Fondy Retained earnings and other 10 683 098 728 755
reserves
Vlastni kapital celkem Total equity 6 185 098 6 230 755
Dlouhodobé finanéni zavazky Non-current financial liabilities 11 347 059 351016
Ostatni dlouhodobé zdvazky Other non-current liabilities 13 593 335 604 756
Dlouhodobé zdvazky celkem Total non-current liabilities 940 394 955 772
Kratkodobé finanéni zavazky Current financial liabilities i 1480 403 1228 442
Zavazky z obchodnich vztahd Trade payables 12 340 415 296 494
Ostatni kratkodobé zavazky Other current liabilities 13 453 181 238 313
Zavazky ze splatnych dani z pijma Income tax liabilities 8331 69 481
Rezervy Provisions 19 16 682
Krétkodobé zavazky celkem Total current liabilities 2282349 1849 412
VLASTN{ KAPITAL A ZAVAZKY TOTAL EQUITY AND LIABILITIES 9 407 841 9035 939

CELKEM
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KONSOLIDOVANY. VYKAZ

PENEZNICH TOKU

Rok kongici 31. prosince

Provozni éinnost:

CASH FLOW STATEMENT

Year ended 31¢' December

Operating activities:

2014

tis. K&
2014
CZK’'000

2013

tis. K&
2013
CZK’'000

Zisk pred zdanénim Income before income taxes 275743 217 574
Upravy 0 nepenézni operace: Adjustments for non-cash operations

- Odpisy dlouhodobych aktiv Depreciation and amortization 171 981 140 376
— Zména stavu opravnych polozek — Change in provisions 50 631 83976
- Zisk z prodeje dlouhodobych aktiv —Income/loss from disposal of fixed assets -8 554 -2 306
- Vylctované nakladové a vynosové uroky — Net interest expense/income 22929 21 869
Zmeény stavu nepenéznich slozek pracovniho Change in non-cash items of working capital:

kapitalu:

— Zména stavu pohleddvek —Increase/decrease in receivables and prepayments -479 634 -124 819
— Zména stavu zavazk( — Increase/decrease in short-term payables and accruals 186 386 46 397
—Zména stavu zasob - Increase/decrease in inventories 7418 -144 029
Penézni prostfedky vytvorené provozni ¢innosti  Cash generated by operating activities 226 900 239 038
Uroky vyplacené Interest paid -23 083 -21873
Uroky pfijaté Interest received 154 4
Zaplacend dari z pfjm0 Income taxes paid -8 546 -5 840
Cisty penézni tok z provozni éinnosti Net cash flow from operating activities 195 425 211 329
Investiéni ¢innost: Investing activities:

Vydaje spojené s nabytim dlouhodobych aktiv Acquisition of fixed assets -420 345 -370 371
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of fixed assets 9783 6 530
Plijcky a Gvéry spiiznénym osobdam Loans to related parties 0 0
Cisty penézni tok z investiéni éinnosti Net cash flow from investing activities -410 562 -363 841




Rok kongici 31. prosince

Finanéni éinnost:

Year ended 31¢ December

Financing activities:

2014

tis. K&
2014
CZK’'000

2013

tis. K&
2013
CZK’'000

- Dopady zmén dlouhodobych — Change in balance of long- and short-term liabilities 248 004 128 643
a krdtkodobych zavazk(

- Vlyplacené dividendy — Dividends paid -20 393 0
Cisté penézni toky z finanéni éinnosti Net cash flow from financing activities 227 611 128 643
Cisté zvyseni/snizeni penéznich prostfedk Net increase/decrease in cash and cash equivalents 12 474 -23 869
a penézZnich ekvivalentd

Stav penéznich prostiedkd a penéznich Cash and cash equivalents at the beginning of the year 51 094 74 963
ekvivalentl na po¢étku roku

Stav penéZnich prostfedkd a penéznich Cash and cash equivalents at the end of the year 63 568 51 094

ekvivalent( na konci roku
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KONSOLIDOVANY VYKAZ ZMEN
VLASTNIHO KAPITALU

CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY

110

Zakladnf Ostatni fondy Nerozdéleny  Vlastni kapitdl
kapital tis. K& zisk celkem
tis. K& tis. K& tis. K&
Share capital Other capital Retained Total share
CZK'000 reserves earnings capital
CZK'000 CZK'000 CZK'000
Zustatek k 31. prosinci 2012 As at 31 December 2012 5502 000 -164 985 740 755 6 077 770
Viysledek hospodarent Net income 139 585 139 585
za Ucetni obdobf
Ostatni Uplny vysledek Other comprehensive income 878 878
Casové rozligent Accruals 2857 11267 14124
Rozdily z pfecenéni Revaluation -2 747 -8 253 -10 999
Kurzové rozdily Exchange rate differences 9972 -575 9397
Zména metody Change of methods 10 241 -10 241 0
Dividendy Dividends 0 0
Zistatek k 31. prosinci 2013 As at 31t December 2013 5 502 000 -143 784 872 539 6 230 755
Vysledek hospodarenf Net income 257 676 257 676
za Ucetni obdobi
Ostatni Uplny vysledek Other comprehensive income -1788 -1788
Casové rozligent Accruals 2857 11267 14124
Rozdily z pfecenéni Revaluation -104 771 -159 106 -263 877
Kurzové rozdily Exchange rate differences -1 859 -1 859
Vlastni akcie Own shares -30 000 -30 000
Dividendy Dividends -19933 -19933
Zustatek k 31. prosinci 2014 As at 315 December 2014 5 502 000 -279 344 962 443 6 185 098
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ROK KONGICI 31. PROSINGE 2014 119
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1. UDAJE O SPOLECNOST]

Spole¢nost DEK a.s. vznikla dne 18. prosince 2006
jako prévnicka osoba ve formé akciové spolecnosti.
Spolecnost je zapsand v obchodnim rejstiiku vedeném
Méstskym soudem v Praze, oddil B, vioZka 11400.

Sidlo spole¢nosti:

DEK a.s.
Tiskarska 10/257
108 00 — Praha 10
Ceské republika
IC: 276 36 801

www.dek.cz

Organizadni struktura spolecnosti se ¢lenf

do ndsleduijicich oblastf:

* technické oddélenf

* provozni oddéleni

* marketingové oddélen(
* finan¢ni oddélenf

* oddélenf vnitini spravy

¢ oddéleni IT

Spole¢nost je matefskou spole¢nosti skupiny DEK (déle
téZ ,skupina), ktera ma jako hlavni pfedmét ¢innosti

nékup a prodej stavebnich materidld, projektovou

1. COMPANY INFORMATION

The company DEK a.s. was established on 18" December
2006, as a corporate body in the form of a joint stock
company. The company is registered in the Commercial
Register maintained by the Municipal Court in Prague,
Section B, Insert 11400.

Registered office:

DEK ass.

10/257 Tiskarska

108 00 — Prague 10
Czech Republic
Company ID: 276 36 801

www.dek.cz

The organizational structure of the company is divided into

the following areas:

¢ Technical Department
* Operations

* Marketing

¢ Financial Department

¢ Internal Administration Department

IT Department

The company is the parent company of the DEK Group
(hereinafter also “Group”), whose main scope of activity

includes purchase and sale of construction materials,



a poradenskou ¢innost ve stavebnictvi, vyrobu izola¢nich

materidld, stavebnich hmot a vyrobkd pro stavebnictvi.

Skupina DEK vznikla v roce 2007 transformaci pvodni
spole¢nosti DEKTRADE a.s. na holdingovou strukturu.
Ze spole¢nosti DEKTRADE a.s., ktera zUstala ve skupiné
dominantni, se oddélily spole¢nosti vyrobni a spole¢nosti
zaméfené na poskytovani sluzeb. Do skupiny DEK

byly postupné zaclenény dalsi spole¢nosti, z nichz
nejvyznamnéjsi byla obchodni spole¢nost na Slovensku,
spole¢nost zabyvajici se spravou nemovitosti a akvizice

projekéni spole¢nosti.

Skupina mé sft 53 obchodnich pobocek v Ceské
republice a 14 na Slovensku, zéavod na zpracovani kovu
v Drfsech u Staré Boleslavi a pilu na zpracovani dreva

v Helvikovicich u Zamberka.

2. INFORMACE O PQUZITYCH
UCETNICH METODACH
A ZASADACH

V ndsleduijici ¢asti uvadime zakladni Ucetni postupy
aplikované pfi zpracovani této konsolidované tcetnf
zaverky. Tyto postupy byly pouZity konzistentné pro
v8echny spole¢nosti zahrnuté do konsolidaéniho celku
a pro v8echna prezentovana Ucetni obdobl, pokud nenf
uvedeno jinak.

planning and consulting services in civil engineering and
production of insulation materials, building materials and

other product for civil engineering.

The DEK Group was established in 2007 by the
transformation of the original DEKTRADE a.s. company into
holding business structure. From DEKTRADE a.s., which
remained the dominating part of the Group, production

and service provision companies were separated.

Other companies were subsequently acquired by the

DEK Group, the most important of them being a sales
company in Slovakia, a company specialized in property

management and an acquisition of a projection company.

The Group comprises a network of 53 branch offices in
the Czech Republic and 14 branch offices in the Slovak
Republic, a metal machining plant in Dffsy near Stara

Boleslav and a wood processing saw mill in Helvikovice

near Zamberk.

2. INFORMATION ON USED
ACCOUNTING METHODS AND
POLICIES

The following section describes basic accounting policies
applied during the preparation of the consolidated financial
statements. These procedures were applied consistently
across all the companies included in the consolidation

unit and all presented accounting periods, unless stated

otherwise.
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2.1 UCETNI ZAVERKA

Konsolidovana ucetni zavérka spolecnosti DEK a.s.

a jejich dcefinych spole¢nosti (,skupina“) k 31. prosinci
2014 je sestavena v souladu s Mezinarodnimi standardy
Ucetniho vykaznictvi ve znénf pfijatém Evropskou unif
(,IFRS"), platnymi k 31. prosinci 2014.

Tato konsolidovana Ucetni zavérka je pfipravena

na principu historickych pofizovacich cen. Sestavent
Ucetni zavérky v souladu s Mezindrodnimi standardy
Ucetniho vykaznictvi vyZzaduje uplatrovani urcitych zasad
Ucetnich odhadd. VyZaduje rovnéz, aby vedeni vyuZivalo
svij Usudek v procesu aplikace Udetnich pravidel.
Oblasti kladoucf vy8si naroky na uplatriovani tsudku,
nebo s vy$§i mirou slozitosti, ¢i oblasti, ve kterych

jsou pro Ucely sestaveni konsolidované ucetni zavérky
uplatriovany ddleZité predpoklady a odhady, jsou
zvefejnény nize. Céstky v konsolidované tdetni zévérce
a v priloze jsou uvedeny v tisicich ¢eskych korun (tis. K¢&),

neni-li uvedeno jinak.

2.2 UDAJE O SKUPINE

Konsolida¢ni celek skupiny DEK tvori materska
spole¢nost DEK a.s. a dcefiné podniky, jimiz jsou
v§echny majoritné vlastnéné spole¢nosti. Nové je
majoritne vlastnénou spole¢nosti také spole¢nost
WEBSTER INVEST, uzavieny investi¢ni fond, a.s., kterd
byla jiz dfive v konsolidaénim celku jako spole¢nost

ovladana. Dcefiné spole¢nosti jsou vSechny jednotky,

2.1 FINANCIAL STATEMENTS

The consolidated financial statements of DEK a.s.

(“the Company”) and its subsidiaries (together

“the Group”) for the year ended 31¢ December 2014 have
been prepared in accordance with International Financial
Reporting Standards as adopted by the European Union
(“IFRS”) by 31¢ December 2014.

The consolidated financial statements have been prepared
under the historical cost convention. The preparation of
financial statements in conformity with IFRS requires the
use of certain critical accounting estimates. It also requires
management to exercise its judgment in the process

of applying the Group’s accounting policies. The areas
involving a higher degree of judgment or complexity, or
areas where assumptions and estimates are significant

to the consolidated financial statements are disclosed in
the notes below. Amounts in the consolidated financial
statements and in the notes are disclosed in thousands of

Czech crowns, unless stated otherwise.

2.2 INFORMATION ON THE GROUP

The consolidation unit of the DEK Group consists of the
parent company DEK a.s. and its subsidiaries, i. €. all
majority owned companies. Newly there is WEBSTER
INVEST, uzavreny investi¢ni fond, a.s. a majority-owned
company as well, which was formerly consolidated as fully
controlled company. All subsidiaries are companies which
the Company controls and is able, directly or indirectly, to

make decisions on its operations and financial issues



které materskd spole¢nost ovlada a je opravnéna piimo

nebo nepiimo fidit jejich finanéni a provozni ¢innost.

Vsechny tyto spole¢nosti jsou konsolidovany od data,
kdy byla na skupinu prevedena pravomoc vykondvat nad
nimi kontrolu a prestavaji byt konsolidovany k datu, kdy

tuto kontrolu pozbyla.

Spole¢nost DEK a.s. ovlada k 31. prosinci 2014 tyto

dcefiné spole¢nosti:

* DEKTRADE as.

* DEKTRADE SRs.ro.

e DEKWOOD s.r.0.

+  ENERGO HELVIKOVICE a.s.

* DEKMETAL s.r.0.

¢ DEKMETAL GmbH

e DEKSTONE s.ro.

¢ DEKPROJEKT s.ro.

*  Moje-stavebniny.cz s.r.o.

* GSERVISCZ, sro.

e DEKINVEST, uzavieny investi¢ni fond, a.s.
e WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

V roce 2014 nabyla skupina minoritni podil ve spole¢nosti
Gravelli s.r.o. Tato spole¢nost nebyla zahrnuta

do konsolida¢niho celku pro nemateridini dopad

do konsolidovanych vykazd skupiny, stejné jako
spole&nost TESARSTVI BISKUP s. 1. 0., ve které skupina
ziskala minoritni podil v roce 2013.

All these companies are consolidated as of the date when
the power to exercise control over them was transferred
to the Group and cease to be consolidated by the date of

losing this control.

The subsidiaries of the Company DEK a.s. as at

31%t December 2014 are as follows:

. DEKTRADE a.s

o DEKTRADE SR s.ro.

e DEKWOOD s.r.o.

+  ENERGO HELVIKOVICE a.s

o DEKMETAL s.r.0.

e DEKMETAL GmbH

. DEKSTONE s r.o.

. DEKPROJEKT s.ro.

. Moje-stavebniny.cz s.r.o.

e GSERVISCZ sro.

*  DEKINVEST, uzavfeny investi¢ni fond, a.s.
e WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

In 2014, the Group acquired a minority share in

company Gravelli s.r.o. This company was not included

in the consolidation value since its contribution to the
consolidated results of the Group was not tangible, as well
as the minority share in the company TESARSTVI BISKUP

S. 1. 0., acquired in 2013.
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2.3 KONSOLIDACNI ZASADY

Dcefiné spolecnosti jsou konsolidovany metodou plné
konsolidace. Aktiva a pasiva konsolidaéni skupiny
zahrnuté v konsolidované Ucetni zavérce jsou vykazovana

v souladu s jednotnymi ucetnimi pravidly skupiny.

Pro Uctovani o pofizeni dcefinych podnikd skupinou je
pouzivana metoda koupé. Cenu akvizice predstavuje
redlnd hodnota danych aktiv, vydanych kapitalovych
néstrojd a vzniklych nebo predpokladanych zévazkd

k datu vymény. Pofizena identifikovatelna aktiva, zavazky
a podminéné zavazky prevzaté v ramci podnikové
kombinace jsou prvotné oceriovany realnou hodnotou

k datu pofizeni bez ohledu na rozsah mensinového

podilu.

Castka, o kterou je potizovaci cena ziskaného podilu
vy$8i, neZ je redina hodnota podilu skupiny na pofizenych
identifikovatelnych cistych aktivech, je zauctovdna jako
goodwill. Pokud je pofizovaci cena nizsi nez redlna
hodnota ¢istych aktiv pofizeného dcefiného podniku,

tento rozdil se zalctuje pifimo do vykazu zisk( a ztrat.

Vnitropodnikové transakce, zlstatky a nerealizované
zisky z transakci mezi spole¢nostmi ve skupiné DEK jsou

z konsolidace vylouceny.

DATION PRINCIPLES

The subsidiaries are consolidated using the full-scope
consolidation method. Assets and liabilities of the
subsidiaries are recognized in accordance with the uniform

accounting policies used within the Group.

The purchase method of accounting is used to account for
the acquisition of subsidiaries by the Group. The cost of
the acquisition is measured as the fair value of the assets
given, equity instruments issued and liabilities incurred

or assumed at the date of exchange. Identifiable assets
acquired and liabilities and contingent liabilities assumed
in a business combination are measured initially at their fair
values at the acquisition date, irrespective of the extent of

any minority interest

The excess of the cost of the acquisition over the fair value

of the Group'’s share of the identifiable net assets acquired is
recorded as goodwill. If the cost of the acquisition is less than
the fair value of the net assets of the subsidiary acquired,

the difference is recognized directly in the income statement.

Inter-company transactions, balances and unrealized
gains and losses on transactions between group

companies are eliminated.



2.4 ZMENY UCETNICH METOD 2.4 CHANGES IN ACCOUNTING METHODS
A. Nové a novelizované standardy uplatiiované skupinou A. New and revised standards applied by the Group

Z&dny z novych nebo novelizovanych standard(
IFRS &i interpretaci IFRIC, které jsou Ucinné pro
Ucetni obdobi zaéinajici 1. ledna 2014, nema
vyznamny dopad na konsolidovanou Ucetni zaverku
Skupiny.

IFRS 10 Konsolidovana ucetni zavérka

IFRS 11 Spole¢nd ujednani

IFRS 12 Zvefejriovani podild v jinych Ucetnich
jednotkach

IAS 27 (novelizovany v roce 2011) — Individudlni
Ucetni zavérka

IAS 28 (novelizovany v roce 2011) — Investice

do pfidruzenych a spoleénych podnikd

Upravy standard@ IFRS 10, IFRS 11 a IFRS 12
Konsolidovand ucetni zavérka, Spole¢na ujednanf
a Zverejnéni podild v jinych Ucetnich jednotkach —
Pfechodna ustanoven(

Upravy IAS 32 Zapodteni finanénich aktiv

a finanénich zévazk{

Upravy IAS 36 Snizeni hodnoty aktiv - zvefejnénf
zpétné ziskatelné ¢astky u nefinancnich aktiv
Upravy IAS 39 Novace derivatt a pokradovani
zajistovaciho ucetnictvi

IAS 1 Sestavovani a zvefejiiovani Ucetni zaverky
— Vykdzani poloZek ostatniho tplného vysledku

(novela), zavaznd od 1. ervence 2012

None of new or amended IFRS standards or IFRIC
interpretations, which are effective for the accounting
period beginning on 1% January 2014, has any
significant impact on the Group’s consolidated
financial statements.

IFRS 10 Consolidated Financial Statements

IFRS 11 Joint Arrangements

IFRS 12 Disclosure of Interests in Other Entities
IAS 27 (as revised in 2011) Separate Financial
Statements

IAS 28 (as revised in 2011) Investments in Associates
and Joint Ventures

Amendments to IFRS 10, IFRS 11 and IFRS

12 Consolidated Financial Statements, Joint
Arrangements and Disclosure of Interests in Other
Entities: Transition Guidance

Amendments to IAS 32 Offsetting Financial Assets
and Financial Liabilities

Amendments to IAS 36 Recoverable Amount
Disclosures for Non-Financial Assets

Amendments to IAS 39 Novation of Derivatives and
Continuation of Hedge Accounting

IAS 1 Presentation of Financial Statements —
Presentation of ltems of Other Comprehensive
Income (Amendment), effective 15t July 2012

IAS 19 Employee benefits (revised), effective
1stJanuary 2013
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e |AS 19 Zameéstnanecké pozitky (revidovany),
zavazny od 1. ledna 2013

* IFRS 7 Finan¢ni ndstroje: zvefejriovani (novela),
zévazna od 1. ledna 2013

e |FRS 13 Oceriovani realnou hodnotou, zavazny
od 1. ledna 2013

B. Nové a novelizované IFRS schvalené pro pouziti v EU,
které jsou vydany, ale dosud nejsou v Uc¢innosti v EU

«  Upravy IAS 19 Plany definovanych poZitkd:
Piispévky zaméstnanct

¢ Roc¢ni zdokonalenf IFRS — cyklus 2010 — 2012

. Roéni zdokonaleni IFRS — cyklus 2011 — 2013

* IFRIC 21 Poplatky

C. Nové a novelizované IFRS vydané Radou pro
mezindrodni U¢etni standardy (IASB), ale dosud nepfijaté
EU

e IFRS 9 Finan¢ni ndstroje (vydany v ¢ervenci 2014)

+  IFRS 14 Casové rozlideni pfi cenové regulaci
(vydany v lednu 2014)

* IFRS 15 Vynosy ze smiuv se zdkazniky (vydany
v kvétnu 2014)

«  Upravy standardC IFRS 10 a IAS 28 Prodej nebo
vklad aktiv mezi investorem a pridruzenym nebo

spole¢nym podnikem (vydané v zaii 2014)

IFRS 7 Financial Instruments: Disclosures
(Amendment), effective 1stJanuary 2013

IFRS 13 Fair Value Measurement, effective 1¢tJanuary
2013

B. New and revised IFRSs issued for use in the EU but not

yet effective in the EU

Amendments to IAS 19 Defined Benefit Plans:
Employee Contributions

Annual improvements to IFRSs 2010-2012 Cycle
Annual improvements to IFRSs 2011-2013 Cycle
IFRIC 21 Levies

C. New and revised IFRSs issued by IASB but not yet
adopted by the EU

IFRS 9 Financial Instruments (issued in July 2014)
IFRS 14 Regulatory Deferral Accounts (issued in June
2014)

IFRS 15 Revenue from Contracts with Customers
(issued in May 2014)

Amendments to IFRS 10 and IAS 28 Sale or
Contribution of Assets between the Investor and the
Associate or Joint Venture (issued in September
2014)

Amendments to IFRS 10 Investment Entity:
Application Consolidation Exceptions (issued in
December 2014)



«  Upravy standard(l IFRS 10, IFRS 12 a IAS 28
Investiéni Ucetni jednotky: Uplatriovani konsolidaénf
vyjimky (vydané v prosinci 2014)

+  Upravy standardu IFRS 11 Utovani o nabyti tiastf
ve spolecné cinnosti (vydané v kvétnu 2014)

«  Upravy standardu IAS 1 Iniciativa pro zvefejfiovani
informacf (vydané v prosinci 2014)

«  Upravy standardd IAS 16 a IAS 38 Objasnéni
pfijatelnych metod odepisovani (vydané v kvétnu
2014)

«  Upravy standardd IAS 16 a IAS 41 Plodici rostliny
(vydané v Cervnu 2014)

«  Upravy standardu IAS 27 Ekvivalenéni metoda
v individudlni Ucetni zaverce (vydané v srpnu 2014)

*  Roc¢ni zdokonalenf IFRS — cyklus 2012 - 2014
(vydané v zari 2014)

2.5 PREPOCTY CIZICH MEN

Polozky, které jsou soucasti Ucetni zavérky kazdé

z UCetnich jednotek skupiny, jsou oceriovany za pouziti
mény primarniho ekonomického prostredi, ve kterém
Ucetni jednotka plsobi (,funkéni ména“). Konsolidovana
Ucetni zavérka je vykazovana v ¢eskych korunach, které
jsou pro skupinu ménou vykazovani.

Transakce v cizi méne se prepocitavaji do funkéni mény
na zékladé sménnych kurzd platnych k datim transakef
nebo ocenéni pri prfecenéni poloZek. Kurzové zisky
nebo ztraty vyplyvajicl z téchto transakci a z prepoctu
penéznich aktiv a zavazk( vyjadienych v cizich méndch

*  Amendments to IFRS 11 Accounting for Acquisitions
of Interests in Joint Operations (issued in May 2014)

*  Amendments to IAS 1 The Initiative for Disclosure
(issued in December 2014)

*  Amendments to IAS 16 and IAS 38 Clarification of
Acceptable Methods of Depreciation (issued in May
2014)

e Amendments to IAS 16 and IAS 41 Agriculture:
Bearer Plants (issued in June 2014)

*  Amendments to IAS 27 The Equity Method in the
Separate Financial Statements (issued in August
2014)

*  Annual improvements to IFRSs 2012-2014 Cycle
(issued in September 2014)

2.5 CONVERSION FROM FOREIGN CURRENCIES

ltems included in the financial statements of each of the
Group's entities are measured using the currency of the
primary economic environment in which the entity operates
(‘the functional currency’). The consolidated financial
statements are presented in ‘Czech crowns’ (‘CZK’), which

is the Group's functional and reporting currency.

Transactions performed in foreign currencies are
converted to the functional currency based on exchange
rates effective on the date of given transaction or the
date of evaluation (in case of additional evaluation of
items). Exchange rate gains or losses arising from such
transactions and from the conversion of financial assets

and liabilities expressed in foreign currencies at the
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sménnym kurzem platnym ke konci U¢etniho obdobi se

vykazuji v zisku nebo ztrate.

Vysledky spole¢nosti a organiza¢nich slozek, které
nevedou Ucetnictvi v Ceskych korundch, se pfepocitavajf
primérnym kurzem pro kumulativni tdaje a kurzem

ke konci roku pro stavové Udaje podle kurzového listku

Ceské nérodni banky.

2.6 POZEMKY, BUDOVY A ZARIZEN(

Veskeré pozemky, budovy a zafizeni se vykazujf

Vv pofizovacich nékladech po odecteni opravek

a kumulovanych ztrét ze snizeni hodnoty majetku.
Pofizovaci naklady zahrnuji naklady, které se pfimo
vztahuji k pofizeni danych polozek.

Veskeré naklady na opravy a udrzbu, jakoZ i zaplacené
Uroky, jsou vykazany jako naklady bézného Ucetniho
obdob.

Nésledné vydaje (technické zhodnoceni) mohou byt
zahrnuty do Ucetni hodnoty pfislusného aktiva nebo
pfipadné vykazany jako samostatné aktivum, pokud je
pravdépodobné, Ze skupina ziska budouci ekonomicky
prospéch spojeny s danou polozkou a Ze pofizovact

cena polozky je spolehlivé méfitelna.

exchange rate effective at the end of the accounting period

are reported within the profit or loss.

The results of companies and organizational units that
do not keep accounts in Czech crowns are converted
using the average exchange rate for cumulative data and
using the exchange rate at the end of the year for data
describing state; rates are taken from the Czech National

Bank’s exchange rate list.

2.6 LAND, BUILDINGS AND FACILITIES

All property, plants and equipment are stated at historical
cost less depreciation and - where necessary - write-
downs for impairment. Historical cost includes expenditure

that is directly attributable to the acquisition of the assets.

All repairs and maintenance costs, as well as borrowing
costs, are charged to the income statement during the

reporting period in which they are incurred

Subsequent costs are included in the asset'’s carrying
amount or recognized as a separate asset, as appropriate,
when it is probable that future economic benefits
associated with the item will flow to the Group and the cost

of the item can be measured reliably.



Pozemky se neodepisuiji. U ostatnich aktiv jsou
uplatriovany rovnomeérné odpisy. Sazby odpisd jsou
stanoveny na zdkladé predpoklddané doby Zivotnosti.

Doby Zivotnosti jsou stanoveny dle ndsledujictho

prehledu:

budovy a stavby 10-30 let
stroje 3-10 let
dopravni prostredky 3-5 let
obchodni a provozni vybaveni, inventar 3-6 let

Oceriovaci rozdil, ktery vznikl pfi fizi podnikd a neni
primo pfifazen jednotlivym komponentdm majetku, se

odepisuje rovhomerneé po dobu 15 let.

Zisky/ztréty z prodeje hmotného majetku se urci
porovndnim vynost z prodeje se zlstatkovou cenou
a jsou vykdzany v poloZce ,Ostatni provozni naklady

a vynosy, netto” ve vykazu ziskd a ztrat.

2.7 NEHMOTNY MAJETEK

Nakoupeny nehmotny majetek je vykézan v pofizovacich
nakladech sniZzenych o opravky a kumulované ztraty ze
snizeni hodnoty.

Goodwill predstavuje ¢astku, o kterou cena akvizice
prevy$uje redlinou hodnotu podilu skupiny na Cistych
identifikovatelnych aktivech nabytého dcefiného podniku
k datu akvizice. Goodwill je vykazovan zvIast, neni
odepisovan, ale je kaZdoro¢né testovan na snizenf

Land is not depreciated. Depreciation of other assets is
calculated using the straight-line method over its estimated

useful life as follows:

Buildings 10 - 30 years
Machinery 3-10years
Vehicles 3-5years

Furniture, fittings and equipment 3-6years
The difference in valuation, which arose from company
merger and is not directly assigned to individual asset
components, is amortized uniformly over a period of

15 years.

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount and
are recognized within ‘Other operating expenses and

revenues, net’ in the income statement.

2.7 INTANGIBLE ASSETS
Acquired intangible assets are stated at historical cost
less amortization and - where necessary - write-downs for

impairment.

Goodwill represents the excess of the cost of an
acquisition over the fair value of the Group’s share of
the net identifiable assets of the acquired subsidiary

at the date of acquisition. Goodwill on acquisitions of
subsidiaries is included in ‘intangible assets’. Separately

recognized goodwill is tested annually for impairment
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hodnoty a je vykazovan v pofizovacich nékladech

po odecteni kumulovanych ztrét ze snizeni hodnoty.

U ostatniho nehmotného majetku skupina uplatriuje
rovnomérné odpisy. Sazby odpisl jsou stanoveny
na zékladé predpokladané doby Zivotnosti nehmotného

majetku. Doby zivotnosti jsou stanoveny nésledovné:

Software 3 roky

Ostatni nehmotny majetek 5 let

2.8 SNIZENI HODNOTY AKTIV

Aktiva, kterd jsou odepisovana, se posuzuji z hlediska
snizeni hodnoty, kdykoli ur¢ité udalosti nebo zmény
okolnosti naznaluji, Ze jejich Ucetni hodnota nemusi byt
realizovatelnd. Ztréta ze snizeni hodnoty je Uctovana

ve vySi Eastky, o kterou Ucetni hodnota presahuije jeho
zpétné ziskatelnou hodnotu. Zpétné ziskatelna hodnota
predstavuije redlinou hodnotu snizenou o ndklady prodeje

nebo hodnotu z uzivani, je-li vy$si.

2.9 FINANCNI AKTIVA

PUjc¢ky a pohledavky jsou nederivatova finanéni aktiva

s danymi nebo predpokléddanymi platbami, ktera

nejsou kétovana na aktivnim trhu. Vznikajf tehdy, kdyz
skupina poskytne penézni prostfedky, zboZi nebo sluzby
pfimo dluznikovi, aniz by planovala s pohledavkou
obchodovat. Jsou zahrnuty do kratkodobych aktiv,

s vyjimkou pUijéek a pohledavek, jejichz zUstatkovéd doba
splatnosti od rozvahového dne je del$i nez 12 mésicd.

and carried at cost less accumulated impairment losses.

Impairment losses on goodwill are not reversed.

Other intangible assets are amortized using the straight-line

method over its estimated useful life, as follows:

Software 3 years

Other intangible assets 5 years

2.8 IMPAIRMENT OF AS¢

Assets that are subject to amortization and depreciation
are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognized for
the amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the
higher of an asset’s fair value less costs to sell and value
in use

2.9 FINANCIAL ASSETS

Loans and receivables are non-derivative financial

assets with fixed or determinable payments that are not
quoted in an active market. They arise when the Group
provides money, goods or services directly to a debtor
with no intention of trading the receivable. They are
included in current assets, except for maturities greater
than 12 months after the balance sheet date. These are
classified as non-current assets. The Group’s loans and

receivables comprise ‘Trade receivables’ (Note 6) and



Ty jsou klasifikovany jako dlouhodobd aktiva. PGjcky
a pohleddvky jsou zahrnuty v rozvaze na radcich
Pohledavky z obchodnich vztahl (pozn. ¢. 6) a Ostatni

pohledavky a finanéni aktiva (pozn. €. 7).

Béhem Ucetniho obdobi vytvari skupina nespecifickou
opravnou polozku ve vysi ur¢itého procenta stanoveného
z obratu jednotlivych spole¢nosti skupiny DEK. VySi
procenta stanovi pro kazdy rok a pro kazdou spole¢nost
skupiny vedeni spole¢nosti na zékladé predchozich
zkugenosti s inkasem pohleddvek po uvedené Ih(ité
splatnosti. Ke konci Ucetniho obdobf je opravna polozka

prepoctena na zékladé vékové struktury pohledavek.

Ke kazdému rozvahovému dni skupina posuzuje,

zda existuji objektivni dikazy potvrzujici, Ze hodnota
finan¢niho aktiva nebo skupiny finanénich aktiv

byla snizena. Opravna polozka na snizeni hodnoty
obchodnich pohleddvek se vytvari tehdy, jestlize existujf
objektivni diikazy o tom, Ze skupina nebude schopna
inkasovat veskeré dluzné ¢astky podle pdvodné
sjednanych podminek. Viyznamné finanéni potize,
pravdepodobnost, ze dluznik vstoupi do konkurzu
nebo finanéni restrukturalizace, nedodrzeni splatnosti
nebo prodleni ve splatnosti zavazku jsou indikatory, Ze

obchodni pohledavky jsou znehodnoceny.

VySe opravné polozky je rozdil mezi Ucetni hodnotou
aktiva a souc¢asnou hodnotou odhadovanych budoucich
penéznich tokd. Tvorba opravné poloZky je vykdzana

‘Other receivables and financial assets’ in the balance
sheet (Note 7).

During the accounting period, the Group creates

an unspecified allowance in the amount of certain
percentage of the turnover of individual companies of

the DEK Group. The percentage is determined for every
year and for each of the Group‘s companies by the
company's management, based on previous experience in
receivables collection after their due date. At the end of the
accounting period, the allowance is recalculated based on

the age structure of receivables

The Group determines at each balance sheet date whether
there is objective evidence that a financial asset or a group
of financial assets is impaired. Allowance for impairment

of trade receivables arises when objective evidence exists
that the Group is unable to collect all amounts receivable
in accordance with originally accepted conditions.
Significant financial problems, probability of bankruptcy,
financial restructuralization and overdue receivables are

indicators of impairment of receivables.

The value of the allowance is the difference between
the asset’s carrying amount and the present value of
estimated future cash flows. The value of the allowance
is recognized in the income statement within ‘Other

operating charges and income, net’.
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ve vykazu zisku a ztrdty v polozce Ostatni provozni

naklady a vynosy, netto.

2.10 ZASOBY

Nakoupené zdsoby, tj. materidl a zboZi, jsou oceriovany
Vv pofizovacich cendch nebo Cistou realizovatelnou
hodnotou, je-li nizsi. Pofizovaci nédklady zahrnuji cenu
pofizeni a ostatni néklady vynaloZené s uvedenim
nakupovanych zasob na jejich sou¢asné misto

a do souc¢asného stavu (napr. néklady na dopravné,

balné, clo).

Zasoby vlastni vyroby a nedokoncéené vyrobky jsou
ocenovany vlastnimi néklady nebo cCistou realizovatelnou
hodnotou, je-li nizsi. Vlastni ndklady zahrnuiji primy
materidl, pfimé osobni néklady a prislusnou vyrobni rezii.
Do ocenénfi zasob vlastni vyroby neni zahrnuta spravni

rezie.

Cista realizovatelna hodnota je odhadnuta prodejni cena
v bézném podnikdni snizend o odhadované naklady
nutné pro uskuteénéni prodeje. Cista realizovateln
hodnota zohledriuje véechna rizika z titulu nepotrebnych
a nadmérnych zasob.

Pro oceriovani Ubytku zasob je pouzivdna metoda, kdy
se cena prvniho pfirlistku zésob pouZije jako prvni cena
pro ocenénf jejich Ubytku (FIFO).

210 INVENTORIES

Purchased inventories (raw materials, consumables,
supplies and materials used in production, goods) are
stated at the lower of cost and net realizable value. Costs
include purchase costs and other acquisition costs

(e.g. transport, customs duty, packaging).

Inventories generated from own production and products
under construction are stated at the lower of own
production costs or net realizable value. Own production
costs include direct material, direct wages and production
overheads. The administration overhead expenses are not

included in the valuation of finished goods.

Net realizable value is the estimated selling price in the
ordinary course of business, less estimated costs of
completion less applicable variable selling expenses. Net
realizable value reflects all risks of obsolete and redundant

raw materials and excessive original parts

The first-in, first-out (FIFO) method is used to account for

the consumption of materials and for all sales

2.11 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash in hand, deposits
held at call with banks, and other short-term, highly liquid

investments with original maturities of three months or less



2.11 PENIZE A PENEZN[ EKVIVALENTY
Penize a penézni ekvivalenty zahrnuiji penize v hotovosti,
zUstatky béZnych Géth v bankdch a ostatni likvidni

prostfedky s dobou splatnosti neprevysuiici tfi mésice.

2.12 ZAVAZKY A PUJCKY

Pri vychozim zachyceni jsou dlouhodobé zavazky

a pljcky ocenény v rediné hodnoté. V nasledujicich
obdobich se vykazuiji v zstatkové hodnoté. Kratkodobé
zévazky jsou vykazovany v rozvaze v hodnoté vyporadani

nebo splacent.

PUijcky jsou Klasifikovédny jako kratkodobé, pokud neméd
skupina pravo na bezpodminecné posunuti splatnosti
pUjcky 0 nejméné 12 mésicd po rozvahovém dni.

2.13 DAN Z PRIUMU SPLATNA A ODLOZENA
Sazba dané z pfijm je dana Zakonem o dani z piijma &.

586/1992 ve znéni platném k datu Ucetni zévérky.

OdlozZené dari z piijmd je Uctovana v pIné vys$i, s pouzitim
zavazkové metody, z pfechodnych rozdild vznikajicich
mezi dariovou hodnotou aktiv a zavazkd a jejich ucetni
hodnotou v konsolidované Ucetni zavérce. Pokud ovSem
odloZend dari z piijm0 vyplyvd z vychoziho zachyceni
aktiva nebo zavazku z transakci jinych, neZ je podnikova
kombinace, které v dobé vzniku nemaji dopad ani

na Ucetnl, ani na dariovy zisk nebo ztrétu, pak se o nf

neuctuje.

2.12 TRADE PAYABLES, LOANS AND BORROW
Borrowings are recognized initially at fair value.
Subsequently, they are stated at amortized cost. Trade
payables are recognized in the balance sheet in the

recoverable amount.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the

liability for at least 12 months after the balance sheet date

2.13 CURRENT AND DEFERRED INCOME TAX
The current income tax charge is calculated on the basis
of Tax law No. 586/1992 enacted or substantively enacted

at the balance sheet date in the Czech Republic.

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts
in the consolidated financial statements. However,
deferred income tax is not accounted for if it arises from
initial recognition of an asset or liability in a transaction
other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit

nor loss.

The deferred income tax is set using tax rates and tax
legislation applicable on the balance sheet date for

the period in which the realization of given tax liens or
settlement of liabilities is assumed to take place. Deferred

tax liens are reported in the extent within which it can
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OdloZené dari z piijmd se stanovi za pouZiti dariovych
sazeb a dariovych zédkond, které jsou k rozvahovému
dni platné pro obdobi, v némz se predpoklada realizace
prislusnych dariovych pohleddvek nebo vyrovnant
zavazkd. OdloZené dariové pohledévky se vykazuji

v rozsahu, v ném? je pravdépodobné, Ze bude v jeho
rdmci v budoucnosti dosazeno zdanitelného zisku, ktery

umozni uplatnéni souvisejicich pfechodnych rozdild.

V souladu s IAS 12 jsou odloZené dariové pohledavky

a odloZené dariové zavazky vzdjemné kompenzovany,
pokud existuje ze zékona vymahatelné pravo
kompenzace prislusnych splatnych dariovych
pohledavek proti splatnym dariovym zévazkim a pokud
se odloZend dari vztahuje k danim z pfijma vymérovanym

stejnym finanénim uradem.

2.14 VYKAZOVANI VYNOSU A NAKLADU

Vynosy predstavuijl redlnou hodnotu pfijaté nebo
narokované protihodnoty za poskytnuté zbozi nebo
sluzby po odectu dané z pfidané hodnoty, slev a skont

a po vyloudeni prodej v rdmci skupiny.

Vynosy z prodeje zboZi jsou vykdzany v okamziku,
kdy bylo zbozi dodéno, to je, kdy presla na kupujiciho
vyznamna rizika a odmeny z viastnictvi zboZi, Castka
vynost je dohodnuta nebo spolehlivé uréena a lze
predpokladat pfijeti Uhrady. To obecné odpovida
okamZiku, kdy jsou vyrobky a sluzby poskytnuty

zékaznikdm.

be assumed that taxable earnings will be achieved in
the future, allowing the application of related transient

differences.

In accordance with IAS 12, deferred tax assets and
liabilities are offset if the deferred tax assets and liabilities
relate to income taxes levied by the same taxation
authority, and where the companies of the Group have
the enforceable right to offset the current tax assets and

liabilities.

2.14 REVENUE AND EXPENSE RECOGNITION
Revenue comprises the fair value of consideration
received or receivable for the goods sold and services
provided, net of Value Added Tax, rebates and discounts

and after elimination of sales within the Group

Sales of goods are recognized only when the goods
have been delivered, that is, when the significant risks
and rewards have passed to the customer, the sales
price is agreed or determinable and receipt of payment is
probable. This corresponds generally to the date when the
products and services are delivered to customers.

2.15 LEASES

Leases in which a significant portion of the risks and
rewards of ownership is retained by the lessor are
classified as operating leases. Payments made under
operating leases are charged to the income statement on

a straight-line basis over the period of the lease.



2.15 LEASING

Leasing je klasifikovan jako operativni leasing, jestlize
podstatnd ¢ast rizik a odmén vyplyvajicich z viastnictvi
z(stava pronajimateli. Splatky uhrazené na zékladé
operativniho leasingu jsou Uctovany rovnomeérné

do vykazu zisku a ztrdty po celou dobu trvani leasingu.

2.16 VYZNAMNE UCETNI ODHADY A PREDPOKLADY
Skupina ¢ini odhady a predpoklady tykajici se
budoucnosti. Z toho vznikaji Uc¢etni odhady, jez ze samé
podstaty své definice ne vZdy odpovidaji pfislusnym
skute¢nym vysledkdm. Odhady a dsudky jsou vedenim
skupiny pribézné vyhodnocovany a jsou zalozeny

na historickych zkusenostech a jinych faktorech, véetné
ocekavani budoucich udalosti, které jsou za danych
okolnosti povazovany za pfimérené. Skupina si nenf
védoma zadnych odhadd a predpokladd, u kterych
existuje zna¢na mira rizika, Ze béhem pfistiho tcetniho
obdobi dojde k vyznamnym Upravdm ucéetni hodnoty

aktiv a zdvazkd.

2.17 FINANCNI DERIVATY

Skupina pouziva finanénimi derivaty s cilem fidit
predevsim urokové riziko. Derivaty se prvotné oceriujf
redlnou hodnotou k datu uzavieni smlouvy o finanénim
derivatu a poté se preceriuji na redlnou hodnotu

vZdy ke konci Géetnino obdobi. Zplsob, jakym jsou
zauctovany zisky nebo ztréty z pfecenéni derivétd

na redlnou hodnotu, zavisi na tom, zda je derivat

2.16 CRITICA

ASSUMPTIONS

ACCOUNTING ESTIMATES AND

The Group makes estimates and assumptions concerning
the future. The resulting accounting estimates, by
definition, not always equal the related actual results. The
estimates and assumptions are continuously assessed by
management. The estimates and assumptions are based
on historical experience and other factors, including the
realistic assessment of future developments. The Group
is not aware of any estimates and assumptions that have
a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next

financial year.

2.17 FINANCIAL DERIVATIVES

The Group utilizes financial derivatives with the main
purpose of managing the interest risk. The derivatives

are primarily valuated by their fair values on the date of
conclusion of the financial derivative agreement and later
revaluated to the fair value at the end of given accounting
period. The method of posting gains or losses from
derivative revaluation to the fair value depends on whether
the derivative is classified as a hedging instrument or not

and on the nature of the accounting item hedged.

The hedging instruments used by the Group are classified

either as hedging the fair value or hedging of cash flows.

At the beginning and in the course of the security period,

the Group documents the high efficiency of used hedging
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klasifikovan jako zajistovaci nastroj a na povaze jim

zajisténé polozky.

Zajistovaci nastroje skupina klasifikuje bud jako zajistent

redlné hodnoty nebo jako zajisténi penéZnich tokd.

Skupina dokumentuje na pocatku a déle v pribéhu
zajisténi, zda jsou pouzité zajistovaci nastroje vysoce
efektivni pfi porovnani se zmeénami redlnych hodnot nebo

penéznich tokd zajisténych polozek.

Zmény redlnych hodnot derivatl zajidtujicich penézni
toky, se vykazuje v ostatnim Uplném vysledku a je
kumulovana ve fondu ze zajisténi penéZnich tokd. Zisk
nebo ztrata tykajici se nedcinné ¢asti se vykazuje pfimo
ve vysledku hospodareni. Skupina aktudlné nepouziva
derivaty zaji$tujic redinou hodnotu aktiv nebo zavazkd.
Zména redlnych hodnot derivatd, které nesplriujf
poZadavky na zajistovaci Ucetnictvi, se Uctuji pfimo

do vysledku hospodareni.

instrument in comparison to the change in fair values or

cash flows of hedged items.

Changes in fair values of derivatives hedging the cash
flows are reported in other comprehensive income and are
aggregated in the fund from cash flow hedging. The gain
or loss pertinent to the ineffective part is reported directly in
the income statement. At present, the Group does not use
derivatives securing the fair values of assets or liabilities.
The change in the fair values of the derivatives, which

do not fulfill the requirements for hedge accounting, are

reported directly in the income statement.



3. POZEMKY, BUDOVY

A ZARIZENI

3. PROPERTY, PLANT AND
EQUIPMENT

Pozemky, Dopravni Provoznf Poskytnuté Celkem
budovy zarizenf a obchodnf z&lohy tis. K&
a stavby a stroje vybaveni  a nedokoncené
tis. K& tis. K& a inventar investice
tis. K& tis. K&
Land and Vehicles and Furniture, Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK’'000
Pofizovaci cena Costs
Stav k 1.1.2013 Balance as at 15! Jan 1860736 597 723 70 544 62 413 2591 416
2013
PrirGstky Additions 272233 62 369 14199 6023 354 823
Ubytky a preuctovani Disposals and -7 456 -8 615 -387 -5 295 -21 753
transfers
Stav k 31.12.2013 Balance as at 31 Dec 2125513 651 477 84 356 63 141 2924 487
2013
Oprévky Accumulated
a kumulované ztraty depreciation and
ze snizeni hodnoty impairment losses
Stav k 1.1.2013 Balance as at 1 Jan -524 159 -500 625 -64 417 0 -1089 201
2013
Odpisy Depreciation -101 209 -65 416 -11 285 0 -177 910
SniZeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani  Disposals and 42949 23 553 10 529 0 77 031
transfers
Stav k 31.12.2013 Balance as at 31 Dec -582 419 -542 488 -65173 0 -1190 079
2013
ZUstatkové hodnota Carrying amount
Stav k 31.12.2013 Balance as at 31° Dec 1543 094 108 989 19183 63 141 1734 407

2013
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Pozemky, Dopravni Provoznf Poskytnuté zdlohy Celkem
budovy zafizeni a obchodnf a nedokoncené tis. K&
a stavby astroje  vybaveni a inventar investice
tis. K& tis. K& tis. K& tis. K&
Land and  Vehicles and Furniture, fittings Payments on account Total
buildings machinery and equipment and assets under CZK'000
CZK’'000 CZK’'000 CZK'000 construction
CZK'000
Pofizovacicena  Costs
Stavk 1.1.2014  Balance as at 2125513 651477 84 356 63 141 2924 487
1stJan 2014
PrirGstky Additions 53137 104 274 10414 476 332 644 158
Ubytky Disposals and -256 263 -259 027 9051 -164 777 -671 016
a predctovani transfers
Stav Balance as at 1922 387 496 724 103 821 374 696 2897 628
k 31.12.2014 31t Dec 2014
Oprévky Accumulated
a kumulované depreciation
ztréty ze snizeni  and impairment
hodnoty losses
Stavk 1.1.2014  Balance as at -582 419 -542 488 -65 173 0 -1 190 080
1stJan 2014
Odpisy Depreciation -96 590 -65 237 -8 935 0 -170 762
Snizenihodnoty ~ Impairment 0 0 0 0 0
Ubytky Disposals and 199 704 259 311 -9 264 0 449 750
a predctovani transfers
Stav Balance as at -479 306 -348 414 -83 373 0 -911 092
k31.12.2014 31% Dec 2014
ZUstatkova Carrying
hodnota amount
Stav Balance as at 1443 081 148 310 20 448 374 696 1986 536
k31.12.2014 315t Dec 2014

Bankovn( Uvery jsou zajistény zastavnim pravem

na nemovitostech v celkové vysi pofizovacich cen
700 776 tis. K& (2013: 700 776 tis. K&).

Bank loans are guaranteed by building and facility
liens in purchase value of CZK 700 776 ths (2013:

CZK 700 776 ths).



4. NEHMOTNY MAJETEK

4. INTANGIBLE ASSETS

Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software Other intangible Total
CZK'000 CZK'000 assets CZK’'000
CZK'000
Pofizovaci cena Costs
Stavk 1.1.2013 Balance as at 1% Jan 4917 306 8 492 51126 4976 924
2013
PrirGstky Additions 0 0 0 0
Ubytky Disposals 0 -3231 0 -3231
Stav k 31.12.2013 Balance as at 31 Dec 4917 306 5261 51126 4973 693
2013
Oprévky Accumulated
a kumulované amortisation and
ztréty ze snizenf impairment losses
hodnoty
Stavk 1.1.2013 Balance as at 1% Jan 0 - 7523 -39 968 - 47 491
2013
Odpisy Amortisation 0 -274 -345 -619
SniZeni hodnoty Impairment 0 0 -9 876 -9 876
Ubytky Disposals and transfers 0 3231 0 3231
a predctovani
Stav k 31.12.2013 Balance as at 31 Dec 0 -4 566 -50 189 -54 755
2013
ZUstatkovd Carrying amount
hodnota
Stav k 31.12.2013 Balance as at 31 Dec 4917 306 695 937 4918 938

2013
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Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Pofizovaci cena Costs
Stavk 1.1.2014 Balance as at 4917 306 5 261 51126 4973 693
1stJan 2014
PrirGistky Additions 0 5595 18 5613
Ubytky Disposals 0 -1022 -49 384 -50 406
Stav k 31.12.2014 Balance as at 4917 306 9834 1760 4928 900
31 Dec 2014
Oprévky Accumulated
a kumulované amortisation and
ztréty ze snizenf impairment losses
hodnoty
Stavk 1.1.2014 Balance as at 0 -4 566 -50 189 -54 755
1stJan 2014
Odpisy Amortisation 0 -1431 -15 -1 446
SniZeni hodnoty Impairment 0 0 48 471 48 471
Ubytky Disposals and 0 1022 0 1022
a predctovani transfers
Stav k 31.12.2014 Balance as at 0 -4 975 -1733 -6 708
31t Dec 2014
ZUstatkova Carrying amount
hodnota
Stav k 31.12.2014  Balance as at 4917 306 4859 27 4922192
31t Dec 2014

Jiny nehmotny majetek zahrnuje ocenitelnd prava,

zalohy na pofizeni nehmotného majetku a nedokon&ené

investice.

Other intangible assets include valuable rights, payments
on account and intangible assets under course of

construction.



Gooduwill se vztahuje k nasledujicim podnikovym

Goodwill relates to following business combinations:

kombinacim:

VloZend spole¢nost 2014 2013
tis. K& tis. K&

Acquired company 2014 2013
CZK’'000 CZK’'000

DEKTRADE a.s. 4 825 895 4 825 895
G SERVIS CZ, s.ro. 91 411 91 411
Celkem | Total 4917 306 4917 306

TESTY NA SNIZENI HODNOTY GOODWILLU

Pro Ucely testovani snizeni hodnoty je goodwill testovan
metodou kapitalizace vynostd. Ocenéni touto metodou
vychaz( z pfedpokladu, Ze jednou z vlastnosti aktiva

je pfinos ve formé opakované dosahovaného zisku.

Z tohoto zisku je odvozena jeho hodnota jako celku.

Tyto vypocty pouzivaji projekce hospodarskych vysledkd
zalozené na finan¢nich rozpoctech schvalenych vedenim
na obdobi 5 let.

IMPAIRMENT TESTS OF GOODWILL

The capitalization rate method is used for the purpose

of impairment testing of goodwill. This method is based
on the assumption that the principal feature of asset is to
bring benefits in the form of repeated profits. These profits
are thus the basis of valuation of the total. The calculations
use a projection of the Company’s profits for a period of

5 years as approved by the Company’s management.
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5. ZASOBY

5. INVENTORIES

Structure of inventories k 31.12. 2014 k 31.12. 2013

tis. K& tis. K&

As at 31 December 2014 As at 31 December 2013

CZK'000 CZK'000

Materidl Materials 66 931 47 506

Viyrobky Finished goods 24 196 13 865

Zbozi Goods for resale 774 299 854 506

Z&lohy na porizeni zésob Advances paid for inventory 14 270 16 820

Opravnd polozka k zdsobam Allowance for inventories -19930 -44 828

Zasoby celkem Total inventories 859 767 887 870
Cést zésob skupiny je zastavena zastavnim pravem. Bank loans are secured on Group inventories.

6. POHLEDAVKY

6. TRADE RECEIVABLES

k 31.12. 2014 k31.12. 2013
tis. K& tis. K&
As at As at

31 December 2014 31t December 2013
CZK'000 CZK’'000

Pohledavky z obchodnich vztahl Trade receivables 1739 685 1613375
—do splatnosti — current 1045187 879 076
- 0-30 dni po splatnosti —0-30 days overdue 235924 251 711
- 30-360 dni po splatnosti — 30-360 days overdue 103 478 153 215
- 360 a vice dni po splatnosti - overdue more than 360 days 355 097 329 372
Zélohy placené Prepayments 26 708 20 227
Opravna polozka Allowance for doubtful receivables -363 348 -334 392
Pohledavky z obchodnich vztahi - netto Trade receivables - net 1403 045 1299 210




Struktura pohledavek podle mén:

Trade receivables are denominated in the following

currencies:

k31.12. 2014 k 31.12. 2013
tis. K& tis. K&

As at 31% December 2014 As at 315t December 2013
CZK'000 CzZK'000

Pohleddvky v CZK Receivables in CZK 1531998 1419936
Pohleddvky v EUR Receivables in EUR 234 395 213 666
Opravna polozZka k pohleddvkam Allowance for doubtful receivables -363 348 -334 392
Pohledavky z obchodnich vztahi — netto  Trade receivables — net 1403 045 1299 210

Vzhledem ke kratkodobé povaze pohleddvek

z obchodnich vztahl se bliZi jejich Ucetni hodnota

po sniZeni 0 opravnou polozZku reélné hodnote. Témer
99 % téchto pohledavek tvorf pohleddvky obchodnich
spole¢nosti DEKTRADE a.s. a DEKTRADE SR s.r.o., které

jsou zastaveny zdstavnim pravem.

Analyza opravné polozky je ndsleduijici:

Fair value of trade receivables approximates (after
deduction of provision for impairment) to the accounting
value as receivables have short-term nature. Almost 99%
of them are trade receivables of companies DEKTRADE
a.s. and DEKTRADE SR s.r.o. Bank borrowings are

secured on those receivables.

Movements in the Group's trade receivables allowances

are as follows:

2014 2013

tis. K& tis. K&

2014 2013

CZK’'000 CZK’'000

Stavk1.1. Balance as at 1% January 334 392 287 080
Tvorba opravné polozky Allowance for doubtful receivables 48 611 56 233
PouZiti na odpis Amounts written off -19 656 -8 921
Stav k 31.12. Balance as at 31t December 363 348 334 392
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Tvorba a zruseni opravné polozky je zahrnuto do fadku

,Ostatni provozni ndklady a vynosy, netto” ve vykazu

zisku a ztraty (pozn. ¢. 16). Opravna polozka je pouZita

na odpis v okamziku, kdy se jiz neocekdva, Ze bude

pohleddvka nebo jeji ¢ast uhrazena a tato pohledavka je

odepséna.

7. OSTATNI POHLEDAVKY
A FINANCNI AKTIVA

The creation and release of provision for impairment is
included in ‘Other operating expenses and revenues, net’
in the consolidated income statement (Note 16). Amounts
charged to the provision account are generally written off,
when there is no expectation of recovering additional cash

and the receivable is written off

7. OTHER RECEIVABLES AND
FINANCIAL ASSETS

k31.12. 2014 k31.12. 2013

tis. K& tis. K&

As at 31 December 2014 As at 31 December 2013
CZK'000 CZK'000

Ostatni pohleddvky Other receivables 77 065 92 457
Pohledavky ze vztaht Receivables from relations with 26 312 15
s dodavateli suppliers

Casové rozligent Accrued receivables 2660 29 308
Dané kromé dani z pfijm0 Taxes excluding income tax 7 359 10 003
Pohleddvky za zaméstnanci Receivables to employees 5041 23923
Jiné kratkodobé pohledavky Other current receivables 36 103 29 555
Opravna poloZka k ostatnim Allowance for other doubtful -410 -346
pohleddvkdm receivables

Finan¢ni aktiva Financial assets 1707 1919
Celkem Total 78 772 94 376

Pohleddvky z titulu narokovanych bonusl k rozvahovému

dni jsou zapo&teny se zavazky vici tymz dodavateldim.

Receivables from claimed bonuses as of the balance date
are included with the accounts payable towards the same

suppliers.



8. PENIZE

8. CASH AND CASH

EQUIVALENTS

k31.12. 2014
tis. K&

As at 31t December 2014
CZK'000

k 31.12. 2013

tis. K&

As at 31 December 2013
CZK'000

Penize v hotovosti Cash on hand 2883 3229
Uéty v bankéch Bank accounts 60 685 47 864
Celkem Total 63 568 51 094

9. ZAKLADNI KAPITAL

Upsany zakladni kapitdl se sklddd z 275 100 kmenovych
akcif ve jmenovité hodnoté 20 tis. K&, plné splacenych.

Akcionari:

9. SHARE CAPITAL

The issued share capital consists of 275,100 ordinary

shares at par value of CZK 20,000 per share, fully repayable.

The shareholders:

31. prosince 2014

%

As at 31t December 2014

%

31. prosince 2013

%

As at 31t December 2013

%

Ing. Vit Kutnar Ing. Vit Kutnar 73 73
Ostatni akcionari Other shareholders 26 27
Vlastni akcie Treasury shares 1 0
Celkem Total 100 100

Z4dny z ostatnich akcionar(i neviastnil vice nez 20%
akcif.

None of other shareholders owned more than 20% of

shares.
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Matefska spolecnost DEK a.s. koupila v pribéhu roku
2014 vlastni akcie v poctu 2 751 ks ve jmenovité hodnoté
20 tis. K&, coz predstavuje 1% upsaného zakladniho
kapitélu spole¢nosti. Nominalni hodnota téchto akcif ¢inf
55 020 tis. K&. Pofizovaci cena téchto akcif €inila 30 000
tis. K&. S témito akciemi neni spojené pravo na dividendy.

10. FONDY

Parent company DEK purchased 2,751 pieces of

treasury shares during 2014 with a nominal value of

CZK 20 thousand, which represents 1% of the basic
capital of the company. The nominal value of these shares
amounts to CZK 55,020 thousand. The purchase price of
these shares was CZK 30,000 thousand. These shares are

not entitled to dividends.

10. RETAINED EARNINGS AND
OTHER RESERVES

k31.12. 2014 k31.12. 2013

tis. K& tis. K&

As at 31 December 2014 As at 31 December 2013

CZK'000 CZK'000

Nerozdéleny zisk minulych let Retained earnings from 704 767 732954
previous year

Zisk b&Zného obdobf Net profit for the current period 257 676 139 585

Ostatni fondy Other capital reserves -279 344 -143 784

Celkem Total 683 098 728 755

Soucasti fddku Nerozdéleny zisk minulych let je mj.
zékonny rezervni fond, ktery Ize pouzit vyhradné ke krytf
ztrat. V souladu se stanovami vytvareiji spole¢nosti
skupiny zakonny rezervni fond ve vysi 5% z Cistého zisku
ro¢ne, dokud vysSe tohoto fondu nedosdhne nejménée
20% zakladniho kapitdlu u akciové spole¢nosti a 10%

u spole¢nosti s ruéenim omezenym.

Part of the Retained earnings line is, among others,

the reserve fund set by law, which can only be used for
covering losses. The Company is required by the Articles
of association to transfer 5% of its annual net profits to
the statutory reserve fund until the balance of this reserve
reaches 20% (limited liability company (s.r.o.): 10%) of the

issued share capital



11. FINANCN/ ZAVAZKY 11. FINANCIAL LIABILITIES
k31.12. 2014 k 31.12. 2013 1 47

tis. K& tis. K&

As at 31 December 2014 As at 31 December 2013

CZK’'000 CZK'000

Dlouhodobé uvéry Long-term loans 347 059 351016

Kratkodoba ¢ast dlouhodobych Gvérd  Current portion of long-term loans 121106 132 360

Kratkodobé uvéry Short-term loans 725 450 869 850

Kontokorentni Gicty Overdraft accounts 633 847 226 232

Finanéni zavazky celkem Total financial liabilities 1827 461 1579 458

Krdtkodobé finanéni zavazky Short-term financial liabilities in 1480 403 1228 442
v rozvaze the Balance Sheet

Prehled splatnosti dlouhodobych tveérd: Contractual maturity profile of long-term loans:

k31.12. 2014

tis. K&

As at 31 December 2014

CZK'000

Splétky béhem jednoho roku Less than 1 year 121106

Splatky od 1 do 2 let Between 1 and 2 years 94 379

Splatky od 2 do 3 let Between 2 and 3 years 94 379

Splatky od 3 do 4 let Between 3 and 4 years 87 211

Splatky od 4 do 5 let Between 4 and 5 years 49 869

V dal$ich letech Thereafter 21 221

Dlouhodobé tivéry celkem Total long-term loans 468 164

Emitované dluhopisy jsou popsany v pozn. ¢. 13. Bonds issued are described in Note 13. The Group does

Skupina nema Zadné zdvazky z finan¢niho leasingu. not have any liabilities from financial leasing
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12, ZAVAZKY Z OBCHODNICH
VZTAHU

12. TRADE PAYABLES

k31.12. 2014 k31.12. 2013

tis. K& tis. K&

As at 31t December 2014 As at 31 December 2013

CZK'000 CZK'000
Zavazky v CZK Liabilities in CZK 230987 184 166
Zavazky v EUR Liabilities in EUR 109 428 111 790
Zévazky v ostatnich ménéch Liabilities in other currencies 0 538
Celkem Total 340 415 296 494

Pohledavky z titulu narokovanych bonust k rozvahovému
dni byly zapodéteny se zavazky vici tymz dodavateldm.
Jsou zde také vykazany zdvazky v podobé dohadnych
Ucth pasivnich (sluzby a vyrobky poskytnuté skuping, ale

nevyfakturované do konce obdob).

Receivables from claimed bonuses as of the balance
date were included with the account payables towards
the same suppliers. Furthermore, accounts payable in the
form of passive conjectural accounts are reported here
(services provided to the Group but not invoiced by the

end of the period).



13. OSTATNI ZAVAZKY

Ostatni dlouhodobé zdvazky

Other non-current liabilities

13. OTHER LIABILITIES

— Emitované dluhopisy

— Bonds issued

Ostatnf kratkodobé zavazky

Other current liabilities

- Ostatnf dariové zavazky

— Other tax liabilities

— Zavazky vici zaméstnancim

— Liabilities to employees

- Socidlni a zdravotni pojisténi

- Social and health insurance

— Zavazky vici spoleénikdim

Liabilities to shareholders

- Jiné krétkodobé zdvazky

— Rest of current liabilities

Ostatni zavazky celkem

Total other liabilities

k31.12. 2014 k31.12. 2013
tis. K& tis. K&

As at 31t December 2014 As at 31t December 2013
CZK'000 CZK'000

593 335 604 756
4000 4000

453 181 238313

62 349 76 703
31455 26 831

17 063 15012

287 510 63 885

54 804 55 882

1046 516 843 068

V roce 2012 skupina vydala dluhopisy v listinné podobé

0 jmenovité hodnoté 1 K& v celkovém objemu 4 mil. K&,
splatné v roce 2042. Emitentem je DEKTRADE a.s.,
Urokova sazba je plovouci ve vysi 12M PRIBOR

+ 4% p.a. Cela emise byla vydana jako jeden hromadny

dluhopis, ktery nenf verejné obchodovatelny.

Jiné kratkodobé zévazky v podobé dohadnych Uétd

pasivnich (sluzby a vyrobky poskytnuté skuping, ale

nevyfakturované do konce obdobi) jsou vykazovany jako

zévazky z obchodnich vztahd.

In 2012, the Group issued bonds in certificate form,

of nominal value of CZK 1 in the total volume of CZK

4 million, payable by 2042. The issuer is DEKTRADE a.s.
and the floating interest rate amounts to 12M PRIBOR

+ 4% p.a. The entire issue was issued as a single

common bond, which is not negotiable in public.

Other short term payables in the form of passive
conjectural accounts (services provided to the Group but
not invoiced by the end of the period) are reported as

payables from business relationships.
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14. ODLOZENE DANQVE
ZAVAZKY A POHLEDAVKY

14. DEFERRED TAX ASSETS

AND LIABILITIES

k31.12. 2014 k31.12. 2013

tis. K& tis. K&

As at 31 December 2014 As at 31 December 2013

CZK’'000 CZK’'000

OdloZené dariové pohleddvky Deferred tax assets 43 591 61710
OdloZené dariové zavazky Deferred tax liabilities -24 376 -26 253
Celkem Total 19 214 35 458

V rozvaze jsou odloZzené dariové pohledavky a zavazky
kompenzovany a vykazany na fadku Odlozené dariové
pohledavky.

15. PENEZNI TOKY

Penézni toky z provozni ¢innosti jsou odvozeny nepfimo
z vysledku pred zdanénim. Ndsledné je vysledek ocistén
0 nepenézni operace (naprf. odpisy) a zmény provozniho

kapitalu.

Penézni toky z finan¢ni ¢innosti zahrnuii prijmy a vydaje

z finanénich Uvérd a z pljéek a vyplacené dividendy.

Deferred tax assets and liabilities are offset on the balance

sheet and reported on line Deferred tax assets.

15. CASH FLOWS

Cash flow from operating activities is derived indirectly
from profit before tax. Profit before tax is adjusted to
eliminate non-cash expenses (mainly depreciation and
amortization) and, additionally, changes in working capital

are included

Financing activities flows include outflows and inflows
from the bank and other borrowings and from dividend

payments



16, OSTATNI PROVOZN/
NAKLADY A VYNOSY, NETTO

16. OTHER OPERATING

EXPENSES AND INCOME, NET

Rezijni materidl Indirect material -173 520 -131 293

Tvorba a zU¢tovani opravnych Impairment losses and -5 277 -75 554

polozek reversals

Tvorba a zic¢tovani rezerv Creation and settlement of 9832 -16 682
provisions

Odpis a prodej pohledavek Depreciation and sale of 10689 -7 208

netto receivables, net

Néhrady od pojistoven Compensations from insurance 10 346 39 875
companies

Dané a poplatky Taxes and charges -25 689 -15 849

Zisk z prodeje dlouhodobého Earnings from sale of non 8 554 2306

majetku current assets

Ostatni Others 25 883 9611

Celkem Total -160 560 -194 793
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17. INCOME TAXES

2014 2013

tis. K& tis. K&

2014 2013

CZK'000 CZK'000

Splatnd dan Current tax -11 887 -89 713
OdloZena dari Deferred tax -6 181 11724
Dai z pfijma celkem Total income taxes -18 067 =77 990

2014
tis. K&

2014
CZK’'000

2013

tis. K¢
2013
CZK’'000

Zisk pred zdanénim Income before income taxes 275743 217 574
Zékonna sazba dané z piijm0 Statutory income tax rate in the 19% 19%
v CR Czech Republic

Dari vypoctend s pouzitim Tax calculated using the -52 391 -41 339
zakonné sazby statutory tax rate

Dopad dariové neuznatelnych Effect of non-deductible -3178 -7 837
néklad expenses

Dopad zdanitelnych transakci Effect of intra-group taxable 21576 -34 313
ve skupiné transactions

Dopad rozdilné sazby dané Effect of different tax rates of -638 -561
dcefinych podnikd plsobicich subsidiaries operating in other

v jinych jurisdikcich jurisdictions

Dopad rozdilné sazby dané Effect of different tax rate of 18 907 6676
investi¢nich fondd investment funds

Uprava za piedchozi obdobf Adjustment for previous period -2 343 -615
Dan z pfijmt celkem Total income taxes -18 067 =77 990
Efektivni dariova sazba Effective tax rate 7% 36%




Zakonnd sazba dané z pfijmd pro zdariovaci obdobf
let 2013 a 2014 ¢&inila v Ceské republice shodné 19%,
ve Slovenskeé republice to bylo 23 %, resp. 22 %.

OdloZené dané byly vypocteny pro spolecnosti se sidlem
v Ceské republice s pouzitim sazby 19% v obou letech,
pro subjekty se sidlem ve Slovenské republice byla
pouzita sazba 22 % v roce 2013 a sazba 21% v roce
2014, coz odpovidd zdkonné dariové sazbé stanovené
pro budouci obdobi.

V roce 2014 ndrokovala skupina na zékladé Rozhodnuti
ministra financi o prominuti Unrady dani z pfijma

a pfislugenstvi danf z piijmd z ddvodu mimoradné
udalosti prominuti dané z piijmd ve spole¢nosti
DEKTRADE a.s. ve vysi 77 691 tis. K&, coz je vySe Skody
zplsobené povodni v ¢ervnu 2013.

The statutory rate of income tax for 2013 and 2014 tax
period was 19% for both years in the Czech Republic and
23% resp. 22% in the Slovak Republic.

Deferred taxes were calculated for the companies residing
in the Czech Republic with the use of 19% tax rate for both
years; for subjects in the Slovak Republic, 22% was used
for 2013 and 21% for 2014, which corresponds to the

statutory tax rates for the next period

In 2014, the Group claimed an income tax remission in
DEKTRADE a.s. amounting to CZK 77,691,000 based

on the Minister of Finance Decision on income tax
remission and tax accessory remission for the reason of
extraordinary events; the remission amount corresponds to

the damage caused by the flood in June 2013.
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18. CISTY ZISK NA AKCII

18. EARNINGS PER SHARE

2014 2013

Konsolidovany Cisty zisk Consolidated net income 257 676 139 585
(tis. Ke&) (thousand CZK)

Pocet akeif No. of shares 273598 275100
éisty’ zisk na akcii Earnings per share 942 507

(v Ké na akcii) (CZK per share)

Cisty zisk na akcii se vypodita vydélenim Sistého zisku
skupiny vazenym préimérem poctu kmenovych akcif

v obéhu. VySe zékladniho i zfedéného zisku na akcii je
shodn4, nebot skupina nevydala zadny konvertibilni dluh
ani opce na akcie, které by predstavovaly potencialnf

fedici akcie.

19. DIVIDENDY

Za rok koncici 31. prosince 2014 nebyla zatim valnou

hromadou schvélena Zadna vyplata dividend.

V roce 2014 byly akcionafdim schvaleny dividendy ve vysi
20 mil. K&. Podil ve vysi 67 tis. K& pfipadajici na vlastnf
akcie byl preveden do nerozdéleného zisku.

Earnings per share are calculated by dividing the profit
attributable to equity holders of the company by the
weighted average number of ordinary shares outstanding
during the year. The amount of basic as well as diluted
earnings per share is identical because the Group did not
issue any convertible bonds or share options that would

represent potential dilution shares.
19. DIVIDENDS

For the year ended 31 December 2014, no dividends
have yet been proposed for approval to the annual general

meeting

In 2014, the dividends declared to shareholders amounted
to CZK 20 million. The proportion attributable to treasury
shares in amount CZK 67 thousand was transferred to

retained earnings.



20. PODMINENE ZAVAZKY

Skupina mé podminéné zavazky vaci bankam, ostatni
zaruky a zalezitosti vyplyvajici z bézné ¢innosti.
Neocekava se, Ze z téchto podminénych zdvazk{
vzniknou vyznamné zdvazky.

K 31.12.2014 vedla spole¢nost DEKTRADE a.s. obchodni
spor se spole¢nosti Styrotrade, a.s., ktery se tyka
predchoziho ukonceni vzdjemné spolupréce. Pro pripad
soudniho feSenf sporu byla vytvofena rezerva ve vysi

6,2 mil. K&.

21. SMLUYN| PRISLIBY A JINE
BUDOUCI ZAVAZKY

K 31. prosinci 2014 nebyly sjednany zadné smlouvy,
ze kterych by plynuly vydaje na nékup dlouhodobych

hmotnych a nehmotnych aktiv v nasledujicich obdobich.

Skupina si na zékladé smluv pronajima nemovitosti pro
svou provozni ¢innost. Najemni smlouvy jsou uzavirany
na dobu ur¢itou, na dobu urcitou s opci na prodlouzZen(
nebo na dobu neurcitou. V pfipadé smluv na dobu
urcitou je Ize obnovit po uplynuti jejich platnosti

za obvyklych trznich podminek. V pfipadé, Ze by skupina
chtéla tyto smlouvy ukoncit, Ize je vypoveédét obvykle

ve Ihdté nejméné 3 a nejvice 12 mésicd. Skupina nema
uzaviené nezrusitelné smlouvy, nebo smlouvy, které by

nebylo mozné ukondit ve Ihdté do jednoho roku.

20. CONTINGENT LIABILITIES

The Group has contingent liabilities in respect of

banks borrowings and other obligations arisen from its
normal course of business. It is not expected that these
contingencies will cause any significant liabilities in the

foreseeable future.

As of 31t December 2014, DEKTRADE a.s. conducted
a business dispute with Styrotrade a.s. related to previous
termination of collaboration. A reserve amounting to

CZK 6.2 million was established for possible litigation.
21. COMMITMENTS

No capital expenditure was contracted but not yet incurred

for at the balance sheet date.

The Group leases various offices and warehouses under
agreements. Lease terms are usually of indefinite duration,
but where leases are for fixed periods, agreements

are renewable at the end of the lease period at market
rate. If the Group decides for the denunciation of these
agreements, the usual length of a notice of termination
period is between 3 and 12 months. The Group does

not have any irrevocable agreements or agreements that

would not be possible to terminate within one year.
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22, RIZENI KAPITALU

Skupina fidi svij kapitdl tak, aby zabezpedila, Ze
subjekty skupiny budou schopné pokracovat v ¢innosti
jako zdraveé funguijici podniky pfi maximalizaci vynosu
pro akcionare pomoci optimalizace pomeéru mezi

cizimi a vlastnimi zdroji. Celkova strategie skupiny se

od roku 2013 nezménila. Strukturu kapitalu skupiny tvorf
vlastni kapitdl skupiny (zahrnuje zékladni kapital, fondy
a nerozdéleny zisk, jak se uvadi v bodech 9 a 10) a Cisty
dluh (vypdijcky popsané podrobné v bodech 11 a 13,
které jsou zapod&itany proti hotovosti a Gétdim v bankach).
Na skupinu se nevztahuji Zadné kapitdlové pozadavky

stanovené externimi subjekty.
23. RIZENI FINANCNICH RIZIK

Skupina je pfi své obchodni ¢innosti vystavena finanénim
rizikdim, pfedevsim riziku dvérovému, ménovému

a trokovému. Uvérové riziko vznika predevéim

v souvislosti s neuhrazenymi pohleddvkami z obchodnich
transakci. Ekonomické oddéleni vyhodnocuije Uvérovou
kvalitu odbérateld, pri¢em? bere v Uvahu jejich finanéni
pozici, zkuSenost s odbératelem a dalsf faktory.
Individualn limity rizika, Ihdty splatnosti a dal$i podminky
se stanovi na zékladé interniho ohodnoceni v souladu

s metodikou fizenf kreditniho rizika schvalenou vedenim
skupiny. VyuZivani Gvérovych limitd se pravidelné
monitoruje. Prodej odbératelim se realizuje v hotovosti

nebo na fakturu. V prabéhu tcetniho obdobi nebyly

22. CAPITAL MANAGEMENT

The Group manages its capital to ensure that entities

in the Group will be able to continue as going concerns
while maximizing the return to stakeholders through the
optimization of the debt and equity balance. The Group's
overall strategy has not changed since 2013. The structure
of the Group's capital is formed by equity (including the
basic capital, reserves and retained earnings, as indicated
in notes 9 and 10) and net debt (borrowings detailed in
notes 11 and 13, offset by cash and bank accounts).

The Group is not subject to any externally imposed capital

requirements

23. FINANCIAL RISK
MANAGEMENT

During its business activities, the Group is affected by
financial risks, namely credit, currency and interest risks.
The credit risk mainly arises from unrecovered receivables
from trade transactions. The economic department
assesses the credit quality of customers, taking into
account their financial position, past experience with given
customer as well as other aspects. The individual risk
limits, due dates and other terms and conditions are set
based on an internal assessment in accordance with the
credit risk management methodology, approved by the
Group management. Utilization of credit limits is regularly

monitored. Sale to customers is carried out in cash or by



prekroceny uvérové limity a vedeni neoCekava zadné
vyznamné ztraty z nedodrZeni smiuvnich podminek

témito protistranami.

Meénové riziko je z velké ¢asti eliminovano tim, Ze nakupnf
i prodejni transakce jsou realizovany v naprosté vétsing
ve funkéni méné kazdého podniku skupiny. Déle je
ménove riziko omezeno skutecnosti, Ze operacemi

v cizich méndch jsou prevazné nakup a prodej zboZi,
které byvaiji realizovany v relativné krétkém ¢asovém

rozmezi.

Skupina je vystavena riziku zmén urokovych sazeb,
jelikoZ subjekty skupiny si pljcuji finanéni prostfedky

s fixnimi i variabilnimi drokovymi sazbami. Skupina

fidi Urokové riziko tak, Ze udrzuje vhodnou kombinaci
pUjcek s fixnimi a variabilnimi sazbami a vyuziva smlouvy
o Urokovych swapech. Na sjednané swapy je aplikovdno

zajistovacfi Ucetnictvi popsané v bodé 2.17.

24, TRANSAKCE SE
SPRIZNENYMI STRANAM|

Spiiznéné strany jsou dle IAS 24 definovany jako strany,
které je spole¢nost schopna kontrolovat nebo pres
které mize uplatriovat vyznamny viiv nebo strany, které
jsou schopny kontrolovat nebo uplatriovat vyznamny
vliv pfes spole¢nost. Transakce spole¢nosti s dcefinymi

invoice. During the accounting period, the credit limits
were not exceeded and the management does not expect
any significant losses arising from violation of contractual 1 5 7

terms and conditions by those counterparties.

The currency risk is, for the greater part, eliminated by
the fact that purchase as well as sales transactions are
in majority carried out in the functional currency of given
entity. Furthermore, the currency risk is limited by the
fact that the operations in foreign currencies are mainly
purchase and sales of goods, which are carried out in

relatively short time periods.

The Group is subject to the risk arising from changes

in interest rates since the Group's companies borrow
financial resources with fixed as well as variable interest
rates. The Group manages its interest risk by maintaining
a suitable combination of loans with fixed and variable
interest rates and utilizing agreements for interest swaps.
There has been applied hedge accounting to these swaps

as described in note 2.17.

24. RELATED-PARTY
TRANSACTIONS

Related parties are, in accordance with IAS 24, parties
that are controlled by or over which the Company has
significant influence, or parties that control or have
significant influence over the Company. The company’s

transactions with its subsidiaries, which are related parties,
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podniky, které jsou jejimi spiiznénymi stranami, byly pfi
konsolidaci eliminovany a v tomto bodé nejsou uvedeny.

V roce 2014 méla skupina obchodni vztahy se spole¢nostf
DREVOSTAVBY BISKUP s. 1. 0., kterd je dcefinou spolenostf
TESARSTVI BISKUP s. 1. 0., v niZ skupina viastn! menginovy
podil. Prodej zbozi a sluzeb této spolecnosti dosahl 895 tis.
K&, nékup vyrobk{ a zbozi 3 050 tis. K&. Sluzby poskytnuté
spole¢nosti Gravelli s.r.o. dosadhly 32 tis. K.

25, INFORMACE O ODMENACH
KLICOVYM CLENUM VEDEN]

were eliminated during consolidation and are not listed

in this point. In 2014, the Group was involved in business
relationships with DREVOSTAVBY BISKUP s. 1. 0., which

is a subsidiary of TESARSTVI BISKUP s. r. 0., where the
Group holds a minority share. Sales of goods and services
amounted to CZK 895,000 and purchase of goods and
services amounted to CZK 3,050,000. Services provided to

company Gravelli s.r.o. amounted to CZK 32,000.

25. INFORMATION ON KEY
MANAGEMENT PERSONNEL
REMUNERATION

2014 2013

tis. K& tis. K&

2014 2013

CZK'000 CZK'000

Platy a ostatni krétkodobé zaméstnanecké pozitky Salaries and other short-term employee benefits 10 080 5782
Pozitky souvisejici s ukonéenim pracovniho poméru  Post-employment benefits 0 0
Jiné dlouhodobé zaméstnanecké pozitky Other long term employee benefits 0 0
Celkem Total 10 080 5782

Do skupiny kliovych ¢lend vedeni skupiny je zahrnuto
predstavenstvo a dozor¢i rada materské spolecnosti.

Vroce 20132014 se jednalo celkem o0 6 osob.

Kromé vyse uvedeného nebylo v priibéhu let 2013

a 2014 akcionarim ani ¢lendm statutarich a dozoréich
organt poskytnuto Zéddné dalsi pinéni ani v penézn,
ani v naturalni formé (kromé vyplacenych dividend - viz

pozn. €. 19).

The key management of the Group includes the Board of
Directors and the Supervisory Board. In 2013 and 2014,

key management personnel comprised 6 people.

Besides the above stated remuneration and benefits, there
was no other consideration neither in cash nor in kind
provided to the Company’s shareholders, members of

the Company'’s boards in 2013 — 2014 (with exception of
dividends paid, Note 19).



26. VYZNAMNE UDALOST],
KTERE NASTALY PO DATU,
KONSOLIDOVANE UCETNI
ZAVERKY

Po datu ucetni zavérky nedoslo k zadnym udélostem,
které by mély zdvazny dopad na konsolidovanou Ucetni

zavérku za rok koncici 31. prosince 2014.

/7 7V

27. SCHVALENI UCETNI
ZAVERKY

Tato konsolidovand Ucetni zavérka byla predstavenstvem
schvélena k predloZeni valné hromadé a z poveren(

predstavenstva podepsana:

V Praze, dne 31. bfezna 2015

c

predseda predstavenstva

Ing. Vit Kutnar

Chairman of the Board of Directors

26. SIGNIFICANT EVENTS
AFTER THE BALANCE SHEET
DATE

After the date of the Final Accounts, there were no events
having any significant impact on the Consolidated
Financial Statements for the year ending by 31t December
2014.

27. STATUTORY APPROVALS

These consolidated financial statements have been
approved for submission to the general meeting of
shareholders by the Company’s Board of Directors and

have been signed on their behalf.

Prague, on 31t March 2015

Ing. Jan Bolek
finan¢ni reditel

Finance Director
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Provedli jsme audit pfilozené Ucetni zavérky spolecnosti
DEK a.s., ktera se sklada z rozvahy k 31. 12. 2014,
vykazu zisku a ztrdty za rok koncici 31. 12. 2014,

prehledu o zméndch vlastniho kapitalu za rok koncici

31. 12. 2014 a prehledu o penéznich tocich za rok konc&icf

31. 12. 2014 a prilohy této Ucetni zaverky, ktera obsahuje
popis pouzitych podstatnych Ucetnich metod a dalsi
vysvétlujic informace. Udaje o spole&nosti jsou uvedeny
v bodé 1 VSEOBECNE INFORMACE piilohy této Ucetnf

zaverky.

ODPOVEDNQOST
STATUTARNIHO ORGANU,
UCETNI JEDNOTKY ZA UCETNI
ZAVERKU

Statutérni organ spolec¢nosti je odpovédny za sestavent
Ucetni zavérky, ktera podava vérny a poctivy obraz

v souladu s Ceskymi Ucetnimi predpisy, a za takovy
vnitni kontrolni systém, ktery povazuje za nezbytny

pro sestaveni Ucetni zaverky tak, aby neobsahovala
vyznamné (materidlni) nespravnosti zplsobené

podvodem nebo chybou.

We carried out an audit of the attached consolidated
financial statements of the DEK a.s. company, which
consist of the Balance Sheet as at 31 December 2014,
Income Statement for the year ended 31 December
2014, Statement of Changes in Shareholder‘s Equity

for the year ended 31¢t December 2014, Cash Flow
Statement for the year ended 31¢' December 2014 and
an attachment of these financial statements containing
the description of significant accounting methods used
and other explanatory information. Information about the
Company is stated in No. 1 GENERAL INFORMATION in

the attachment of these financial statements

RESPONSIBILITY OF THE
ACCOUNTING ENTITY'S
STATUTORY BODY FOR THE
FINANCIAL STATEMENTS

The statutory body of the Company is responsible for the
preparation of the financial statements that provide true
and fair view in accordance with the Czech Accounting
Standards and for such internal control system that

is considered as necessary for the preparation of the
financial statements in such a way that they do not
contain any significant (material) inaccuracies caused by

fraud or error.



ODPOVEDNOST AUDITORA

Nasi odpoveédnost je vyjadrit na zékladé naseho auditu
vyrok k této Ucetni zavérce. Audit jsme provedli v souladu
se zakonem o auditorech, mezinarodnimi auditorskymi
standardy a souvisejicimi aplika¢nimi doloZkami Komory
auditor Ceské republiky. V souladu s témito piedpisy
jsme povinni dodrZovat etické pozadavky a naplanovat

a provést audit tak, abychom ziskali pfiméfenou jistotu,
Ze Ucetni zavérka neobsahuje vyznamné (materidini)

nespravnosti.

Audit zahrnuje provedeni auditorskych postup(

k ziskani diikaznich informaci o ¢astkach a udajich
zvefejnénych v Udetni zévérce. Vybér postupl zavisf

na Usudku auditora, zahrnujicim i vyhodnoceni rizik
vyznamné (materidini) nespravnosti Udajd uvedenych

v Udetni zavérce zplsobené podvodem nebo chybou.

Pri vyhodnocovani téchto rizik auditor posoudi vnitini
kontrolni systém relevantni pro sestaveni Ucetni zavérky
podavajici vérny a poctivy obraz. Cilem tohoto posouzenf
je navrhnout vhodné auditorské postupy, nikoli vyjadrit
se k Ucinnosti vnitfniho kontrolniho systému ucetnf
jednotky. Audit téZ zahrnuje posouzeni vhodnosti
pouzitych Ucetnich metod, pfiméfenosti Ucetnich odhadd
provedenych vedenim i posouzeni celkové prezentace

Ucetni zavérky.

AUDITOR'S RESPONSIBILITY

Our responsibility is to express, based on our audit, an 1 68
opinion of these financial statements. We carried out the

audit in accordance with the Act on Auditors, international

auditor standards and related application annexes

of the Chamber of Auditors of the Czech Republic.

In accordance with these regulations, we are obliged

to observe the ethical requirements and plan and carry

out the audit in such a way that we are reasonably sure

that the financial statements do not contain significant

(material) inaccuracies

The audit includes performing auditing procedures for
obtaining evidence of the amounts and data published

in the financial statements. The selection of procedures
depends on the auditor’s judgment, which also includes
evaluation of the risk of significant (material) incorrectness
of the data stated in the financial statements, caused by
fraud or error. During evaluation of these risks, the auditor
assesses the internal control system that is relevant for the
preparation of the financial statements providing a true and
fair view of the company. The aim of this assessment is
proposing appropriate auditing procedures, not stating an
opinion of the efficiency of the accounting entity’s internal
control system. The audit further includes the assessment
of suitability of the accounting methods used, adequacy of
the accounting estimates carried out by the management
as well as assessment of the general presentation of the

financial statements.
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Jsme presvédceni, Ze dikazni informace, které jsme
ziskali, poskytuji dostate¢ny a vhodny zaklad pro
vyjadreni naseho vyroku.

VYROK AUDITORA

Podle naseho ndzoru Ucetni zavérka poddva vérny

a poctivy obraz aktiv a pasiv spole¢nosti DEK a.s.

k 31. 12. 2014 a naklad( a vynost a vysledku jejiho
hospodareni a penéznich tokd za rok konéici 31. 12. 2014

v souladu s €eskymi Ucetnimi predpisy.

Vv Celdkovicich, dne 17. 3. 2015

ATLAS AUDIT s.r.o.
K Bilému vrchu 1717, 250 88, Celdkovice
¢islo auditorského opravnéni 300

Ing. Tomas Barto$

auditor

¢islo auditorského opravnéni 1122
Auditor

License No. 1122

We are confident that proving information that we obtained
provide sufficient and appropriate basis for stating our

opinion
AUDITOR'S STATEMENT

In our opinion, the financial statements provide a true
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ROZVAHA

AKTIVA

BALANCE SHEET

ASSETS 2014 2014 2014
Brutto Korekce NElite]
tis. K& tis. K& tis. K&

2014 2014 2014
Gross amount Provision Net amount
CZK'000 CZK'000 CZK'000

2013

\Elite]

tis. K&
2013

Net amount
CZK'000

Dlouhodoby majetek Non-current assets 5 985 445 -85 194 5900 251 5766 136
Dlouhodoby nehmotny majetek  Non-current intangible assets 8 581 -4 074 4507 67
Software Software 8 581 -4 074 4507 67
Dlouhodoby hmotny majetek Non-current tangible assets 83 865 -81 120 2745 1707
Samostatné movité veci Equipment 83 636 -81 087 2549 1409
a soubory movitych véci

Stavby Constructions 229 -33 196 219
Poskytnuté zdlohy na dlouhodoby ~ Advance payments for tangible fixed 0 0 0 79
hmotny majetek assets

Dlouhodoby finanéni majetek Long-term financial assets 5 892 999 0 5 892 999 5764 362
Podily v oviadanych a fizenych Investments in controlled entities / 5880 500 0 5880 500 5754 363
osobéch subsidiaries

Obézna aktiva Current assets 121 560 -817 120 743 154 483
Zasoby Inventories 0 0 0 (1]
Dlouhodobé pohledavky Long-term receivables 5213 0 5213 1198
Odlozend dariova pohledavka Deferred tax asset 213 0 213 1198
Kratkodobé pohledavky Short-term receivables 116 039 -817 115 222 152 763
Pohledévky z obchodnich vztaht Trade receivables 1798 -817 981 34
Pohleddvky - ovlddana nebo Receivables from controlled and 99 264 0 99 264 124 311
ovladajici osoba controlling entities

Stat dariové pohledavky Taxes and state subsidies receivable 0 0 0 0
Kratkodobé poskytnuté zélohy Short-term advances paid 2452 0 2452 2553
Dohadné ucty aktivni Anticipated assets 1736 0 1736 1729
Jiné pohledavky Other receivables 5748 0 5748 24136
Kratkodoby finanéni majetek Financial assets 308 0 308 522
Penize Cash in hand 242 0 242 482
Uty v bankéch Cash at bank 66 0 66 40
Casové rozliseni Accruals and deferrals 5462 0 5462 6518
Néklady pristich obdobi Prepaid expenses 5 462 0 5 462 6518
AKTIVA CELKEM TOTAL ASSETS 6 112 467 -86 011 6 026 456 5927 137




PASIVA LIABILITIES AND EQUITY 2014 2013
tis. K& tis. K&
2014 2013
CZK’'000 CZK'000
Vlastni kapital Equity 5 873 446 5849 171
Z&Kladni kapital Share capital 5472 000 5502 000
Kapitalové fondy Capital contributions -46 870 -46 870
Rezervni fondy a ostatni Reserve funds and other reserves 26 193 24 282
fondy ze zisku
Z&konny rezervni fond/ Statutory reserve fund, non- 26 193 24 282
Nedélitelny fond distributable reserves
Vysledek hospodareni Retained earnings 347 915 331542
minulych let
Vysledek hospodareni Profit or loss for the current period 74 208 38 217
bézného ucetniho obdobi
Cizi zdroje Liabilities 153 010 77 966
Rezervy Provisions 0 4532
Rezerva na dar z pfijma Income tax provision 0 0
Ostatni rezervy Other provisions 0 4532
Dlouhodobé zavazky Long-term liabilities 0 0
Kratkodobé zavazky Short-term liabilities 146 338 52 562
Zavazky z obchodnich vztaht Trade payables 9986 7 862
Zavazky ke spolecnikim, Liabilities from partners, cooperative 639 1099
¢lenlim druZstva a k Uéastnikdm  members and association members
sdruzenf
Zavazky k zaméstnancdm Payroll 3897 3077
Zdavazky ze socidlniho Liabilities to social security and health 2125 1778
a zdravotniho pojistént insurance
Stat - darfové zévazky a dotace Taxes and state subsidies payable 19 498 36 710
Kratkodobé prijaté z&lohy Short-term advances received 100 101
Dohadné Ucty pasivni Anticipated liabilities 1473 1935
Jiné zévazky Other liabilities 108 620 0
Bankovni uvéry a vypomoci Bank loans and borrowings 6 672 20 872
Bankovnf tvéry dlouhodobé Long-term bank loans 0 6672
Bankovnf tvéry kratkodobé Short-term bank loans and overdrafts 6672 14 200
Casové rozliseni Accruals and deferrals 0 0
PASIVA CELKEM LIABILITIES AND EQUITY TOTAL 6 026 456 5927 137
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VYKAZ ZISKU A ZTRATY

INCOME STATEMENT

2014
tis. K&

2014
CZK’'000

2013

tis. K&
2013
CZK’'000

Trzby za prodej zbozi Revenues from goods sold 0 0
Néklady vynaloZené na prodej zboz{ Cost of goods sold 0 0
Obchodni marze Gross profit 0 0
Vykony Sales of production 278 913 226 069
Trzby za prodej vlastnich vyrobkd Sales of own products and services 278913 226 069
a sluzeb

Vykonova spotieba Cost of sales -186 901 -144 658
Spotreba materidlu a energie Raw materials and consumables -39 073 -24 063
Sluzby Services -147 828 -120 595
Pfidana hodnota Value added 92 012 81411
Osobni naklady Staff costs -88 602 -68 994
Mzdové néklady Wages and salaries -63 933 -48 684
Néklady na socidlni zabezpeceni Social security and health insurance costs -20 361 -16 239
a zdravotni pojisténi

Socidlni néklady Other social costs -4 308 -4 071
Dané a poplatky Taxes and charges -4 027 -3 598
Odpisy dlouhodobého nehmotného Depreciation of non-current assets -2 428 -4 990
a hmotného majetku

Trzby z prodeje dlouhodobého Sale of non-current assets and raw 4 876 4214
majetku a materialu materials

Trzby z prodeje dlouhodobého majetku Sale of non-current assets 4876 4214
Trzby z prodeje materidlu Sale of raw materials 0 0
ZUstatkovd cena prodaného Net book amount of non-current assets and 0 0
dlouhodobého majetku a materidlu raw materials sold

ZUstatkovd cena prodaného Net book amount of non-current assets sold 0 0
dlouhodobého majetku

Zmeéna stavu rezerv a opravnych polozek  Increase / decrease in operating provisions 4601 -4 550
v provozni oblasti

Ostatni provozni vynosy Other operating income 9 605 16 405
Ostatni provozni naklady Other operating charges -10 841 -9 804
Provozni vysledek hospodareni Operating result 5196 10 094




2013

tis. K&
2013
CZK'000
Trzby z prodeje cennych papirG a podild Income from sales of securities and shares 0 0
Prodané cenné papiry a podily Securities and shares sold 0 0
Vynosy z dlouhodobého finanéniho Income from non-current financial assets 70 000 30 000
majetku
Vynosy z podild v ovlddanych a fizenych Income from investments in controlled 70 000 30 000
osobdch entities, subsidiaries and associates
Vynosové Uroky Interest income 1217 1107
Nékladové uroky Interest expense -154 -350
Ostatni finanéni vynosy Other financial income 4 2
Ostatni finanéni naklady Other financial expense -211 -55
Finanéni vysledek hospodareni Financial result 70 856 30 704
Dai z pfijmi za béznou &innost Tax on profit or loss on ordinary activities -1844 -2 572
- splatna - current -859 -2374
- odlozend - deferred -985 -198
Vysledek hospodareni za béznou Profit or loss on ordinary activities after 74 208 38 226
cinnost taxation
Mimoradny vysledek hospodareni Profit or loss on extraordinary items 0 -9
Vysledek hospodareni za ucetni Net profit or loss for the financial period 74 208 38 217
obdobi
Vysledek hospodareni pred Profit or loss before tax 76 052 40 789

zdanénim
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PREHLED O PENEZNICH
TOCICH

Penézni toky z provozni éinnosti

CASH FLOW STATEMENT

Cash flows from operating activities

2014
tis. K&

2014
CZK’'000

2013

tis. K&
2013
CZK’'000

Uéetni zisk (+) / ztréta (-) z b&2né &innosti pred Net profit (+) / loss (-) on ordinary 76 052 40 789
zdanénim activities before tax

Upravy 0 nepenézni operace Adjustments for non-cash movements -33 877 3775
Odpisy stélych aktiv a umorovani opravné polozky Depreciation of non-current assets 2428 4990
k nabytému majetku

Zména stavu opravnych polozek, rezerv Change in provisions -4 462 4551
Zisk (-) / ztréta (+) z prodeje dlouhodobych aktiv Profit (-) / loss (+) from disposal of fixed assets -4 876 -4 214
Viynosy z dividend a podild na zisku Dividend income -70 000 -30 000
Vyuctované nakladové a vynosové Uroky Net interest expense / income -1068 -1107
Ostatni nepenézni operace Other non-cash movements 44101 0
Cisty penézni tok z provozni &innosti pred Net cash flow from operating activities 42175 41 992
zdanénim, zménami pracovniho kapitalu before tax, changes in working capital and

a mimoradnymi polozkami extraordinary items

Zmeény stavu nepenéznich slozek pracovniho kapitélu Change in non-cash items of working capital 125 359 -22 360
Zmeéna stavu pohleddvek z provozni ¢innosti, Change in balance of receivables from 31583 -7 981
prechodnych Uétd aktiv operating activities, temporary assets accounts

Zména stavu krétkodobych zévazk( z provozni Change in balance of short-term payables from 93776 17 037
¢innosti, pfechodnych Uétd pasiv operating activities, temporary liability accounts

Zména stavu zdsob Change in balance of inventories 0 0
Zmeéna stavu kratkodobého finanéniho majetku Change in balance of current liquid assets not 0 0
nespadajictho do penéZnich prostt. a ekvivalentd included in cash or cash equivalents

Cisty penézni tok z provozni &innosti pied Net cash flow from operating activities 167 534 19 632
zdanénim a mimoradnymi polozkami before tax and extraordinary items

Viyplacené Uroky s vyjimkou kapitalizovanych Interest paid excluding capitalized interest -154 -350
Prijaté uroky Interest received 149 0
Zaplacend dari z pfijm{ za béZnou ¢innost a domérky  Income tax paid from ordinary activities and tax -1483 -2 541
dané za minuld obdobf arrears for previous periods

Prijmy a vydaje spojené s mimoradnym Income and expense on extraordinary items, 0 -9
hospodariskym vysledkem véetné dané z pijmd including income tax

Prijaté dividendy a podily na zisku Dividends received 0 0
Cisty penézni tok z provozni éinnosti Net cash from operating activities 166 046 20 389




Penézni toky z investi¢ni éinnosti

Cash flows from investing activities

2013
tis. K&

2013
CZK'000

Viydaje spojené s nabytim stélych aktiv Acquisition of non-current assets -136 543 -11182
Prijmy z prodeje stdlych aktiv Proceeds from sale of non-current assets 4876 4214
Pajcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok vztahuijici se Net cash used in investing activities -131 667 -6 192
k investi¢ni €¢innosti

Penézni toky z finanéni éinnosti Cash flows from financing activities

Dopady zmén dlouhodobych resp. Change in long- and short-term liabilities -14 200 -14 200
kratkodobych zéavazkd

Dopady zmén vlastniho kapitélu Effect of changes in equity on cash and cash -20 393 0
na penézni prostiedky a ekvivalenty equivalents

Zvy$eni penéznich prostfedkd z ddvod( Increase in cash due to increase in share 0 0
zvy$eni zékladniho kapitdlu, emisniho capital, share premium etc

dzia atd.

Vyplaceni podili na viastnim jméni Payment of equity shares in to shareholders 0 0
spole¢nikdm

Dal$i vklady penéznich prostfedkd Additional cash contributions from 0 0
spole¢nikd a akcionard shareholders

Uhrada ztraty spole¢niky Loss refunding by shareholders 0 0
Pimé platby na vrub fond( Direct payments from funds 0 0
Vyplacené dividendy nebo podily Dividends paid and profit shares, including -20 393 0
na zisku véetné zaplacené dané taxes paid

Cisty penézni tok vztahujici se Net cash flow related to financing -34 593 -14 200
k finanéni éinnosti activities

Cisté zvyseni/snizeni penéznich Net increase/decrease in cash and cash -214 -3
prostiedkti a penéZnich ekvivalent( equivalents

Stav penéznich prostiedk Cash and cash equivalents at the 522 525
a penéznich ekvivalentli na poéatku beginning of the year

roku

Stav penéznich prostiedku Cash and cash equivalents at the end of 308 522

a penéznich ekvivalent( na konci
roku

the year
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PREHLED O ZMENACH
VLASTNIHO KAPITALU

STATEMENT OF CHANGES IN

EQUITY

Zékladni  Kapitdlové Zékony Nerozdéleny
kapital fondy rezervni zisk /
tis. K& tis. K& fond Neuhrazena

Share Capital tis. K& zdloha
capital reserves

Statutory tis. K&
CZK’'000 reserve Retained
fund earnings /

CZK'000  Accumulated
losses

CZK'000

CZK'000

Celkem
tis. K&
Total
CZK'000

Zustatek k 31. prosinci Balance as at 31! 5 502 000 -46 870 9 007 150258 5614 395
2010 December 2010

Pridél do rezervniho fondu Contribution to reserve fund 0 0 2947 -2947 0
Ostatni kapitdlové fondy Other capital reserves 0 0 0 0 0
Vlastni akcie a vlastnf Own shares and equity 0 0 0 0 0
obchodni podily participations

Viyplacené dividendy Dividends paid 0 0 0 0 0
Viysledek hospodareni Net profit / (loss) for the 0 0 144 430 144 430
za Ucetni obdobf current period

Zustatek k 31. prosinci Balance as at 31 5502 000 -46 870 11 954 291741 5758825
2011 December 2011

Pridél do rezervniho fondu Contribution to reserve fund 0 0 7221 -7 221 0
Ostatni kapitélové fondy Other capital reserves 0 0 0 0 0
Vlastni akcie a vlastni Own shares and equity 0 0 0 0 0
obchodni podily participations

Vyplacené dividendy Dividends paid 0 0 0 -50 000 -50 000
Viysledek hospodarent Net profit / (loss) for the 0 0 102 129 102 129
za Ucetni obdobf current period

Zustatek k 31. prosinci Balance as at 31¢ 5 502 000 -46 870 19175 336649 5810954

2012

December 2012




Zékladnf
kapital
tis. K&
Share
capital

CZK'000

Kapitdlové Zékony
fondy rezervni

tis. K& fond
Capital tis. K&
reserves Statutory
CZK’'000 reserve
fund

CZK’'000

Nerozdéleny
zisk /
Neuhrazena
zdloha

tis. K&
Retained
earnings /
Accumulated
losses
CZK'000

Celkem
tis. K&
Total
CZK'000

Zistatek k 31. prosinci Balance as at 31 5502 000 -46 870 19175 336649 5810954
2012 December 2012

Pridél do rezervniho fondu Contribution to reserve fund 0 5107 -5107 0
Ostatnf kapitdlové fondy Other capital reserves 0 0 0 0
Vlastni akcie a vlastn{ Own shares and equity 0 0 0 0
obchodnf podily participations

Vyplacené dividendy Dividends paid 0 0 0 0
Viysledek hospodareni Net profit / (loss) for the 0 0 38217 38217
za Ucetni obdobf current period

Zustatek k 31. prosinci Balance as at 31 5502 000 -46 870 24 282 369759 5849171
2013 December 2013

Pridél do rezervniho fondu Contribution to reserve fund 0 1911 -1911 0
Ostatni kapitlové fondy Other capital reserves 0 0 0 0
Vlastni akcie a vlastni Own shares and equity -30 000 0 0 -30 000
obchodni podily participations

Vyplacené dividendy Dividends paid 0 0 -19933 -19933
Viysledek hospodarent Net profit / (loss) for the 0 0 74 208 74 208
za Ucetni obdobf current period

Zustatek k 31. prosinci Balance as at 31 5472 000 -46 870 26 193 442 123 5873 446

2014

December 2014
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1. VSEOBECNE INFORMACE

Spole¢nost DEK a.s. (ddle ,Spole¢nost”) byla zapsana
do obchodniho rejstfiku dne 18. prosince 2006 pod
identifikacnim &islem 276 36 801 a jeji sidlo je v Praze

10, Tiskarska 10/257, PSC 108 00. Pfedmétem podnikénf
Spolec¢nosti je ¢innost Ucetnich poradcd, vedeni
Ucetnictvi, vedeni dariové evidence, vyroba, obchod

a sluzby neuvedené v piilohdch 1 az 3 Zivnostenského
zékona. Tyto ¢innosti jsou poskytovany zejména

spole¢nostem v rdmci skupiny podnikd DEK.

SloZeni predstavenstva k 31. prosinci 2014 bylo

nasledujict:

Ing. Vit Kutnar

predseda predstavenstva

1. GENERAL INFORMATION

DEK a.s (,the Company"“) was incorporated in the
Commercial Register on 18" December 2006 under
Company ID 276 36 801 and its registered office is

at 10/257 Tiskarska, Prague 10, Postal Code: 108 00

The Company’s principal business is the activity of
accounting advisors, accounting consultancy, tax records
consultancy, production, trade and services not stated in
appendixes from 1 to 3 of The Trades Licensing Act. These
activities are mainly provided to the companies within the
DEK Group

The members of the Board of Directors as at
31t December 2014 were as follows:

Funkce Poznamka
Position Note

jmenovan 31. kvétna 2009

chairman appointed on 315t May 2009

Ing. Petra Kutnarova

¢len predstavenstva jmenovana 31. kvétna 2009
member appointed on 31 May 2009

Doc. Ing. Zdenék Kutnar, CSc.

¢len predstavenstva jmenovan 31. kvétna 2009
member appointed on 31 May 2009




SloZeni dozor¢i rady k 31. prosinci 2014 bylo nasledujici:

Ing. Jindfich Hordk

predseda dozor¢i rady

The members of the Supervisory Board as at

31t December 2014 were as follows:

Funkce Poznamka

Position Note

jmenovan 31. kvétna 2009
chairman appointed on 31t May 2009

Ondrej Hrdlicka

¢len dozor¢i rady jmenovan 31. kvétna 2009
member appointed on 315t May 2009

Véra Vosahlova

¢len dozor¢i rady jmenovana 28. kvétna 2009
member appointed on 28" May 2009

Organizaéni struktura spole¢nosti je uvedena v pfiloze

¢ 1.

2 UCETNI POSTUPY

2.1 ZAKLADNI ZASADY ZPRACOVANI UCETNI ZAVERKY
Udetn( zavérka je sestavena v souladu s Ugetnimi
predpisy platnymi v Ceské republice a Ceskymi tiéetnimi
standardy. Ugetni zavérka je sestavena v historickych
cendch.

2.2 DLOUHODOBY NEHMOTNY MAJETEK
Nakoupeny nehmotny majetek je vykazan v pofizovacich
cendch, které zahrnuji cenu, za kterou byl majetek

pofizen, a ndklady s jeho pofizenim souvisejici.

Dlouhodoby nehmotny majetek — software — je odpisovan
metodou rovnomeérnych mési¢nich odpisl na zékladé

jeho predpokladané Zivotnosti po dobu 36 mésica.

The organisational structure of the Company is attached in

appendix No. 1.
2. ACCOUNTING POLICIES

2.1 BASIS OF PREPARATION OF FINANCIAL
STATEMENT

The financial statements have been prepared in
accordance with accounting regulation in the Czech
Republic and Czech Accounting Standards. The financial
statements have been prepared under the historical cost

convention.

2.2 INTANGIBLE NON-CURRENT ASSETS
Purchased intangible non-current assets are recorded at
purchasing cost which include costs incurred in bringing

the assets to their present location and condition
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Nehmotny majetek, jehoZ pofizovaci cena neprevysuje

60 000 K¢ za poloZku, je Uétovan do nakladd pfi pofizent.

Pokud z{statkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢astku, je zUstatkova
hodnota aktiva snizena o opravnou polozku na tuto

zpétné ziskatelnou castku.

2.3 DLOUHODOBY HMOTNY MAJETEK
Nakoupeny dlouhodoby hmotny majetek je vykdzan
v porizovacich cenach, které zahrnuji cenu, za kterou byl

majetek porizen, a naklady s jeho pofizenim souvisejici.

Dlouhodoby hmotny majetek je odpisovan metodou
rovhomérnych odpisl na zakladé jeho predpoklddané

Zivotnosti nasledujicim zplsobem:

Motorova vozidla a vysokozdvizné voziky 4 roky
Pocitace a jejich prislusenstvi, inventar,

elektrické zafizenf 3 roky
Privésy 3 roky

Naklady na opravy a udrzbu dlouhodobého hmotného
majetku se Udtuji pfimo do nékladd. Technické
zhodnoceni dlouhodobého hmotného majetku je
aktivovano. Hmotny majetek v pofizovaci cené

do 40 000K¢ za polozku je Uctovan do nakladd pri

spotrebé.

Intangible non-current assets — software — are amortised
by applying the straight-line method on a monthly basis

over their estimated useful lives of 36 months

Intangible non-current assets with a unit cost of less than

CZK 60 thousand are expensed upon consumption

A provision for impairment is established when the carrying
value of an asset is greater than its estimated recoverable

amount.

2.3 TANGIBLE NON-CURRENT ASSETS
Acquired tangible non-current assets are recorded at
purchasing cost, which include costs incurred in bringing

the assets to their present location and condition.

Tangible non-current assets are depreciated by applying
the straight-line method over their estimated useful lives as

follows:

Motore vehicles and forklifts 4 years
Computers, equipment, furniture
and appliances 3years

Trailers 3 years

Repairs and maintenance expenditures relating to tangible
non-current assets are expensed as incurred. Property
enhancements are capitalised. Tangible non-current
assets with a unit cost of less than CZK 40 thousand are

expensed upon consumption.



Pokud z(statkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢astku, je zUstatkova
hodnota aktiva snizena o opravnou polozku na tuto

zpétné ziskatelnou castku.

2.4 MAJETKOVE UCASTI VE SPOLECNOSTECH

S ROZHODUJICIM A PODSTATNYM VLIVEM

Spolecnost s rozhodujicim vlivem (dcefina spole¢nost) je
podnik ovladany Spole¢nosti, jehoZ finanéni a provoznf
procesy Spole¢nost miZe oviddat s cilem ziskdvat

pfinosy z jeho ¢€innosti.

Majetkové Ucasti ve spolecnostech s rozhodujicim viivem
jsou ocenény pofizovaci cenou snizenou o opravnou

polozku zohledriujici pfipadné sniZzeni hodnoty.

2.5 POHLEDAVKY
Pohleddvky jsou vykézany v nomindlni hodnoté snizené

o opravnou polozku k pochybnym pohledévkam.

Opravnd polozZka k pohleddvkam je vytvorena na zaklade
vekové struktury pohleddvek a individudiniho posouzent

bonity dluznikd.

2.6 PENIZE A PENEZNI EKVIVALENTY

Spolecnost sestavila prehled o penéznich tocich

s vyuzitim nepfimé metody. Penézni ekvivalenty
predstavuji kratkodoby likvidni majetek, ktery Ize
snadno a pohotové prevést na pfedem znamou ¢astku

v hotovosti.

A provision for impairment is established when the carrying
value of an asset is greater than its estimated recoverable

amount.

2.4 INVESTMENTS IN SUBSIDIARIESAND ASSOCIATED
UNDERTAKINGS

A subsidiary is an enterprise that is controlled by the
Company, which means that the Company has the power
to govern the financial and operating policies thereof in

order to obtain benefits from its activities.

Equity investments in subsidiaries and associates are

recorded at cost less a provision for diminution in value.

2.5 RECEIVABLES
Receivables are stated at the nominal value less

a provision for doubtful amounts.

A provision for bad debts is created on the basis of an
aging analysis and individual evaluation of the collectibility

of the receivables.

2.6 CASH AND CASH EQUIVALENTS

The Company has prepared a cash flow statement
following the indirect method. Cash equivalents represent
short-term liquid investments which are readily convertible

for a known amount of cash.
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2.7 PREPOCET CIZICH MEN

Transakce provadéné v cizich ménach jsou prepocteny
a zauctovany pevnym kursem, ktery je stanoven mési¢né
podle kurzu platného k prvému dni ¢tvrtleti podle

kursového listku Ceské narodni banky.

Vsechna penézni aktiva a pasiva vedena v cizich ménach
byla pfepoétena devizovym kursem zvetejnénym Ceskou
narodni bankou k datu Ucetni zavérky. VSechny kursové
zisky a ztraty z pfepoctu pohleddvek a zévazk{ jsou

Uctovany do vykazu zisku a ztraty.

2.8 VYNOSY

Trzby jsou zauctovany k datu uskutec¢néni sluzeb a jsou
vykdzdny po odecteni slev a dané z pfidané hodnoty.
Vynosy z pojistného plnéni, kde je zndma Céstka k datu
Ucetni zavérky a které budou vyplaceny az v nasledujicim
Ucetnim obdob, jsou zauctovany na dohadné ucty

aktivni.

2.9 LEASING

Porizovaci cena majetku ziskaného formou
finan¢niho a operativniho leasingu nenf aktivovana
do dlouhodobého majetku a je Uctovana do nékladd
rovnomerme po celou dobu trvani leasingu. Budouct
leasingové splatky, které nejsou k rozvahovému dni
splatné, jsou vykdzany v pfiloze k Ucetni zavérce, ale

nejsou zachyceny v rozvaze.

2.7 FOREIGN CURRENCY TRANSLATION

Transactions denominated in a foreign currency are
translated and recorded at the monthly fixed rate of
exchange. This rate is set up as a rate valid on the first day

of the quarter as published by Czech National Bank.

All monetary assets and liabilities denominated in foreign
currencies have been translated using the year-end
exchange rate as published by the Czech National Bank.
All foreign exchange gains and losses from translation
of receivables are recognised in the profit and loss

statement.

2.8 REVENUE RECOGNITION

Sales are recognised upon the realization of services

and are stated net of discounts and Value Added Tax.
Revenues from insurance benefits (in case of an amount
known at the balance sheet date) which will be received in

the next period are recorded on accrued assets

2.9 LEASES

The costs of assets held under both finance and operating
leases are recorded as expenses evenly over the lifespan
of the lease. Amounts payable in future periods but not
yet due are disclosed in the notes but not recognised in

the balance sheet.



2.10 PENZIINI PRIPOJISTEN(

Spolecnost v sou¢asné dobé poskytuje svym
zaméstnanclm penzijni pripojisténi. K financovani
stétniho ddichodového pojidténi hradi Spole¢nost

pravidelné odvody do statniho rozpoctu.

2.11 UROKOVE NAKLADY
Néklady spojené s Uvéry jsou Uctovany do nakladd.

2.12 REZERVY
Spolecnost k 31. prosinci 2014 tvofila rezervu na darn

z prijmu.

Pocinaje rokem 2012 je vy$e rezervy na dari z piijm0
pravnickych osob zapocitdvana s uhrazenymi zalohami

na dari z pfijma pravnickych osob.

2.13 ODLOZENA DAN

Odlozena dari se vykazuje u v§ech prechodnych

rozdil mezi z{statkovou hodnotou aktiva nebo pasiva

v rozvaze a jejich dariovou hodnotou. OdloZena dariova
pohleddvka je zauctovana, pokud je pravdépodobné, Ze

ji bude mozné dariové uplatnit v budoucnosti.

2.10 PENSION PLANS
The Company currently operates a pension plan for its
employees. Regular contributions are made to the state

authority to fund the national pension plan.

211 INTEREST (

Interest costs on borrowings are expensed

The Company had a reserve for income tax as at
31 December 2014.

Since 2012 the reserve for corporate taxation has been

counted with paid advances on corporate taxation.

2.13 DEFERRED TAX

Deferred tax is recognized on all temporary differences
between the carrying amount of an asset or liability in the
balance sheet and its tax base. Deferred tax assets are
recognized if it is probable that sufficient future taxable
profit will be available against which the assets can be

utilised.
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214 SPRIZNENE STRANY

Spfiznénymi stranami Spole¢nosti se rozumt:

* spolecnici/akciondri, kteff primo nebo nepfimo
mohou uplatfiovat podstatny nebo rozhodujici viiv
u Spole¢nosti, a spole¢nosti, kde tito spolecnici majf
podstatny nebo rozhoduijici viiv;
* Clenové statutarnich, dozordich a fidicich organt
a osoby blizké témto osobéam, véetné podnikd, kde tito
¢lenové a osoby maji podstatny nebo rozhoduijici vliv;
* spoleCnosti, které maiji spolec¢ného ¢lena vedeni se
Spolec¢nosti.

Vyznamné transakce a zlstatky transakci se spfiznénymi

stranami jsou uvedeny v poznamce 15.

2.15 NASLEDNE UDALOSTI

Dopad udalosti, které nastaly mezi rozvahovym

dnem a dnem sestaveni Ucetni zaveérky je zachycen

v Ucetnich vykazech v piipadé, Ze tyto udalosti poskytly
doplriujici informace o skute¢nostech, které existovaly

k rozvahovému dni.

V pfipadé, Ze mezi rozvahovym dnem a dnem sestaven(
Ucetni zavérky doslo k vyznamnym udalostem
zohledriujicim skutec¢nosti, které nastaly po rozvahovém
dni, jsou disledky téchto uddlosti popsény v piiloze
Ucetni zavérky, ale nejsou zalctovany v Ucetnich

vykazech.

2.14 RELATED PARTIES
The Company'’s related parties are considered to be the

following:

* associates/shareholders, of which the Company is
a subsidiary or an associate, directly or indirectly, and
entities, where these associates have a controlling or
significant influence;

* members of the Company'’s statutory and supervisory
bodies and management and parties close to such
members, including entities in which they have
a controlling or significant influence;

e companies with the same member of management with

the Company.

Material transactions and outstanding balances with

related parties are disclosed in Note 15.

2.156 SUBSEQUENT EVENTS

The effects of events that occurred between the balance
sheet date and the date of preparation of the financial
statements are recognized in the financial statements

in case that these events provide further evidence of

conditions that existed as at the balance sheet date.

In case of significant events that occured subsequently to
the balance sheet date but prior to the preparation of the
financial statements and that are indicative of conditions
that arose subsequent to the balance sheet date, the
effects of these events are diclosed, but are themselves

not recognized in the financial statements.



3. DLOUHODOBY NEHMOTNY 3. INTANGIBLE NON-CURRENT
MAJETEK ASSETS
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1. ledna 2014 Prirdstky / Vyrazeni 31. prosince 2014

tis. K&  predctovanitis. K& tis. K& tis. K&

18t January 2014 Additions / Disposals 31t December 2014

CZK'000 transfers CZK’'000 CZK’'000 CZK'000

Software — pofizovaci Software — costs 2986 5595 0 8 581
cena

Software — opravky Software — accumulated 2919 1155 0

amortisation 4074

Ziistatkova hodnota Carrying amount 67 4507

1. ledna 2013 PrirGstky / Vyrazenf 31. prosince 2013

tis. K&  predctovanitis. K& tis. K& tis. K&

18t January 2013 Additions / Disposals 31t December 2013

CZK'000 transfers CZK'000 CZK'000 CZK’'000

Software - pofizovac( Software — costs 2986 0 0 2986
cena

Software — opravky Software — accumulated 2852 67 0 2919

amortisation

Zlstatkova hodnota Carrying amount 134 67




4. DLOUHODOBY HMOTNY

MAJETEK

4. TANGIBLE NON-CURRENT
ASSETS

2014 1. ledna 2014 PrirQstky / Vyfazenf 31. prosince 2014
Porizovaci cena tis. K& pretictovani tis. K& tis. K& tis. K&
1st January 2014 Additions / Disposals 31t December 2014
CZK'000  transfers CZK'000 CZK'000 CZK'000
Dopravni zafizenf Vehicles and 88 882 0 -16 485 72 397
a stroje machinery
Nemovitosti Real estate 229 0 0 229
Provozni a obchodni Equipment, furniture 9623 2 391 -775 11239
vybaven( a inventar and fittings
Nedokonéeny hmotny  Tangible assets in the 0 0 0 0
majetek course of construction
Poskytnuté zalohy Advances paid for 79 -79 0 0
non-current assets
Celkem Total 98 813 83 865

2014 2014 1. ledna 2014 Odpisy Vyrazenf 31. prosince 2014

Opréavky Accumulated tis. K& tis. K& tis. K& tis. K&

depreciation 18t January 2014 Depreciation Disposals 31t December 2014

CZK’'000 CZK'000 CZK'000 CZK'000

Dopravni zafizenf Vehicles and 88 796 86 16 485 72 397
a stroje machinery

Nemovitosti Real estate 10 23 0 33

Provozni a obchodnf Equipment, furniture 8 300 1165 775 8 690
vybaveni a inventar and fittings

Celkem Total 97 106 81120

Zustatkova hodnota Carrying amount 1707 2745




2013 1. ledna 2013 PrirGstky / Vyrazeni 31. prosince 2013
Porizovaci cena tis. K& pretctovani tis. K& tis. K& tis. K&
1t January 2013 Additions / Disposals 31t December 2013
CZK'000 transfers CZK'000 CZK’'000 CZK’'000
Dopravni zafizeni Vehicles and 95 635 0 6753 88 882
a stroje machinery
Nemovitosti Real estate 0 229 0 229
Provozni a obchodnf Equipment, furniture 8939 876 192 9623
vybaven( a inventar and fittings
Nedokon&eny hmotny ~ Tangible assets in the 0 0 0 0
majetek course of construction
Poskytnuté zalohy Advances paid for 0 79 0 79
non-current assets
Celkem Total 104 574 98 813

2013
Opréavky

2013
Accumulated
depreciation

1. ledna 2013
tis. K&

1st January 2013
CZK'000

Odpisy

tis. K&
Depreciation
CZK'000

Vyrazeni
tis. K&
Disposals
CZK’'000

31. prosince 2013
tis. K&

31t December 2013
CZK'000

Dopravni zafizeni Vehicles and 91 465 4083 6753 88 796
a stroje machinery

Nemovitosti Real estate 0 10 0 10
Provozni a obchodnf Equipment, furniture 7 662 830 192 8 300
vybaveni a inventar and fittings

Celkem Total 99 127 97 106
Zstatkova hodnota Carrying amount 5447 1707
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5. MAJETKOVE UCAST! 5. INVESTMENTS IN
VE SPOLECNOSTECH SUBSIDIARY UNDERTAKINGS
188 S ROZHODUJICIM VLIVEM

Investments in subsidiary undertakings comprise ordinary
Majetkové Ucasti ve spolecnostech s rozhodujicim viivem shares.

predstavuji investice do kmenovych akcil nebo podild

v piipadé spole¢nosti s ru¢enim omezenym.

Majetkové Ucasti Pocet akcii  Nomindlni hodnota Pofizovacf cena Podil na zékladnim
k 31. prosinci 2014 tis. K& tis. K& kapitalu
Investments Number of Nominal value Costs Capital share
as at 31 December 2014 shares CZK’'000 CZK'000

DEKTRADE a.s. 100 1000 5500 000 100%
DEKTRADE SR s.r.0. - 18 409! 98 8672 100%
DEKWOOD s.r.0. - 200 10 200 100%
DEKMETAL s.r.0. - 17 700 17 700 100%
DEKSTONE s.r.0. - 200 200 100%
DEKPROJEKT s.r.0. - 200 200 100%
Moje-stavebniny.cz s.r.o. - 200 200 100%
G SERVIS CZ, s.r.0. - 200 114 841 100%
DEKINVEST, uzavieny investi¢ni fond, a.s. 10 100 30728 50%
WEBSTER INVEST, uzavieny investi¢ni fond, a.s. 200 100 108 620 50%
Opravna polozka 0

Provision for diminution in value

ZUstatkova hodnota 5881556
Carrying amount

1664 tis. EUR, pfepocteno kurzem k 31.12. 2014 EUR 664 thousand translated using the foreign exchange
rate as at 31 December 2014

23 566 tis. EUR, prepocteno kurzem k 31. 12. 2014
2 EUR 3 566 thousand translated using the foreign

exchange rate as at 315 December 2014



Majetkové Ucasti Vysledek Vlastni kapital Vysledek Vlastni kapital
k 31. prosinci 2014 hospodareni v roce k 31. prosinci 2014 hospodareni v roce k 31. prosinci 2013
2014 2013
Investments Net profit / loss Equity as at Net profit / loss Equity as at
as at 31 December 2014 2014 31 December 2014 2013 31 December 2013
DEKTRADE a.s. * 53 397 1107 131 231935 1123 799
DEKTRADE SR s.r.o. ** 14 157** 131 547** 10 444** 116 120**
DEKWOOD s.r.o. * 1674 12 642 1870 10 969
DEKMETAL s.r.0. * 2342 46 128 3880 26 395
DEKSTONE sr.o. * -10 545 2 555
DEKPROJEKT s.ro. * 1428 8132 1523 6 701
Moje-stavebniny.cz s.r.o. * 336 5 332
G SERVISCZ, s.ro. * 493 6516 297 6113
DEKINVEST, uzavfeny investi¢ni fond, a.s. * 92 020 321965 45 797 249 037
WEBSTER INVEST, uzavieny investi¢ni 37329 226 467 27 702 198 193

fond, a.s. *

* Tyto spole¢nosti maji sidlo na adrese Tiskarska 10/257,
Praha 10, PSC 108 00.

** U spole¢nosti DEKTRADE SR s.r.o. byly ddaje
pfepocteny kurzem EUR vic¢i CZK k 31. 12. 2014 (pro rok
2013 kurzem EUR v&i CZK k 31. 12, 2013).

Spole¢nost méla v roce 2014 z téchto majetkovych Ucasti
prijaté dividendy ve vys$i 70 000 tis. K& (2013: 30 000 tis.
K¢&), a to dividendy ze spole¢nosti DEKTRADE a.s.

* The registered office of these companies is at 10/257
Tiskarska, Prague 10, Postal Code 108 00.

** Data of DEKTRADE SR s.r.o. was translated from EUR
using the foreign exchange rate of EUR to CZK as at

31¢ December 2014 (in 2013 the foreign exchange rate of
EUR to CZK as at 31%' December 2013)

Dividends received from these subsidiaries in 2014
amounted to CZK 70 million (2013: CZK 30 million),
namely from DEKTRADE a.s.

189



190

6. MAJETKOVE UCAST!
VE SPOLECNQSTECH
S PODSTATNYM VLIVEM

6. INVESTMENTS IN ENTITIES
WITH SIGNIFICANT INFLUENCE

Majetkové Ucasti
k 31. prosinci 2014

Investments
as at 31 December 2014

TESARSTVI BISKUP s. 1. 0.

Pocet akcif

Number of shares

Nomindlni hodnota
tis. K&

Nominal value
CZK'000

79

Pofizovaci cena

tis. K&

Costs
CZK'000

9920

Podil na zékladnim
kapitalu

%

Capital share

o/
/0

24,69 %

Gravelli s.ro.

2500

40%

7. POHLEDAVKY

7. RECEIVABLES

31. prosince 2014
tis. K&

315 December 2014
CZK'000

31. prosince 2013
tis. K&

31t December 2013
CZK'000

Pohleddvky z obchodnich Trade receivables

vztaht

— do splatnosti —current 916 21
- po splatnosti —overdue 882 899
Jiné pohledavky Other receivables

— do splatnosti —current 114 241 152 729
— po splatnosti —overdue 0 0
Celkem Total 116 039 153 649
Opravné polozky na pochybné Provision for doubitful -817 - 886
pohleddvky receivables

Cista hodnota kratkodobych  Net short-term receivables 115 222 152 763
pohledavek

Pohleddvky — podstatny viiv Receivables from associates 5000 0
OdloZena dariova pohledavka Deferred tax asset 213 1198
Pohledavky celkem Total receivables 120 435 153 961




Nezaplacené pohledévky z obchodnich vztah nejsou

zajisteny.

Spole¢nost tvorila k 31. prosinci 2014 opravnou polozku
k pohledavkam ve vysi 817 tis. K¢ (k 31. prosinci 2013
ve vySi 886 tis. KE).

Spole¢nost nema pohleddvky neuvedené v rozvaze.

8. VLASTNI KAPITAL

Schvélené a vydané akcie

Kmenové akcie v hodnoté 20 000K¢E, piné
splacené paid

Authorised and issued share capital Pocet

Outstanding receivables have not been secured.

The Company had a receivable reserve in amount
of CZK 817 thousand as at 31% December 2014
(CZK 886 thousand as at 31t December 2013).

The Company has no receivables stated in the balance

sheet.

8. EQUITY

31. prosince 2014

tis. K&
Number 315 December 2014
CZK'000

Ordinary shares of CZK 20,000, fully 275100 5502 000

Hlavni akcionai
(s hlasovacimi préavy vice nez 20 %)

capital

The primary shareholders
exceeding 20% of the share % %

31. prosince 2014 31. prosince 2013

31t December 2014 31t December 2013

o/ o
/o 70

Ing. Vit Kutnar

Ing. Vit Kutnar

73 73

Ostatni akcionari
(méné nez 20%)

Other shareholders 27 27
(less than 20%)

Kategorie ostatni akcionafi zahrnuje i Spole¢nost, kterd
v pribéhu Udetniho obdobi 2014 nakoupila viastni akcie
v poctu 2 751 ks ve jmenovité hodnote 20 tis. K&/ks, a to
od akcionare Ing. Jindficha Hordka za Uplatu ve vysi

30 000 tis. K&. K 1. 1. 2014 nevlastnila tedy Spole¢nost
7adné vlastni akcie a k 31. 12. 2014 vlastni Spole¢nost
751ks akcif v celkové jmenovité hodnoté 55 020 tis. K¢,

The Other shareholders category includes the Company
itself which purchased its own shares during the 2014
fiscal period in the amount of 2,751 pcs with a nominal
value of CZK 20,000/pc from the shareholder Ing. Jindfich
Horak for a price amounting to CZK 30 million. As of

1t January 2014, the Company did not own any of its

own shares, while as of 315 December 2014, it owns



coZ je 1% upsaného zakladniho kapitdlu. K nabyti doslo 2,751 pcs of its own shares with the overall nominal value

po rozhodnuti vainé hromady akcion&rd. of CZK 55.020 million, which represents 1% of its equity.
1 92 The acquisition took place after the decisions of the
Zakonny rezervni fond nelze rozdélit mezi akcionare, shareholders’ general meeting.

ale Ize jej pouzit vyhradné k Uhradé ztrat. V souladu

s pfislusnymi ustanovenimi obchodniho zakoniku The statutory reserve fund may not be distributed to
Spole¢nost vytvari zakonny rezervni fond ve vysi shareholders, but may be used to offset losses only. The
5% z Cistého zisku rocne, dokud vySe tohoto fondu Company is required by law to transfer 5% of its annual
nedosahne 20 % zékladniho kapitalu. net profits to the statutory reserve fund until the balance of

this reserve reaches 20 % of the issued share capital.

9. ZAVAZKY 9. LIABILITIES

31. prosince 2014 31. prosince 2013
tis. K& tis. K&
31t December 2014 31 December 2013
CZK'000 CZK'000
Zévazky z obchodnich vztahd Trade liabilities
— do splatnosti - current 5518 3616
— po splatnosti —overdue 4 468 4246
Zavazky z obchodnich vztahd Total trade liabilities 9986 7 862
celkem
Pajcky od spiiznénych stran Borrowings from related parties
— do splatnosti —current 0 0
— po splatnosti - overdue 0 0
Zévazky ke spole¢nikdm pfi Liabilities to shareholders for 639 1099
rozdélovani zisku distribution of profit
Jiné zévazky Other liabilities
— do splatnosti - current 135 713* 43 601
— po splatnosti — overdue 0 0

Zéavazky celkem Liabilities total 146 338 52 562




* Celkova ¢astka zahrnuje i zavazek ve vysi
108 620 tis. K& vyplyvajici z nakupu 50 % podilu
spole¢nosti WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

VySe uvedené zdvazky nebyly zajisteny zadnym
majetkem Spole¢nosti.

Zavazky z obchodnich vztahd k podnikdim ve skupiné
¢inily k 31. prosinci 2014 0K¢ (k 31. prosinci 2013:
955 tis. K&).

Jiné zavazky nebyly k 31. prosinci 2014 po splatnosti.

Spole¢nost nema zdvazky neuvedené v rozvaze.

10. UVERY A OSTATNI PUJCKY

* The total amount also includes liability in the amount of
CZK 108.62 million resulting from the purchase of 50 %
share of WEBSTER INVEST, uzavreny investi¢ni fond, a.s.

Trade and other payables have not been secured over any

assets of the Company.

Trade liabilities within the DEK Group amounted CZK 0
as at 31% December 2014 (CZK 955 thousand as at
31t December 2013).

Other receivables were not overdue as at 31t December
2014

The Company has no liabilities stated in the balance sheet.

10. BANK LOANS AND OTHER
BORROWINGS

31. prosince 2014

31. prosince 2013

tis. K& tis. K&
31t December 2014 31t December 2013
CZK'000 CZK'000
Bankovni kontokorenty Bank overdrafts 0 0
Jiné bankovni Uvéry splatné Other bank loans due within 0 14 200
do jednoho roku (véetné ¢asti 1 year (incl. current portion of
dlouhodobych Uvérd splatné long-term loans)
do 1 roku)
Dlouhodobé uvéry se Long-term loans due between 6672 6672
splatnosti 1 - 5 let 1 -5 years
Dlouhodobé uvéry se Long-term loans due after 5 0 0
splatnosti vice nez 5 let years
Celkem Total 6 672 20 872
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Spole¢nosti byl poskytnut Uvér na investice od Komeréni
banky se splatnosti do roku 2015. Tento Uvér je zajistén
ru¢enim od spole¢nosti DEKTRADE a.s. a WEBSTER
INVEST, uzavreny investi¢ni fond, a.s. a avalovou bianco

smenkou.

11. REZERVY

Reserve for income tax

Rezerva na dari z pfijmu

The Company obtained an investment loan from Komercni
Banka, repayable until 2015. This loan is secured by

a guarantee of the companies DEKTRADE a.s. and
WEBSTER INVEST, uzavieny investi¢ni fond, a.s. and by

a coaccepted blank bill.

11. RESERVES

31. prosince 2014 31. prosince 2013
tis. K& tis. K&

31t December 2014 31t December 2013
CZK'000 CZK'000

Poéateéni zlistatek Opening balance as at 2445 2728
k 1. lednu 1st January

Tvorba rezerv Creation of reserves 865 2445
Zruseni rezerv Reversals of reserves 0 0
Pouziti rezerv Use of reserves -2 445 -2728
Koneény zistatek Closing balance as at 865* 2 445*
k 31. prosinci 31t December

* Rezerva na dar z piijmd v rozvaze neni vykdzana,
nebot byla zapodtena se zélohami na dari z pfijmd,

a to ve vysi 865 tis. K& (2013: 2 445 tis. K&). Zlstatek

z uhrazenych zéloh ve vysi 1 683 tis. K& (2013: 1 060 tis. K¢&)
je na fadku ,Stat — dariové zavazky a dotace”.

* Reserve for income tax in not stated in the balance
sheet, because it was offsetted with advances

for income tax in amount of CZK 865 thousand
(2013: CZK 2,445 thousand). Balance of paid
advances in amount of CZK 1,683 thousand (2013:
CZK 1,060 thousand) is on the line “Taxes nad state

subsidies payable”.



Ostatni rezervy Other reserves 31. prosince 2014 31. prosince 2013
tis. K& tis. K&

31t December 2014 31t December 2013

CZK’'000 CZK’'000

Poéateéni zistatek k 1. lednu Opening balance as at 1t January 4532 0
Tvorba rezerv Creation of reserves 0 4532
Zruseni rezerv Reversals of reserves 0 0
Pouziti rezerv Use of reserves -4 532 0
Koneény ziistatek k 31. prosinci Closing balance as at 31 December 0 4 532
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12 DAN Z PRIJMU)

’] 96 Dafiowy néklad

12. TAXATION

Tax expense

31. prosince 2014

31. prosince 2013

tis. K& tis. K&

31t December 2014 31t December 2013

CZK'000 CZK'000

Splatnd dari Current tax expense 859 2374
OdloZena dari Deferred tax expense 985 198
Daii z pfijmi pravnickych Corporate taxation 19 % 1844 2572

osob ve vysi 19% (2013: 19%)

(2013: 19%)

Splatna dari

Current tax 31. prosince 2014

tis. K&

31t December 2014
CZK'000

31. prosince 2013
tis. K&

31t December 2013
CZK'000

Zisk pred zdanénim Profit before tax 76 045 40835
Dariové neuznatelné naklady Non-tax deductible costs 8945 13 826
Rozdil mezi dariovymi Difference between accounting -460 - 6263
a Ucetnimi odpisy and tax depreciation and

amortisation
Pfijaté dividendy Dividend received -70 000 - 30 000
Neuhrazené vynosové prémie Unpaid yield penalties 0 0
Nedariové vynosy Non-tax income -9588 -5091
Dary Donations -200 -200
Darovy zaklad Net taxable profit 4742 13107
Daii z pfijmi pravnickych Corporate taxation 19% 901 2490
osob ve vysi 19% (2013: (2013: 19%)
19%)
Slevy na dani Tax bonifications -36 -45
Dodate¢né dariova priznani Additional tax returns 0 0
Celkova dainova povinnost Tax expense 865 2 445




OdloZena danova pohledavka (+) / zavazek (-) je
vypoctena ve vysi 19% (dariova sazba pro nasledujicf

obdobf o¢ekdvané realizace odloZené dané) ze zakladu

a Ize ji analyzovat nasledovne:

OdloZeny dariovy zdvazek/pohledévka
z titulu:

Deferred tax liability/asset 31. prosince 2014

tis. K&

31% December 2014
CZK'000

31. prosince 2013
tis. K&

31t December 2013
CZK'000

Rozdil mezi ucetni a dariovou Difference between accounting 1119 1771
z0statkovou cenou majetku and tax depreciation and

amortisation
Rozdil tcetnich a dariovych OP Difference between accounting 2 2
k pohledévkam and tax allowances for recievables
Rozdil plynoucf z tvorby nedariovych Difference resulting from creation 0 4532
rezerv of non-tax reserves
Cisty odlozeny daiovy zavazek (-) Net deferred tax liability (-) 213 1198
/ pohledavka (+) |/ asset (+)




13. CLENEN( VYNOSU PODLE

ODVETVI

Poskytovani sluzeb

Services provided

13. REVENUE ANALYSIS

31. prosince 2014
tis. K&

31t December 2014
CZK'000

31. prosince 2013
tis. K&

31t December 2013
CZK'000

— tuzemsko — domestic 267 159 215122
- zahranicf — foreign 11754 10 947
Prodej zbozi Sales of goods

- tuzemsko — domestic 0 0
— zahranic¢f — foreign 0 0
Jiné provozni vynosy Other operating income

- tuzemsko — domestic 14 246 20 489
— zahranicf — foreign 235 130
Uroky Interest income

— tuzemsko — domestic 1217 1107
Ostatni finan¢ni vynosy Other financial income

— tuzemsko — domestic 4 2
Celkem Total 294 615 247 797




14 ANALYZA ZAMESTNANCU

14. EMPLOYEE ANALYSIS

Pocet zaméstnanct Number of employees 31. prosince 2014 31. prosince 2013 1 99
st December 2014 31t December 2013

Podet ¢lent predstavenstva, Members of the Board of 1 1

kteff jsou zaméstnanci Directors who are employees

Prlmérny pocet ostatnich Average number of other 5 5

¢lend vedeni members of management

Primérmy pocet ostatnich Average number of other staff 116 108

zaméstnancd

Zaméstnanct celkem Total number of employees 122 114

Pocet ¢len dozordi rady, ktefi Members of the Supervisory 1 1

jsou zameéstnanci Board who are employees

Vedeni spole¢nosti zahrnuje vykonné ¢leny
predstavenstva a ostatni feditele pfimo podiizené fediteli

Spole¢nosti.

The Company’s management includes the Members of
the Board of Directors and other directors directly reporting

to the General Director of the Company.



Vedenf Ostatnf Celkem

tis. K& tis. K& tis. K&
Management Other staff Total
2 OO CZK'000 CZK'000 CZK'000
2014 2014
Mzdové néklady Wages and salaries 6972 56 961 63 933
Odmeény ¢lentim vedeni Board emoluments 0 0 0
Naklady na soc. zabezpeceni Social security costs 2370 17 991 20 361
Ostatni socidlni naklady* Other social costs* 0 4308 4 308
Celkem Total 9 342 79 260 88 602
2013 2013
Mzdové néklady Wages and salaries 3412 45272 48 684
Odmény ¢lendim vedent Board emoluments 0 0 0
Néklady na soc. zabezpeceni Social security costs 1160 15079 16 239
Ostatni socidlni naklady* Other social costs* 0 4071 4071
Celkem Total 4 572 64 422 68 994
* nerozliSuje se * not distinguished
Ostatni transakce se zameéstnanci Spole¢nosti jsou Other transactions with the Company’s employees are
popsany v tabulce 15 Transakce se spiiznénymi described in Note 15 Related party transactions

stranami.



15. TRANSAKCE SE
SPRIZNENYMI STRANAM|

15, RELATED PARTY
TRANSACTIONS
201

Spole¢nost se podilela na téchto transakcich se

The Company was involved in the following related party

spfiznénymi stranami: transactions:

2014 2013
tis. K& tis. K&
2014 2013
CZK'000 CZK'000
Poskytované sluzby Services provided 278 777 225 463
Prodej zbozi Sales of goods 0 0
Prodej majetku Sales of non-current assets 0 0
Prodej trznich podilti Sale of market shares 0 0
Prodej finan¢ni investice Sale of financial investment 0 0
Prijaté uroky Interest received 1068 1107
Prijaté dividendy Dividends received 70 000 30 000
Ostatni poskytnuté sluzby Other services provided 5276 10 237
Celkem Total 355 121 266 807
Prijaté sluzby Services consumed 68 857 50 162
Nakoupené zboz{ Purchases of goods 0 34
Nakoupeny dlouhodoby Purchases of non-current 0 0

majetek assets
Uroky placené Interest paid 0 0
Ostatni transakce Other transactions 12608 0
Celkem Total 81 465 50 196
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Spole¢nost vykazovala tyto zlstatky se spriznénymi

stranami:

The following related party balances were recognized:

31. prosince 2014 31. prosince 2013

tis. K& tis. K&

31t December 2014 31 December 2013
CZK'000 CZK'000

Pohledévky z obchodniho styku  Trade receivables 0 0
Ostatni pohleddvky Other receivables 0 0
Pajcky poskytnuté Borrowings provided 109 305 124 311
Pohledavky celkem Total receivables 109 305 124 311
Zdavazky z obchodniho styku Trade liabilities 0 955
Ostatni zavazky Other liabilities 0 0
Pajcky pfijaté Borrowings payable 0 0
Zévazky celkem Total liabilities 0 955

Uvéry poskytnuté a piijaté jsou trodeny trznimi trokovymi
sazbami. Pohleddvky a zavazky z obchodniho styku
vznikly za podminek obvyklych v béZném obchodnim
styku. Spole¢nost nevytvari opravnou polozku

k pohledavkam za spfiznénymi stranami.

Clentim predstavenstva Spole&nosti, &lentim dozor&(
rady ani hlavnimu akcionari nebyly poskytnuty zadné
Uvéry. Kromé vyse uvedeného nebylo v prdbéhu roku
2014 akcionaftim, ¢lendm statutamich a dozor&ich
organd a fidicim zaméstnancim poskytnuto Zéadné dalsf

pInéni ani v penézni ani v naturaini forme.

The borrowings receivable bear interests at market
interest rates. Trade receivables and payables from these
transactions arose under the same terms and conditions
as with unrelated parties. Receivables from related parties

have not been provided for.

No loans were provided to the members of the Board
of Directors, to the members of the Supervisory Board
or to the main shareholder. Apart from the above
stated remuneration and benefits, there was no other
consideration, monetary nor in kind, provided to the
Company's shareholders, members of the Company’s

boards or management in 2014.



16. POTENCIALNI ZAVAZKY

Spole¢nost vydala bance Komeréni banka a.s. zaruku
za Uvéry poskytnuté spoleénosti DEKTRADE a.s., ze
uhradf jejl pohledavky az do vySe 6 661 tis. K& (2013:
32 557 tis. K&), a za uvér poskytnuty spole¢nosti
DEKINVEST, uzavreny investi¢ni fond, a.s., Ze uhradf jejf
pohleddvky az do vySe 147 310 tis. K¢ (2013:

35 033 tis. K&.)

16. CONTINGENT LIABILITIES

The Company issued a credit warranty for the bank
Komer¢ni banka a.s. for loans provided to DEKTRADE a.s
that the Company guarantees covering the bank's
receivables up to amount of CZK 6,661 thousand

(2013: CZK 32,557 thousand) and for loan provided to
DEKINVEST, uzavreny investi¢ni fond, a.s. up to amount of
CZK 147,310 thousand (2013: CZK 35,033 thousand).
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17. NASLEDNE UDALOSTI

Po rozvahovém dni nedoslo k Zaddnym udalostem,
které by mély vyznamny dopad na Ucetni zaverku k 31.

prosinci 2014.

Schvéleni Ucetni zavérky

Tato Ucetni zavérka byla predstavenstvem schvdlena

k predloZeni valné hromadé a z povéreni predstavenstva
podepsana.

18. brfezna 2015

Ucetni zavérku schvalil

Financial statement approved:

Ing. Vit Kutnar
predseda predstavenstva

Chairman of the Board of Directors

17. SUBSEQUENT EVENTS

No events have occurred subsequent to the year-end that
would have a material impact on the financial statements

as at 31% December 2014.
Statutory approvals

These financial statements have been approved for
submission to the general meeting of shareholders by the
Company’s Board of Directors and have been signed on
their behalf.

On 18" March 2015

Ucetni zavérku zpracoval:

Financial statement prepared:

Ing. Jan Bolek
finan¢ni reditel

Director of Finance
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ORGANIZACNI STRUKTURA SPOLECNOST]
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ORGANIZATIONAL STRUCTURE OF THE
COMPANY DEK a.s. AS AT 315" DECEMBER 2014
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GENERALNI REDITEL
GENERAL DIRECTOR

UZSi VEDENI
TOP MANAGEMENT

Finanéni Feditel

Finance director

Provozni feditel

Operations director

Technicky feditel

Technical director

Marketingovy Feditel

Marketing director

IT Feditel

IT director

Spravni feditel

Administration director
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ODDELENI
DEPARTMENT

Finanéni oddéleni
Financial department

Provozni oddéleni
Operations department

ATELIER DEK
ATELIER DEK

Marketingové oddéleni
Marketing department

IT oddéleni
IT department

Oddéleni vnitfni spravy
Administration department
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ZPRAVA NEZAVISLEHO AUDITORA O OVERENI
7PRAVY O VZTAZICH MEZI PROPOJENYMI
OSOBAMI ZA ROK 20714
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INDEPENDENT AUDITOR'S REPORT ON REPORT
ON RELATIONS BETWEEN RELATED PARTIES
FOR THE YEAR ENDED 31°" DECEMBER 2014 OF

DEK a.s.
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Ovsili jsme vécnou spravnost Udajl uvedenych ve zpravé
0 vztazich mezi propojenymi osobami spolecnosti

DEK a.s. za rok koncici 31. 12. 2014. Za sestaven(

této zpravy o vztazich je odpovedny statutarni organ
spoleénosti. Nasim Ukolem je vydat na zakladé
provedeného ovéreni stanovisko k této zpravé o vztazich.

Oveéreni jsme provedli v souladu s AS ¢. 56 Komory
auditort Ceské republiky. Tento standard vyZaduje,
abychom plénovali a provedli ovéreni's cilem ziskat
omezenou jistotu, Ze zprdva o vztazich neobsahuje
vyznamné (materiélni) vécné nespravnosti. Ovéereni je
omezeno predevsim na dotazovani pracovnik(l spolecnosti
a na analytické postupy a vybérovym zplsobem
provedené provéfeni vécné spravnosti tdajd. Proto toto

overeni poskytuje nizsi stuper jistoty neZ audit.

Audit jsme neprovadeéli, a proto nevyjadiujeme vyrok

auditora.

We verified factual accuracy of the data stated in the
Report on Relations between Related Parties of the
company DEK a.s. for the year ended 31t December
2014. The statutory body of DEK a.s. is responsible for the
preparation of this report on relations. Our task is to take

a stand on the report on relations based on verification

We carried out the verification in accordance with the
auditor standard No. 56 of the Chamber of Auditors of

the Czech Republic. This standard requires us to plan

and carry out the verification in such a way that we are
reasonably sure that the report on relations does not
contain significant (material) inaccuracies. The verification
is limited primarily to the Company employees questioning
and to analytical procedures and to verify factual accuracy
using selective method. For this reason this verification

provides less information value than audit.

We did not carry out an audit, therefore we do not express

an auditor’s statement.



Na zékladé naseho ovéreni jsme nezjistili zadné
skute¢nosti, které by nas vedly k domnénce, Ze zprava

0 vztazich mezi propojenymi osobami spole¢nosti

DEK a.s. za rok koncici 31. 12. 2014 obsahuje vyznamné

(materidini) vécné nespravnosti.

v Celdkovicich, dne 19. 3. 2015

ATLAS AUDIT sr.o.

¢islo auditorského opravnéni 300

Ing. Tomas Barto$

auditor

¢islo auditorského opravnéni 1122
Auditor

License No. 1122

Based on our verification we did not find out any evidence,
which would led us to believe the Report on Relations
between Related Parties of the company DEK a.s. for
the year ended 31 December 2014 does not contain

significant (material) inaccuracies.

In Celdkovice, on 19" March 2015

ATLAS AUDIT s.r.o.
License No. 300
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REPORT ON RELATIONS BETWEEN RELATED
PARTIES FOR THE YEAR ENDED
315" DECEMBER 2014
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1. OVLADANA OSOBA

Spole¢nost: DEK a.s.

se sidlem na adrese: Praha 10, Tiskafska 10/257, PSC:
108 00

IC: 276 36 801

zastoupend: Ing. Vit Kutnar, pfedseda predstavenstva

zapsand v obchodnim rejstitku vedeném Méstskym

soudem v Praze, oddil B, vlozka 11400

Ovlddana osoba je obchodni spole¢nost, které se zabyva
zejména ¢innosti Uéetnich poradc(, vedeni Udetnictvi,
vedeni dariové evidence, vyrobou, obchodem a sluzbami
neuvedené v prilohdch 1 az 3 Zivnostenského zdkona.
Tyto ¢innosti jsou poskytovany zejména spole¢nostem

v ramci skupiny DEK.
2. OVLADAJICI OSOBA

Ovlddajici osobou byl v roce 2014 Ing. Vit Kutnar,
Vinohradska 403/17, Praha 2, 120 00, (podil 73 %),
predseda predstavenstva a generalni feditel.

1. CONTROLLED ENTITY

Company: DEK as.

Registered office: Prague 10, 10/257 Tiskarska, Postal
Code: 108 00

ID No.: 276 36 801

Represented: Ing. Vit Kutnar, Chairman of the Board of

Directors

Registered in the Commercial Register maintained by the

Municipality Court in Prague, Section B, Insert 11400

Controlled entity is the company, which is engaged in activity
of accounting advisors, accounting consultancy, tax records
consultancy, production, trade and services not stated in
appendixes from 1 to 3 of The Trades Licensing Act. These
services are provided mainly for the companies within the
DEK Group.

2. CONTROLLING ENTITY

Controlling entity was in 2014 Ing. Vit Kutnar, domiciled
403/17 Vinohradska, Prague 2, (with share of 73 %),

Chairman of the Board of Directors and General Director.



3. OSTATNI PROPOJENE OSOBY

Obchodnf firma
Company

Sife[[e}
Registered office

Datum vzniku
Date of
establishment

Hlavnf pfedmét ¢innosti

3. OTHER RELATED PARTIES

Principal business

DEKTRADE a.s. Praha 10, Tiskarska 48589837  8.3.1993 Viyroba, obchod a sluzby Production, trade and
10/257, PSC 108 00 neuvedené v pfilohédch 1 services not specified in
az 3 zivnostenského Appendixes No. 1 to 3 of
zdkona the Trades Licensing Act
DEKTRADE SR Bratislava, Chemickd 43821 103  10. 11. 2007 Koupé zbozi za icelem Purchase of goods for sale
s.r.o. 1, PSC 831 04 jeho prodeje kone¢nému to the final consumer (retail)
spotfebiteli (maloobchod)  and other operators trades
a jinymi provozovateliim (wholesale), mediation
Zivnosti (velkoobchod), activities
zprostredkovatelskd
&innost
DEKWOOQOD s.r.o. Praha 10, Tiskarska 276 09 111 9. 10. 2006 Viyroba, obchod a sluzby Production, trade and
10/257, PSC 108 00 neuvedené v prilohdch 1 services not specified in
az 3 zivnostenského Appendixes No. 1 to 3 of
zdkona the Trades Licensing Act
DEKPROJEKT Praha 10, Tiskarska 276 42 411 2.1.2007 Projektova €innost Engineering in building
S.ro. 10/257, PSC 108 00 ve vystavbé design
G SERVIS CZ, Praha 10, Tiskarska 26226 367  18.10. 2000 Projektova ¢innost Engineering in building
s.r.o. 10/257, PSC 108 00 ve vystavbé design
DEKMETAL s.r.0. Praha 10, Tiskarska 276 42 381 2.1.2007 Kovoobrdbécstvi, vyroba Metal machining
10/257, PSC 108 00 stavebnich hmot production of building
a stavebnich vyrobkd materials and construction
products
DEKINVEST, Praha 10, Tiskarska 247 95 020 18.1. 2011 Kolektivni investovani Collective investment
uzavreny investiéni  10/257, PSC 108 00
fond, a.s.
WEBSTER INVEST, Praha 10, Tiskarska 247 20 798 9.8.2010 Kolektivni investovani Collective investment
uzavieny investiéni  10/257, PSC 108 00
fond, a.s.
DEKSTONE s.r.o. Praha 10, Tiskarska 276 43 671 5.1.2007 Zpracovani kamene Stone working

10/257, PSC 108 00
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Obchodnf firma
Company

Moje-stavebniny.cz
S.ro.

Sidlo
Registered office

Praha 10, Tiskarska
10/257, PSC 108 00

279 14 089

Datum vzniku
Date of
establishment

Hlavni pfedmét ¢innosti

15. 6. 2007 Viyroba, obchod a sluzby
neuvedené v prilohédch 1
az 3 Zivnostenského

zékona

Principal business

Production, trade and
services not specified in
Appendixes No. 1 to 3 of
the Trades Licensing Act

VSechny vy$e uvedené propojené osoby jsou dcefinymi

spole¢nostmi spole¢nosti DEK a.s.

Obchodnf firma
Company

Sidlo
Registered office

All related parties mentioned above are subsidiaries of the

DEK Group.

Datum vzniku
Date of
establishment

Hlavni pfedmét ¢innosti

Principal business

DEKMETAL GmbH  Dresden, Franz- HRB31955 6.2.2013 Maloobchod Retail and wholesale with
Lehmann-Str. 27, a velkoobchod se construction materials
PSC 01139 stavebnimi materidly
Gravelli s.r.o. Praha 10, Tiskarska 29441200  14.4.2012 Vyroba, obchod a sluzby Operating lease of
257/10, PSC 108 00 neuvedené v prilohdch non-residential space
1 aZ 3 Zivnostenského without Providing other than
zdkona; prondjem basic services related to
nemovitost, bytd lease
a nebytovych prostor
TESARSTVI Jilové u Prahy, 261 49 281 24.1.2000 Truhlérstvi, podlahdrstvf; Joinery, flooring; Roofing,
BISKUR s. 1. 0. Studené 106, PSC Pokryvacstvi, tesarstvi; Carpentry; Engineering in

254 01

Projektova ¢innost

ve vystavbé; Provadeéni
staveb, jejich zmén

a odstrariovani; Viyroba,
obchod a sluzby
neuvedené v pilohdch 1
az 3 Zivnostenského
zakona

building design;
Construction of buildings,
their alteration and
removal; Production, trade
and services not specified
in Appendixes No. 1 to 3 of
the Trades Licensing Act

Spole¢nost DEKMETAL GmbH je dcefinou spole¢nostf

DEKMETAL s.ro.

Ve spolecnosti Gravelli s.r.o. ma podstatny podil

spole¢nost DEK a.s.

The company DEKMETAL GmbH is subsidiary of the

company DEKMETAL s.r.0.

The company DEK a.s. has significant share in the

company Gravelli s.r.o.



Ve spole¢nosti TESARSTVI BISKUPR s. 1. 0. ma podstatny The company DEK a.s. has significant share in the

podil spoleénost DEK a.s. company TESARSTVI BISKUP s. 1. o. 2 1 9
Spole&nost ENERGO HELVIKOVICE a.s. je dcefinou The company ENERGO HELVIKOVICE a.s. is subsidiary of
spole¢nosti DEKWOOD s.r.o. the company DEKWOOQD s.r.0.

4. VZTAHY MEZI PROPOJENYMI 4. RELATIONS BETWEEN
OSOBAMI RELATED PARTIES

Spole¢nost Typ smlouvy Pfedmét plnenf Type of contract Subject of a contract
Company

Spole¢nosti skupiny DEK  Radmcova smlouva Prodej vyrobkd a zbozi General agreement on Sale of products and
Companies in the DEK o0 vzajemném prodeji mutual sale of products goods

Group vyrobkd a zbozf and goods

Spole¢nosti skupiny DEK  Rdmcova smlouva Poskytovani financnich General agreement on Financial and
Companies in the DEK 0 vzajemném a konzultaénich sluzeb mutual services consulting services
Group poskytovani sluzeb

Spole¢nosti skupiny DEK  Rdmcova smlouva Vzéjemné poskytovani General agreement on Borrowings within the
Companies in the DEK o poskytovéni pljcek penéznich prostiedkd borrowings DEK Group

Group




Vzajemné vynosy se spriznénymi subjekty: Sales of goods and services and other revenues to the

related parties:
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Spole¢nost Prodej Poskytnuté Prodej Ostatnf Finanénf Prijaté Celkem
vyrobkd sluzby majetku transakce vynosy dividendy tis. K&

a zboz{ tis. K& tis. K& tis. K& tis. K& tis. K&

tis. K&

Company Sales of Services Sale of Other Financial Dividends Total
products provided non-current transactions income received CZK'000

and goods CZK'000 assets CZK'000 CZK’'000 CZK’'000

CZK’'000 CZK'000

DEKTRADE a.s. 0 244 519 0 4 606 1068 70 000 320 193
DEKWOOD s.r.0. 0 1105 0 193 0 0 1298
DEKMETAL s.r.0. 0 9533 0 134 0 0 9 667
DEKPROJEKT s.r.o. 0 7523 0 95 0 0 7618
G SERVIS CZ, s.ro. 0 4395 0 27 0 0 4422
Gravelli s.r.o. 0 32 0 0 0 0 32
DEKTRADE SR s.r.0. 0 11670 0 221 0 0 11 891
Celkem 0 278 777 0 5276 1068 70 000 355 121
Vzajemné nakupy se spriznénymi subjekty: Purchases (costs and expenses) from the related parties:
Spole¢nost Nakup vyrobkd, zbozi a dl. Prijaté Finanénf Ostatnf Celkem
majetku sluzby naklady transakce tis. K&

tis. K& tis. K& tis. K& tis. K&
Company Purchase of products, goods and Services Financial Other Total
non-current assets CZK’'000 costs  transactions CZK’'000

CZK’'000 CZK'000 CZK'000
DEKTRADE a.s. 0 67 975 0 12 605 80 580
DEKWOOD s.r.0. 0 85 0 0 85
DEKMETAL s.r.0. 0 0 0 2 2
DEKPROJEKT s.r.o. 0 238 0 0 238
DEKTRADE SR s.r.0. 0 535 0 1 536
WEBSTER INVEST, uzavieny 0 24 0 0 24

investi¢ni fond, a.s.

Celkem 0 68 857 0 12 608 81 465




5. ROZHODNE OBDOB/

Tato zprava je zpracovana za posledni Ucetni obdob, tj.
za obdobi od 1. ledna 2014 do 31. prosince 2014.

6. ZAVER

Tato zprava o vztazich mezi propojenymi osobami za rok

2014 byla zpracovana statutarnim organem ovladané
osoby, spole¢nosti DEK a.s. na zékladé (idajd, které
byly ovlddané osobé o propojenych osobach v dobé
zpracovani zprdvy dostupné ¢i znamé.

Zprdva o vztazich mezi propojenymi osobami bude
predloZena k ovéreni auditorovi, ktery bude provadét

kontrolu Ucetni zdveérky ve smyslu zvlastniho zakona.
Vzhledem k tomu, Ze ovlddana osoba je povinna ze

zékona zpracovavat Vyroéni zprévu, bude tato zpréva

k vyro¢ni zprave pfipojena jako jeji nedilna soucast.

V Praze, dne 18. brezna 2015

Ing. Vit Kutnar
predseda predstavenstva

Chairman of the Board of Directors

5. DETERMINATION PERIOD

This report was prepared for the recent accounting period, i.e.

for the period from 1t January 2014 to 31 December 2014
6. CONCLUSION

This Report On Relations between Related Parties for

the year 2014 was prepared by the statutory body of the
controlled entity, the company DEK a.s., on the basis of
information of related parties known and available at the

time of preparation of the report.

The Report On Relations between Related Parties will be
submitted to the auditor’s approval as required by the

Czech legislation.

With respect to the fact that the controlled entity is
obliged to prepare Annual Report for the year ended
31t December 2013, this Report On Relations between

Related Parties is integral part of the Annual Report

Prague, on 18" March 2015
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PERSONS RESPONGIBLE FOR THE ANNUAL
REPORT AND POST-BALANCE SHEET EVENTS
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CESTNE PROHLASEN/

NiZe uvedené osoby odpovedné za pfipravu vyrocni
zpravy prohlasuji, Ze Udaje uvedené ve vyroéni zprave
odpovidaji skute¢nosti a 7Zadné podstatné okolnosti, které
by mohly ovlivnit pfesné a spravné posouzeni skupiny

DEK, nebyly védomé opomenuty ani zkresleny.

Po datu Ucetni zavérky do data vydani vyrocni zpravy
nedoslo ve spole¢nosti DEK a.s. ani ve skupiné DEK
k zZddnym podstatnym udalostem ovliviiujicim posouzeni
majetkové a finanéni situace a vysledk( hospodareni

podnikatelské ¢innosti.

V Praze, dne 13. dubna 2015

Ing. Vit Kutnar
predseda predstavenstva

Chairman of the Board of Directors

AFFIRMATION

The persons stated below, responsible for the preparation
of this Annual Report, hereby declare that the information
contained in this Annual Report is factual and that no
substantive matters that could influence an accurate and
correct evaluation of the Group DEK have been knowingly

omitted or distorted.

No material events have occurred between the balance
sheet date and the date of preparation of this Annual
Report that have had an impact on an assessment of the
Company's or Group's assets, liabilities and equity or the

results of its operations.

Prague, on 13" April 2015

Ing. Jan Bolek
finanénl feditel

Director of Finance



ZAVER

Zpracovani vyro¢ni zpravy ke dni 31. prosince 2014 bylo

zajisténo statutdrnim organem DEK a.s.

Zprava byla zpracovana podle nejlepsiho védomi

a znalosti zpracovatele ¢erpanych z dostupnych

dokumentt a podklad( a s vynaloZzenim maximélniho Usili.

Viyrocni zprdva byla predlozena k prezkoumani dozorcéi
rade, kterd své stanovisko pfednese na fadné valné

hromadé spolec¢nosti.
KONTAKTY

DEK as.

Tiskarska 10/257

108 00 Praha 10

IC: 276 36 801

DIC: CZ 276 36 801

Spole¢nost zapsana 18. 12. 2006 v obchodnim rejstriku,

vedeném Méstskym soudem v Praze oddil B, viozka 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz

www.dek.cz

CONCLUSION

The preparation of the Annual Report was ordered by the
statutory body of DEK a.s. as at 31¢ December 2014.

The Annual Report was prepared to the best of knowledge
of the processor based on the underlying documentation

available and with the maximum effort.

The Annual Report was submitted for the revision of the
Supervisory Body, which statement on this report will be

reported at the annual general meeting.

CONTACTS

DEK as.

10/257 Tiskarska

108 00 Prague 10

ID No.: 276 36 801

Tax ID No. : CZ 276 36 801

The Company registered in the Commercial Register at
18" December 2006 maintained by the Municipal Court in
Prague, Section B, Insert 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz

www.dek.cz

225



220

VYROCN{ ZPRAVA 2014
© DEK a.s. 2015

Koncepce a graficky design:

Martin Kulhdnek, Ing. arch. Viktor Cerny

DTP:
Martin Kulhanek

Produkce:

Ing. Milan Hanuska

Fotografie:

Ing. arch. Viktor Cerny

ANNUAL REPORT 2014
© DEK a.s. 2015

Concept and Art Design:
Martin Kulhanek, Ing. arch. Viktor Cerny

DTP
Martin Kulhanek

Production:

Ing. Milan Hanuska

Photos:
Ing. arch. Viktor Cerny



	výroční_zpráva_DEK_2014_část_A_web
	výroční_zpráva_DEK_2014_část_B_web

