' VYROCNI ZPRAVA
ANNUAL REPORT




NA TRHU OD ROKU 1993
IN THE MARKET SINCE 1993









OBSAH

CONTENTS

Slovo predsedy predstavenstva
Board Chairman’s Statement

Profil spole¢nosti
Company Profile

Vlybrané ekonomickeé ukazatele
Financial highlights

Viyznamné udalosti roku 2012 a 2013
Significant milestones of 2012 and 2013

Organy spolecnosti a jeji management
Company boards and management

Organizac¢nf struktura
Organizational structure

Poslanf spole¢nosti a strategie
Company mission and strategy

Spole¢enska odpovédnost
Social responsibility

Zprava o ¢innosti v roce 2012
Report on operations in 2012

VWyhled skupiny na rok 2013
The DEK Group outlook for 2013

Financni ¢ast
Financial Part



Vazeni pratelé,

skupina DEK md za sebou obtiZny, ale Uspésny
rok. Jiz paty rok v fade pokracuje pokles
stavebni produkce a rychlost propadu v béznych
cenéch vzrostlav CRna 7,1% a v SR na 12,0%.
Odhadujeme, Ze propad trhu v nasich hlavnich
specializacich (stfechy, fasady, izolace) presanhl
vCR 12%.

Vzhledem k situaci na trhu jsme se svymi vysledky
spokojeni. V obchode, ktery je nasi hlavni
ginnostf, doslo v CR k sniZenf obratu 0 5,6 %, v SR
k narlstu 0 2,0%.

Pres celkovy pokles trzeb jsme v obou zemich
zvysili nas podil na trhu, upevnili svou pozici
a navic pfipravili fadu inovaci. Celkové jsme
poloZili dobry zéklad pro uUspéch v pfistim roce.

SLOVO PREDSEDY PREDSTAVENSTVA
BOARD CHAIRMAN'S STATEMENT

Dear friends,

The DEK Group has gone through a difficult and
yet successful year. It has now been five years

in a row with building production still decreasing
and the pace of the drop in common prices

has increased to 7.1% in the Czech Republic
and 12.0% in Slovakia. We estimate that the
market decline in our main specializations (roofs,
facades, insulation) exceeded 12% in the Czech
Republic.

With respect to the market situation, we can be
content about our results. In trading, which is our
main activity, turnover sank by 5.6% in the Czech
Republic and increased by 2.0% in Slovakia.

Despite the overall revenue decrease, we
increased our market share and strengthened our
position in both countries and prepared a number




V roce 2013 oslavime dvacetileté vyroci vzniku
DEKTRADE, nejvétsi firmy nasi skupiny. KdyZ

se ohlédnu zpét, vidim obrovsky kus spole¢né
vykonané prace, kus aktivné a Uspesné prozitého
Zivota, ze kterého musime mit radost. Z malé
suterénni kancelare jsme se postupné vypracovali
v jednu z nejvétsich a nejrespektovanéjsich firem
v CR. Dalf se ndm ur&ovat trendy dal$fho vyvoje
nadeho oboru. Mizeme byt hrdi na to, Ze jsme
firmou, kterd inspiruje ostatn.

Pohled do minulosti je pro nds zavazkem

i do budoucna. Pred dvaceti lety jisté nikdo
netusil, jak bude vypadat DEKTRADE dnes —

a stejné tak nevime, jakou spole¢nost budeme mit
pred sebou za dalich dvacet let. V&fim vSak, ze

i v budoucnosti nds bude prace bavit a stéle se
budeme mit za ¢im s hrdosti ohliZet.

Vit Kutnar

of innovations. Generally, we have built a good
foundation for our success in the next year.

In 2013, we will celebrate the 20th anniversary
of the establishment of DEKTRADE, the largest
company of the DEK Group. Looking back, | see
a huge amount of work done, an active and
successful part of life, which we all should be
delighted about. From a small basement office,
we have gradually expanded to be one of the
largest and most respected companies in the
Czech Republic. We are successful in setting
trends for the future development of our industry.
We can be proud of being a company that
inspires others.

The look back is also a liability for the future for
us. Twenty years ago, nobody had any idea how
DEKTRADE would look like today — and, similarly,
we do not know what company we will see in the




Dékuiji véem pracovnikdim nasich firem

za vybornou préaci, za jejich energii a pracovni
nasazeni. Nasim zékaznik(im a dodavateldim
dékuiji za jejich pfizen. | v roce 2013 se budeme
snazit, abychom tuto ddvéru nezklamali. Té$im
se na to, co nds spole¢né ¢ekd, a preji nam vsem
proziti dalsiho Uspésného roku.

P

Vit Kutnar
predseda predstavenstva

twenty years to come. However, | believe that we
will enjoy our work in the future and that we will
still have something to look back at with proud
feelings.

| would like to thank to all employees of our
companies for their excellent work, energy and
commitment. As for our customers and suppliers,
| am grateful for their favour. In the year 2013, we
will continue to strive not to lose this trust. | am
looking forward to anything we will face together
and | wish us all another successful year.

Al g

Vit Kutnar
Chairman of the Board of Directors
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DEK je skupina spole¢nosti zabyvajicich se
dodavkami materidld a sluzeb ve stavebnictvi.

Skupina DEK ke konci roku 2012 provozovala
47 prodejnich sklad( stavebniho materidlu

na tizemi Ceské republiky a 14 na Slovensku,
2 vyrobni zavody, 4 spole¢nosti zamérené

na poskytovani sluzeb ve stavebnictvi

a zaméstnavala 1126 zaméstnancy.

Spole¢nost DEKTRADE byla zaloZena v Praze roku
1993. V prvnich letech po zaloZeni se ve spolupréci
s expertni a znaleckou kancelarif KUTNAR - izolace
staveb soustredila na distribuci a poradenstvi
v oblasti stavebnich izolaci. Sortiment a zabér
¢innosti se béhem let rozsifoval a DEKTRADE

a.s. se postupneé stal jednim z nejvyznamnéjsich
distributor(l stavebnich materidl(l a respektovanym
specialistou v oboru stfech, faséd a izolaci v Ceské
republice a na Slovensku.

DEK is a group of companies supplying materials
and services to the building industry.

By the end of the year 2012 the DEK Group
operated 47 branches — sale points of construction
materials — in the territory of the Czech Republic
and 14 branches in Slovakia, 2 production plants
and 4 companies providing services in the civil
engineering and it had 1,126 employees.

The company DEKTRADE was established in
Prague in 1993. For the first few years, it provided
sales and consultancy in the field of building
insulation by cooperating with the expert agency
KUTNAR - izolace staveb. Its assortment of goods
and range of activities have increased over time
and DEKTRADE has become one of the most
important distributors of construction materials and
a respected specialist in the area of roofs, facades
and insulation in the Czech Republic and Slovakia.




V roce 2007 byly z plvodni spolecnosti
DEKTRADE a.s. vy¢lenény neobchodni aktivity
do nékolika samostatnych firem, které zastreSuje
matefska spole¢nost DEK a.s.

Nejvyznamneéjsi oblasti aktivit skupiny DEK

je OBCHOD, ktery tvoif 95% nasich trzeb.
Nase obchodni aktivity jsou reprezentovany
predevsim spole¢nosti DEKTRADE a.s.,
nejvétsim dodavatelem stavebnich materiald
v CR. Spole¢nost DEKTRADE SR s.r.0. patif
mezi nejvyznamnéjsi obchodni spole¢nosti se
stavebnim materidlem na Slovensku.

Druhou nejvyznamnéjsi oblasti nasich aktivit
jsou SLUZBY, a to predevéim specializované
projekéni a poradenské sluzby ve stavebnictvi.
V této oblasti zaméstnava celd skupina DEK
vice jak 100 zaméstnancd ve véech firméch.
Ve spole¢nostech DEKTRADE i DEKTRADE

In 2007, non-trading activities were removed from
DEKTRADE a.s. and handed over to new companies
that became subsidiaries of the parent company
DEK as.

The main group of activities of the DEK Group

is COMMERCE, which constitutes 95% of our
revenues. Our trading activities are represented by
the company DEKTRADE a.s., the largest supplier

of building materials in the Czech Republic, as well
as by the company DEKTRADE SR s.r.o., one of the
most important building materials trading companies
in Slovakia.

The second most important area of our activities

is SERVICES, namely specialized projection and
consulting services in civil engineering. These
activities employ more than 100 employees in all
companies within the DEK Group. In the companies
DEKTRADE a.s. and DEKTRADE SR s.r.0.,




SR pusobi pod znackou ATELIER DEK technici
poskytujici technickou podporu zékaznikdm

pfi prodeji materidld a projektanttm pfi
navrhovani materiald do projektd. Spole¢nost
DEKPROJEKT s.r.o. je nejvétsim dodavatelem
projekénich, poradenskych a expertnich sluzeb
v oblasti stavebnich izolaci a stavebni fyziky

v CR. DEKPROJEKT s.r.0. je aktivni jak v CR

tak i prostrednictvim své organizacni slozky

na Slovensku. Spole¢nost G SERVIS CZ, s.r.o. je
nejvétsim dodavatelem projektd pro rodinné domy
v Ceské republice a na trhu plisobi jiz od roku
1995. K projektdm spolecnost dodéva i dalsi
doplrikové sluzby jako napf. technicky dozor,
BOZP, prikaz energetické naro¢nosti budov
apod. Soucasti skupiny jsou také spole¢nosti
WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.,
a DEKINVEST, uzavieny investi¢ni fond, a.s.,
specializujicl se na pronajem nemovitostt.

Teti oblastf aktivit skupiny DEK je VYROBA.
Nejvetsi vyrobni firmou skupiny je DEKMETAL
s.r.0., vyrobce stfesnich krytin, fasad a dalSich
vyrobkd z plechu. V oblasti stfegnich krytin

a sklddanych fasad patfi mezi nejvétsi dodavatele
na trhu. Spole¢nost ma Spickové vybavent, diky
némuz dosahuje vysoké produktivity prace.
Spole¢nost DEKWOOD s.r.o. se soustiedi

na zakdzkovou vyrobu krovd na automatickém
obrébécim centru Hundegger a obchod se
stavebnim fezivem.

Cilem skupiny DEK je dlouhodobé spokojeny
zékaznik, a to at jiz s funkénim stavebnim
materidlem, konstrukci nebo poskytnutou sluzbou.
Ve vSech oborech své Cinnosti se DEK snazi jit
cestou Uzké specializace a vysoké odbornosti,
protoZe Veri, Ze pouze tyto aspekty mohou

pfinést Uspech a pInou spokojenost zakaznika

v dlouhodobém horizontu.

technicians operating under the brand ATELIER DEK
provide technical support to customers when selling
materials and to designers when proposing materials
for their projects. The company DEKPROJEKT s.r.o.
is the largest provider of consultancy, projection

and expert services in the area of building insulation
and construction physics in the Czech Republic.
DEKPROJEKT s.r.o. operates in the Czech Republic
and through its branch also in Slovakia. The
company G SERVIS CZ s.ro. is the largest supplier
of projects for family houses in the Czech Republic
and has been operating in the Czech market since
1995. Projects are further supported by services
such as technical surveillance, health and safety
protection at work, energy performance certificates
etc. The DEK Group also includes the company
WEBSTER INVEST, uzavieny investi¢ni fond, a.s.

and DEKINVEST, uzavieny investi¢ni fond, a.s.,
specialised in the leasing of buildings.

The third group of activities of the DEK Group is
PRODUCTION. The largest production company

in the DEK Group is DEKMETAL s.r.0., a producer

of roof covers, facades and a variety of other metal
products. The company is one of the major suppliers
of roof covers and folding facades operating in the
market. The company owns high-end facilities, which
enable it to achieve a very high level of productivity.
The company DEKWOOD s.r.o. focuses on trade in
construction wood and on the job order production
of trusses using the automatic machining centre
Hundegger.

The main target of the DEK Group is a satisfied
customer in the long-run, with respect to the proper
functioning of construction materials, construction
itself or provided service. DEK Group aims to
incorporate specialisation and the highest level of
expertise into the whole range of its activities, as we
believe that only these aspects can bring long-term
success and complete customer satisfaction.




DEK JE NEJVETSi DODAVATEL PROJEKTU

OBALOVYCH PLASTU A STAVEBNI FYZIKY V CR

DEK IS THE LARGEST SUPPLIER OF BUILDING SKIN PROJECTS
AND CIVIL ENGINEERING PHYSICS IN THE CZECH REPUBLIC



VYBRANE EKONOMICKE UKAZATELE
FINANCIAL HIGHLIGHTS
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7,03

Obrat skupiny (mld. K¢)
Group Revenue (CZK hillion)

389,90

EBITDA (mil. KE)
EBITDA (CZK million)

1126

Piepocteny pocet zaméstnancii
The average number of employees (FTE)
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VYZNAMNE UDALOSTI ROKU 2012 A 2013
SIGNIFICANT MILESTONES OF 2012 AND 2013
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Udalosti roku 2012

Jednou z nejvyznamnéjsich udalosti v roce 2012

byl, po trileté prestévce, extenzivni rdst pobockove
sité spolec¢nosti DEKTRADE a.s. JiZ na pfelomu let
2011/2012 jsme otevieli dvé nové pobocky v Karviné
a Trebi¢i. BEéhem roku 2012 se ndm podarilo

prevzit th konkurenéni aredly (Ceské Budéjovice

— Hrdgjovice, Jindfichlv Hradec a Zlin — Louky)

a v neposledni fadé ucinit vyznamné kroky k tomu,
aby byly v prvnich mésicich roku 2013 zprovoznény
dalsi Ctyfi aredly (Blansko, Frydek-Mistek, Jicin

a Lovosice). Dve dosavadni specializované pobocky
v Opaveé byly slouc¢eny, ¢imz vznikly stavebniny

s nejSirsi nabidkou stavebnich materidld v regionu.

Po Uspésném pilotnim projektu na pobockach
ve Zliné, v Hodoniné a v Sokolové jsme v zavéru
roku v8echny provozovny nove vybavili a rozsfili

Milestones of 2012

One of the most important events of 2012

was, after a three years’ break, an extensive
development of the branches network of
DEKTRADE a.s. At the turn of 2011/2012, we
already opened two new branches in Karving and
Tfebi€. During 2012, we managed to take over
three competitors’ facilities (Ceské Bud&jovice —
Hrdgjovice, JindfichGv Hradec and Zlin — Louky)
and, last but not least, take important measures
for launching four other branches in the first
months of 2013 (Blansko, Frydek — Mistek, Ji¢in
and Lovosice). Two specialized branches in
Opava were merged, creating a building material
store offering the largest selection of construction
materials in the region.




jejich sortiment o prodej drobného naradi
a materidlu pro kutily a stavebniky.

Na jafe roku 2012 usporadala spolec¢nost DEK a.s.
pro Sirokou odbornou verfejnost jiz tradiéni

sérii odbornych seminard, ktera se stejné jako

v pfedchozich letech setkala s velkym zajmem.
Cyklus letos probéhl v Ostravé, Olomouci, Brné,
Plzni, Praze a Hradci Krdlové. Prispévky se zamérily
zejména na problematiku Sikmych i plochych stfech,
fasad a izolaci.

Spole¢nost DEKPROJEKT s.r.o. pokracovala

v projektu provéfovani nemovitostr NEMOPAS, ktery
pomaha kupuijicim i prodavajicim zjistit skutecny stav
nemovitosti. Mimo jiné spole¢nost vydala prvni ze
dvou dild publikace Encyklopedie vad nemovitosti
uréenou laické i odborné verejnosti. V textu jsou
shrnuty nejCastéjsi vady a rizika a navrzeny moznosti
jejich odstranéni.

After the successful pilot projects in Zlin, Hodonin
and Sokolov branches, we refurbished all our
stores in the end of the year and extended their
offer by small tools, DIY items and construction
materials.

In the spring of 2012, DEK a.s. organized its
traditional series of professional workshops for
the general professional community, which was
received with a great interest just as in the past
years. This year, the series took place in Ostrava,
Olomouc, Brno, Plzen, Prague and Hradec
Hralové. The presentations mostly focused on the
issues related with sloped and flat roofs, facades
and insulation.

DEKPROJEKT s.r.0. continued its building
verification project NEMOPAS, which helps the
selling as well as buying parties find out the
actual condition of given property. Among other

17



Skupina DEK jiz patym rokem podporovala
Nadaci Terezy Maxove, kterd pomaha opusténym
a znevyhodnénym détem.

Udalosti roku 2013

Na zacatku roku 2013 doslo ke dvéma
vyznamnym zmeénam v organizaéni strukture
spole¢nosti DEKTRADE a.s. Prvni z nich bylo
sloucenf divizi Tepelné izolace a Hydroizolace.
Reditelem spojené divize se stal Jakub Vytisk.
Druhou zménou je rozsiteni odpovednosti
obchodniho feditele o oblast nékupu. Tuto pozici
zastava Radek Vit, v jeho rukou se tak soustred!
vedeni véech obchodnich aktivit firmy.

activities, the company published the first of two
volumes of Encyclopedia of Buildings Defects,
which is intended for the general public as well as
the professional community. The text summarizes
the most frequent defects and risks and proposes
options of their removal.

For the fifth year in a row, the DEK Group
supported the Tereza Maxova Foundation, which
supports abandoned and socially handicapped
children.

Milestones of 2013

At the beginning of 2013, there were two important
changes in the organizational structure of
DEKTRADE a.s. The first one consisted in the
fusion of the Thermal and Waterproof Insulation
divisions. Jakub Vytisk was appointed the director
of the merged division. The second change
comprises an extension of the responsibility of

the Commercial Director by the area of purchase.
This position is held by Radek Vit, who now covers
the management of all trading activities of the
company.




DEK JE PREDNIM VYROBCEM FASADNICH A STRESNICH
DEK IS ONE OF THE LEADING PRODUCERS OF FACADE
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ORGANY SPOLECNOSTI A JEJI MANAGEMENT
COMPANY BOARDS AND MANAGEMENT
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Predstavenstvo spolecnosti

Ing. Vit Kutnar

predseda predstavenstva
generalni feditel DEK a.s.
generalni feditel DEKTRADE a.s.

Narozen v roce 1969. Absolvoval Stavebni
fakultu CVUT v Praze. V letech 1989 — 93 se pi
odbornych stazich v Némecku a USA zameéil
na problematiku vlastnosti stavebnich izola¢nich
materidll a na specifika jejich aplikace v praxi.
Ve skupiné DEK pUsobi od roku 1993.

Boards of Directors

Ing. Vit Kutnar

Chairman of the Board of Directors
General Director of DEK a.s.
General Director of DEKTRADE a.s.

Born in 1969, he graduated from the Faculty
of Building and Construction at the Czech

Technical University (CVUT) in Prague. While on

a professional internship programmes in Germany
and the USA from 1989 to 1993, he focused his
attention on the quality of insulation materials and
their specific use in practice. He has been in the
DEK Group since 1993.







Doc. Ing. Zdenék Kutnar, CSc.
Clen predstavenstva

Narozen v roce 1942. Absolvoval CVUT Praha,
fakultu Architektury a pozemniho stavitelstvi.
Autorizovany inZenyr pozemnich staveb,
konzultaéni inZenyr a soudni znalec. Vyucuje
pozemn( stavitelstvi na fakulté architektury CVUT
Praha a na VSTE v Ceskych Budgjovicich. Je
autorem nebo spoluautorem fady publikact

a odbornych ¢lankd. Vytvoril ucelené teorie
konstrukéni tvorby kli¢ovych partif budoy,
zejmeéna stiech a hydroizolace staveb, obsazené
v Ceskych technickych norméch. Mezi roky 2003
a 2009 byl predsedou dozor¢i rady, od roku
2009 je ¢lenem predstavenstva. Od roku 2012

je predsedou Ceské hydroizolaéni spole&nosti,
odborné spole¢nosti Ceského svazu stavebnich
inzenyra.

Ing. Petra Kutnarova, MBA
¢lenka predstavenstva
spravni feditelka DEK a.s.

Narozena v roce 1973. Absolvovala Fakultu
mezinarodnich vztah( VSE v Praze a MBA

na University of Pittsburgh. Ve skupiné DEK
pUisobi od roku 1994, do bfezna 2011 ve funkci
finan¢niho reditele, od dubna 2011 zastava pozici
spravniho feditele.

Doc. Ing. Zdenék Kutnar, CSc.
Member of the Board of Directors

Born in 1942, he graduated from the Faculty of
Architecture and Structural Engineering at the
Czech Technical University (CVUT) in Prague. He
is a chartered structural engineer, a consultancy
engineer and an authorised expert. He teaches
engineering at the Faculty of Architecture at the
Czech Technical University (CVUT) in Prague

and at the Institute of Technology and Business

in Ceské Budgjovice. He is the author of many
publications and papers. He has created
comprehensive theories on the construction

of key parts of buildings, especially roofs and
waterproofing of buildings, which are included in
the Czech Technical Norms. He was the Chairman
of the Supervisory Board from 2003 to 2009; since
2009 he has been a Member of the Board of
Directors. Since 2012 he has been the Chairman
of the Czech Waterproof Insulation Society (CHIS),
a technical company of the Czech Union of
Construction Engineering (CSSI).

Ing. Petra Kutnarova, MBA
Member of the Board of Directors
Director of Administration DEK a.s.

Born in 1973, she graduated from the Faculty of
Foreign Relations at the University of Economics
(VéE) in Prague and successfully completed her
MBA at the University of Pittsburgh. She has been
in the DEK Group since 1994, first as the Financial
Director till March 2011; since April 2011 she

has held the position of the Director of Internal
Administration.
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Dozorc¢i rada

Ing. Jindfich Horak
predseda dozor¢i rady

Narozen v roce 1970. Absolvent Stavebni fakulty
CVUT v Praze. Ve skupiné DEK pdsobi od roku
1993.

Véra Vosahlova
¢lenka dozordi rady (zastupce zaméstnancd)
vedouci oddélen( vnitini spravy DEK a.s.

Narozena v roce 1977. Absolvovala Stredn(
soukromou skolu cestovniho ruchu ARCUS
v Praze. Ve skupiné DEK pracuje od roku 1999.

Ondfej Hrdli¢ka
¢len dozorci rady
feditel regionu Praha a stiedni Cechy
v DEKTRADE a.s.

Narozen v roce 1970. Absolvoval Stfedni
primyslovou zeméméfickou Skolu v Praze.
Ve skupiné DEK ptsobi od roku 1993.

Supervisory Board

Ing. Jindfich Horak
Chairman of the Supervisory Board

Born in 1970, he graduated from the Faculty of
Building and Construction at the Czech Technical
University (CVUT) in Prague. He has been in the
DEK Group since 1993.

Véra Vosahlova

Member of the Supervisory Board (representative
of employees)

Head of Internal Administration Department of
DEK as.

Born in 1977, graduated from the Tourist Trade
College ARCUS in Prague. She has been in the
DEK Group since 1999.

Ondrej Hrdlicka

Member of the Supervisory Board

Director of the Prague and Central Bohemia
Region of DEKTRADE a.s.

Born in 1970, he graduated from the Geodetical
High School (Stfedni prémyslova zemémeéricka
Skola) in Prague. He has been in the DEK Group
since 1993.
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Vrcholovy management
skupiny

Ing. Michal Blahout (*1970)
feditel regionu DEKTRADE a.s.

Ing. Jan Bolek (*1979)
finanéni reditel DEK a.s.

Ing. Jifi Brachacek (*1976)
vykonny feditel DEKMETAL s.r.o.

Ing. Zdenék Broukal (*1971)
feditel a jednatel DEKMETAL s.r.o.

Ing. arch. Viktor Cerny (*1978)
marketingovy feditel DEK a.s.

Vladimir Havel (*1976)
feditel regionu DEKTRADE a.s.

Oldfich Hilser (*1974)
feditel DEKTRADE SR s.r.0.

Ing. Petr Horejsi (*1970)
provozni feditel DEK a.s.

Ondfej Hrdlicka (*1970)
reditel regionu DEKTRADE a.s.

Ing. Ctibor Hdlka (*1977)
rfeditel DEKPROJEKT s.r.o.

Ing. Zbynék Jefdbek, MBA (¥1970)
feditel divize DEKTRADE a.s
(do 31.12.2012)

Michal Jiza (*1973)
feditel divize DEKTRADE a.s.

The DEK Group top
management

Ing. Michal Blahout (*1970)
Region Director of DEKTRADE a.s.

Ing. Jan Bolek (*1979)
Finance Director of DEK a.s.

Ing. Jifi Brachacek (*1976)
Executive Director of DEKMETAL s.r.o.

Ing. Zdenéek Broukal (*1971)
Director and Executive Head of DEKMETAL s.r.o0.

Ing. arch. Viktor Cerny (*1978)
Marketing Director of DEK a.s.

Vladimir Havel (*1976)
Region Director of DEKTRADE a.s.

Oldfich Hilser (*1974)
Director of DEKTRADE SR s.r.o.

Ing. Petr Horejsi (*1970)
Director of Operations of DEK a.s.

Ondfrej Hrdli¢ka (*1970)
Region Director of DEKTRADE a.s.

Ing. Ctibor Hllka (*1977)
Director of DEKPROJEKT s.r.o.

Ing. Zbynek Jefabek, MBA (*1970)
Division Director of DEKTRADE a.s.
(till 315 December 2012)

Michal Jéiza (*1973)
Division Director of DEKTRADE a.s.




Ing. Lubo$ Kéné (*1962)
technicky feditel DEK a.s.

Ing. Martin Keltner (*1974)
feditel IT DEK a.s.

Ing. Vit Kutnar (*1969)

generalni feditel DEK a.s. a DEKTRADE a.s.

Ing. Petra Kutnarova, MBA (*1973)
spravni feditelka DEK a.s.

Jan Mezera (*1978)
feditel regionu DEKTRADE a.s.

Bc. Zdenék Militky (*1979)
feditel divize DEKTRADE a.s.

Tomas Rozsival (*1977)
feditel G SERVIS CZ, s.r.o.

Ing. Milan Srb (*1979)
feditel DEKWOOQOD s.r.o0.

David Spidla (*1975)
reditel regionu DEKTRADE a.s.

Zdenék Vana (*1967)
feditel divize DEKTRADE a.s.
(od 25.2.2013)

Ing. Radek Vit (*1970)
obchodni reditel DEKTRADE a.s.

Bc. Jakub Wtisk (*1973)
feditel divize DEKTRADE a.s.

Miroslav Wolny (*1970)
feditel regionu DEKTRADE a.s.

Libor Zdenék (*1975)
Technicky feditel DEKTRADE a.s.

Ing. Lubo$ Kéné (*1962)
Technical Director of DEK a.s.

Ing. Martin Keltner (*1974)
IT Director of DEK a.s.

Ing. Vit Kutnar (*1969)
General Director of DEK a.s. and DEKTRADE a.s.

Ing. Petra Kutnarova, MBA (*1973)
Director of Administration of DEK a.s.

Jan Mezera (*1978)
Region Director of DEKTRADE a.s.

Bc. Zdenék Militky (*1979)
Division Director of DEKTRADE a.s.

Tomas Rozsival (*1977)
Director of G SERVIS CZ, s.r.o.

Ing. Milan Srb (*1979)
Director of DEKWOQOD s.r.o.

David Spidla (*1975)
Region Director of DEKTRADE a.s.

Zdenék Vana (*1967)
Division Director of DEKTRADE a.s.
(from 25" February 2013)

Ing. Radek Vit (*1970)
Commercial Director of DEKTRADE a.s.

Bc. Jakub Vytisk (*1973)
Division Director of DEKTRADE a.s.

Miroslav Wolny (*1970)
Region Director of DEKTRADE a.s.

Libor Zdenék (*1975)
Technical Director of DEKTRADE a.s.
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Organizacni struktura firem skupiny DEK odrazi
nase cile a plany. Ve vSech firmdch se snazime

o vytvareni pruznych organizacnich struktur, které
poskytuji prostor pro volnost jednani, pro vyuzit
tvlrcich talentl a pro rozpoznavani individudlnich
schopnosti. Individualn{ Usilf je organizacnf
strukturou usmeérriovano tak, aby bylo v souladu
s cfli skupiny a firmy.

Dbéme na to, aby organizacni struktury odrazely

prostredi kazdé firmy a také velikost a fazi jejiho
vyvoje. Vhodné organizacni struktury umozriujf
uzsi spoluprdci a pomahaji efektivne dosahovat
cile firem. Nevytvarime je staticky, ale pribézné je
prizpUsobujeme vyvoji skupiny a jednotlivych firem.

Pri seskupovani ¢innosti a pfi vytvareni
vztah( nadfizenosti a podiizenosti bereme
v Uvahu i mozZnosti a zvyky nasich manazerd
a zaméstnancd.

The organizational structure of companies within

the DEK Group reflects our targets and plans. Great
efforts are made to create a flexible organizational
structure in all our companies, allowing space for
negotiation, utilization of creativity and recognition of
individual needs and abilities. Individual targets are
harmonized with the targets of the company and the
DEK Group throughout the organizational structure.

We make effort to ensure that organizational
structures reflect the specific environment of each
company, its size and stage of development.
Appropriate organizational structures enable
closer cooperation and help efficiently achieve the
companies’ goals. These are not set up statically,
but are adapted to fit the development of the DEK
Group as a whole, as well as the development of
each individual company.



DEK a.s. — matefska spole¢nost skupiny
poskytuje software, zpracovani dat a jiné sluzby
v oblasti IT, reklamni a produkéni ¢innosti

v oblasti marketingu a vedenf U¢etnictvi a dariové
evidence pro vSechny spole¢nosti skupiny.

Déle zajistuje komplexni spravu vlastnich

i pronajatych prodejnich skladd a servis dopravni
a manipulacni techniky. Je fizena generalnim
feditelem spole¢nosti a tymem odbornych
rediteld.

DEKTRADE a.s. — obchodnf firma se stavebnimi
materidly v CR je v oblasti prodeje rozdélena

do $esti regiond, které fidi obchodni feditel

s tymem regionalnich fediteld. Za fizeni nakupu
zbozi a prodejnich strategif je v DEKTRADE
odpovédny tym feditell produktovych divizi.
Jednotlivé divize se specializuji na izolaéni
materidly, materidly pro Sikmé stfechy, materidly
pro hrubou stavbu, materidly pro fasady, stavebnf

When aggregating activities and setting relations
of superiority and subordination, we also take into
account the abilities, habits and practice of our
managers and employees.

DEK a.s. — the parent company of the DEK Group
provides software, data processing and other
services in the area of IT, advertising and production
activities in the field of marketing, and conducting
accounting procedures and tax documentation for
all companies of the DEK Group. Furthermore, it
provides complex administration and management
of own and leased warehouses and servicing

of transport and manipulation means. The
management of the company includes the General
Director and the team of branch directors.

DEKTRADE a.s. — the trading company distributing
construction materials in the Czech Republic
is divided into six regions, managed by the




vypIné a suchou vystavbu a materidly na bazi
dreva, stavebni a konstrukéni fezivo.

DEKTRADE SR s.r.o. — obchodni firma se
stavebnimi materidly v SR je fizena feditelem
spolecnosti a feditelem prodeje, ktefi vedou tym
produkt manazer( a fediteld pobodek.

DEKPROJEKT s.r.o. — projekéni a konzultagni
spoleénost je fizena Feditelem spolec¢nosti. Je
organizacné rozdeélena do tfech regionalnich
oblastf (Cechy, Morava a Slovensko) a z hlediska
specializace na oddéleni projekce a stavebnf
fyziky.

G SERVIS CZ, s.r.o. — dodavatel projektd
rodinnych doma je fizen feditelem spole¢nosti
a obchodnim feditelem.

DEKMETAL s.r.0. — vyrobce stfesnich krytin
a fasadnich systém( z plechu je fizen jednatelem
spole¢nosti a vykonnym feditelem.

DEKWOOD s r.o0. — vyrobce stfe$nich krovl
a dodavatel stavebniho feziva je fizen feditelem
spole¢nosti.

WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.
— spolecnost poskytujicl prondjem nemovitostf
ostatnim spole¢nostem skupiny.

DEKINVEST, uzavieny investi¢ni fond, a.s. —
spole¢nost poskytujicl prondjem nemovitosti
spole¢nosti DEKTRADE a.s.

Commercial Director with the team of region
directors. Management of purchase and sales
strategies of DEKTRADE are in the competence
of ateam of directors of product divisions. The
particular divisions are specialised in insulation
materials, materials for sloping roofs, building
structures and facades, construction fillings, dry
construction and wood-based materials and
construction woods.

DEKTRADE SR s.r.o. — trade company dealing
building materials in Slovakia is managed by the
company Director and Sales Director, who lead
the team of product managers and branch office
directors.

DEKPROJEKT s.r.0. — the projection and
consultancy company is managed by the Director
of the company. In terms of organizational structure,
it is divided into three regions (Bohemia, Moravia
and Slovakia), and in terms of specialization into the
projection department and the department of civil
engineering physics.

G SERVIS CZ, s.r.0. — the supplier of the projects
for family houses is managed by the Director of the
company and the Commercial Director.

DEKMETAL s.r.o. — manufacturer of roofing materials
and sheet metal facade systems; it is managed by
the company Executive Head and Executive Director.

DEKWOQOD s.r.o. — the producer of trusses and
supplier of the construction wood is managed by the
Director of the company.

WEBSTER INVEST, uzavfeny investi¢ni fond, a.s. —
company which rents facilities to other companies
within the DEK Group.

DEKINVEST, uzavieny investi¢ni fond, a.s. —
company which rents facilities to DEKTRADE a.s.




SALES OF GOODS AND PRODUCTS SALES OF SERVICES

DEKPROJEKT s.r.0.

DEKTRADE a.s. DEKTRADE SR s.r.0.

DEKPROJEKT s.r.0.

I |
N

DEKTRADE a.s.

STAVEBNINY.CZ

G SERVIS CZ, s.r.0.

DEKINVEST,
uzavieny investiéni
fond, a.s.

cz

WEBSTER INVEST,
uzavieny investiéni
fond, a.s.

cz

DEKMETAL s.r.0. DEKWOOD s.r.0.

DEKMETAL s.r.o. DEKSTONE s.r.0.
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Poslani spolecnosti

Jsme dodavatel materidl( a sluzeb

ve stavebnictvi. Nasim cilem je dlouhodobé
spokojeny zékaznik s funkénim stavebnim
materidlem, konstrukci nebo sluzbou, pri
soucasném uspokojeni potieb zaméstnanct
a akcionard firmy.

Strategie

Vérime, Ze se stavebnimi materidly nelze
dlouhodobé Uspésné obchodovat bez vyborné
znalosti konstrukénich fesenf a jejich spravné
aplikace. Véfime, Ze Uspéch pfinasi Uzka
specializace, jak technicka, tak obchodni,

na jednotlivé produkty a sluzby v nasi nabidce.
V kaZzdém oboru, do kterého vstoupime, chceme

Company mission

We are a supplier of materials and services in the
building industry. Our aim is to satisfy the needs
of our customers in the long-run, with respect

to the proper functioning of building materials,
construction and service. We want meet the needs
of our employees and our shareholders at the
same time.

Strategy

We believe that trade with construction materials
can only be successfully conducted with a perfect
knowledge of structural design and the correct
application thereof. We believe that success

can only be achieved through specialization,

both technical and commercial, in the particular




VYVOJ POCTU POBOCEK

NUMBER OF BRANCHES

patfit mezi firmy s vedoucim postavenim na trhu.
Jsme spolecnost, ktera vyrabi pouze to, co nelze
v potfebné kvalité, mnozstvi nebo cené nakoupit.

Flexibilita

Sledujeme zdkazniky, konkurenty i vyvoj na trhu
a jsme pfipraveni se neustdle vyvijet a ménit
tak, abychom prinaseli pfidanou hodnotu nasim
zdkaznikdm, dodavateldm a celé spolecnosti.

Poctivost

Ke kazdému uvnitf i vné nasi spole¢nosti se
chceme chovat spravedlive a oteviene. Vzdy se
budeme snazit rozvijet a upeviiovat renome, ze
se zaméstnanci, zékazniky, dodavateli a statni
sprdvou jedname cestne.

products and services we offer. We want to be one
of the leading companies in each of the market
sectors we enter. We are a company that only
produces products that otherwise could not be
bought at the required quality, quantity or price in
the market.

Flexibility

We observe our customers, competitors and
trends in the market and we are ready to change
and develop our business so as to bring added
value to our customers and society.

Honesty

We behave sincerely and openly to each person
inside and outside our company. We aim to




Komunikace

Mezi sebou hovorime oteviené. S informacemi
zachézime svobodné a odpovédné.

Vedeni

VlyZadujeme vlastni zodpovednost nasich
pracovnikd. V$e fidime pomoci oteviené
komunikace, dohodnutych cild a vyhodnocujeme
nase Uspéchy.

Zamestnanci

Chceme motivované, angaZzované a spraved|ive
odmeéniované spolupracovniky, kteff stejné jako
celd spolec¢nost touZi po Uspéchu.
Tvorivost

Chceme vytvorit prostfedi, ve kterém mohou

byt rozvijeny myslenky a pokrok. Podporujeme
a vyzadujeme kreativitu nagich pracovnikd.

Zisk

Uznavame ziskovost jako hnaci silu nasf
spole¢nosti.

Kvalita

Usilujeme o prikladnou kvalitu nasich sluzeb
a vyrobkd. DodrZujeme zakony a systém kontroly
jakosti ISO 9001.

develop and strengthen our reputation of honest
behaviour towards employees, customers,
suppliers and the state.

Communication

We communicate openly and frankly with each

other. We deal with information responsibly and
without restraint.

Management

We require self-discipline from our employees.

We manage all matters by means of open

communication and agreed targets and we
perform evaluation of our achievements.

Employees
We require motivated, committed and justly

remunerated employees who, together with the
Company as a whole, want to be successful.

Creativity
We aim to create an environment in which ideas

can be developed and progress be made. We
support and require creativity from our employees.

Profit

We acknowledge profitability as the driving force
of our company.




Informacni systém

Viyvijime vlastni informacni systém. Diky tomu
jsme schopni rychle reagovat na pozadavky
nasich zékaznik( i dodavatel(. VSichni nasi
pracovnici mohou pfijit se zlepsenim funkcionality
informacniho systému tak, aby lépe vyhovoval
jejich ¢innosti.

Systém smeérnic, pravidel
a vnitrni kontroly

Neustale pracujeme na zlepsovani systému
nasich smérnic, pravidel a vnitfniho kontrolniho
systému. Smérnice a pravidla definujf poZzadované
standardy ¢innosti zaméstnanct. Pomoci
vnitfniho kontrolniho systému identifikujeme,
hodnotime a fidime rizika, jimZ je DEK pfi
svém podnikani vystaven. Systém se snazime
stéle pfehodnocovat, aby reflektoval zmény

ve spolecnosti a meénici se okoIni podminky
anove se objevujici rizikové faktory. KliCovymi
prvky vnitfniho kontrolniho systému jsou
predevsim rozpoc¢tové a pldnovaci procedury,
které nam zajistuji spolehlivou a presnou reflexi
vykonnosti souc¢asti skupiny DEK.

Spolecenska odpovednost

Otevrené se hlasime k nasi spoluodpovednosti
za stav a chod spole¢nosti.

Quality

We are committed to delivering products and
services of exemplary quality. We observe the law
and we adhere to the ISO 9001 quality control
system.

IT system

We have developed an in-house information
system and thus we are able to respond to

the demands of our customers and suppliers
immediately. All employees can contribute with
their ideas to the improvement of the functionality
of the information system so that it corresponds to
their needs.

System of internal rules and
control

We strive to continually improve our system of
internal rules and control. Internal rules define
the standards required from employees. By
making use of an internal control system, we
enable ourselves to identify, evaluate and
manage risks that may result from the business
activities of DEK. We re-evaluate this system so
that it can reflect changes in the Company as
well as external conditions and new risk factors.
The key items of the internal control system are
mainly budget and planning procedures, through
which a reliable and accurate reflection of the
performance of DEK entities is ensured.

Social responsibility

We are aware of our joint responsibility for the
status and smooth functioning of society.




NASE PRODUKTY A SLUZBY
OUR PRODUCTS AND SERVICES

3% Sluzby / Services
22 % Stresni krytiny

8 % Konstrukéni fezivo /
Wood-based Material

Roofing Materials

16 % Sadrokarton a suchd vystavba /
Dry Construction, Plasterboard

21 % Hrubd stavba /
14 % Hydroizolace / Water-proofing Carcasssing
16 % Tepelné izolace / Heat Insulation

36



NAS| ZAKAZNICI
CUSTOMER MIX

12 % Izolatéfi / Building Insulators

17 % Pokryvaci / Roofers
19 % Stavebniny /
Building Materials Stores

43 % V/Seobecné stavebni firmy /
General Building Companies

9% Investofi a individudlni zakaznici /
Investors and Individual Customers

37
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SOCIAL RESPONSIBILITY
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Skupina DEK si jasné uvédomuije svou roli nejen
na stavebnim trhu, ale také v celé spolecnosti.
Spolec¢enska odpovédnost je proto pevnou
soucasti celého Sirokého spektra jejich Cinnosti.

Ekonomicka oblast

SpoleCenska odpoveédnost v ekonomicke

oblasti je ve firmé uplatriovana predevsim
transparentnostf jeji ¢innosti a vysokou Urovni
komunikace. Ekonomicka ¢innost je provérovana
nezavislym finan¢nim auditem, jehoz vysledky
jsou verejné prezentovany ve Sbirce listin. Rovnéz
oblast personalni a mzdové agendy je pravidelné
kontrolovana pfislusnymi statnimi Urady. Mezi
samozrejmeé zasady spolecenské odpovednosti
firmy patfi odmitani korupce a poctivé vztahy

k zékaznik@im, dodavatel&im i vyrobctm.

DEK group is aware of its role, not only in the
construction materials market, but also in society.
Social responsibility is thus one of the foundations
on which the range of the Company’s activities has
been built.

Economic scope

Social responsibility in the economic area is assured
by transparency of the Company’s activities and

a high level of communication. Economic activities
are revised by means of independent financial
auditing. The results of these audits are then
published in the Commercial Register. The areas

of human resources and wages and salaries are
regularly controlled by state authorities. One of the
apparent rules of social responsibility is the refusal to
take part in any form of corruption, thus ensuring fair
relations with customers, suppliers and producers.




VYVOJ POCTU ZAMESTNANCU

NUMBER OF EMPLOYEES

2008
2009
2010
2011
2012

Vztah s dodavateli a zakazniky Relations with suppliers and

Skupina DEK si je védoma, Ze na kvalité vztahu customers

s dodavateli a zakazniky je zaloZen Uspéch a dalsf

rozvoj. DEK spolupracuje se svymi dodavateli The DEK Group is aware of the fact that our

dlouhodobé a vztahy s nimi jsou zaloZeny success and further development is based on the

na vzajemné divére a partnerstvi. Vétsina quality of the relationships between us and our

dodavateld, s nimiz spolec¢nost spolupracuije, customers and suppliers. DEK cooperates with

splfiuje pfisné podminky ISO norem. its customers on a long-term basis and relations
are based on mutual trust and partnership. The

VA¢i zédkaznikdm se spole¢nost vzdy snazi majority of cooperating suppliers meet the strict

0 osobnf a individualni pfistup. Viyraznou devizou requirements of ISO standards.

je v tomto sméru schopnost pruzné reagovat

na pozadavky nasich zakaznikd. Our company has always adopted an individual

and personal approach to each of our customers.
A major tool that has enabled us to this is

our ability to react flexibly to the needs of our
customers.




Vztah k verejnosti

Vztah k verejnosti, a to at jiz odborné nebo laické,
buduje spole¢nost skupina DEK dlouhodobé.

Od svého zaloZeni se firma soustfedi na spravnou
aplikaci a pouziti dodavanych stavebnich
materiald.

Pocinaje rokem 2005 vyddva pro architekty

a projektanty odborny ¢asopis DEKTIME,
nabizejici vhodna technologicka feSeni a mozna
pouzitl stavebnich materiald véetné konstrukénich
fedeni a detailll od navrhu po aplikaci. Odborné
respektovany DEKTIME déle pfinasi informace

o novinkach v oblasti stavebni legislativy

a pozornost zaméruje i na poruchy staveb

a stavebnich konstrukcef a jejich odstrariovan.

Nedilnou soucasti této ¢innosti je i pfiprava

a distribuce celé fady technickych a montaznich
prirucek, stejné jako dalsich odbornych publikaci.
DEK zéroveri pravidelné porddé konference

a vzdelavaci seminare pro sirokou odbornou
stavebni vefejnost.

Spolecnost se také aktivné podili na praci
Technické normaliza¢ni komise €. 65, ktera je
poradnim orgdnem Ceského normalizadniho
institutu (CNI) pro oblast stavebnich izolaci.

Neméné ddleZitym pojitkem mezi firmou

a verejnostf je i projekt DEKPARTNER STUDENT,
ktery studentlm vysokych $kol nabizi pristup

k technickym informacim a detailim a také
moznost zajimavé praxe jiz v prabéhu studia

a nasledny kariémi rdst po absolvovani vysoké
Skoly. Ve spolupréci s Cechem klempitd,
pokryvad a tesartl Ceské republiky diouhodobé
podporujeme ucriovské Skolstvi ve stavebnictvi.

Relations with general public

Our relations to the public, both professional
and general, has been built on a long-term
basis. Since its establishment, the Company has
always concentrated on the right application and
utilization of construction materials.

Since 2005, a technical journal for architects and
designers called DEKTIME has been published.
This journal offers suitable technological solutions
and looks at the possible utilisation of construction
materials. It also focuses on construction
solutions and gives detailed advice covering the
whole process from the first proposal up to the
realization of projects. DEKTIME, which is well
respected by professionals, informs readers about
developments in building legislation and also
deals with construction faults and their removal.

Within this scope of activities, DEK is also involved
with the preparation and distribution of technical
manuals and installation instructions, as well as
with other professional papers. DEK also holds
regular conferences and educational seminars for
professionals in the construction industry.

The Company takes part in the activities of the
Technical Standardizing Committee (Technicka
normaliza¢ni komise) No.65, which is the
consultancy body of the Czech Standardising
Institute (CNI) in the area of building insulation.

Another very important connection between

the Company and the public is the project
DEKPARTNER STUDENT, which offers access

to technical information and details for university
students, as well as the possibility of internships
during their studies, followed by career
opportunities after their graduation. The Company
also supports, in association with Cech klempitd,
pokryva&(l a tesari Ceské republiky (the Guild




Svou pozornost v8ak skupina DEK vénuije i sféram
mimo svdj obor. V loriském roce spole¢nost
zastfeSila nekolik sportovnich akci. Ve své
filantropické ¢innosti se skupina DEK zaméruje

na podporu organizaci pecujicich o zdravotné

a mentdlné postizené obc¢any, kterym prispiva
stavebnimi materidly na rekonstrukce objektd.
Finan¢né podporujeme také Nadaci Terezy
Maxové, kterd se zaméfuje na pomoc opusténym
a znevyhodnénym détem.

DEK jako zaméstnavatel

Vzhledem k Siroké regionaini plisobnosti skupiny
DEK je nutné vyzdvihnout vliv, ktery ma spole¢nost
na zameéstnanost zejména v problematickych
oblastech Moravskoslezského kraje, severnich Cech
nebo Vysociny. Sit pobocek nabizi fadu pracovnich
prilezitosti pro uchazede s rdznou kvalifikaci. Jako
zameéstnavatel se skupina DEK snaZi pristupovat

ke svym zaméstnancim otevieng. | nadéle

zUstava nasi prioritou vzdélavani zameéstnancd.

K samoziejmé péci a podpore zaméstnancd patif
také prispévky na penzijni a diichodové pojistént,
prispévky na kulturu, sport, ockovani, rekreaci,
ubytovani nebo prispévky na jazykoveé kurzy.
Ddlezitym motivacnim prvkem je pratelské prostredr
ve firme a vysoka Uroven firemni kultury.

DEK a zivotni prostredi

Ochrana Zivotniho prostfed je nedilnou sou&astf
kazdodennf prace vSech zaméstnanct a jednim
ze zékladnich principd, jimiz se cela skupina
DEK fidi. Zékladnim stavebnim kamenem této
filozofie je tfidéni a naslednad recyklace odpadu
na vsech pracovistich. Skupina DEK v tomto
duchu jednoznacéné preferuje elektronickou
podobu véech dokumentd, véetné doslych

a vydanych faktur, ¢imz se snazi o minimalizaci

of Tinsmiths, Tillers and Carpenters of the Czech
Republic), vocational schools specialised in civil
engineering. The DEK Group also focuses on
areas outside its line of business. Last year, the
Company supported several important sport
events. As part of its philanthropic activities, DEK
actively supports organizations providing care
for disabled people by contributing construction
materials for the buildings reconstruction. We also
support the Tereza Maxova Foundation, which
provides foster care and helps handicapped
children.

DEK as an employer

With regard to our wide range of activities in many
regions, it is necessary to emphasize the great
influence the Company has on employment,
especially in the problematic regions such as
Moravian-Silesian Region, Northern Bohemia

and Vysocina Region. Our network of branches
offers many job opportunities for employees with
different qualifications.

The Company's approach to its employees is
honest. Education of our employees remains
our priority for the future. The Company also
contributes to the pension plans of employees,
and makes further contributions towards cultural
events, sports events, vaccinations, holidays,
accommodation and language courses. An
important motivational element is a friendly
environment within the Company together with
a high level of corporate culture.

DEK and the environment

Environmental protection is an integral part of
everyday work of all the employees and one
of the basic principles the entire DEK Group




spotieby kancelarského papiru. K daldim krokdm
sméfujicim k eliminaci moznych dopad( na Zivotni
prostfedi patfi postupna vymeéna klasickych
vysokozdviznych vozik( za voziky pohanéné
plynem.

Spole¢nost DEKTRADE je od roku 2008
partnerem projektu ,Setfim energii* uréeného
zékaznikdm RWE, ktery byl zaméren na zlep$eni
energetické naro¢nosti bydlen.

pursues. The cornerstone of this philosophy is
the sorting and recycling of all waste material
in every workplace in the Company. In keeping
with this, the DEK Group prefers to store all of
its documentation in electronic form, including
invoices issued and received, thus minimizing
the consumption of office paper. Another step
to eliminating any negative impact on the
environment is the replacement of fork lifts by
those powered by gas.

Since 2008, the company DEKTRADE participates
as a partner in the programme “Setiim energii*

(I Save Energy), which focuses on customers

of RWE and aims to reduce the consumption of
energy in normal households.
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K 31. 12. 2012 zahrnovala skupina DEK celkem

15 podnikatelskych subjektd, z toho 11 se sidlem
v Ceské republice, 1 na Slovensku a 3 organiza&nf
slozky na Slovensku.

Vysledky hospodareni skupiny
DEK

Cisty zisk skupiny DEK meziro¢né poklesl|

0 38,8 mil. K& (0 18 %) na 177,1 mil. KE. Rekordni
vysledek roku 2011 se tak zopakovat nepodarilo,
prekonali jsme ovSem zisk za rok 2010. Zisk pred
zdanénim dosahl 219,0 mil. K& a provozni zisk
pred odpisy (EBITDA) 385,5 mil. K&. Dané z piijmd
se oproti loriskému roku snizily o 15,3 mil. K&
(027 %) na 41,9 mil. K&.

By 31t December 2012, the DEK Group
incorporated 15 business units: 11 companies with
registered office in the Czech Republic, 1 company
in Slovakia and 3 organizational units in Slovakia.

Business Results of the DEK
Group

The net earnings of the DEK Group, decreased by
CZK 38.8 million (18%) compared to previous year,
to CZK 177.1 million. Although the record result of
2011 wasn'’t met, we succeeded in overperforming
the profit of the year 2010. The pre tax earnings
amounted to CZK 219.0 million, and EBITDA
totalled CZK 385.5 million. Income taxes lowered
year-on-year by CZK 15.3 million (27%) to CZK
41.9 million.




VYVOJ OBRATU (MIL. KC)

TU RNOVER (CZK MILLION)

Pokles trzeb za vyrobky a zboZi 0 423,6 mil. K&
(5,7 %) odrazi Utlum odvétvi stavebnictvi a byl
dominantné tazen spolec¢nosti DEKTRADE a.s.
Trzby z prodeje sluzeb vzrostly o 11,4 mil. K&
(5,7 %).

Aktiva

Konsolidovana aktiva skupiny DEK stoupla
meziro¢né o 108,2 mil. K& na 8 708,4 mil. K&.
Dlouhodoby hmotny majetek vzrostl

0 145,3 mil. K¢ (10,6 %), predevsim v souvislosti
s akvizicemi novych skladovych aredld.

Kratkodoba aktiva klesla o 18,9 mil. K¢ (0,8 %),
kdyz pokles pohledavek byl z velké ¢asti

kompenzovan narlistem zasob novych pobodek.

Pohledévky z obchodnich vztahd poklesly
0 78,7 mil. K¢ (6,5%), ostatni pohleddvky

The decline by CZK 423.6 million (5.7%) in sales
of products and goods is reflecting ongoing
depression in the construction market, and has
been predominantly driven by DEKTRADE a.s.
Sales of services rose by CZK 11.4 million (5.7%).

Assets

Consolidated assets of the DEK Group increased,
compared to previous year, by CZK 108.2 million
to CZK 8 708.4 million. Tangible assets increased
by CZK 145.3 million (10.6%), mainly due to
acquisitions of new storage facilities.

Current assets decreased by CZK 18.9 million
(0.8%) when a drop in receivables was largely
offset by an increase in inventories of new
branches. Trade receivables went down by
CZK 78.7 million (6.5%), other receivables and




a finan¢nf aktiva se snizily o0 33,5 mil. K& (12,0%).
Zasoby stouply o 71,3 mil. K& (10,3%).

Zavazky

Dlouhodobé zavazky se zvysily o0 91,1 mil. K¢,
zejména novymi investiénimi Uvéry ve spole¢nosti
DEKINVEST, uzavieny investi¢ni fond, a.s.

Zavazky z obchodnich vztahd klesly o 89,6 mil. K&
(20,7 %) v souvislosti se slabSimi trzbami v zaveru
roku.

DEKTRADE a.s.

DEKTRADE a.s. je nejvétsi spole¢nosti skupiny
a zabyva se distribuci stavebnich materiald.

Jeji obrat oproti mimoradné dspésnému roku
2011 poklesl 0 5,6 %, coZ v absolutnim vyjadren(
predstavuje 380 mil. K.

Z produktového hlediska rostla divize Hruba
stavba, a to dvoucifernym tempem, ostatn( divize
zaznamenaly pokles. Nadéle obratové nejsilngjsi
postavent si udrZela divize Sikmé stfechy.

Z regiondlniho hlediska doslo k narlistu

obratu u regionu Jihomoravsky + Vyso&ina
(4,8%), kde se pozitivné promitl vznik nové
pobocky v Tfebi¢i béhem roku, ostatni regiony
zaznamenaly pokles. Ke stfidani doslo na cele
absolutné nejuspésdnéjsich regiond, kdy region
VlychodoCesky + Olomouc byl predstizen
regionem Stfedoc¢eskym + Praha. Oba regiony
dosdhly obratu pres 1,2 mid. K¢.

financial assets declined by CZK 33.5 million
(12.0%). Inventories rose by CZK 71.3 million
(10.3%).

Liabilities

Long term liabilities increased by CZK 91.1 million,
particularly due to new investment loans at
company DEKINVEST, uzavieny investicni fond, a.s.

Trade payables decreased by CZK 89.6 million
(20.7%) in the context of weaker sales at the end of
the year.

DEKTRADE a.s.

DEKTRADE a.s. is the largest company within

the DEK Group; it deals with distribution of
construction materials. Compared to the
extraordinarily successful year 2011, the company’s
turnover dropped by 5.6%, which represents

CZK 380 million in absolute values.

In terms of products, the Fabric division grew at

a pace of over 10%, whereas the other divisions
saw a drop. The division Sloped Roofs continued to
hold the strongest position in terms of turnover.

From the regional point of view, the turnover
increased in the South Moravia + Vysocina Region
(4.8%), which positively reflected the establishment
of the new office in Trebi¢ during the year; the

other regions were decreasing. A change took
places at the first place among the most successful
regions, where the Eastern Bohemia + Olomouc
Region were overcome by the Prague and Central
Bohemia Region. Both regions showed a turnover
exceeding CZK 1.2 billion.




DEKTRADE SR s.r.o.

DEKTRADE SR s.r.o. je distributorem stavebnich
materidld na Slovensku. Obrat v roce 2012 setrval
na Urovni predchoziho roku a doséahl tak celkové
hodnoty 35,0 mil. EUR.

Z produktového hlediska dominuje nardstu obratu
divize Fasady (+11,2%), naopak k nejvétsimu
poklesu doslo u divize Tepelnych izolaci (-9,9 %).

Z regiondiniho hlediska vykazuje meziroéni nardst
trzeb 8 ze 14 pobocek. Své vyrazné dominantnf
postaveni potvrdila pobocka KosSice. Nejvétsi
nar(st zaznamenaly pobocky v Bratislave, Trnavé
a Liptovském Mikulasi, naopak k poklesu doslo

u pobocek v Popradu a Nitfe.

DEK a.s.

DEK a.s., matefska spole¢nost skupiny, poskytla
v roce 2012 sluzby v celkove vysi 220,9 mil. K¢,
coz je 0 10,0% vice nez v prfedchozim roce.
VétSina z tohoto objemu byla uréena pro ostatni
spoleénosti skupiny DEK. Spole¢nost také posilila
svoji finanéni stabilitu pomoci dividend pfijatych
od dcefinych spole¢nosti ve vysi 90,0 mil. K&.

WEBSTER INVEST, uzavreny
investi¢ni fond, a.s.

Spolecnost je zaméfena na investice

do nemovitosti a jejich pronajem ostatnim
spole¢nostem ve skupiné. V roce 2012 se portfolio
nemovitosti nijak vyznamné nezménilo, probihaly
pfipravné prace k vestavbé haly na pobocce

v Trutnové a geologicky priizkum na pozemku

v Mladé Boleslavi.Trzby za rok 2012 dosahly

72,5 mil. K¢ a Cisty zisk 26,8 mil. K.

DEKTRADE SR s.r.o.

DEKTRADE SR s.r.o. is a distributor of building
materials in Slovakia. In 2012, its turnover
decreased by 0.2%, totalling EUR 35.0 million.

In terms of product lines, the increase of the turnover
is dominated by the Facades division (+11.2%);

on the other hand, the Thermal Insulation division
showed the biggest decline (-9.9%).

From the regional point of view, 8 of 14 branches
showed growth compared to the previous year. The
Kosice office confirmed its dominating position.
The highest growth was seen in Bratislava, Trnava
and Liptovsky Mikulds$; the largest decrease took
place in Poprad and Nitra.

DEK a.s.

DEK a.s., the parent company of the DEK Group,
provided services amounting to CZK 220.9 million
in 2012, which represents an increase by 10.0%
compared to previous year. Most part of this
volume was intended for other companies of the
DEK Group. The company also strengthened its
financial stability by dividends received from its
subsidiaries, amounting to CZK 90.0 million.

WEBSTER INVEST, uzavreny
investicni fond, a.s.

The company is specialized in real estate
investments and renting facilities to other
companies within the DEK Group. In 2012, its
portfolio did not change significantly; preparatory
works for the interior hall construction were carried
out at the Trutnov branch, as was the geological
survey at our plot in Mladd Boleslav. Revenues




DEKINVEST, uzavreny investicni
fond, a.s.

Pfedmétem ¢innosti fondu jsou investice

do nemovitosti a jejich prondjem v ramci skupiny.
Béhem roku 2012 se jiz naplno rozvinula obchodni
¢innost podniku. DEKINVEST Uspésné prevzal
skladové aredly v Jindfichové Hradci, ZIling,
Ceskych Budgjovicich a Jiging. Financovani
akvizic bylo zajisténo prevazné pomoci
bankovnich dvérd. PokraCovaly také projeként

a stavebni prace na logistickych aredlech

ve Vestci u Prahy a v Praze Hostivari. Trzby za rok
2012 dosahly 33,8 mil. K& a Cisty zisk 28,0 mil. K¢.

DEKMETAL s.r.0.

DEKMETAL s.r.0. je pfednim Ceskym vyrobcem
fasadnich a stfe$nich vyrobkd z plechu.

V loriském roce spole¢nost investovala do novych
technologif, ¢imz vyznamneé rozsifila svou
nabidku sluzeb v ramci navijeni a previjeni svitk.
Spolec¢nost pokracovala stejné jako v minulych
letech v optimalizacich vyrobnich procesd,

coz vedlo k jeste k hospodarnéjsimu vyuzivani
materidlu a zjednoduseni vyroby. Pres pokles
obratu v sortimentu produkt( pro Sikmé stfechy
0 15% se podarilo zvysit obrat ve fasadnich
systémech o0 40%, coz v konecném vysledku
znamenalo témeér shodny obrat jako v roce

2011, ato 174,0 mil. K. Zéroven se podarilo
udrzet celkovou dosazenou obchodni marzi,

coZ pomohlo spole¢nosti dosahnout zisku pred
zdanénim 12,1 mil. K&.

DEKWOOQOD s.r.0.

DEKWOOD s.r.o. se zamérfuje na aktivity, které
souviseji s prodejem materidl(l na bazi dreva.

amounted to CZK 72.5 million in 2012, the net profit
amounting to CZK 26.8 million.

DEKINVEST, uzavreny investicni
fond, a.s.

The fund’s scope of activities involves real estate
investments and renting facilities within the DEK
Group. During 2012, the commercial activity of
the company gained the full speed. DEKINVEST
successfully took over the storage facilities in
Jindrichdv Hradec, Zlin, Ceské Budéjovice and
Ji¢in. These acquisitions were namely financed by
bank credits. Planning and construction works also
continued in the logistics compounds in Vestec
near Prague and Prague Hostivar. In 2012, the
revenues totalled CZK 33.8 million, the net profit
amounting to CZK 28.0 million.

DEKMETAL s.r.o.

DEKMETAL s.r.0. is one of the leading Czech
producers of metal facade and roof systems.

In the last year, the company invested in new
technologies, which lead to a significant extension
of its offered services in the field of roll winding and
unwinding. Just as in previous years, the company
continued in the optimization of production
processes, which resulted in more economical
utilization of materials and simplification of
production. In spite of the 15% turnover drop in the
area of products for sloped roofs, the company
managed to increase its turnover in facade systems
by 40%, which finally represents almost the same
turnover as in 2011, amounting to CZK 174 million.
At the same time, the overall achieved sales margin
was maintained, which helped the company
achieve a pre tax profit of CZK 12.1 million.




Hlavni ¢innosti je opracovani krovd, roubenek

a dalSich drevénych konstrukci na CNC stroji.
Servis pro zakazniky doplriiuje impregnace feziva,
poradenskd a obchodni ¢innost. V roce 2012
pro$la spole¢nost vnitini restrukturalizacf, nadale
se bude zamérovat predevsim na vyrobky s vySsi
pfidanou hodnotou. Provozni vysledek v roce
2012 klesl na 0,5 mil. K&, coz souvisi s probihajici
restrukturalizaci.

DEKPROJEKT s.r.o.

DEKPROJEKT s.r.o. poskytuje expertnf sluzby

ve stavebnictvi. Pod tradi¢ni znackou ATELIER
DEK poskytuje sluzby zejména firmam, jde napr.
o tvorbu specializovanych projektd, posudkd,
poskytovani technickych dozord staveb,
diagnostiku staveb a dalsi specialni sluzby pro
investory, projektanty a izolatérské firmy. Pod
znackou NEMOPAS spole¢nost vyvinula standard
proveérovani nemovitosti, ktery je zaméren
predevsim na investory a majitele nemovitosti,
jimZ pomaha zjistit skutecny technicky stav
nemovitosti. Mezi dal$i aktivity firmy patf{ vydavani
prikazd energetické naroc¢nosti budov nebo
zajistovani projektové dokumentace k dotacnimu
titulu Nova zelena Usporam.

Na vysledcich za rok 2012 se podepsal ttlum

ve stavebnictvi ale také investice do novych
produktd. Provozni zisk klesl na 0,3 mil. K¢,

do budoucna ma vSak zdsadnf vyznam zachovani
tymu expertd a udrzeni firmy na $picce v oboru.

G SERVIS CZ, s.ro.

Spole¢nost G SERVIS CZ, s.r.o. si rozsifenou
nabidkou sluZeb, projektd a zvySenou

marketingovou aktivitou v roce 2012 upevnila
pozici nejvétdiho prodejce typovych projektd

DEKWQOQOD s.r.o.

DEKWOOQOD s.r.0. specializes in activities related to
the sales of wood based materials. Its main activity
consists in machining of trusses, timber casings
and other wooden structures using CNC machines.
The services for customers are complemented with
timber impregnation, consultancy and commercial
activity. In 2012, the company underwent and internal
restructuring; in the future, it will namely focus on
products of higher added value. The operational
results in 2012 dropped to CZK 0.5 million, which is
connected with the ongoing restructuring.

DEKPROJEKT s.r.o.

DEKPROJEKT s.r.o. provides expert services

in building industry. Under the traditional brand

of ATELIER DEK, it provides services mainly

to companies; these services namely include
specialized projects, expert statements, provision
of technical construction surveillance, diagnostics
of buildings and other special services for
investors, designers and insulation companies.
The company developed a standard for verification
of buildings, known under the name NEMOPAS,
which is namely intended for investors and

owners of properties, helping them find out the
actual technical conditions of given property.

Other activities of the company include provision
of energy efficiency certificates for buildings or
procurement of project documentation for the New
Green Light to Savings subsidy programme.

The results for 2012 were affected by the building
industry drop as well as investments in new products.
The operational profit decreased to CZK 0.3 million.
However, it is of utmost importance for the company
to maintain the expert team and continue to hold the
top position within the industry in the future.




rodinnych domd v CR. Zaroveri napino rozjela jiz
v roce 2011 pfipravovany program zpracovani
individualnich projektd.Pro rok 2013 byl zpracovan
opét novy katalog s jiz vice nez 1100 variantami
projektd a sluzeb a také pripravena prvni verze
aplikace ,rozsitené reality” s vyuzitim 3D modell
typovych rodinnych domd. Trvaly nepfiznivy vyvoj
stavebnictvi v kombinaci se zvySenymi naklady

na marketing a rozvoj produktd vyUstil v pokles
provozniho zisku na 0,5 mil. K¢&.

DEKSTONE s.r.o.
MOJE—STAVEBNINYCZ S.I.o.
ENERGO HELVIKOVICE a.s.

Tyto spole¢nost béhem roku 2012 nevyvijely
zadnou ¢innost.

G SERVIS CZ, s.r.o.

By its extended offer of services and projects and
broader marketing activity in 2012, G SERVIS

CZ, s.r.o. strengthened its position of the largest
distributor of type projects of family houses in the
Czech Republic. At the same time, it launched at
full pace the programme of individual projects,
which had already been prepared in 2011. For
2013, a new catalogue was prepared, containing
more than 1100 options of projects and services,
as well as the first version of the “extended reality”
application utilizing 3D models of the type family
houses. The permanent adverse development

in the building industry, in combination with

the increased costs of marketing and product
development, resulted in an operational profit drop
to CZK 0.5 million.

DEKSTONE s.r.o.
I\/IOJE—STAVEBNINYCZ S.I.0.
ENERGO HELVIKOVICE a.s.

These companies did not exercise any activities
during 2012.




TRZBY ZA ZBOZI DLE REGIONU
SALES OF GOODS BY REGIONS

3 % Stfedni Slovensko 4 % Vychodni Slovensko

5 % Zapadni Slovensko 20% Stredotesky+Praha

13 % Moravskoslezky+Zlinsko

10 % SeveroCesky

17 % VychodoCesky+Olomoucko

12 % Jihomoravsky+Vysocina

16 % JihoCesky+ZapadoCesky
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VYHLED SKUPINY NA ROK 2013
THE DEK GROUP OUTLOOK FOR 2013
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V oblasti pozemnich staveb se v Ceské republice
roce 2013 ocekdva dalsi pokles stavebni

vyroby. Vyvoj stavebni produkce za rok 2012
nenasvedcuje tomu, Ze by se sestupny trend

mél v roce 2013 obréatit. Jak vyplyva z poslednich
dat Ceského statistického Uradu, stavebni Urady
vydaly v roce 2012 0 8,8 % méne stavebnich
povoleni neZ v roce pfedchozim a jejich orientacni
hodnota klesla 0 6,3%. Hodnota nové uzavienych
stavebnich zakdzek se mezirocné sniZila o 18,4 %
a pocet zahajenych bytd v roce 2012 klesl

0 13,4%. Previs nabidky nemovitosti snizuje jejich
ceny a tim je omezena rentabilita investic do nové
vystavby. Pfedpokladdme, Ze pozitivni viiv nizkym
urokovych sazeb a statnich podpdrnych programd
typu Zelena usporam se projevi jen mirng.

V obecné roviné by mél pokracovat trend
konsolidace trhu distribuce stavebniho materialu,

In 2013, continuous decrease of building
production is expected in the Czech Republic in
the area of construction. The development in this
industry in 2012 does not show that the sinking
tendency should end in 2013. As implied by the
latest data published by the Czech Statistical
Office, the building authorities issued 8.8% less
building permits in 2012 than in the previous year,
their indicative values dropping by 6.3%. The
value of newly concluded contracts decreased by
18.4% when compared to previous year and the
number of initiated apartments dropped by 13.4%
in 2012. The surplus of offered properties lowers
the prices, thus limiting the return of investment

in new construction. We expect that the positive
impact of low interest rates and national subsidy
programmes such as the Green Light to Savings
to be only slight.




a to jak mezi velkymi fetézci navzajem, tak
i zanikem nebo prodejem jednotlivych stavebnin.
Tohoto procesu se chceme aktivné tcastnit.

Skupina DEK chépe dlouhodoby pokles trhu

se stavebnim materidlem jako pfilezitost. Pfi
ocekavaném propadu odvétvi planujeme stagnaci
nebo mirné navyseni obratu, coz bude znovu
znamenat posileni podilu na trhu.

Pres silny konkurenéni tlak jsme presvedceni

o tom, Ze dosaZeni nasich pland je redlné. Kromé
tradi¢né silnych stranek skupiny DEK chceme
zUrocit usili, které jsme v loriském roce vénovali
dal$imu zlep$ovani internich procest, obchodnf
politiky, inovacim a v neposledni fadé také
rozsifovani pobockoveé sité.

Generally speaking, the trend of market
consolidation in the area of distribution of
construction material should continue both among
the large chains and by extinction or disposal of
individual construction material stores. We want to
take an active role in this process.

The DEK Group considers the market reduction in
the area of construction materials as a business
opportunity. For the period expected decrease

in the industry, we plan a stagnation or slight
increase of our turnover, which will again mean
strengthened market share.

Despite the fierce competition, we are sure that
it is possible to achieve our goals. Apart from the
traditional strengths of the DEK Group, we want
to utilize our effort, which we exerted in the last
year to improve our internal processes, business
practices, innovations and, last but not least, the
extension of our office network.
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7PRAVA NEZAVISLEHO AUDITORA

0 overeni konsolidované vyrocni zpravy za rok 2012

INDEPENDENT AUDITOR'’S REPORT

on the Consolidated Annual Report for the year ended
31 December 2012



Ovéfili jsme soulad konsolidované vyrocni
zpravy spole¢nosti DEK a.s. k 31. 12. 2012

s konsolidovanou Ucetni zaverkou, ktera je
obsaZena v této konsolidované vyro¢ni zprave.
Za spravnost konsolidované vyro¢ni zprdvy je
zodpovédny statutdrni organ spolec¢nosti. Nasim
Ukolem je vydat na zakladé provedeného overeni
vyrok o souladu konsolidované vyro¢ni zpravy

s konsolidovanou Ucetni zaverkou.

Ovéreni jsme provedli v souladu s mezinarodnimi
auditorskymi standardy a souvisejicimi aplikacnimi
doloZkami Komory auditort Ceské republiky.

Tyto standardy vyZaduii, aby auditor napléanoval

a proved| ovéreni tak, aby ziskal pfiméfenou
jistotu, Ze informace obsazené v konsolidované
vyroéni zprave, které popisuiji skutenosti, jeZ jsou
téZ pfredmétem zobrazeni v konsolidované ucetni
zaveérce, jsou ve vsech vyznamnych (materidlnich)
ohledech v souladu s pfislusnou konsolidovanou
Ucetni zaveérkou. Jsme presvédceni, ze provedené
ovéreni poskytuje pfiméreny podklad pro vyjadrent
vyroku auditora.

We have audited compliance of the Consolidated
Annual Report of the company DEK a.s. as

at 315 December 2012 with the Consolidated
Financial Statement, which is contained in this
Consolidated Annual Report. For correctness of
the Consolidated Annual Report is responsible
the statutory body of the Company. Our aim is

to bring out a statement based on performed
evaluation about compliance of the Consolidated
Annual Report with the Consolidated Financial
Statement.

We performed audit in accordance with
international accounting standards and related
application annexes of the Chamber of Auditors
of the Czech Republic. These standards require
the auditor to plan and carry out the audit in

such a way that he is reasonably sure that the
information contained in the Consolidated Annual
Report, which describe facts, which are presented
in the Consolidated Financial Statement, are
consistent, in all significant (material) respects,
with the Consolidated Financial Statement. We
are confident that proved audit provides adequate
basis for stating out auditor’s statement.
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VYROK AUDITORA

Podle naseho nazoru jsou informace uvedené
v konsolidované vyro¢ni zprave spolecnosti
DEK a.s. k 31. 12. 2012 ve v8ech vyznamnych
(materialnich) ohledech v souladu s vy$e
uvedenou konsolidovanou Ucetni zaverkou.

Vv Celdkovicich, dne 20. 4. 2013

ATLAS AUDIT s.ro.
¢islo auditorského opravnéni 300

Ing. Tomas Barto$
auditor
¢islo auditorského opravnéni 1122

AUDITOR’S STATEMENT

In our opinion, the information, stated in the
Consolidated Annual Report of the company
DEK a.s. as at 31 December 2012 in all
significant (material) respects, are consistent with
the above-mentioned Consolidated Financial
Statement.

In Celdkovice, on 20t April 2013

ATLAS AUDIT s.r.o.
License No. 300

Ing. Tomas Barto$
Auditor
License No. 1122



7PRAVA NEZAVISLEHO AUDITORA

0 overeni konsolidované ro¢ni Ucetni zaverky

INDEPENDENT AUDITOR'’S REPORT

on Consolidated Financial Statements
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Provedli jsme audit pfiloZzené konsolidované Ucetn{
zaverky spolecnosti DEK a.s., ktera se sklada

z rozvahy k 31.12.2012, vykazu zisku a ztraty

za rok koncici 31.12.2012, prehledu o zméndch
vlastniho kapitdlu za rok konéicf 31.12.2012

a prehledu o penéznich tocich za rok konéicf
31.12.2012 a pfilohy této ucetni zaverky, ktera
obsahuje popis pouZitych podstatnych tcéetnich
metod a dalsi vysvétlujici informace.

ODPOVEDNOST
STATUTARNIHO ORGANU
UCETNI JEDNOTKY

7ZA KONSOLIDOVANOU
UCETNI ZAVERKU

Statutarni organ spole¢nosti DEK a.s. je
odpovédny za sestaveni konsolidované ucetni
zavérky, kterd podava vérny a poctivy obraz

v souladu s Mezindrodnimi standardy Ucetniho
vykaznictvi ve znénl pfijatém Evropskou unii,

a za takovy vnitfni kontrolni systém, ktery povaZuje
za nezbytny pro sestaveni konsolidované ucetni
zdavérky tak, aby neobsahovala vyznamné
(materidini) nespravnosti zplsobené podvodem
nebo chybou.

ODPOVEDNOST AUDITORA

Nasi odpovédnostf je vyjadrit na zakladé naseho
auditu vyrok k této konsolidované ucetni zavérce.
Audit jsme provedli v souladu se zékonem

o auditorech, mezinarodnimi auditorskymi
standardy a souvisejicimi aplikacnimi dolozkami
Komory auditor( Ceské republiky. V souladu

We carried out an audit of the attached
consolidated financial statements of the DEK

a.s. company, which consist of the Balance

Sheet on the date 31t December 2012, Income
Statement for the year ended 31t December 2012,
Statement of Changes in Shareholder’s Equity for
the year ended 31% December 2012, Cash Flow
Statement for the year ended 31¢' December 2012
and an attachment of these financial statements
containing the description of significant
accounting methods used and other explanatory
information.

RESPONSIBILITY OF THE
ACCOUNTING ENTITY'S
STATUTORY BODY FOR THE
CONSOLIDATED FINANCIAL
STATEMENTS

The statutory body of DEK a.s. is responsible

for the preparation of the consolidated financial
statements that provide true and fair view in
accordance with the International Financial
Reporting Standards as adopted by the European
Union, and for such internal control system that is
considered as necessary for the preparation of the
consolidated financial statements in such a way
that they do not contain any significant (material)
inaccuracies caused by fraud or error.

AUDITOR'S RESPONSIBILITY

Our responsibility is to express, based on
our audit, an opinion of these consolidated
financial statements. We carried out the audit in



s témito predpisy jsme povinni dodrZovat
etické pozadavky a naplanovat a provést
audit tak, abychom ziskali pfimérenou jistotu,
Ze konsolidovana Ucetni zavérka neobsahuje
vyznamné (materialnf) nespravnosti.

Audit zahrnuje provedeni auditorskych postupt

k ziskani dlkaznich informaci o ¢astkach

a Udajich zverejneénych v konsolidované ucetni
zéavérce. VWbér postupl zavisi na Usudku auditora,
zahrnujicim i vyhodnoceni rizik vyznamné
(materialni) nespravnosti Udajd uvedenych

v konsolidované Ucetni zavérce zplsobené
podvodem nebo chybou. Pfi vyhodnocovani
téchto rizik auditor posoudi vnitfni kontrolnf
systém relevantni pro sestaveni konsolidované
Ucetni zavérky podavajici vérny a poctivy obraz.
Cilem tohoto posouzent je navrhnout vhodné
auditorské postupy, nikoli vyjadrit se k Uc¢innosti
vnitfniho kontrolniho systému tcetni jednotky.
Audit téz zahrnuje posouzeni vhodnosti pouzitych
Ucetnich metod, pfiméfenosti Udetnich odhad
provedenych vedenim i posouzeni celkové
prezentace konsolidované ucetni zaverky.

Jsme presvédceni, Ze dikazni informace, které
jsme ziskali, poskytuji dostate¢ny a vhodny zaklad
pro vyjadreni naseho vyroku.

accordance with the Act on Auditors, international
auditor standards and related application annexes
of the Chamber of Auditors of the Czech Republic.
In accordance with these regulations, we are
obliged to observe the ethical requirements and
plan and carry out the audit in such a way that we
are reasonably sure that the consolidated financial
statements do not contain significant (material)
inaccuracies.

The audit includes performing auditing
procedures for obtaining evidence of the
amounts and data published in the consolidated
financial statements. The selection of procedures
depends on the auditor’s judgment, which also
includes evaluation of the risk of significant
(factual) incorrectness of the data stated in the
consolidated financial statements, caused by
fraud or error. During evaluation of these risks, the
auditor assesses the internal control system that
is relevant for the preparation of the consolidated
financial statements providing a true and fair
view of the company. The aim of this assessment
is proposing appropriate auditing procedures,
not stating an opinion of the efficiency of the
accounting entity’s internal control system. The
audit further includes the assessment of suitability
of the accounting methods used, adequacy

of the accounting estimates carried out by the
management as well as assessment of the
general presentation of the consolidated financial
statements.

We are confident that proving information that we

obtained provide sufficient and appropriate basis
for stating our opinion.
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Podle naseho nédzoru konsolidovana ucéetni
zdavérka podava vérny a poctivy obraz aktiv

a pasiv spole¢nosti DEK a.s. k 31.12.2012

a nakladd a vynost a vysledku jejiho hospodareni
a penéznich tokd za rok kondici 31.12.2012

v souladu s Mezindrodnimi standardy ucetniho
vykaznictvi ve znénl pfijatém Evropskou unif.

OBCHODNI JMENO A CISLO
OPRAVNENI AUDITORA

Vv Celdkovicich, dne 20. 4. 2013

ATLAS AUDIT s.r.o.
K Bflému vrchu 1717, 250 88 Celdkovice
Cislo auditorského opravnéni 300

Ing. Tomas Barto$
Cislo auditorského opravnéni 1122

AUDITOR’S STATEMENT

In our opinion, the consolidated financial
statements provide a true and fair view of assets
and liabilities of the company DEK a.s. on the date
31t December 2012, its expenses and revenues,
economic results and cash flows for the year
ended 31 December 2012 in accordance with
the International Financial Reporting Standards as
adopted by the European Union.

AUDITOR'S TRADE NAME AND
LICENSE NUMBER

In Celdkovice, on 20 April 2013

ATLAS AUDIT s.r.o.
1717 K Bilému vrchu, 250 88 Celdkovice
Auditor license number: 300

Ing. Tomas Barto$
Auditor license number: 1122



KONSOLIDOVANA UCETNI ZAVERKA

zpracovana v souladu s Mezinarodnimi standardy ucetniho
vykaznictvi za rok 2012

CONSOLIDATED FINANCIAL
STATEMENTS

prepared in accordance with International Financial Reporting
Standards for the year ended 31t December 2012
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KONSOLIDOVANY VYKAZ
UPLNEHO VYSLEDKU

CONSOLIDATED STATEMENT
OF COMPREHENSIVE INCOME

Rok kondicf Year ended Bod prilohy 2012 2011
31. prosince 31t December tis. K& tis. K&
Note 2012 2011
CZK'000 CZK'000
Trzby za zbozi Revenues from goods sold 6 790 338 7233918
Trzby za vlastni vyrobky Revenues from own products 234 860 214 877
Prodané zbozi Expenses on goods sold -5 595 858 -5 928 596
Néklady na materidl Expenses on material -138 798 -125 247
Hruba marze Gross margin 1290 542 1394 951
Trzby z prodeje sluzeb Revenues from own services 209 754 198 350
Odpisy Depreciation and amortization -136 908 -129 436
Nakoupené sluzby a energie Services and energy purchased -333 702 -331919
Osobni néklady Personnel expenses -619 230 -579 302
Ostatni provozni ndklady a vynosy, — Other operating expenses and 16 -161 910 -250 714
netto revenues, net
Provozni vysledek hospodareni  Operating income 248 545 301 930
Nakladové troky Interest expenses -25 468 -31 566
Vynosové uroky Interest income 181 68
Kurzové zisky a ztraty, netto Foreign exchange rate gains and -4 313 -348
losses, net
Ostatni finan¢ni nédklady a vynosy,  Other financial expenses and 95 2986
netto income, net
Finanéni vysledek hospodareni  Financial result -29 506 -28 798
Zisk pred zdanénim Income before income taxes 219 040 273132
Dari z pfjm0 Income taxes 17 -41 927 -57 220
- splatna - current -37 095 -68 608
- odlozend - deferred -4 832 11 389
Zisk po zdanéni Net income 177 113 215913




Rok kondicf Year ended Bod prilohy 2012 2011
31. prosince 31t December tis. K& tis. K&
Note 2012 2011
CZK'000 CZK'000
Zisk po zdanéni Net income 177 113 215913
Ostatni Uplny vysledek Other comprehensive income -512 0
Uplny vysledek za obdobi Total comprehensive income 176 601 215913
- pfipadajici na akcionare matefské - attributable to equity holders of 176 601 215913
spole¢nosti the parent
- pfipadajici na nekontrolni podily - attributable to non-controlling 0 0
interests
Cisty zisk na akcii (K¢/ks) Net earnings per share (CZK per 18
share)
- zékladnf - basic 643,81 784,85
- zfedény - diluted 643,81 784,85
Pocet vydanych akcif Number of shares issued 275100 275100
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KONSOLIDOVANY VYKAZ
O FINANCNI SITUACI

CONSOLIDATED STATEMENT
OF FINANCIAL POSITION

Bod K'31. prosinci 2012 K 31. prosinci 2011
pfilohy tis. K& tis. K&
Note As at As at
31 December 2012 31 December 2011
CZK’'000 CZK'000
AKTIVA: ASSETS:
Pozemky, budovy a zarizenf Property, plant and equipment 3 1514372 1369 093
Nehmotny majetek Intangible assets 4 12 097 21588
OdloZené dariové pohleddvky Deferred tax receivables 14 30473 39193
Goodwill Goodwill 4 4917 306 4917 306
Dlouhodoba aktiva celkem Total non-current assets 6 474 248 6 347 180
Z4asoby Inventories 5 764 526 693214
Pohledavky z obchodnich vztah( Trade receivables 6 1126 440 1205114
Pohleodévky ze splatnych dani z Prepaid income tax 22 065 44 669
prijma
Ostatni pohledavky a finanénf Other receivables and financial 7 228 991 279 667
aktiva assets
Penize Cash and cash equivalents 8 74 963 30 320
Kratkodoba aktiva celkem Total current assets 2216 984 2 252 985
AKTIVA CELKEM TOTAL ASSETS 8 691 232 8 600 165
VLASTNI KAPITAL A ZAVAZKY: ~ EQUITY AND LIABILITIES:
Z&akladni kapitél Share capital 9 5502 000 5502 000
Fondy Retained earnings and other 10 575770 442 040
reserves
Vlastni kapital celkem TOTAL EQUITY 6 077 770 5944 040
Dlouhodobé finanéni zavazky Non-current financial liabilities 11 375927 276614
Ostatni dlouhodobé zavazky Other non-current liabilities 13 617 743 625 993
Dlouhodobé zavazky celkem Total non-current liabilities 993 670 902 607
Kratkodobé finan¢ni zavazky Current financial liabilities 11 1074 888 1086 331
Zavazky z obchodnich vztaht Trade payables 12 343 585 433135
Ostatni kratkodobé zdvazky Other current liabilities 13 201 319 234 052
Kratkodobé zavazky celkem Total current liabilities 1619792 1753517
VLASTNI KAPITAL A ZAVAZKY ~ TOTAL EQUITY AND LIABILITIES 8691 232 8600 165

CELKEM




KONSOLIDOVANY VYKAZ

PENEZNICH TOKU

CASH FLOW STATEMENT

Rok kondéici 31. prosince Year ended 31t December 2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Provozni ¢innost: Operating activities:
Zisk pred zdanénim Income before income taxes 219040 273132
Upravy 0 nepenézni operace: Adjustments for non-cash operations:
— Odpisy dlouhodobych aktiv — Depreciation and amortization 136908 129 436
— Zména stavu opravnych polozek — Change in provisions 11068 90 622
— Zisk z prodeje dlouhodobych aktiv — Income/loss from disposal of fixed assets -7 808 -4 504
- VyUctované nakladové a vynosové uroky — Net interest expense/income 25287 31498
— Konsolida¢ni kurzovy rozdil — Currency translation effect -368 0
Zmeény stavu nepenéznich sloZek pracovniho Change in non-cash items of working capital:
kapitalu:
— Zména stavu pohleddvek —Increase/decrease in receivables and prepayments 108 208 -297 799
— Zména stavu zavazkd — Increase/decrease in short-term payables and accruals -31746 159 690
— Zména stavu zasob - Increase/decrease in inventories -48 587 8071
PenéZni prostredky vytvorené provozni ¢innosti  Cash generated by operating activities 412003 390 146
Uroky vyplacené Interest paid -25468  -31 566
Uroky pfijaté Interest received 181 68
Zaplacena dar z pfijmd Income taxes paid -81158  -28677
Cisty penézni tok z provozni ¢innosti Net cash flow from operating activities 305558 329 971
Investiéni ¢innost: Investing activities:
Viydaje spojené s nabytim dl. aktiv Acquisition of fixed assets -309 009 -221 181
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of fixed assets 9374 4317
Pajcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok z investiéni ¢innosti Net cash flow from investing activities -299 635 -216 864
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2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Finanéni ¢innost: Financing activities:
Dopady zmén dlouhodobych Change in balance of long- and short-term 87 870 -129 904
a krdtkodobych zavazk( liabilities
Vyplacené dividendy Dividends paid -49 150 -6 245
Cisté penézni toky z finanéni ginnosti Net cash flow from financing activities 38720 -136 149
Cisté zvy$eni /snizeni penéznich Net increase/decrease in cash and cash 44 643 -23 041
prostredkd a penéznich ekvivalentd equivalents
Stav penéznich prostfedk( a penéznich Cash and cash equivalents at the 30 320 53 361
ekvivalent na po¢atku roku beginning of the year
Stav penéZnich prostfedk( a penéznich Cash and cash equivalents at the end of 74963 30 320

ekvivalent(l na konci roku

the year




KONSOLIDOVANY VYKAZ
ZMEN VLASTNIHO KAPITALU

CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY

Z&Kladni  Ostatni fondy Nerozdéleny  Vlastnf kapitél
kapital tis. K& zisk celkem
tis. K& tis. K& tis. K&
Share capital Other capital Retained Total share
CZK'000 reserves earnings capital
CZK'000 CZK'000 CZK'000
ZUstatek k 31. prosinci 2010  As at 31t December 2010 5 502 000 -154 365 386 154 5733789
Viysledek hospodareni za Net income 215913 215913
Ucetni obdobf
Oceriovaci rozdily z pfeceneni  Revaluation 974 974
na redlnou hodnotu
Zuctovani danf z piijmQ za Settlement of income taxes for 1310 1310
predchozi obdobf previous years
Kurzové rozdily Exchange rate differences 1308 1462 2769
Dividendy Dividends 0 0
Zistatek k 31. prosinci 2011  As at 31t December 2011 5502 000 -162 798 604 838 5944 040
Vysledek hospodareni Net income 177 113 177 113
za Ucetni obdobi
Ostatni Uplny vysledek Other comprehensive income -512 -512
Casové rozligent Accruals 11267 11267
Rozdily z pfecenénf Revaluation -2 463 -2 463
Kurzové rozdily Exchange rate differences -1675 -1675
Dividendy Dividends -50 000 -50 000
ZUstatek k 31. prosinci 2012  As at 31t December 2012 5502 000 -164 985 740 755 6 077 770
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PRILOHA KE KONSOLIDOVANE
UCETNI ZAVERCE

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS



1. UDAJE O SPOLECNOSTI

Spoleénost DEK a.s. vznikla dne 18. prosince
2006 jako pravnicka osoba ve formé akciové
spole¢nosti. Spole¢nost je zapsana v obchodnim
rejstiiku vedeném Méstskym soudem v Praze,
oddil B, viozka 11400.

Sidlo spole¢nosti:

DEK a.s.

Tiskarska 10/257

108 00 Praha 10

Ceské republika

IC: 276 36 801

www adresa: www.dek.cz

Organizac¢nf struktura spolecnosti se ¢lenf
do ndsledujicich oblasti:

- technické oddeleni

- provozni oddélenf

- marketing

- finan¢éni oddéleni a lidské zdroje
- oddéleni IT

Spole¢nost je matefskou spolecnostf skupiny
DEK (déle téz ,skupina®), ktera ma jako hlavnf
predmét ¢innosti ndkup a prodej stavebnich
materidl(, projektovou a poradenskou ¢innost
ve stavebnictvi, vyrobu izolanich materiald,
stavebnich hmot a vyrobkd pro stavebnictvi,

Skupina DEK vznikla v roce 2007 transformaci
plvodni spole¢nosti DEKTRADE a.s.

na holdingovou strukturu. Ze spole¢nosti
DEKTRADE, ktera zlistala ve skupiné dominantnt,
se oddeélily spole¢nosti vyrobni a spole¢nosti
zamefené na poskytovani sluzeb. Do skupiny

1. COMPANY INFORMATION

The company DEK a.s. was established on

18" December 2006, as a corporate body in the
form of a joint stock company. The company is
registered in the Commercial Register maintained
by the Municipal Court in Prague, Section B,
Insert 11400.

Registered office:

DEK a.s.

10/257 Tiskarska

108 00 Prague 10
Czech Republic
Company ID: 276 36 801
Website: www.dek.cz

The organizational structure of the company is
divided into the following areas:

- Technical Department

- Operations

- Marketing

- Financial Department & Human Resources
- IT Department

The company is the parent company of the DEK
Group (hereinafter also “the Group”), whose main
scope of activity includes purchase and sale of
construction materials, planning and consulting
services in civil engineering and production of
insulation materials, building materials and other
product for civil engineering.

The DEK Group was established in 2007 by the
transformation of the original DEKTRADE a.s.
company into holding business structure. From
DEKTRADE, which remained the dominating part
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DEK byly postupné zaclenény dalsi spole¢nosti,
z nichZ nejvyznamnéjsi byla obchodni spolecnost
na Slovensku, spole¢nost zabyvajici se spravou
nemovitosti a akvizice projekéni spolecnosti.

Skupina ma sit 47 obchodnich pobodek v Ceské
republice a 14 na Slovensku, zavod na zpracovani
kovu v Dffsech u Staré Boleslavi a pilu

na zpracovani dieva v Helvikovicich u Zamberka.

2. INFORMACE O POUZITYCH
UCETNICH METODACH
A ZASADACH

V nasledujicl ¢asti uvadime zakladni dcetni
postupy aplikované pfi zpracovani této
konsolidované ucetni zaverky. Tyto postupy byly
pouZity konzistentné pro v8echny spole¢nosti
zahrnuté do konsolidacniho celku a pro vSechna
prezentovana Ucetni obdobf, pokud nenf uvedeno
jinak.

2.1 Uéetni zavérka

Konsolidovana Ucetni zavérka spole¢nosti DEK
a.s. a jejich dcefinych spole¢nosti (,skupina®)

k 31. prosinci 2012 je sestavena v souladu

s Mezinarodnimi standardy Ucetniho vykaznictvi
ve znénf pfijatém Evropskou unif (,IFRS"),
platnymi k 31. prosinci 2012.

Tato konsolidovana ucetni zavérka je pfipravena
na principu historickych pofizovacich

cen. Sestaven( Ucetni zaverky v souladu

s Mezinarodnimi standardy Ucetniho vykaznictvi
vyZaduje uplatfiovani urcitych zasad Ucetnich
odhadd. VyZaduje rovnéz, aby vedeni vyuZivalo

of the Group, production and service provision
companies were separated. Other companies
were subsequently acquired by the DEK Group,
the most important of them being a sales
company in Slovakia, a company specialized

in property management and an acquisition of
a projection company.

The Group comprises a network of 47 branch
offices in the Czech Republic and 14 branch
offices in Slovakia, a metal machining plant in
Drisy near Stara Boleslav and a wood processing
saw mill in Helvikovice near Zamberk.

2. INFORMATION ON USED
ACCOUNTING METHODS AND
POLICIES

The following section describes basic accounting
policies applied during the preparation of

the consolidated financial statements. These
procedures were applied consistently across all
the companies included in the consolidation unit
and all presented accounting periods, unless
stated otherwise.

2.1 Financial statements

The consolidated financial statements of DEK a.s.
(“the Company”) and its subsidiaries (together
“the Group”) for the year ended 31t December
2012 have been prepared in accordance with
International Financial Reporting Standards as
adopted by the European Union (“IFRS”) by

31t December 2012.



svUj Usudek v procesu aplikace Ucetnich pravidel.
Oblasti kladouci vy$Si naroky na uplatiiovani
Usudku, nebo s vyssi mirou slozitosti, ¢i oblasti,
ve kterych jsou pro Ucely sestaveni konsolidované
ucetni zavérky uplatriovany ddlezité predpoklady
a odhady, jsou zvetejnény nize. Castky

v konsolidované ucetni zaverce a v pfiloze jsou
uvedeny v tisicich ¢eskych korun (tis. K&), neni-li
uvedeno jinak.

2.2 Udaje o skupiné

Konsolida¢ni celek skupiny DEK tvofi materska
spole¢nost DEK a.s. a dcefiné podniky, jimiz
jsou v8echny majoritné vlastnéné spolecnosti
a ovladana spolec¢nost WEBSTER INVEST,
uzavieny investi¢éni fond, a.s.

Dcefiné spole¢nosti jsou vSechny jednotky,
ve kterych je matefska spolecnost opravnéna
pfimo nebo nepfimo fidit financni a provozni
¢innost, coZ je pravomoc, ktera byva obecné
spojena s vlastnictvim vice neZ poloviny
hlasovacich prav. Pfi posuzovani toho, zda
skupina ovlada néjakou ucetni jednotku, je
zvazovana existence a dopad potencidlnich
hlasovacich prav, kterd jsou v sou¢asné dobé
uplatnitelnd nebo prevoditelna.

VSechny tyto spolecnosti jsou konsolidovany
od data, kdy byla na skupinu prevedena
pravomoc vykondvat nad nimi kontrolu

a prestavaji byt konsolidovany k datu, kdy tuto
kontrolu pozbyla.

The consolidated financial statements have been
prepared under the historical cost convention.
The preparation of financial statements in
conformity with IFRS requires the use of certain
critical accounting estimates. It also requires
management to exercise its judgment in the
process of applying the Group’s accounting
policies. The areas involving a higher degree

of judgment or complexity, or areas where
assumptions and estimates are significant to the
consolidated financial statements are disclosed
in the notes below. Amounts in the consolidated
financial statements and in the notes are
disclosed in thousands of Czech crowns, unless
stated otherwise.

2.2 Information on the Group

The consolidation unit of the DEK Group
consists of the parent company DEK a.s. and its
subsidiaries, i. e. all majority owned companies
and fully controlled company WEBSTER INVEST,
uzavreny investi¢ni fond, a.s.

All subsidiaries are companies in which the
Company is able, directly or indirectly, to control
financial and operating policies, which is the
power usually connected with holding majority
voting rights. The existence and effect of potential
voting rights that are currently exercisable or
convertible are considered when assessing
whether the Group controls another entity.

All these companies are consolidated as of the
date when the power to exercise control over them
was transferred to the Group and cease to be
consolidated by the date of loosing this control.
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Spole¢nost DEK a.s. ovlada k 31. prosinci 2012
tyto dcefiné spole¢nosti:

- a) majetkova ucast 100%:

- DEKTRADE a.s.

- DEKTRADE SR s.ro.

- DEKWOOD s.r.0.

- ENERGO HELVIKOVICE a.s. (100% dcefind
spole¢nost spole¢nosti DEKWOOD s.r.o.)

- DEKMETAL s r.0.

- DEKSTONE s.r.o.

- DEKPROJEKT s.r.0.

- Moje-stavebniny.cz s.r.o.

- G SERVIS CZ, s.r.o.

- DEKINVEST, uzavieny investi¢ni fond, a.s. (50%
akcif vlastni DEK a.s. a 50% DEKTRADE a.s.)

- b) ovlddaci smlouva:

- WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

Skupina DEK neuplatriuje v sou¢asné dobé

podstatny vliv v zadném pfidruzeném nebo

spolec¢ném podniku.

2.3. Konsolidac¢ni zasady

Dcefiné spolecnosti jsou konsolidovany metodou
plné konsolidace. Aktiva a pasiva konsolidacnf
skupiny zahrnuté v konsolidované ucetni zavérce
jsou vykazovana v souladu s jednotnymi Ucetnimi
pravidly skupiny.

Pro Uctovani o pofizeni dcefinych podnik
skupinou je pouzivdna metoda koupé. Cenu
akvizice predstavuje redlnd hodnota danych aktiv,
vydanych kapitdlovych nastrojd a vzniklych nebo
predpokladanych zavazkd k datu vymeény. Pofizena
identifikovatelnd aktiva, zdvazky a podminéné
zdavazky prevzaté v ramci podnikové kombinace
jsou prvotné oceriovany reélnou hodnotou k datu
pofizeni bez ohledu na rozsah mensinoveho podilu.

The subsidiaries of the company DEK a.s. as at
31t December 2011 are as follows:

- a) Shareholding - 100%:

- DEKTRADE as.

- DEKTRADE SR s.r.o.

- DEKWOOD s.r.0.

- ENERGO HELVIKOVICE a.s. (100% subsidiary of
the company DEKWOOD s.r.o.)

- DEKMETAL s.r.0.

- DEKSTONE s.r.o.

- DEKPROJEKT s.r.0.

- Moje-stavebniny.cz s.r.o.

- GSERVIS CZ, s.ro.

- DEKINVEST, uzavfeny investi¢ni fond, a.s. (50%
of shares are owned by DEK a.s. and 50% by
DEKTRADE a.s.)

- b) Controlling agreement:

- WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

The DEK Group does not have significant

influence in any associate at present.

2.3 Consolidation principles

The subsidiaries are consolidated using the full-
scope consolidation method. Assets and liabilities
of the subsidiaries are recognized in accordance
with the uniform accounting policies used within
the Group.

The purchase method of accounting is used to
account for the acquisition of subsidiaries by the
Group. The cost of the acquisition is measured
as the fair value of the assets given, equity
instruments issued and liabilities incurred or
assumed at the date of exchange. Identifiable
assets acquired and liabilities and contingent
liabilities assumed in a business combination
are measured initially at their fair values at the



Castka, o kterou je potizovaci cena ziskaného
podilu vys$si, neZ je redlnd hodnota podilu skupiny
na porizenych identifikovatelnych cistych aktivech,
je zauctovana jako goodwill. Pokud je pofizovaci
cena nizsf neZ redlna hodnota Cistych aktiv
pofizeného dcefiného podniku, tento rozdil se
zaUctuje piimo do vykazu zisk( a ztrat.

Vnitropodnikové transakce, zdstatky a nerealizované
zisky z transakci mezi spole¢nostmi ve skupiné DEK
jsou z konsolidace vylouceny.

2.4 Zmény ucetnich metod

a. Nové a novelizované standardy uplatriované
skupinou

- Z4dny z novych nebo novelizovanych standard(i
IFRS ¢i interpretaci IFRIC, které jsou ucinné pro
Ucetni obdobfi zac¢inajici 1. ledna 2012, nema
vyznamny dopad na konsolidovanou ucetnf
zaveérku Skupiny.

- IAS 12 Dané ze zisku — odlozené dané (novela),
zavazna od 1. 1. 2012

- IFRS 1 Silna hyperinflace a odstranéni pevnych
dat u prvouZivatell IFRS (novela), zavazna
od1.7.2011

- IFRS 7 Finan¢ni nastroje: zverfejiiovani (novela),
zavazna od 1. 7. 2011

b. Nové a novelizované standardy a interpretace,
které jsou jiz vydané, ale nejsou Ucinné pro ucetni
obdobf zac¢inajici 1. ledna 2012 a které nebyly
skupinou dfive uplatnény.

- IFRS 9 Finanéni nastroje
- IFRS 10 Konsolidovana ucetni zavérka
- IFRS 11 Spole¢na ujednani

acquisition date, irrespective of the extent of any
minority interest.

The excess of the cost of the acquisition over the
fair value of the Group’s share of the identifiable
net assets acquired is recorded as goodwill. If the
cost of the acquisition is less than the fair value
of the net assets of the subsidiary acquired, the
difference is recognized directly in the income
statement.

Inter-company transactions, balances and
unrealized gains and losses on transactions within
the DEK Group are eliminated.

2.4 Changes in accounting methods

a. New and amended standards applied by the
Group

- None of new or amended IFRS standards or
IFRIC interpretations, which are effective for
the accounting period beginning on 1 January
2012, has any significant impact on the Group’s
consolidated financial statements.

- IAS 12 Income Taxes — Deferred Tax
(amendment), effective from 15t January 2012

- IFRS 1 Severe Hyperinflation and Removal
of Fixed Dates for First-time Adopters
(amendment), effective from 15t July 2011

- IFRS 7 Financial Instruments: Disclosures
(amendment), effective from 15t July 2011

b. New and amended standards and
interpretations, which have already been issued
but were not effective for the accounting period
beginning on 1% January, 2012 and have not been
applied by the Group so far:
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- IFRS 12 Zvefejriovani podill v jinych tcetnich
jednotkdach

- IFRS 13 Oceneni redlinou hodnotou

- Upravy standardu IFRS 7 Zvefejfiovan( —
zapodteni finanénich aktiv a finanénich zavazkd

- Upravy standard(i IFRS 7 a IFRS 9 Zdvazné
datum ucinnosti standardu IFRS 9 a pfechodna
zverejneni

- Upravy standard@ IFRS 10, IFRS 11 a IFRS
12 Konsolidovana ucetni zavérka, Spole¢na
ujednani a Zverejnéni podild v jinych Ucetnich
jednotkdch — Pfechodnd ustanoveni

- IAS 19 (novelizovany v roce 2012)
Zamestnanecké poZitky

- IAS 27 (novelizovany v roce 2012) Individualnf
ucetni zaverka

- IAS 28 (novelizovany v roce 2012) Investice
do pfidruzenych a spole¢nych podnikd

- Upravy IAS 32 Zapocteni finan¢nich aktiv
a finan¢nich zavazk(

- IFRIC 20 Naklady na odklizeni skryvky
v produkéni fazi povrchového dolu

- Upravy IFRS Roéni zdokonaleni IFRS (cyklus
2009-2011):

- IFRS 1 Prvni prijeti Mezindrodnich standard{
Ucetniho vykaznictvf

- IAS 1 Sestavovani a zverejfiovani Ucetnf zaverky

- IAS 16 Pozemky, budovy a zafizeni

- IAS 32 Finan¢ni nastroje: vykazovani

- IAS 34 Mezitimni Ucetni vykaznictvi

2.5 Piepocty cizich mén

PoloZky, které jsou soucasti Ucetni zaverky kazdé
z Ucetnich jednotek skupiny, jsou oceriovany

za pouzitf mény priméarniho ekonomického
prostfedi, ve kterém Ucetni jednotka plsobf
(,funkéni ména“). Konsolidovana ucetni zavérka

- IFRS 9, Financial Instruments

- IFRS 10, Consolidated Financial Statements

- IFRS 11, Joint Arrangements

- IFRS 12, Disclosure of Interests in Other Entities

- IFRS 13, Fair Value Measurement

- Amendment to IFRS 7, Disclosure —
Compensation of Financial Assets and Financial
Liabilities

- Amendments to IFRS 7 and IFRS 9 standards,
binding effective date of IFRS 9 and interim
financial reporting

- Amendments to IFRS 10, IFRS 11 and IFRS
12, Consolidation, Joint Arrangements and
Disclosure of Interest in Other Entities —
Temporary Provisions

- IAS 19 (amended in 2012), Employee Benefits

- IAS 27 (amended in 2012), Separate Financial
Statements

- IAS 28 (amended in 2012), Investments in
Associates and Joint Ventures

- Amendments to IAS 32, Offsetting Financial
Assets and Financial Liabilities

- IFRIC 20, Stripping Cost in the Production Phase
of a Surface Mine

- Amendments of IFRS: Annual Improvements to
IFRSs 2009-2011 Cycle:

- IFRS 1, First-time adoption of International
Financial Reporting Standards

- IAS 1, Presentation of Financial Statements

- IAS 16, Property, Plant and Equipment

- IAS 32, Financial Instruments: Presentation

- IAS 34, Interim Financial Reporting

2.5 Conversion from foreign currencies

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment

in which the entity operates (‘the functional



je vykazovana v ¢eskych korundch, které jsou pro
skupinu ménou vykazovan.

Transakce v cizi méné se prepoditavajl do funkenf
mény na zakladé sménnych kurzd platnych

k datlim transakci nebo ocenéni pri pfecenéni
polozek. Kurzove zisky nebo ztraty vyplyvajici

7 téchto transakci a z prepoctu penéznich aktiv

a zdvazk( vyjadrenych v cizich méndch sménnym
kurzem platnym ke konci u¢etniho obdobi se
vykazuji v zisku nebo ztrate.

Viysledky spolec¢nosti a organizacnich slozek,
které nevedou Ucetnictvi v Ceskych korunach, se
prepocitavaji primérnym kurzem pro kumulativni
Udaje a kurzem ke konci roku pro stavové Udaje
podle kurzového listku Ceské narodni banky.

2.6 Pozemky, budovy a zafizeni

Veskeré pozemky, budovy a zafizeni se vykazuijf

v porizovacich ndkladech po odecteni opravek

a kumulovanych ztrét ze snizenf hodnoty majetku.
Porizovaci néklady zahrnuji naklady, které se primo
vztahuijl k pofizeni danych polozek.

Veskeré naklady na opravy a Udrzbu, jakoz
i zaplacené Uroky, jsou vykazany jako naklady
bézného Ucetniho obdobi.

Nasledné vydaje (technické zhodnoceni) mohou

byt zahrnuty do Ucetni hodnoty pfislusného aktiva
nebo pripadné vykdzany jako samostatné aktivum,
pokud je pravdépodobné, Ze skupina ziska budouci
ekonomicky prospéch spojeny s danou polozkou

a ze porizovaci cena poloZky je spolehliveé méfitelna.

Pozemky se neodepisuji. U ostatnich aktiv jsou
uplatriovany rovnomérné odpisy. Sazby odpist

currency’). The consolidated financial statements
are presented in ‘Czech crowns’ (‘CZK’), which is
the Group’s functional and reporting currency.

Transactions performed in foreign currencies
are converted to the functional currency based
on exchange rates effective on the date of given
transaction or the date of evaluation (in case of
additional evaluation of items). Exchange rate
gains or losses arising from such transactions
and from the conversion of financial assets

and liabilities expressed in foreign currencies

at the exchange rate effective at the end of the
accounting period are reported within the profit or
loss.

The results of companies and organizational units
that do not keep accounts in Czech crowns are
converted using the average exchange rate for
cumulative data and using the exchange rate

at the end of the year for data describing state;
rates are taken from the Czech National Bank’s
exchange rate list.

2.6 Land, buildings and facilities

All property, plants and equipment are stated

at historical cost less depreciation and - where
necessary - write-downs for impairment. Historical
cost includes expenditure that is directly
attributable to the acquisition of the assets.

All repairs and maintenance costs, as well as
borrowing costs, are charged to the income
statement during the reporting period in which
they are incurred.

Subsequent costs (technical assessment) are
included in the asset’s carrying amount or
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jsou stanoveny na zakladé predpokladané doby
Zivotnosti. Doby Zivotnosti jsou stanoveny dle
nasledujiciho prehledu:

- budovy a stavby 10-30 let
- stroje 3-10 let
- dopravni prostfedky 3-5let

- obchodnfi a provoznf vybaveni, inventaf  3-6 let

Ocenovaci rozdil, ktery vznikl pfi fizi podnikd
a neni pfimo pfifazen jednotlivym komponentam
majetku, se odepisuje rovnomeéme po dobu 15 let.

Zisky/ztraty z prodeje hmotného majetku se urci
porovnanim vynost z prodeje se zlstatkovou
cenou a jsou vykazany v poloZce ,Ostatni provozni
ndklady a vynosy, netto” ve vykazu zisk{ a ztrét.

2.7 Nehmotny majetek

Nakoupeny nehmotny majetek je vykazan
v pofizovacich ndkladech snizenych o opravky
a kumulované ztraty ze snizeni hodnoty.

Goodwill pfedstavuje ¢astku, o kterou cena
akvizice prevySuje redlnou hodnotu podilu skupiny
na Cistych identifikovatelnych aktivech nabytého
dceriného podniku k datu akvizice. Goodwill

je vykazovan zvlast, neni odepisovan, ale je
kazdoroc¢né testovan na snizeni hodnoty a je
vykazovan v porizovacich nakladech po odectent
kumulovanych ztrat ze sniZzeni hodnoty.

U ostatniho nehmotného majetku skupina
uplatriuje rovnhomérné odpisy. Sazby odpis
jsou stanoveny na zdkladé predpokladané doby

recognized as a separate asset, as appropriate,
when it is probable that future economic benefits
associated with the item will flow to the Group and
the cost of the item can be measured reliably.

Land is not depreciated. Depreciation of other
assets is calculated using the straight-line method
over its estimated useful life as follows:

- Buildings 10-30 years
- Machinery 3-10years
- Vehicles 3-5 years
- Furniture, fittings and equipment 3—-6 years

The difference in valuation, which arose from
company merger and is not directly assigned
to individual asset components, is amortized
uniformly over a period of 15 years.

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount
and are recognized within ‘Other operating
expenses and revenues, net’ in the income
statement.

2.7 Intangible assets

Acquired intangible assets are stated at historical
cost less amortization and - where necessary -
write-downs for impairment.

Goodwill represents the excess of the cost of

an acquisition over the fair value of the Group’s
share of the net identifiable assets of the acquired
subsidiary at the date of acquisition. Goodwill

on acquisitions of subsidiaries is included

in ‘intangible assets’. Separately recognized
goodwill is tested annually for impairment and
carried at cost less accumulated impairment



zivotnosti nehmotného majetku. Doby Zivotnosti
jsou stanoveny nasledovneé:

- Software 3 roky
- Ostatni nehmotny majetek 5 let

2.8 Snizeni hodnoty aktiv

Aktiva, které jsou odepisovana, se posuzujf

z hlediska snizeni hodnoty, kdykoli urcité udalosti
nebo zmeény okolnosti naznaduji, Ze jejich dcetnf
hodnota nemusi byt realizovatelnd. Ztrata ze
snizeni hodnoty je Uctovana ve vysi Castky,

o kterou Ucetni hodnota presahuje jeho zpétné
ziskatelnou hodnotu. Zpétné ziskatelna hodnota
predstavuje reélnou hodnotu snizenou o néklady
prodeje nebo hodnotu z uzivani, je-li vyssi.

2.9 Finanéni aktiva

PUjcky a pohledavky jsou nederivatova finanéni
aktiva s danymi nebo predpokladanymi platbami,
ktera nejsou kdtovana na aktivnim trhu. Vznikaji
tehdy, kdyZ skupina poskytne penézni prostredky,
zbozi nebo sluzby pfimo diuznikovi, aniz by
planovala s pohledavkou obchodovat. Jsou
zahrmuty do krdtkodobych aktiv, s vyjimkou pdjcek
a pohledavek, jejichZ zlstatkovad doba splatnosti
od rozvahového dne je del$i nez 12 mésica.

Ty jsou Klasifikovany jako dlouhodoba aktiva.
PUjcky a pohledavky jsou zahrnuty v rozvaze

v pohleddvkach z obchodnich vztahd a ostatnich
pohledavkach a finan¢nich aktivech (pozn. €. 7)

B&hem ucetniho obdobf vytvari skupina
nespecifickou opravnou polozku ve vysi urcitého
procenta stanoveného z obratu jednotlivych
spole¢nosti skupiny DEK. Vysi procenta stanovi

losses. Impairment losses on goodwill are not
reversed.

Other intangible assets are amortized using the
straight-line method over its estimated useful life,
as follows:

- Software
- Other intangible assets

3 years
5 years

2.8 Impairment of assets

Assets that are subject to amortization and
depreciation are reviewed for impairment
whenever events or changes in circumstances
indicate that the carrying amount may not be
recoverable. An impairment loss is recognized for
the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less
costs to sell and value in use.

2.9 Financial assets

Loans and receivables are non-derivative financial
assets with fixed or determinable payments

that are not quoted in an active market. They
arise when the Group provides money, goods

or services directly to a debtor with no intention
of trading the receivable. They are included in
current assets, except for maturities greater
than 12 months after the balance sheet date.
These are classified as non-current assets. The
Group’s loans and receivables comprise ‘trade
receivables’ and ‘Other receivables and financial
assets’ in the balance sheet (Note 7).

During the accounting period, the Group creates
an unspecified allowance in the amount of
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pro kazdy rok a pro kazdou spole¢nost skupiny
vedeni spolecnosti na zékladé predchozich
zkuSenosti s inkasem pohleddvek po uvedené
Ihdté splatnosti. Ke konci Ucetnino obdobr je
opravna polozka prepoctena na zakladé vekové
struktury pohledavek.

Ke kazdému rozvahovému dni skupina posuzuije,
zda existujf objektivni dikazy potvrzuiici, ze
hodnota finanéniho aktiva nebo skupiny finanénich
aktiv byla sniZzena. Opravna polozka na snizeni
hodnoty obchodnich pohleddvek se vytvari tehdy,
jestlize existuji objektivni dikazy o tom, Ze skupina
nebude schopna inkasovat veskeré dluzné

¢astky podle plvodné sjednanych podminek.
Vlyznamné finan¢ni potize, pravdépodobnost,

7e dluznik vstoupf do konkurzu nebo finanéni
restrukturalizace, nedodrzeni splatnosti nebo
prodlenf ve splatnosti zdvazku jsou indikatory, ze
obchodni pohledavky jsou znehodnoceny.

Vly$e opravné polozky je rozdil mezi Ucetni
hodnotou aktiva a sou¢asnou hodnotou
odhadovanych budoucich penéznich tokd.
Tvorba opravné polozky je vykdzana ve vykazu
zisku a ztraty v poloZce Ostatni provozni ndklady
a vynosy, netto.

2.10 Zasoby

Nakoupené zdsoby, tj. materidl a zboZi, jsou
ocenovany v pofizovacich cendch nebo cistou
realizovatelnou hodnotou, je-li nizsi. Porizovaci
naklady zahrnujf cenu pofizeni a ostatni naklady
vynalozené s uvedenim nakupovanych zasob

na jejich sou¢asné misto a do soucasného stavu
(napf. naklady na dopravné, balné, clo).

certain percentage of the turnover of individual
companies of the DEK Group. The percentage

is determined for every year and for each of

the Group’s companies by the company’s
management, based on previous experience

in receivables collection after their due date.

At the end of the accounting period, the allowance
is recalculated based on the age structure of
receivables.

The Group determines at each balance sheet date
whether there is objective evidence that a financial
asset or a group of financial assets is impaired.
Allowance for impairment of trade receivables
arises when objective evidence exists that the
Group is unable to collect all amounts receivable
in accordance with originally accepted conditions.
Significant financial problems, probability of
bankruptcy, financial restructuralization and
overdue receivables are indicators of impairment
of receivables.

The value of the allowance is the difference
between the asset’s carrying amount and the
present value of estimated future cash flows. The
value of the allowance is recognized in the income
statement within ‘Other operating expenses and
income, net’.

2.10 Inventories

Purchased inventories (raw materials,
consumables, supplies and materials used in
production, goods) are stated at the lower of cost
and net realizable value. Costs include purchase
costs and other acquisition costs (e.g. transport,
packaging and customs duty).



Zasoby vlastni vyroby a nedokoncené vyrobky
jsou ocefovany vlastnimi naklady nebo Cistou
realizovatelnou hodnotou, je-li nizsi. Vlastni
naklady zahrnujf primy materiél, pfimé osobni
néklady a pfislusnou vyrobni rezii. Do ocenéni
zdasob vlastni vyroby neni zahrnuta spravni reZie.

Cist4 realizovatelnd hodnota je odhadnut
prodejni cena v béZzném podnikani snizena

o odhadované naklady nutné pro uskutec¢nénf
prodeje. Cistd realizovatelna hodnota
zohledriuje v8echna rizika z titulu nepotfebnych
a nadmeérnych zésob.

Pro oceriovani Ubytku zésob je pouzivana metoda,
kdy se cena prvniho priristku zasob pouZije jako
prvni cena pro ocenenf jejich Ubytku (FIFO).

2.11 Penize a penézni ekvivalenty

Penize a penézni ekvivalenty zahrnuji penize

v hotovosti, zstatky béZnych Uctl v bankach
a ostatnf likvidni prostfedky s dobou splatnosti
neprevysujici tfi mésice.

2.12 Zavazky a pujcky

Pfi vychozim zachycen( jsou dlouhodobé

zévazky a pUjcky ocenény v rediné hodnoté.

V néasledujicich obdobich se vykazuiji v z(statkové
hodnoté. Kratkodobé zavazky jsou vykazovany

v rozvaze v hodnoté vypordadani nebo splacent.

PUjcky jsou klasifikovany jako kratkodobé,
pokud nema skupina pravo na bezpodminecné
posunuti splatnosti pdjcky o nejméné 12 mésicl
po rozvahovém dni.

Inventories generated from own production and
products under construction are stated at the
lower of own production costs or net realizable
value. Own production costs include direct
material, direct wages and production overheads.
The administration overhead expenses are not
included in the valuation of finished goods.

Net realizable value is the estimated selling price
in the ordinary course of business, less estimated
costs of completion less applicable variable
selling expenses. Net realizable value reflects all
risks of obsolete and redundant raw materials and
excessive original parts.

The first-in, first-out (FIFO) method is used to
account for the consumption of materials and for
all sales.

2.11 Cash and cash equivalents

Cash and cash equivalents include cash in
hand, deposits held at call with banks, and other
short-term, highly liquid investments with original
maturities of three months or less.

2.12 Trade payables, loans and borrowings

Borrowings are recognized initially at fair value.
Subsequently, they are stated at amortized cost.
Trade payables are recognized in the balance
sheet in the recoverable amount.

Borrowings are classified as current liabilities
unless the Group has an unconditional right
to defer settlement of the liability for at least
12 months after the balance sheet date.
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2.13 Dan z pfijmu splatna a odlozena

Sazba dané z piijmd je dana Zakonem o dani
z ptijm0 ¢.586/1992 ve znéni platném k datu
Ucetni zaverky.

Odlozena dari z prijm0 je Uctovana v piné vysi,

s pouzitim zavazkové metody, z pfechodnych
rozdild vznikajicich mezi dariovou hodnotou

aktiv a zavazk{ a jejich ucetni hodnotou

v konsolidované ucetni zavérce. Pokud ovSem
odloZend dar z piijmd vyplyva z vychoziho
zachycen( aktiva nebo zdvazku z transakcf jinych,
nez je podnikova kombinace, které v dobé vzniku
nemaji dopad ani na Ucetni, ani na dariovy zisk
nebo ztratu, pak se o ni neuctuje.

Odlozena dari z piijm0 se stanovi za pouzitl
dariovych sazeb a dariovych zékond, které jsou

k rozvahovému dni platné pro obdobi, v némz

se predpoklada realizace pfislusnych darfiovych
pohledévek nebo vyrovnani zavazkd. Odlozené
dariové pohledavky se vykazuiji v rozsahu,

v némz je pravdepodobné, Ze bude v jeho ramci
v budoucnosti dosazeno zdanitelného zisku,
ktery umozni uplatnéni souvisejicich prechodnych
rozdild.

V souladu s IAS 12 jsou odlozené dariové
pohledavky a odlozené dariové zavazky vzajemnée
kompenzovany, pokud existuje ze zékona
vymahatelné pravo kompenzace pfislusnych
splatnych darovych pohledavek proti splatnym
dariovym zévazkim a pokud se odloZend darn
vztahuje k danim z prijm@ vymérovanym stejnym
finanénim dradem.

2.13 Current and deferred income tax

The current income tax charge is calculated on
the basis of Tax law No. 586/1992 enacted or
substantively enacted at the balance sheet date in
the Czech Repubilic.

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities
and their carrying amounts in the consolidated
financial statements. However, deferred income
tax is not accounted for if it arises from initial
recognition of an asset or liability in a transaction
other than a business combination that at the time
of the transaction affects neither accounting nor
taxable profit nor loss.

The deferred income tax is set using tax rates and
tax legislation applicable on the balance sheet
date for the period in which the realization of given
tax liens or settlement of liabilities is assumed to
take place. Deferred tax liens are reported in the
extent within which it can be assumed that taxable
earnings will be achieved in the future, allowing
the application of related transient differences.

In accordance with IAS 12, deferred tax assets
and liabilities are offset if the deferred tax assets
and liabilities relate to income taxes levied by the
same taxation authority, and where the companies
of the Group have the enforceable right to offset
the current tax assets and liabilities.

2.14 Revenue and expense recognition
Revenue comprises the fair value of consideration

received or receivable for the goods sold and
services provided, net of Value Added Tax, rebates



2.14 Vykazovani vynost a naklada

\lynosy predstavuji redlnou hodnotu pfijaté nebo
narokované protihodnoty za poskytnuté zboz{
nebo sluzby po odectu dané z pridané hodnoty,
slev a skont a po vylouceni prodejli v ramci
skupiny.

\lynosy z prodeje zboZf jsou vykazany

v okamziku, kdy bylo zboZi dodano, to je, kdy
presla na kupujiciho vyznamna rizika a odmény
7 vlastnictvi zboZi, ¢astka vynost je dohodnuta
nebo spolehlivé uréena a Ize predpokladat prijetl
dhrady. To obecné odpovida okamziku, kdy jsou
vyrobky a sluzby poskytnuty zakaznikam.

2.15 Leasing

Leasing je klasifikovan jako operativni leasing,
jestlize podstatna ¢ast rizik a odmeén vyplyvajicich
z vlastnictvi zUstava pronajimateli. Splatky
uhrazené na zékladé operativniho leasingu jsou
Uctovany rovnomérne do vykazu zisku a ztraty

po celou dobu trvani leasingu.

2.16 Vyznamné ucetni odhady a predpoklady

Skupina ¢ini odhady a predpoklady tykajici se
budoucnosti. Z toho vznikaji Uc¢etni odhady,

jeZ ze samé podstaty své definice ne vZdy
odpovidaji pfislugnym skute¢nym vysledkdm.
Odhady a Usudky jsou vedenim skupiny
priibézné vyhodnocovany a jsou zalozeny

na historickych zkusenostech a jinych faktorech,
véetné ocekavani budoucich udalosti, které jsou
za danych okolnosti povaZovany za pfimérené.
Skupina si neni védoma zadnych odhadd

a predpokladd, u kterych existuje znacna mira
rizika, Ze béhem pfistiho ucetniho obdobi dojde

and discounts and after elimination of sales within
the Group.

Sales of goods are recognized only when the
goods have been delivered, that is, when the
significant risks and rewards have passed

to the customer, the sales price is agreed or
determinable and receipt of payment is probable.
This corresponds generally to the date when the
products and services are delivered to customers.

2.15 Leases

Leases in which a significant portion of the risks
and rewards of ownership is retained by the lessor
are classified as operating leases. Payments
made under operating leases are charged to the
income statement on a straight-line basis over the
period of the lease.

2.16 Critical accounting estimates and
assumptions

The Group makes estimates and assumptions
concerning the future. The resulting accounting
estimates, by definition, not always equal

the related actual results. The estimates and
assumptions are continuously assessed by
management. The estimates and assumptions are
based on historical experience and other factors,
including the realistic assessment of future
developments. The Group is not aware of any
estimates and assumptions that have a significant
risk of causing a material adjustment to the
carrying amounts of assets and liabilities within
the next financial year.
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k vyznamnym Upravam Ucetni hodnoty aktiv
a zavazkd.

2.17 Finanéni derivaty

Skupina pouziva finan¢nimi derivaty s cilem Fidit
predevsim drokoveé riziko. Derivaty se prvotné
oceniuji redlnou hodnotou k datu uzavienf
smlouvy o finanénim derivatu a poté se precenujf
na realnou hodnotu vzdy ke konci dcetniho
obdobi. ZpUsob, jakym jsou zauctovany zisky
nebo ztraty z pfecenéni derivatd na realnou
hodnotu, zavisi na tom, zda je derivat klasifikovdn
jako zajistovaci nastroj a na povaze jim zajisténé
polozky.

Zajistovaci nastroje skupina klasifikuje bud jako
zajisténi redlné hodnoty nebo zajisténi penéznich
tokd.

Skupina dokumentuje na poc¢atku a ddle

v prabéhu zajisténi, zda jsou pouzité zajistovact
nastroje vysoce efektivni pfi porovnani se
zménami realnych hodnot nebo penéznich tokd
zajisténych polozek.

Zmény redlnych hodnot derivatd, zajistujicich
penézni toky, se vykazuje v ostatnim Uplném
vysledku a je kumulovana ve fondu ze zajistén(
penéznich tokd. Zisk nebo ztréta tykajici se
neucinné ¢asti se vykazuje primo ve vysledku
hospodareni. Skupina aktudlné nepouziva derivaty
zajistujici redinou hodnotu aktiv nebo zavazkd.
Zména realnych hodnot derivatd, které nesplriuijf
pozadavky na zajistovaci Ucetnictvi, se Uctuiji
pfimo do vysledku hospodarent.

2.17 Financial derivatives

The Group utilizes financial derivatives with the
main purpose of managing the interest risk. The
derivatives are primarily valuated by their fair
values on the date of conclusion of the financial
derivative agreement and later revaluated to the
fair value at the end of given accounting period.
The method of posting gains or losses from
derivative revaluation to the fair value depends on
whether the derivative is classified as a hedging
instrument or not and on the nature of the
accounting item hedged.

The hedging instruments used by the Group
are classified either as hedging the fair value or
hedging of cash flows.

At the beginning and in the course of the security
period, the Group documents the high efficiency
of used hedging instrument in comparison to the
change in fair values or cash flows of hedged
items.

Changes in fair values of derivatives hedging the
cash flows are reported in other comprehensive
income and are aggregated in the fund from cash
flow hedging. The gain or loss pertinent to the
ineffective part is reported directly in the income
statement. At present, the Group does not use
derivatives securing the fair values of assets or
liabilities. The change in the fair values of the
derivatives, which do not fulfill the requirements
for hedge accounting, are reported directly in the
income statement.



3. POZEMKY, BUDOVY 3. PROPERTY, PLANT AND
A ZARIZENI EQUIPMENT

2011 2011 Pozemky, Dopravni zafizeni Provozni  Poskytnuté zdlohy Celkem
budovy a stavby a stroje aobchodni  anedokoncené tis. K&
tis. K& tis. K& vybaven( investice
a inventar tis. K&
tis. K&
Land and Vehicles and  Furniture, fittings Payments on Total
buildings machinery  and equipment account and CZK'000
CZK'000 CZK'000 CZK'000 assets under
construction
CZK'000
Porizovaci cena Costs
Stav k 1.1.2011 Balance as at 1524 228 503 383 65 104 33 360 2126 075
1st Jan 2011
PrirGistky Additions 201 890 33363 7688 50515 293 456
Ubytky Disposals and -9 5995 -5483 -622 -67 999 -83 699
a predctovani transfers
Stav Balance as at 1716 524 531 263 72170 15876 2 335 833

k 31.12.2011 31 Dec 2011

Opravky Accumulated
a kumulované depreciation
ztraty ze snizeni and impairment

hodnoty losses
Stav k 1.1.2011 Balance as at -376 002 -418 862 -45 901 0 -840 765
1st Jan 2011

Odpisy Depreciation -70 533 -44 393 -10 580 0 -125 506
SniZeni hodnoty  Impairment -9 741 0 0 0 -9 741
Ubytky Disposals and 1822 6828 622 0 9272
a preuctovani transfers

Stav Balance as at -454 454 -456 427 -55 859 0 -966 740

k 31.12.2011 31t Dec 2011

ZUstatkova Carrying
hodnota amount
Stav Balance as at 1262 070 74 836 16 311 15876 1369 093

k 31.12.2011 31t Dec 2011
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2012 2012 Pozemky, Dopravni zafizenf Provozni  Poskytnuté zalohy Celkem
budovy a stavby a stroje aobchodni  anedokoncené tis. K&
tis. K& tis. K& vybaven( investice
a inventar tis. K&
tis. K&
Land and Vehicles and  Furniture, fittings Payments on Total
buildings machinery  and equipment account and CZK’'000
CZK’'000 CZK’'000 CZK’'000 assets under
construction
CZK’'000
Porizovaci cena Costs
Stav k 1.1.2012 Balance as at 1716 524 531 263 72170 15 876 2 335833
1st Jan 2012
PrirGstky Additions 145 420 80 936 5663 46 537 278 555
Ubytky Disposals and -1208 -14 476 -7 289 0 -22 973
a predctovani transfers
Stav Balance as at 1860 736 597 723 70 544 62 413 2591 416
k 31.12.2012 31st Dec 2012
Opravky Accumulated
a kumulované depreciation
ztraty ze snizeni and impairment
hodnoty losses
Stav k 1.1.2012 Balance as at -454 454 -456 427 -55 859 0 -966 740
1st Jan 2012
Odpisy Depreciation -70 569 -69 770 -11 349 0 -141 688
SniZeni hodnoty  Impairment 0 0 0 0 0
Ub\/tky Disposals and 864 15572 2791 0 19 227
a preuctovani transfers
Stav Balance as at -524 159 -500 625 -64 417 0 -1 089 201
k 31.12.2012 31st Dec 2012
Zustatkova Carrying
hodnota amount
Stav Balance as at 1336 577 97 098 6127 62 413 1502 215
k 31.12.2012 31t Dec 2012

Bankovni Uveéry jsou zajisteny zastavnim

pravem na nemovitostech a zarizeni v celkové

vysi, v porizovaci cené 650 116 tis. K&
(2011: 443 774 tis. K&).

Bank loans are guaranteed by building

and facility liens in total value, in

purchase value of CZK 650,116 thousand

(2011: CZK 443,774 thousand).



4. NEHMOTNY MAJETEK

4. INTANGIBLE ASSETS

2011 2011 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software Other intangible Total
CZK'000 CZK’'000 assets CZK'000
CZK'000
Porizovaci cena Costs
Stav k 1.1.2011 Balance as at 4917 306 7 465 51432 4976 203
1stJan 2011
PrirGstky Additions 0 200 0 200
Ub\/tky Disposals 0 0 321 321
Stav k 31.12.2011  Balance as at 4917 306 7 665 51 111 4976 082
31t Dec 2011
Opravky Accumulated
a kumulované amortisation and
ztraty ze snizeni impairment losses
hodnoty
Stav k 1.1.2011 Balance as at 0 -7 145 -19 989 -27 134
15t Jan 2011
Odpisy Amortisation -253 -300 -553
Snizeni hodnoty Impairment 0 -9877 -9877
Ubytky Disposals and 0 375 375
a predctovani transfers
Stav k 31.12.2011  Balance as at 0 -7 398 -29 791 -37 189
31st Dec 2011
Zustatkova Carrying amount
hodnota
Stav k 31.12.2011 Balance as at 4917 306 267 21 321 4938 893

31stDec 2011
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2012 2012 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Porizovaci cena Costs
Stav k 1.1.2012 Balance as at 4917 306 7 665 51111 4 976 082
1t Jan 2012
PrirGstky Additions 0 827 15 842
Ubytky Disposals 0 0 0 0
Stav k 31.12.2012 Balance as at 4917 306 8 492 51 126 4976 924
31t Dec 2012
Opravky Accumulated
a kumulované amortisation and
ztraty ze snizeni impairment losses
hodnoty
Stav k 1.1.2012 Balance as at 0 -7 398 -29 791 -37 189
1t Jan 2012
Odpisy Amortisation -125 -300 -425
SniZeni hodnoty Impairment 0 -9877 -9877
Ub\/tky Disposals and 0 0 0
a preuctovani transfers
Stav k 31.12.2012 Balance as at 0 -7 523 -39 968 -47 491
31t Dec 2012
Zistatkova Carrying amount
hodnota
Stav k 31.12.2012 Balance as at 4917 306 969 11158 4929 433

31%'Dec 2012

Jiny nehmotny majetek zahrnuje ocenitelna

prdava, zalohy na pofizeni nehmotného majetku a
nedokoncené investice.

Other intangible assets include valuable rights,
payments on account and intangible assets under
course of construction.



Goodwill se vztahuje k nasledujicim podnikovym

Goodwill relates to following business

kombinacim: combinations:

VloZena spole¢nost 2012 2011
Acquired company tis. K& tis. K&
2012 2011

CZK’'000 CZK'000

DEKTRADE a.s. 4 825 895 4 825 895
G SERVIS CZ, s.ro. 91 411 91 411
Celkem | Total 4917 306 4917 306

Testy na snizeni hodnoty goodwillu

Impairment tests of goodwill

Pro Ucely testovani snizeni hodnoty je goodwill
testovan metodou kapitalizace vynos(. Ocenéni
touto metodou vychazi z predpokladu, ze jednou
z vlastnosti aktiva je pfinos ve formé opakovanée
dosahovaného zisku. Z tohoto zisku je odvozena
jeho hodnota jako celku. Tyto vypocty pouZivajf
projekce hospodarskych vysledkl zaloZzené na
finan¢nich rozpoctech schvalenych vedenim na

The capitalization rate method is used for the
purpose of impairment testing of goodwill. This
method is based on the assumption that the
principal feature of asset is to bring benefits in the
form of repeated profits. These profits are thus the
basis of valuation of the total. The calculations use
a projection of the Company’s profits for a period

obdobi 5 let.

5. ZASOBY

of 5 years as approved by the Company’s

management.

5. INVENTORIES

Struktura zasob Structure of inventories k 31.12. 2012 k 31.12. 2011
tis. K& tis. K&

As at 31t December 2012 As at 31t December 2011

CZK’000 CZK'000

Materidl Materials 49 395 47 835
Viyrobky Finished goods 18 074 33553
Zbozf Goods for resale 711 441 647 670
Zdlohy na pofizeni zédsob Advances paid for inventory 9758 11024
Opravnd polozka k zdsobam Allowance for inventories -24 143 -46 868
Zasoby celkem Total inventories 764 526 693 214
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6. POHLEDAVKY ]
Z OBCHODNICH VZTAHU

Struktura pohledavek podle splatnosti:

6. TRADE RECEIVABLES

Analysis by maturity:

k31.12. 2012 k31.12. 2011

tis. K& tis. K&

As at As at

31t December 2012 315 December 2011

CZK'000 CZK'000

Pohledavky z obchodnich vztah( Trade receivables 1400 075 1417 824

- do splatnosti —current 751738 850 805

—0-30 dni po splatnosti —0-30 days overdue 226 409 200 956

- 30-360 dni po splatnosti —30-360 days overdue 145 687 115 898

— 360 a vice dni po splatnosti — overdue more than 360 days 276 242 250 165

Z&lohy placené Prepayments 13 445 44196

Opravna polozka Allowance for doubtful receivables -287 080 -256 906

Pohledavky z obchodnich vztah( - netto Trade receivables - net 1126 440 1205114
Struktura pohleddvek podle mén: Analysis by currency:

k 31.12. 2012 k 31.12. 2011

tis. K& tis. K&

As at As at

31 December 2012 31¢' December 2011

CZK'000 CZK'000

Pohleddvky v CZK Receivables in CZK 1215762 1285244

Pohleddvky v EUR Receivables in EUR 197 758 176 776

Opravna polozka k pohleddvkam Allowance for doubtful receivables -287 080 -256 906

Pohledavky z obchodnich vztah( - netto Trade receivables — net 1126 440 1205114

Vzhledem ke kratkodobé povaze pohleddvek

sns

z obchodnich vztaht se bliZi jejich Ucetni hodnota
po sniZenf o opravnou poloZku redlné hodnoté.
Pohledavky jsou zastaveny zastavnim pravem.

receivables.

Fair value of trade receivables approximates
(after deduction of provision for impairment) to
the accounting value as receivables have short-
term nature. Bank borrowings are secured on



Analyza opravné polozky je nasledujici: Analysis of trade receivables allowances:

2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Stavk1.1. Balance as at 1% January 256 906 204 777
Tvorba opravné polozky Allowance for doubtful receivables 50 332 65 928
PouZitl na odpis Amounts written off -20 158 -13799
Stav k 31.12. Balance as at 31t December 287 080 256 906
Tvorba a zruseni opravné poloZky je zahrnuto do The creation and release of provision for
radku ,Ostatni provozni néklady a vynosy, netto* impairment is included in ‘Other operating
ve vykazu zisku a ztraty (pozn. ¢. 16). Opravna expenses and income, net’ in the consolidated
poloZka je pouZita na odpis v okamZiku, kdy se income statement (Note 16). Amounts charged
jiz neoCekava, Zze bude pohledavka nebo jeji ¢ast to the provision account are generally written
uhrazena, a tato pohleddvka je odepséana. off, when there is no expectation of recovering

additional cash, and the receivable is written off.
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7. OSTATNI POHLEDAVKY
A FINANCNI AKTIVA

7. OTHER RECEIVABLES AND
FINANCIAL ASSETS

k31.12. 2012 k 31.12. 2011
tis. K& tis. K&
As at As at
31 December 2012 31 December 2011
CZK’'000 CZK'000
Ostatni pohledavky Other receivables 244 401 277 968
- Pohledavky ze vztah( - Receivables from relations with 192 989 227 911
s dodavateli suppliers
- Casové rozliseni - Accrued receivables 36 776 16 787
- Dané kromé danf z pfijmd - Taxes excluding income tax 1888 4 065
- Pohleddvky za zaméstnanci - Receivables to employees 7 450 7 402
- Jiné kratkodobé pohledavky - Other current receivables 5614 22127
- Opravna poloZka k ostatnim - Allowance for other doubtful -317 -326
pohleddvkam receivables
Finanéni aktiva Financial assets 1733 1700
Celkem Total 246 134 279 667
7
k 31.12. 2012 k 31.12. 2011
tis. K& tis. K&
As at 31t December 2012 As at 31t December 2011
CZK'000 CZK'000
Penize v hotovosti Cash on hand 3207 3922
Usty v bankéch Bank accounts 71 756 26 398
Celkem Total 74 963 30 320




9. ZAKLADNI KAPITAL

Upsany zakladnf kapital se sklada z 275 100
kmenovych akcii ve jmenovité hodnoté 20 tis. K¢,
plné splacenych.

9. SHARE CAPITAL

The issued share capital consists of 275,100
ordinary shares at par value of CZK 20,000 per
share, fully repayable.

31. prosince 2012 31. prosince 2011

o 9
As at 31t December 201/; As at 31t December 201/10

% %

Ing. Vit Kutnar Ing. Vit Kutnar 73 73
Ostatni akcionari Other shareholders 27 27
Celkem Total 100 100

Z&dny z ostatnich akcionat( neviastnil vice nez
20 % akcil.

None of other shareholders owned more than 20%
of shares.
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10. FONDY

10. RETAINED EARNINGS AND
OTHER RESERVES

k31.12. 2012 k 31.12. 2011

tis. K& tis. K&

As at 31 December 2012 As at 31 December 2011

CZK’'000 CZK'000

Nerozdéleny zisk minulych let Retained earnings from 563 642 388 925
previous year

Zisk béZného obdobf Net profit for the current 177 113 215913

period
Ostatni fondy Other capital reserves -164 985 -162 798
Celkem Total 575770 442 040

Soucasti fadku Ostatni fondy je mj. zakonny
rezervni fond, ktery Ize pouzit vyhradné ke kryti
ztrét. V souladu s pfislusnymi ustanovenimi
Obchodniho zakoniku Ceské republiky vytvarf
spole¢nosti skupiny zéakonny rezervni fond

ve vySsi 5% z Cistého zisku ro¢né, dokud

vySe tohoto fondu nedosahne nejméné 20 %
zakladniho kapitalu u akciové spole¢nosti a 10%
u spole¢nosti s ru€enim omezenym.

Part of the Other capital reserves line is, among
others, the reserve fund set by law, which can
only be used for covering losses. The Company
is required by the Commercial Code of Czech
Republic to transfer 5% of its annual net profits to
the statutory reserve fund until the balance of this
reserve reaches 20% (limited liability company
(s.r.o.): 10%) of the issued share capital.



11. FINANCNI ZAVAZKY

11. FINANCIAL LIABILITIES

k 31.12. 2012 k 31.12. 2011

tis. K& tis. K&

As at 31t December 2012 As at 31t December 2011

CZK’000 CZK'000

Dlouhodobé uvéry Long-term loans 375927 276 614

Kratkodobd ¢ast dlouhodobych  Current portion of long-term 117 382 87917
uverd loans

Kratkodobé uvéry Short-term loans 525 000 570 000

Kontokorentni icty Overdraft accounts 432 507 428 414

Finanéni zavazky celkem Total financial liabilities 1450 815 1362 945

Kratkodobeé finan¢ni zavazky Short-term financial liabilities in 1074 888 1086 331

Vv rozvaze

the Balance Sheet

Prehled splatnosti dlouhodobych tvérd:

Contractual maturity profile of long-term loans:

k31.12. 2012

tis. K&

As at 31t December 2012

CZK'000

Splétky béhem jednoho roku Less than 1 year 117 382
Splatky od 1 do 2 let Between 1 and 2 years 116 233
Splatky od 2 do 3 let Between 2 and 3 years 83 052
Splatky od 3 do 4 let Between 3 and 4 years 55 026
Splatky od 4 do 5 let Between 4 and 5 years 55 026
V dalsich letech Thereafter 66 589
Dlouhodobé tveéry celkem Total long-term loans 493 308

Emitované dluhopisy jsou popsany v pozn.
¢. 13. Skupina nema zadné zavazky z financniho

leasingu.

Bonds issued are described in Note 13. The
Group does not have any liabilities from financial
leasing.
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12. ZAVAZKY Z OBCHODNICH

12. TRADE PAYABLES

VZTAHU

Struktura podle mén: Analysis by currency:
k 31.12. 2012 k 31.12. 2011
tis. K& tis. K&
As at 31 December 2012 As at 31t December 2011
CZK’000 CZK’'000
Zéavazky v CZK Liabilities in CZK 237 430 346 450
Zéavazky v EUR Liabilities in EUR 106 155 86 542
Zavazky v ostatnich ménach Liabilities in other currencies 0 143
Celkem Total 343 585 433 135




13. OSTATNI ZAVAZKY

Ostatni dlouhodobé zavazky

Other non-current liabilities

— Emitované dluhopisy

— Bonds issued

Ostatni kratkodobé zévazky

Other current liabilities

— Zavazky ze splatnych dani z piijmd

— Payable income tax liabilities

- Ostatnf dariové zavazky

— Other tax liabilities

— Zavazky vici zaméstnancim

— Liabilities to employees

- Socidlnf a zdravotni pojistén{

— Social and health insurance

— Zavazky vici spolecnikdim

— Liabilities to shareholders

- Jiné krétkodobé zévazky

— Rest of current liabilities

Ostatni zavazky celkem Total other liabilities

13. OTHER LIABILITIES
k 31.12. 2012 k 31.12. 2011
tis. K& tis. K&
As at 31 December 2012 As at 31t December 2011
CZK'000 CZK’'000
617 743 625 993
4 000 0
201 319 234 052
2968 66 253
52 232 31012
29614 27 865
13158 14 021
53718 14 909
49 629 79 992
819 062 860 045

V roce 2012 skupina vydala dluhopisy v listinné
podobé o jmenovité hodnoté 1 K& v celkovém
objemu 4 mil. K&, splatné v roce 2042. Emitentem
je DEKTRADE a.s., urokova sazba je plovouci

ve vysi 12M PRIBOR + 4% p.a. Cela emise byla
vydana jako jeden hromadny dluhopis, ktery nenf
vefejné obchodovatelny.

V roce 2011 doslo k reklasifikaci zavazku
spole¢nosti WEBSTER INVEST, uzavieny investiéni
fond, a.s., z vyporadani kupni ceny za spole¢nost
POLYDEK, a.s. Celkova vySe tohoto zavazku

k 31.12. 2012 ¢inila 651 525 tis. K&, z toho ¢ast
splatna do 1 roku dosdhla 26 061 tis. K¢ ke

konci roku 2011 a 39 091 tis. K& ke konci roku
2012. Céast splatnd ve Ih(té deldi nez 1 rok byla
rozeznana jako dlouhodoby zdvazek.

Jiné kratkodobé zdvazky jsou vétsinou dohadné
Ucty pasivni (sluzby a vyrobky poskytnuté skuping,
ale nevyfakturované do konce obdobi).

In 2012, the Group issued bonds in certificate
form of nominal value of CZK 1 in the total volume
of CZK 4 million, payable by 2042. The issuer

is DEKTRADE a.s. and the floating interest rate
amounts to 12M PRIBOR + 4% p.a. The entire
issue was issued as a single common bond,
which is not negotiable in public.

During 2011, the liability of WEBSTER INVEST,
uzavreny investi¢ni fond, a.s., which arose from
the settlement of purchase price for POLYDEK,
a.s., was re classified. The amount of this

liability by the balance sheet day in 2012 totalled
CZK 651 525 thousand; the part payable by 1 year
amounted to CZK 26,061 thousand by the end

of 2011 and CZK 39,091 thousand by the end of
2012. The part payable within the period longer
than 1 year was recognized as a long term liability.

Other current liabilities include mainly estimates

(products and services provided to the Group, but
not invoiced as at the year-end).
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14. ODLOZENE DANOVE 14. DEFERRED TAX ASSETS
ZAVAZKY A POHLEDAVKY AND LIABILITIES

k 31.12. 2012 k 31.12. 2011

tis. K& tis. K&

As at 31t December 2012 As at 31 December 2011

CZK’'000 CZK’000

Odlozené dariové pohleddvky  Deferred tax assets 33058 39 563
Odlozené dariové zavazky Deferred tax liabilities -2 585 -370
Celkem Total 30473 39 193

15. PENEZNI TOKY 15. CASH FLOW

PenéZni toky z provozni innosti jsou odvozeny Cash flow from operating activities is derived
nepfimo z vysledku pfed zdanénim. Naslednée indirectly from profit before tax. Profit before tax is
je vysledek ocistén o nepenézni operace (napf. adjusted to eliminate non-cash expenses (mainly
odpisy) a zmeny provozniho kapitalu. depreciation and amortization) and, additionally,

changes in working capital are included.
PenéZni toky z financni ¢innosti zahrnuji pfijmy
a vydaje z financnich Uvérd a z pljcek a vyplacené Financing activities flows include outflows and
dividendy. inflows from the bank and other borrowings and
from dividend payments.
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16. OSTATNI PROVOZNI
NAKLADY A VYNOSY, NETTO

16. OTHER OPERATING

EXPENSES AND INCOME, NET

2012 2011

tis. K& tis. K&

2012 2011

CZK'000 CZK'000

ReZijni materidl Indirect material -136 930 -128 857

Opravné polozky Provisions -18 891 -105 038

Odpis a prodej pohledavek, Depreciation and sale of -14 498 -11 320
netto receivables, net

Nahrady od pojistoven Compensations from insurance 9919 21199

companies
Dané a poplatky Taxes and charges -14 427 -11 557
Zisk z prodeje dlouhodobého Earnings from sale of non current 7 808 4504
majetku assets
Ostatni Others 5109 -19645
Celkem Total -161 910 -250 714
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17. DAN Z PRIJMU 17. INCOME TAXES
2012 2011
tis. K& tis. K&
2012 2011
CZK’'000 CZK'000
Splatnd dan Current tax -37 095 -68 608
OdloZena dari Deferred tax -4 832 11389
Dari z pfijma celkem Total income taxes -41 927 -57 220
2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Zisk pred zdanénim Income before income taxes 219 040 273132
Zgkonnd sazba dané z prijma Statutory income tax rate in the 19% 19%
vCRaSR Czech Republic and Slovak
Republic
Dari vypoctend s pouzitim Tax calculated using the statutory -41618 -51 895
zékonné sazby tax rate
Dopad dariové neuznatelnych Effect of non-deductible -5128 -7 681
nékladd expenses
Dopad rozdilné sazby dané Effect of different tax rate of 4840 3935
investi¢nich fondd investment funds
Uprava za piedchozi obdobf Adjustment for previous period -21 -1579
Dari z pfijma celkem Total income taxes -41 927 -57 220
Efektivni dariova sazba Effective tax rate 19% 21%

Zakonna sazba dané z piijmd v Ceské republice

i ve Slovenskeé republice pro zdarovaci obdobi

let 2011 i1 2012 Cinila 19%. OdloZené dané byly
vypodteny pro spole¢nosti se sidlem v Ceské
republice s pouZitim sazby 19% v obou letech,
pro subjekty se sidlem na Slovensku byla pouzita
sazba 19% v roce 2011 a sazba 23 % v roce 2012,
coZ odpovida zakonné dariové sazbé stanovené
pro budouci obdobi.

The mandatory rate of the income tax in the
Czech Republic and in Slovakia for the tax periods
of 2011 and 2012 amounted to 19%. Deferred
taxes were calculated using the 19% tax rate

for companies in the Czech Republic in both
periods and using 19% rate in 2011 and 23% rate
in 2012 in Slovakia, which is in accordance with
the mandatory tax rate stipulated for the future
periods.
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18. CISTY ZISK NA AKCII

18. EARNINGS PER SHARE

2012 2011
2012 2011
Konsolidovany &isty zisk Consolidated net income 177 113 215913
(tis. K&) (thousand CZK)
Pocet akeif No. of shares 275100 275100
Cisty zisk na akcii Earnings per share 644 785
(v K& na akcii) (CZK per share)

Cisty zisk na akcii se vypodita vydélenim

¢istého zisku skupiny vazenym pradmeérem poctu
kmenovych akcii. Vyse zékladniho i zfedéného
zisku na akcii je shodnd, nebot skupina nevydala
zadny konvertibilni dluh ani opce na akcie, které
by predstavovaly potencidlni fedici akcie.

Earnings per share are calculated by dividing the
profit attributable to equity holders of the company

by the weighted average number of ordinary
shares in issue during the year. The amount of
basic as well as diluted earnings per share is
identical because the Group did not issue any
convertible bonds or share options that would
represent potential dilution shares.
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19. DIVIDENDY

Za rok konéici 31. prosince 2012 nebyla zatim
valnou hromadou schvélena Zadna vyplata
dividend. V roce 2012 byly akcionarim pfiznany
dividendy v celkové vysi 50 mil. K&, z toho
vyplaceno bylo 49,15 mil. KE.

20. PODMINENE ZAVAZKY

Skupina ma podminéné zavazky vici bance,
ostatni zaruky a zalezitosti vyplyvajici z beézné
¢innosti. Neocekava se, Ze z téchto podminénych
zévazk( vzniknou vyznamné zavazky.

Vedeni skupiny si neni védomo Zadnych okolnosti,
které by v budoucnosti mohly vést ke vzniku
vyznamného potencidlniho zavazku.

21. SMLUVNI PRISLIBY A JINE
BUDOUCI ZAVAZKY

K 31. prosinci 2012 nebyly sjednany zadné
smlouvy, ze kterych by plynuly vydaje na nakup
dlouhodobych hmotnych a nehmotnych aktiv

v nasledujicich obdobich.

Skupina si na zdkladé smluv pronajima
nemovitosti pro svou provozni ¢innost. Najemni
smlouvy jsou uzavirany na dobu urcitou, na dobu
uréitou s opci na prodlouzeni nebo na dobu
neurcitou. V pfipadé smluv na dobu urcitou je Ize
obnovit po uplynutf jejich platnosti za obvyklych
trznich podminek. V pfipadé, Ze by skupina chtéla
tyto smlouvy ukonit, Ize je vypovédét obvykle

ve |hdté nejméné 3 a nejvice 12 mésicd. Skupina
nema uzaviené nezrusitelné smlouvy, nebo

19. DIVIDENDS

For the year ended 31t December 2011, no
dividends have yet been proposed for approval
to the annual general meeting. In 2012, the
dividends declared to shareholders amounted to
CZK 50 million, of which CZK 49.15 million were
paid out.

20. CONTINGENT LIABILITIES

The Group has contingent liabilities in respect of
bank borrowings and other obligations arisen from
its normal course of business. It is not expected
that these contingencies will cause any significant
liabilities in the foreseeable future.

The management of the Group is not aware of any
circumstances that could lead to any significant
contingent liability in the future.

21. COMMITMENTS

No capital expenditure was contracted but not yet
incurred for at the balance sheet date.

The Group leases various offices and warehouses
under agreements. Lease terms are usually of
indefinite duration, but where leases are for fixed
periods, agreements are renewable at the end

of the lease period at market rate. If the Group
decides for the denunciation of these agreements,
the usual length of a notice of termination period
is between 3 and 12 months. The Group does not
have any irrevocable agreements or agreements
that would not be possible to terminate within one
year.



smlouvy, které by nebylo mozné ukoncit ve Ih(ité
do jednoho roku.

22. RIZENI KAPITALU

Skupina fidi svij kapitél tak, aby zabezpedila,

Ze subjekty skupiny budou schopné pokracovat

v ¢innosti jako zdrave funguijici podniky pfi
maximalizaci vynosu pro akcionare pomocf
optimalizace poméru mezi cizimi a vlastnimi

zdroji. Celkova strategie skupiny se od roku 2011
nezménila. Strukturu kapitalu skupiny tvoff viastni
kapital skupiny (zahrnuje zakladni kapital, fondy

a nerozdéleny zisk, jak se uvadi v bodech 9 a 10)

a Cisty dluh (vyplijcky popsané podrobné v bodech
11 a 13, které jsou zapocitany proti hotovosti

a udtiim v bankéach). Na skupinu se nevztahuiji Zadné
kapitdlové pozadavky stanovené externimi subjekty.

23. RIZENI FINANCNICH RIZIK

Skupina je pfi své obchodni ¢innosti vystavena
finanénim rizikdm, predevsim riziku Uvérovému,
ménovému a trokovému. Uvérové riziko

vznikd predevsim v souvislosti s neuhrazenymi
pohledéavkami z obchodnich transakci.
Ekonomické oddéleni vyhodnocuje tdvérovou
kvalitu odbérateld, pricemz bere v Uvahu jejich
finanéni pozici, zkusenost s odbératelem

a dalsi faktory. Individudlni limity rizika, Ihdty
splatnosti a dal$i podminky se stanovi na zakladé
interniho ochodnoceni v souladu s metodikou
fizeni kreditniho rizika schvalenou vedenim
skupiny. Vyuzivani dvérovych limitd se pravidelné
monitoruje. Prodej odbératellim se realizuje

v hotovosti nebo na fakturu. V prdbéhu ucetnino
obdobi nebyly prekroceny Uvérové limity a vedenfi

22. CAPITAL MANAGEMENT

The Group manages its capital to ensure that
entities in the Group will be able to continue as
going concerns while maximizing the return to
stakeholders through the optimization of the debt
and equity balance. The Group’s overall strategy
has not changed since 2011. The structure of the
Group’s capital is formed by equity (including the
basic capital, reserves and retained earnings,

as indicated in Notes 9 and 10) and net debt
(borrowings detailed in Notes 11 and 13, offset
by cash and bank accounts). The Group is

not subject to any externally imposed capital
requirements.

23. FINANCIAL RISK
MANAGEMENT

During its business activities, the Group is
affected by financial risks, namely credit,
currency and interest risks. The credit risk mainly
arises from unrecovered receivables from trade
transactions. The economic department assesses
the credit quality of customers, taking into
account their financial position, past experience
with given customer as well as other aspects.
The individual risk limits, due dates and other
terms and conditions are set based on an internal
assessment in accordance with the credit risk
management methodology, approved by the
Group management. Utilization of credit limits is
regularly monitored. Sale to customers is carried
out in cash or by invoice. During the accounting
period, the credit limits were not exceeded and
the management does not expect any significant
losses arising from violation of contractual terms
and conditions by those counterparties.
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neocCekava zadné vyznamné ztraty z nedodrzen(
smluvnich podminek témito protistranami.

Meénové riziko je z velké ¢asti eliminovano tim,

ze nakupni i prodejni transakce jsou realizovany
v naprosté vétsiné ve funkéni méné kazdého
podniku skupiny. Dale je ménoveé riziko omezeno
skutecnosti, Ze operacemi v cizich méndch jsou
prevazné nakup a prodej zboZi, které byvajf
realizovany v relativné kratkém casovém rozmezi.

Skupina je vystavena riziku zmén urokovych
sazeb, jelikoZ subjekty skupiny si pljcuijl finanéni
prostfedky s fixnimi i variabilnimi drokovymi
sazbami. Skupina fidl Urokove riziko tak, Ze udrzuje
vhodnou kombinaci pljcek s fixnimi a variabilnimi
sazbami a vyuziva smlouvy o Urokovych swapech.
V roce 2012 skupina uzavrela smlouvu o trokovém
swapu, kterym ¢dstec¢né meéni variabilni sazbu
jednoho z vyuzivanych investi¢nich Gvér(

na sazbu fixni. Sjednana vyse zajisténého Uveéru je
69,75 mil. K. Redlnd hodnota swapu k 31.12.2012
¢inila -512 is. K&. Na tento swap bylo aplikovano
zajistovaci Ucetnictvi popsané v bodé 2.17.

24. TRANSAKCE SE
SPRIZNENYMI STRANAMI

Spfiznéné strany jsou dle IAS 24 definovany jako
strany, které je spole¢nost schopna kontrolovat
nebo pres které mize uplatriovat vyznamny vliv
nebo strany, které jsou schopny kontrolovat nebo
uplatfiovat vyznamny vliv pfes spolec¢nost.

Skupina v letech 2011 a 2012 nevlastnila zadné
mensinové podily v jinych spole¢nostech

a nepodilela se na Zadnych transakcich se
spfiznénymi stranami.

The currency risk is, for the greater part,
eliminated by the fact that purchase as well as
sales transactions are in majority carried out in the
functional currency of given entity. Furthermore,
the currency risk is limited by the fact that the
operations in foreign currencies are mainly
purchase and sales of goods, which are carried
out in relatively short time periods.

The Group is subject to the risk arising from
changes in interest rates since the Group’s
companies borrow financial resources with fixed
as well as variable interest rates. The Group
manages its interest risk by maintaining a suitable
combination of loans with fixed and variable
interest rates and utilizing agreements for interest
swaps. In 2012, the Group concluded an interest
swap agreement, which partially changes

the variable interest rate of one of the utilized
investment loans to a fixed rate. The negotiated
amount of the secured loan is CZK 69.75

million. The fair value of the swap amounted to
CZK -512,000 on 31¢t December 2012. To this
swap, the security accounting described in Note
2.17 has been applied.

24. RELATED-PARTY
TRANSACTIONS

Related parties are, in accordance with IAS 24,
parties that are controlled by or over which the
company has significant influence, or parties
that control or have significant influence over the
company.

In 2011 and 2012, the Group did not own any
minority shares in other companies and did not
participate in any transactions with associates.



25.INFORMACE
O ODMENACH KLICOVYM
CLENUM VEDENI

25. INFORMATION ON KEY
MANAGEMENT PERSONNEL
REMUNERATION

2012 2011
tis. K& tis. K&
2012 2011
CZK’'000 CZK'000
Platy a ostatni kratkodobé Salaries and other short-term 18 431 19 531
zaméstnaneckeé pozitky employee benefits
Pozitky souvisejici s ukonéenim  Post-employment benefits 0 0
pracovniho poméru
Jiné dlouhodobé Other long term employee 0 0
zameéstnanecké pozitky benefits
Celkem Total 18 431 19 531

Do skupiny kli¢ovych ¢lend vedeni skupiny je
zahrnuto pfedstavenstvo a dozor¢i rada materské
spole¢nosti. V roce 2011 i 2012 se jednalo celkem
0 6 osob.

Kromé vys$e uvedeného nebylo v pribéhu let
2011 a 2012 akcionardm ani ¢lendim statutdrnich
a dozor¢ich organd poskytnuto Zadné dalsi
plnéni ani v penézni, ani v naturalni formé (kromé
vyplacenych dividend — viz pozn. ¢. 19).

The key management of the Group includes the
Board of Directors and the Supervisory Board.
In 2011 and 2012, key management personnel
comprised 6 people.

Besides the above stated remuneration and
benefits, there was no other consideration neither
in cash nor in kind provided to the Company’s
shareholders, members of the Company’s boards
in 2011 — 2012 (with exception of dividends paid,
Note 19).
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26. OSTATNI INFORMACE

26. OTHER INFORMATION

2012 2011

tis. K& tis. K&

2012 2011

CZK'000 CZK'000

Atlas audit s.r.o. Atlas audit s.r.o. 369 364
JURA audit s.r.o. JURA audit s.r.o. 38 74
Celkem Total 407 438

Z odmeén pro Atlas audit s.r.o. v roce 2012 tvorila
60 tis. K& odména za audit pridélené dotace.
VSechny ostatni odmeny souvisely s ¢innosti
statutarniho auditora, tj. s ovéfenim Ucetnich
zaverek spole¢nosti skupiny DEK a ovéfeni
konsolidované ucetni zaverky a vyrocni zpravy
skupiny DEK.

Of the fees for Atlas audit s.r.o. in 2012, the
amount of CZK 60,000 formed the fee for audit
of assigned subsidy. All the other fees were
related to the activities of statutory auditor, i.e. to
verification of separate Financial Statements of
the DEK Group’s companies and verification of
Consolidated Financial Statements and Annual
Report of the DEK Group.



27. VYZNAMNE UDALOST],
KTERE NASTALY PO DATU
KONSOLIDOVANE UCETNI
ZAVERKY

Po datu ucetni zaverky nedoslo k zadnym
uddlostem, které by mély zdvazny dopad

na konsolidovanou Ucetni zavérku za rok koncicf
31. prosince 2012.

7

28. SCHVALENI UCETNI
ZAVERKY
Tato konsolidovana Ucetni zavérka byla

predstavenstvem schvélena k predlozeni valné
hromadé a z povereni predstavenstva podepséana:

V Praze, dne 20. dubna 2013

Ing. Vit Kutnar
predseda predstavenstva

27. SIGNIFICANT EVENTS
AFTER THE CONSOLIDATED
BALANCE SHEET DATE

After the balance sheet date, there were no events
having any significant impact on the Consolidated
Financial Statements for the year ending by

31t December 2012.

28. STATUTORY APPROVALS

These consolidated financial statements have
been approved for submission to the general
meeting of shareholders by the Company’s Board
of Directors and have been signed on their behalf:

Prague, on 20" April 2013

Ing. Jan Bolek
Finance Director
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ZPRAVA NEZAVISLEHO AUDITORA
O OVERENI UCETNI ZAVERKY

DEK a.s.

zarok 2012

INDEPENDENT AUDITOR’S REPORT
ON FINANCIAL STATEMENTS

DEK a.s.

for year ended 31 December 2012




Provedli jsme audit pfiloZzené ucetni zavérky
spolecnosti DEK a.s., ktera se sklada

zrozvahy k 31. 12. 2012, vykazu zisku a ztraty

k 31.12. 2012, prehledu o zménach vlastniho
kapitalu k 31. 12. 2012, prehledu o penéznich
tocich k 31. 12. 2012 a prilohy této Ucetni zavérky,
ktera obsahuje popis pouzitych podstatnych
Ucetnich metod a dalsi vysvétlujici informace.
Udaje o spole&nosti jsou uvedeny v bodé

1. VSEOBECNE INFORMACE pfilohy této ticetnf
zaverky.

ODPOVEDNOST
STATUTARNIHO ORGANU
UCETNI JEDNOTKY ZA UCETNI
ZAVERKU

Statutarni organ spolecnosti je odpovedny za
sestaveni UCetni zaverky, kterd podava verny

a poctivy obraz v souladu s ¢eskymi Ucetnimi
predpisy, a za takovy vnitfni kontrolnf systém, ktery
povaZuje za nezbytny pro sestaveni Ucetni zavérky
tak, aby neobsahovala vyznamné (materialn)
nespravnosti zplisobené podvodem nebo chybou.

We carried out an audit of the attached
consolidated financial statements of the DEK a.s.
company, which consist of the Balance Sheet as
at 31¢t December 2012, Income Statement for
the year ended 31t December 2012, Statement
of Changes in Shareholder’s Equity for the year
ended 31t December 2012, Cash Flow Statement
for the year ended 31 December 2012 and

an attachment of these financial statements
containing the description of significant
accounting methods used and other explanatory
information. Information about the Company is
stated in No. 1. GENERAL INFORMATION in the
attachment of these financial statements.

RESPONSIBILITY OF THE
ACCOUNTING ENTITY'S
STATUTORY BODY FOR THE
FINANCIAL STATEMENTS

The statutory body the Company is responsible
for the preparation of the financial statements that
provide true and fair view in accordance with the
Czech Accounting Standards and for such internal
control system that is considered as necessary
for the preparation of the financial statements in
such a way that they do not contain any significant
(material) inaccuracies caused by fraud or error.
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ODPOVEDNOST AUDITORA

Nasi odpovédnosti je vyjadrit na zakladé naseho
auditu vyrok k této Ucetni zaverce. Audit jsme
provedli v souladu se zdkonem o auditorech,
mezinarodnimi auditorskymi standardy

a souvisejicimi aplikacnimi dolozkami Komory
auditor(i Ceské republiky. V souladu s témito
pfedpisy jsme povinni dodrZovat etické poZadavky
a naplanovat a provést audit tak, abychom ziskali
pfiméfenou jistotu, Ze Ucetni zaverka neobsahuje
vyznamné (materidinf) nespravnosti.

Audit zahrnuje provedeni auditorskych postup(
k ziskani dlikaznich informaci o ¢astkach

a Udajich zvefejnénych v Ucetni zavérce. Vybér
postupt zavisi na Usudku auditora, zahmuijicim
i vyhodnocen( rizik vyznamné (materialn)
nespravnosti Udajd uvedenych v Ucetni zavérce
zpUisobené podvodem nebo chybou. Pri
vyhodnocovani téchto rizik auditor posoudi
vnitfni kontrolnf systém relevantni pro sestaveni
Ucetni zavérky podavajicl vérny a poctivy obraz.
Cilem tohoto posouzent je navrhnout vhodné
auditorské postupy, nikoli vyjadrit se k Uc¢innosti
vnitfniho kontrolniho systému déetni jednotky.
Audit téZ zahrnuje posouzeni vhodnosti pouzitych
ucetnich metod, prfiméfenosti Ucetnich odhadd
provedenych vedenim i posouzeni celkové
prezentace Ucetni zaverky.

Jsme presvédceni, Ze dikazni informace, které
jsme ziskali, poskytuji dostate¢ny a vhodny zéklad
pro vyjadreni naseho vyroku.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express, based on our
audit, an opinion of these financial statements.
We carried out the audit in accordance with the
Act on Auditors, international auditor standards
and related application annexes of the Chamber
of Auditors of the Czech Republic. In accordance
with these regulations, we are obliged to observe
the ethical requirements and plan and carry out
the audit in such a way that we are reasonably
sure that the financial statements do not contain
significant (material) inaccuracies.

The audit includes performing auditing
procedures for obtaining evidence of the amounts
and data published in the financial statements.
The selection of procedures depends on the
auditor’s judgment, which also includes evaluation
of the risk of significant (material) incorrectness of
the data stated in the financial statements, caused
by fraud or error. During evaluation of these

risks, the auditor assesses the internal control
system that is relevant for the preparation of the
financial statements providing a true and fair

view of the company. The aim of this assessment
is proposing appropriate auditing procedures,

not stating an opinion of the efficiency of the
accounting entity’s internal control system. The
audit further includes the assessment of suitability
of the accounting methods used, adequacy

of the accounting estimates carried out by the
management as well as assessment of the
general presentation of the financial statements.

We are confident that proving information that we
obtained provide sufficient and appropriate basis
for stating our opinion.



VYROK AUDITORA AUDITOR’S STATEMENT

Podle naseho nazoru Ucetni zaveérka podava vérny In our opinion, the financial statements provide

a poctivy obraz aktiv a pasiv spole¢nosti DEK a true and fair view of assets and liabilities of the

a.s. k 31. 12. 2012 a ndkladd a vynosU a vysledku company DEK a.s. as at 31¢ December 2012, its

jejiho hospodareni a penéznich tokd za rok expenses and revenues, economic results and

koncici 31. 12. 2012 v souladu s Ceskymi ucetnimi cash flows for the year ended 31 December

pfedpisy. 2012 in accordance with the Czech Accounting
Standards.

OBCHODNI JMENO A CISLO AUDITOR'’S TRADE NAME AND

OPRAVNENI AUDITORA LICENSE NUMBER

V Celdkovicich, dne 8. 4. 2013 In Celdkovice on 8" April 2013

ATLAS AUDIT s.r.o. ATLAS AUDIT s.r.o.

K Bilému vrchu 1717, 250 88 Celdkovice 1717 K Bilému vrchu, 250 88 Celdkovice
Cislo auditorského opravnéni 300 Auditor license number: 300

Ing. Tomas Barto$ Ing. Tomas Barto$

Cislo auditorského opravnéni 1122 Auditor license number: 1122
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UCETNI ZAVERKA DEK a.s.

zarok 2012

FINANCIAL STATEMENTS OF
DEK a.s.

for the year ended 31¢' December 2012



ROZVAHA

BALANCE SHEET

AKTIVA ASSETS 2012 2012 2012 2011
Brutto Korekce Netto Netto
tis. K& tis. K& tis. K& tis. K&
2012 2012 2012 2011
Gross amount Provision Net amount Net amount
CZK'000 CZK'000 CZK'000 CZK'000
Dlouhodoby majetek Non-current assets 5861923 -101 979 5759 944 5779 702
Dlouhodoby nehmotny majetek ~ Non-current intangible assets 2986 -2 852 134 259
Software Software 2986 -2 852 134 259
Dlouhodoby hmotny majetek Non-current tangible assets 104 574 -99 127 5447 18 080
Samostatné movité véci a soubory  Equipment 104 574 -99 127 5 447 18 080
movitych véci
Dlouhodoby finanéni majetek Long-term financial assets 5 754 363 5 754 363 5761 363
Podily v ovlddanych a fizenych Investments in controlled 5754 363 5754 363 5761363
osobéach entities / subsidiaries
Obézna aktiva Current assets 114 560 -868 113 692 44120
Zasoby Inventories 0 0 0 0
Dlouhodobé pohledavky Long-term receivables 1396 0 1396 2912
OdloZena dariova pohledavka Deferred tax asset 1396 0 1396 2912
Kratkodobé pohledavky Short-term receivables 112 639 -868 111 771 40 864
Pohledavky z obchodnich vztahti Trade receivables 996 -868 128 92
Pohledavky - ovladaijici a fidici Receivables from controlled and 108 887 0 108 887 36 057
osoba controlling entities
Stét dariové pohleddvky Taxes and state subsidies 0 0 0 2768
receivable
Krétkodobé poskytnuté zélohy Short-term advances paid 1825 0 1825 896
Dohadné ucty aktivni Anticipated assets 875 0 875 1051
Jiné pohledavky Other receivables 56 0 56 0
Kratkodoby finanéni majetek Financial assets 525 0 525 344
Penize Cash in hand 244 0 244 299
Usty v bankéch Cash at bank 281 0 281 45
Casové rozliseni Accruals and deferrals 7915 0 7915 9431
Néklady pristich obdobf Prepaid expenses 7915 0 7915 9431
AKTIVA CELKEM TOTAL ASSETS 5984 398 -102 847 5881 551 5833 253
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PASIVA LIABILITIES AND EQUITY 2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Vlastni kapital Equity 5810954 5758825
Z&kladni kapital Share capital 5502000 5502000
Kapitalové fondy Capital contributions -46 870 -46 870
Rezervni fondy a ostatni fondy ze zisku Reserve funds and other reserves 19175 11 954
Zakonny rezervni fond/Nedélitelny fond Statutory reserve fund, non-distributable reserves 19175 11954
Vysledek hospodareni minulych let Retained earnings 234 520 147 311
Vysledek hospodareni bézného ucetniho obdobi  Profit (loss) for the current period 102 129 144 430
Cizi zdroje Liabilities 70 597 74 428
Rezervy Provisions 0 4392
Rezerva na dari z pfjmd Income tax provision 0 4392
Dlouhodobé zavazky Long-term liabilities 0 0
Kratkodobé zavazky Short-term liabilities 35525 20 763
Zavazky z obchodnich vztah( Trade payables 7718 5039
Zavazky ke spolecnikdim, ¢lendim druzstva a k Liabilities from partners, cooperative members and 2099 1249
Ucastnikdm sdruzenf association members
Zavazky k zaméstnanctim Payroll 4939 5228
Zévazky ze socidlniho a zdravotniho pojisténi Liabilities to social security and health insurance 1571 1482
Stét - dariové zdvazky a dotace Taxes and state subsidies payable 17 405 0
Kratkodobeé prijaté zalohy Short-term advances received 125 125
Dohadné ucty pasivni Anticipated liabilities 1668 640
Jiné zévazky Other liabilities 0 7 000
Bankovni Uvéry a vypomoci Bank loans and borrowings 35072 49 273
Bankovni Uvéry dlouhodobé Long-term bank loans 20872 35073
Bankovn( Uvéry krétkodobé Short-term bank loans and overdrafts 14 200 14 200
Casové rozligenf Accruals and deferrals 0 0
PASIVA CELKEM TOTAL LIABILITIES AND EQUITY 5881551 5833253




VYKAZ ZISKU A ZTRATY

INCOME STATEMENT

2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Trzby za prodej zboz{ Revenues from goods sold 0 0
Néklady vynaloZené na prodej zbozi Cost of goods sold 0 0
Obchodni marze Gross profit 0 0
Vykony Sales of production 220 851 200 743
Trzby za prodej vlastnich vyrobkd a sluzeb  Sales of own products and services 220 851 200 743
Vykonova spotieba Cost of sales 129 355 98 254
Spotfeba materidlu a energie Raw materials and consumables -22 315 -19533
Sluzby Services -107 040 -78 721
Pfidana hodnota Value added 91 496 102 489
Osobni naklady Staff costs -66 345 -62 806
Mzdové nédklady Wages and salaries -47 749 -46 054
Naklady na socidini zabezpeceni a Social security and health insurance costs -14779 -13 965
zdravotni pojistént
Sociélni ndklady Other social costs -3817 -2787
Dané a poplatky Taxes and charges -3 275 2771
Odpisy dlouhodobého nehmotného a Depreciation of non-current assets -13 393 -18 331
hmotného majetku
Trzby z prodeje dlouhodobého majetku  Sale of non-current assets and raw 5502 1388
a materidlu materials
Trzby z prodeje dlouhodobého majetku Sale of non-current assets 5502 1388
Trzby z prodeje materidlu Sale of raw materials 0 0
ZUstatkové cena prodaného Net book amount of non-current assets 0 0
dlouhodobého majetku a materidlu and raw materials sold
Zména stavu rezerv a opravnych Increase / decrease in operating 248 2717
polozek v provozni oblasti provisions
Ostatni provozni vynosy Other operating income 11771 8 268
Ostatni provozni naklady Other operating charges -9 849 -9 084
Provozni vysledek hospodareni Operating result 16 155 21870
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2012 2011
tis. K& tis. K&
2012 2011
CZK'000 CZK'000
Trzby z prodeje cennych papird a podill Income from sales of securities and shares 0 0
Prodané cenné papiry a podily Securities and shares sold 0 0
Vynosy z dlouhodobého finanéniho Income from non-current financial 90 000 130 000
majetku assets
Viynosy z podild v ovladanych a fizenych Income from investments in controlled 90 000 130 000
osobdch entities, subsidiaries and associates
Vynosové uroky Interest income 1032 1247
Nékladové troky Interest expense -807 -1 931
Ostatni finanéni vynosy Other financial income 14 3
Ostatnf finan¢ni naklady Other financial expense -61 -73
Finanéni vysledek hospodareni Financial result 90178 129 246
Dan z pfijmG za béZnou ¢innost Tax on profit or loss on ordinary -4 204 -6 686
activities
- splatna - current -2 688 -5677
- odloZena - deferred -1516 -1 009
Vysledek hospodareni za béZznou Profit or loss on ordinary activities after 102 129 144 430
¢innost taxation
Mimorédny vysledek hospodareni Profit or loss on extraordinary items 0 0
Vysledek hospodareni za tc¢etni obdobi  Net profit or loss for the financial period 102 129 144 430
Vysledek hospodareni pred zdanénim Profit or loss before tax 106 333 151 116




PREHLED O PENEZNICH
TOCICH

CASH FLOW STATEMENT

2012 2011
tis. K& tis. K&
2012 2011
CZK’'000 CZK'000
PENEZNI TOKY Z PROVOZNIi CINNOSTI CASH FLOWS FROM OPERATING ACTIVITIES
Ugetni zisk (+) / ztrata (-) z bé2né ¢éinnosti pfed  Net profit (+) / loss(-) on ordinary activities 106 333 151 116
zdanénim before tax
Upravy 0 nepenézni operace Adjustments for non-cash movements 9424 -116 585
Odpisy stélych aktiv a umorovani opravné polozky k  Depreciation of non-current assets 13 393 18 331
nabytému majetku
Zména stavu opravnych poloZek, rezerv Change in provisions -4 392 2788
Zisk (-) / ztréta (+) z prodeje dlouhodobych aktiv Profit (-) / loss (+) from disposal of fixed assets -5 502 -1388
Viynosy z dividend a podildi na zisku Dividend income 90 000 -130 000
Vylctované ndkladové a vynosové Uroky Net interest expense / income -225 684
Ostatni nepenézni operace Other non-cash movements -83 850 -7 000
Cisty penézni tok z provozni &innosti pred Net cash flow from operating activities before tax, 115 757 34 531
zdanénim, zménami pracovniho kapitalu a changes in working capital and extraordinary items
mimoradnymi polozkami
Zmény stavu nepenéznich sloZek pracovniho Change in non-cash items of working capital -50 092 -107 952
kapitalu
Zména stavu pohleddvek z provozni ¢innosti, Change in balance of receivables from operating -64 854 -37 254
prechodnych Uctd aktiv activities, temporary assets accounts
Zména stavu kratkodobych zavazk( z provozni Change in balance of short-term payables from 14762 -70 698
¢innosti, pfechodnych Uétd pasiv operating activities, temporary liability accounts
Zmeéna stavu zdsob Change in balance of inventories 0 0
Zmeéna stavu kratkodobého finanéniho majetku Change in balance of current liquid assets not 0 0
nespadajiciho do penéznich prostt. a ekvivalentd included in cash or cash equivalents
Cisty penézni tok z provozni ginnosti pred Net cash flow from operating activities before tax 65 665 -73 421
zdanénim a mimoradnymi poloZkami and extraordinary items
Vyplacené uroky s vyjimkou kapitalizovanych Interest paid excluding capitalized interest -807 -1122
Prijaté droky Interest received 0 0
Zaplacena dari z piijmd za béZnou &innost a Income tax paid from ordinary activities and tax -6 193 -4 311
domeérky dané za minuld obdobf arrears for previous periods
Prijmy a vydaje spojené s mimoradnym Income and expense on extraordinary items, 0 0
hospodarskym vysledkem véetné dané z pifjmd including income tax
Prijaté dividendy a podily na zisku Dividends received 0 130 000
Cisty penézni tok z provozni éinnosti Net cash from operating activities 58 665 51 146
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2012 2011
tis. K& tis. K&
2012 2011
CZK'000  CZK'000
PENEZN{ TOKY Z INVESTICNI CINNOSTI CASH FLOWS FROM INVESTING ACTIVITIES
Vydaje spojené s nabytim stalych aktiv Acquisition of non-current assets -635 -32195
Prijmy z prodeje stdlych aktiv Proceeds from sale of non-current assets 5502 1388
PUjcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok vztahuijici se k investiéni Net cash used in investing activities 4 867 -30 807
cinnosti
PENEZNI TOKY Z FINANCNI CINNOSTI CASH FLOWS FROM FINANCING ACTIVITIES
Dopady zmén dlouhodobych resp. kratkodobych Change in long- and short-term liabilities -14 201 -14 203
zavazk(
Dopady zmén vlastniho kapitalu na penézni Effect of changes in equity on cash and cash -49 150 -6 245
prostrfedky a ekvivalenty equivalents
Zvy$eni penéznich prostfedkd z divodd zvyseni Increase in cash due to increase in share capital, 0 0
zékladniho kapitdlu, emisniho &zia atd share premium etc.
Vyplaceni podili na viastnim jméni spole¢nikiim Payment of equity shares in to shareholders 0 0
Dal$i vklady penéZnich prostfedkd spoleénik Additional cash contributions from shareholders 0 0
a akcion&ft
Uhrada ztraty spole¢niky Loss refunding by shareholders 0 0
Pfimé platby na vrub fond( Direct payments from funds 0 0
Vyplacené dividendy nebo podily na zisku véetné Dividends paid and profit shares, including taxes -49 150 -6 245
zaplacené dané paid
Cisty penézni tok vztahujici se k finanéni &innosti  Net cash flow related to financing activities -63 351 -20 448
Cisté zvyéeni / snizeni penéznich prostiedk Net increase/decrease in cash and cash equivalents 181 -109
a penéznich ekvivalentd
Stav penéznich prostfedkl a penéznich ekvivalentl  Cash and cash equivalents at the beginning of the 525 344
na pocatku roku year
Stav penéZnich prostfedk( a penéznich ekvivalentll  Cash and cash equivalents at the end of the year 344 453

na konci roku




PREHLED O ZMENACH
VLASTNIHO KAPITALU

STATEMENT OF CHANGES IN
EQUITY

Z&kladnf Kapitalové Zékonny  Nerozdeéleny Celkem
kapital fondy rezervni fond zisk / tis. K&
tis. K& tis. K& tis. K&  Neuhrazend
ztréta
tis. K&
Share capital Capital Statutory Retained Total
CZK'000 reserves  reserve fund earnings / CZK’'000
CZK'000 CZK'000 Accumulated
losses
CZK'000
ZUstatek Balance as at 5502 000 -46 870 9 007 150 258 5614 395
k 31. prosinci 2010 31t December 2010
Pridél do rezervniho Contribution to reserve 0 0 2947 -2 947 0
fondu fund
Ostatni kapitdlové fondy ~ Other capital reserves 0 0 0
Viyplacené dividendy Dividend paid 0 0 0
Vysledek hospodarenf Net profit / (loss) for the 0 144 430 144 430
za Ucetni obdobf current period
ZUstatek Balance as at 5502 000 -46 870 11 954 291 741 5758 825
k 31. prosinci 2011 31t December 2011
Pridél do rezervniho Contribution to reserve 0 0 7221 -7 221 0
fondu fund
Ostatni kapitdlové fondy  Other capital reserves 0 0 0
Vyplacené dividendy Dividend paid 0 -50 000 -50 000
Viysledek hospodareniza  Net profit / (loss) for the 0 102 129 102 129
ucetni obdobf current period
Zstatek Balance as at 5 502 000 -46 870 19175 336 649 5810 954

k 31. prosinci 2012

31t December 2012
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1. VSEOBECNE INFORMACE

Spole¢nost DEK a.s. (ddle ,Spole¢nost”) byla
zapsana do obchodniho rejstifku dne 18. prosince
2006 pod identifika¢nim Cislem 276 36 801 a jejf
sidlo je v Praze 10, Tiskarska 10/257, PSC 108 00.

Pfedmétem podnikani Spole¢nosti je
zprostfedkovan( sluZeb, poskytovani software

a poradenstvi v oblasti hardware a software,
zpracovani dat, reklamni ¢innost a marketing,
vedeni Ucetnictvi a dariové evidence. Tyto ¢innosti
jsou poskytovany zejména spole¢nostem v rdmci
skupiny podnikd DEK.

SloZeni predstavenstva k 31. prosinci 2012 bylo
nasleduijicf:

1. GENERAL INFORMATION

DEK a.s (,the Company") was incorporated in
the Commercial Register on 18" December 2006
under Company ID 276 36 801 and its registered
office is at 10/257 Tiskarska, Prague 10, Postal
Code: 108 00.

The Company'’s principal business is the provision
of services and software, software and hardware
consultancy, data processing, advertising

and marketing activities, accounting and tax
consultancy services. These activities are mainly
provided to the companies within the DEK Group.

The members of the Board of Directors as at
31t December 2012 were as follows:

Pozndmka
Note

Funkce
Position

Ing. Vit Kutnar

predseda predstavenstva
chairman

jmenovan 31. kvétna 2009
appointed on 31t May 2009

Ing. Petra Kutnarova

¢len predstavenstva

jmenovdna 31. kvétna 2009

member appointed on 31 May 2009

Doc. Ing. Zdenék Kutnar, CSc.

¢len predstavenstva

jmenovan 31. kvétna 2009

member appointed on 31t May 2009

Slozeni dozorci rady k 31. prosinci 2012 bylo
nasleduijicf:

The members of the Supervisory Board as at
31t December 2012 were as follows:

Pozndmka
Note

Funkce
Position

Ing. Jindfich Horak

pfedseda dozor¢i rady
chairman

jmenovan 31. kvétna 2009
appointed on 31 May 2009

Ondfrej Hrdlicka

¢len dozordi rady

jmenovana 31. kvétna 2009

member appointed on 31 May 2009

Véra Vosahlova

¢len dozordi rady

jmenovan 28. kvétna 2010

member appointed on 28 May 2010

Organizacni struktura spole¢nosti je uvedena
v pfiloze €. 1.

The organisational structure of the Company is
attached in appendix No. 1.
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2. UCETNI POSTUPY

2.1 Zakladni zdsady zpracovani uéetni
zavérky

Ugetni zavérka je sestavena v souladu s Uéetnimi
predpisy platnymi v Ceské republice a Ceskymi
Udetnimi standardy. Uéetn( zavérka je sestavena
v historickych cenach.

2.2 Dlouhodoby nehmotny majetek

Nakoupeny nehmotny majetek je vykdzdn

v pofizovacich cenach, které zahrnuji cenu,

za kterou byl majetek pofizen, a néklady s jeho
pofizenim souvisejici.

Dlouhodoby nehmotny majetek — software — je
odpisovan metodou rovnomeérnych mésicnich
odpist na zékladé jeho predpokladané Zivotnosti
po dobu 36 mésicl.

Nehmotny majetek, jehoZ pofizovaci cena
neprevysuje 60 000 K& za polozku, je Uctovan
do naklad( pfi pofizent.

Pokud zGstatkova hodnota aktiva presahuje
jeho odhadovanou zpétné ziskatelnou ¢astku, je
zUstatkova hodnota aktiva snizena o opravnou
poloZku na tuto zpétné ziskatelnou ¢astku.

2.3 Dlouhodoby hmotny majetek

Nakoupeny dlouhodoby hmotny majetek je
vykézan v pofizovacich cendch, které zahrnuiji
cenu, za kterou byl majetek pofizen, a néklady
s jeho pofizenim souvisejici.

2. ACCOUNTING POLICIES

2.1 Basis of preparation of financial statement

The financial statements have been prepared
in accordance with accounting regulation in
the Czech Republic and Czech Accounting
Standards. The financial statements have been
prepared under the historical cost convention.

2.2 Intangible non-current assets

Purchased intangible non-current assets are
recorded at purchasing cost which include costs
incurred in bringing the assets to their present
location and condition.

Intangible non-current assets — software — are
amortised by applying the straight-line method on
a monthly basis over their estimated useful lives of
36 months.

Intangible non-current assets with a unit cost of
less than CZK 60 thousand are expensed upon
consumption.

A provision for impairment is established when
the carrying value of an asset is greater than its
estimated recoverable amount.

2.3 Tangible non-current assets

Acquired tangible non-current assets are recorded
at purchasing cost, which include costs incurred
in bringing the assets to their present location and
condition.



Dlouhodoby hmotny majetek je odpisovan
metodou rovnomérnych odpisl na zékladé jeho
predpokladané Zivotnosti nasledujicim zplsobem:

- Motorova vozidla a vysokozdvizné voziky 4 roky

- Pocitace a jejich prislusenstvi,
inventar, elektrické zarizenf

- Privésy

3 roky
3 roky

Néklady na opravy a udrzbu dlouhodobého
hmotného majetku se Uctuji pfimo do nékladd.
Technické zhodnoceni dlouhodobého hmotného
majetku je aktivovano. Hmotny majetek

v pofizovaci cené do 40 000 K¢ za poloZku je
Uctovan do naklad( pfi spotiebé.

Pokud zlstatkova hodnota aktiva presahuje
jeho odhadovanou zpétné ziskatelnou ¢astku, je
zGstatkova hodnota aktiva snizena o opravnou
poloZku na tuto zpétné ziskatelnou ¢astku.

2.4 Majetkové ucasti ve spoleé¢nostech s
rozhodujicim a podstatnym vlivem

Spolecnost s rozhodujicim vlivem (dcefina
spoleénost) je podnik ovladany Spole¢nosti, jehoz
finanéni a provozni procesy Spole¢nost mize
ovladat s cilem ziskavat pfinosy z jeho ¢innosti.

Majetkoveé Ucasti ve spole¢nostech s rozhodujicim
vlivem jsou ocenény pofizovaci cenou snizenou

o opravnou polozku zohledriujici pripadné snizenf
hodnoty.

2.5 Pohledavky
Pohledavky jsou vykézany v nominalni hodnoté

sniZzené o opravnou polozku k pochybnym
pohledavkam.

Tangible non-current assets are depreciated
by applying the straight-line method over their
estimated useful lives as follows:

- Motore vehicles and forklifts 4 years
- Computers, equipment,

furniture and appliances 3 years
- Trailers 3 years

Repairs and maintenance expenditures relating
to tangible non-current assets are expensed as
incurred. Property enhancements are capitalised.
Tangible non-current assets with a unit cost of
less than CZK 40 thousand are expensed upon
consumption.

A provision for impairment is established when
the carrying value of an asset is greater than its
estimated recoverable amount.

2.4 Investments in subsidiaries and
associated undertakings

A subsidiary is an enterprise that is controlled by
the Company, which means that the Company has
the power to govern the financial and operating
policies thereof in order to obtain benefits from its
activities.

Equity investments in subsidiaries and associates
are recorded at cost less a provision for
diminution in value.

2.5 Receivables

Receivables are stated at the nominal value less
a provision for doubtful amounts.
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Opravna polozka k pohledavkam je vytvorena
na zakladé vékové struktury pohledavek
a individualniho posouzeni bonity dluznikd.

2.6 Penize a penézni ekvivalenty

Spolecnost sestavila pfehled o penéznich tocich
s vyuzitim nepfimé metody. Penézni ekvivalenty

predstavuji kratkodoby likvidni majetek, ktery Ize
snadno a pohotové prevést na pfedem znamou
¢astku v hotovosti.

2.7 Piepocet cizich mén

Transakce provadéné v cizich ménach jsou
prepocteny a zaldctovany pevnym kursem, ktery je
stanoven mési¢né podle kurzu platného k prvému
dni v mésici podle kursového listku Ceské nérodni
banky.

VSechna penézni aktiva a pasiva vedena v cizich
méndch byla prepoc¢tena devizovym kursem
zvefejnénym Ceskou nérodni bankou k datu
Ucetni zavérky. VSechny kursové zisky a ztraty

z prepoctu pohledavek a zévazk{ jsou Uctovany
do vykazu zisku a ztraty.

2.8 Vynosy

Trzby jsou zauctovany k datu uskutecneni sluzeb
a jsou vykdzany po odecteni slev a dané z pridané
hodnoty. Vynosy z pojistného plnéni, kde je
znama ¢astka k datu Ucetni zavérky a které budou
vyplaceny az v nasledujicim ucetnim obdobi, jsou
zauctovany na dohadné ucty aktivni.

A provision for bad debts is created on the basis
of an aging analysis and individual evaluation of
the collectibility of the receivables.

2.6 Cash and cash equivalents

The Company has prepared a cash flow
statement following the indirect method.
Cash equivalents represent short-term liquid
investments which are readily convertible for
a known amount of cash.

2.7 Foreign currency translation

Transactions denominated in a foreign currency
are translated and recorded at the monthly fixed
rate of exchange. This rate is set up as a rate
valid on the first day of the month as published by
Czech National Bank.

All monetary assets and liabilities denominated
in foreign currencies have been translated using
the year-end exchange rate as published by the
Czech National Bank. All foreign exchange gains
and losses from translation of receivables are
recognised in the profit and loss statement.

2.8 Revenue recognition

Sales are recognised upon the realization of
services and are stated net of discounts and Value
Added Tax. Revenues from insurance benefits (in
case of an amount known at the balance sheet
date) which will be received in the next period are
recorded on accrued assets.



2.9 Leasing

Pofizovaci cena majetku ziskaného formou
finanéniho a operativniho leasingu nenf aktivovana
do dlouhodobého majetku a je Uctovana

do nékladl rovnomeérmé po celou dobu trvani
leasingu. Budouci leasingové splatky, které
nejsou k rozvahovému dni splatné, jsou vykazany
v priloze k Ucetni zavérce, ale nejsou zachyceny

Vv rozvaze.

2.10 Penzijni pfipojisténi

Spole¢nost v souc¢asné dobé poskytuje svym
zameéstnanctm penzijni pfipojistént. K financovanf
statniho ddchodového pojisténi hradi Spole¢nost
pravidelné odvody do stétniho rozpoctu.

2.11 Urokové naklady

Naklady spojené s Uvery jsou Uctovany
do nékladd.

2.12 Rezervy

Spolecnost k 31. prosinci 2012 tvofila rezervu
na dan z prijmu.

Pocinaje rokem 2012 je vySe rezervy na dan
z piijmd prévnickych osob zapoditavana

s uhrazenymi zélohami na dar z pifjmd
pravnickych osob.

2.13 Odlozena dan

OdloZena dan se vykazuje u vSech prechodnych
rozdild mezi z(statkovou hodnotou aktiva nebo
pasiva v rozvaze a jejich dariovou hodnotou.
OdloZena dariova pohledavka je zauctovana,

2.9 Leases

The costs of assets held under both finance and
operating leases are recorded as expenses evenly
over the lifespan of the lease. Amounts payable in
future periods but not yet due are disclosed in the
notes but not recognised in the balance sheet.

2.10 Pension plans

The Company currently operates a pension plan
for its employees. Regular contributions are made
to the state authority to fund the national pension
plan.

2.11 Interest costs

Interest costs on borrowings are expensed.

2.12 Reserves

The Company created a reserve for income tax as
at 31 December 2012.

Since 2012 the reserve for income tax has been
offset with paid advances on income taxes.

2.13 Deferred tax

Deferred tax is recognized on all temporary
differences between the carrying amount of an
asset or liability in the balance sheet and its tax
base. Deferred tax assets are recognized if it is
probable that sufficient future taxable profit will be
available against which the assets can be utilised.
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pokud je pravdépodobné, Ze ji bude mozné
daroveé uplatnit v budoucnosti.

2.14 Spfiznéné strany
Spfiznénymi stranami Spole¢nosti se rozumi:

e spolecnici / akcionafi, kteff pfimo nebo
nepifimo mohou uplatiiovat podstatny nebo
rozhoduijici vliv u Spolecnosti, a spole¢nosti, kde
tito spolecnici / akcionafi maji podstatny nebo
rozhoduijici viv;

e ¢lenové statutarnich, dozorcich a ridicich
organd a osoby blizké témto osobam, véetné
podnikd, kde tito ¢lenové a osoby maji podstatny
nebo rozhoduijici vliv;

e spolecnosti, které maji spole¢ného ¢lena
veden( se Spole¢nosti.

Vlyznamné transakce a zUstatky transakci se
spfiznénymi stranami jsou uvedeny v poznamce
14.

2.15 Nasledné udalosti

Dopad udalosti, které nastaly mezi rozvahovym
dnem a dnem sestaveni Ucetni zavérky je zachycen
v Ucetnich vykazech v pfipadg, Ze tyto udalosti
poskytly doplriujici informace o skute¢nostech,
které existovaly k rozvahovému dni.

V pfipade, Ze mezi rozvahovym dnem a dnem
sestaveni Ucetni zaverky doslo k vyznamnym
uddlostem zohledriujicim skute¢nosti, které
nastaly po rozvahovém dni, jsou disledky téchto
udalostl popsany v pfiloze ucetni zavérky, ale
nejsou zauctovany v Ucetnich vykazech.

2.14 Related parties

The Company’s related parties are considered to
be the following:

e shareholders, of which the Company is a
subsidiary or an associate, directly or indirectly,
and subsidiaries and associates of these
shareholders;

* members of the Company’s statutory and
supervisory bodies and management and parties
close to such members, including entities in which
they have a controlling or significant influence;

e companies with the same member of
management.

Material transactions and outstanding balances
with related parties are disclosed in Note 14.

2.15 Subsequent events

The effects of events that occurred between the
balance sheet date and the date of preparation

of the financial statements are recognized in the
financial statements in case that these events
provide further evidence of conditions that existed
as at the balance sheet date.

In case of significant events that occured
subsequently to the balance sheet date but prior
to the preparation of the financial statements

and that are indicative of conditions that arose
subsequent to the balance sheet date, the effects
of these events are diclosed, but are themselves
not recognized in the financial statements.



3. DLOUHODOBY NEHMOTNY 3. INTANGIBLE NON-CURRENT
MAJETEK ASSETS

2012 2012 1. ledna 2012 Prirdstky / Viyfazeni  31. prosince 2012
tis. K& pretctovant tis. K& tis. K&

tis. K&
1st January 2012 Additions / Disposals 31t December
CZK'000 transfers CZK'000 2012
CZK'000 CZK'000
Software — pofizovaci cena  Software — costs 2986 0 0 2986
Software — oprévky Software — accumulated 2727 125 0 2852

amortisation

ZUstatkova hodnota Carrying amount 259 134
2011 2011 1. ledna 2011 Prirdstky / Viyfazeni  31. prosince 2011
tis. K& pretictovani tis. K& tis. K&

tis. K&
18t January 2011 Additions / Disposals 31 December
CZK'000 transfers CZK'000 2011
CZK’'000 CZK'000
Software — pofizovaci cena  Software — costs 2786 200 0 2 986
Software — opravky Software — accumulated 2512 215 0 2727

amortisation

ZUstatkova hodnota Carrying amount 274 259
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4. DLOUHODOBY HMOTNY

MAJETEK

4. TANGIBLE NON-CURRENT
ASSETS

2012 2012 1. ledna 2012 PrirQstky / Viyfazeni  31. prosince 2012
Pofizovaci cena Costs tis. K& pretctovani tis. K& tis. K&
tis. K&

18t January 2012 Additions / Disposals 31 December

CZK’'000 transfers CZK’'000 2012

CZK'000 CZK'000

Dopravni zafizenf a stroje  Vehicles and machinery 100617 0 4982 95 635

Provozni a obchodnf Equipment, furniture 8390 634 85 8939
vybaven( a inventar and fittings

Nedokonéeny hmotny Tangible assets in the 0 0 0 0

majetek course of construction
Poskytnuté zalohy Advances paid for 0 0 0 0
non-current assets

Celkem Total 109 007 634 5067 104 574

2012 2012 1. ledna 2012 Odpisy Viyfazeni  31. prosince 2012

Opréavky Accumulated tis. K& tis. K& tis. K& tis. K&

depreciation

18t January 2012 Depreciation Disposals 31 December

CZK'000 CZK'000 CZK’'000 2012

CZK'000

Dopravni zafizenf a stroje  Vehicles and machinery 83 871 12576 4982 91 465

Provozni a obchodnf Equipment, furniture 7 056 691 85 7 662
vybaveni a inventar and fittings

Celkem Total 90 927 13 267 5067 99 127

ZUstatkova hodnota Carrying amount 18 080 5447




2011 2011 1. ledna 2011 Prirdstky / Viyfazeni  31. prosince 2011
Porizovaci cena Costs tis. K& pretctovant tis. K& tis. K&
tis. K&
18t January 2011 Additions / Disposals 31t December 2011
CZK'000 transfers CZK'000 CZK'000
CZK'000
Dopravni zafizeni a stroje  Vehicles and machinery 100 905 0 287 100 617
Provozni a obchodnf Equipment, furniture 7290 1266 166 8390
vybaven( a inventar and fittings
Nedokonéeny hmotny Tangible assets in the 0 0 0 0
majetek course of construction
Poskytnuté zdlohy Advances paid for 0 0 0 0
non-current assets
Celkem Total 108 195 1266 453 109 007
2011 2011 1. ledna 2011 Odpisy Vyrazenf 31. prosince 2011
Opravky Accumulated tis. K& tis. K& tis. K& tis. K&
depreciation
1st January 2011 Depreciation Disposals 31¢ December 2011
CZK’'000 CZK’'000 CZK’'000 CZK'000
Dopravni zafizenf a stroje  Vehicles and machinery 66 721 17 437 287 83 871
Provozni a obchodni Equipment, furniture 6 544 678 166 7 056
vybaveni a inventar and fittings
Celkem Total 73 265 18115 453 90 927
Z(statkova hodnota Carrying amount 34 930 18 080
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5. MAJETKOVE UCASTI
VE SPOLECNOSTECH
S ROZHODUJICIM VLIVEM

Majetkové Ucasti ve spole¢nostech s rozhodujicim

vlivem predstavuji investice do kmenovych akcif
nebo podild v pripadé spolecnosti s ruéenim
omezenym.

5. INVESTMENTS IN
SUBSIDIARY UNDERTAKINGS

Investments in subsidiary undertakings comprise

ordinary shares.

K 31. prosinci 2012 Pocet akcii  Nomindlni hodnota Porizovaci cena Podil na zakladnim
tis. K& tis. K& kapitalu
%
As at 31t December 2012 Number of shares Nominal value Costs Capital share
CZK'000 CZK'000 %
DEKTRADE a.s. 100 1000 5500 000 100%
DEKTRADE SR s.r.0. 16690 ' 97794 2 100%
DEKWOOD s.r.o. 200 10 200 100%
DEKMETAL s.r.o. 200 200 100%
DEKSTONE s.r.0. 200 200 100%
DEKPROJEKT s.r.o. 200 200 100%
Moje-stavebniny.cz s.r.0. 200 200 100%
G SERVIS CZ, s.ro. 200 114 841 100%
WEBSTER INVEST, uzavieny 400 100 0%
investi¢ni fond, a.s.
DEKINVEST, uzavreny 10 100 30728 50%
investi¢ni fond, a.s.
Opravna polozka 0
Provision for diminution in value
Zistatkova hodnota 5754 363

Carrying amount

' 664 tis. EUR

23768 tis. EUR

" EUR 664 thousand

2 EUR 3 768 thousand



K 31. prosinci 2012 Vysledek Vlastni kapital Vysledek Vlastni kapital k 31.

hospodareni v roce k 31. prosinci 2012 hospodareni v roce prosinci 2011

2012 tis. K& 2011 tis. K&

tis. K& tis. K&

As at 31t December 2012 Net profit / loss 2012 Equity as at Net profit / loss Equity as at

CZK’'000 31¢ December 2012 2011 31t December 2011

CZK'000 CZK'000 CZK'000

DEKTRADE a.s.* 103 570 922 271 161 500 908 602
DEKTRADE SR s.r.0. 8869 ** 96 871 ** 1605 ** 87812 **

DEKWOOD s.r.o.* -1.090 9099 279 10189

DEKMETAL s.r.o.* 10188 22913 11124 19615

DEKSTONE s.r.o.* -16 553 44 593

DEKPROJEKT s.r.o.* 95 5148 3779 5071

Moje-stavebniny.cz s.r.o.* 4 328 6 324

G SERVIS CZ, s.r.o.* 54 5816 5019 5761

DEKINVEST, uzavfeny 27 952 169 282 2352 63 891

investiéni fond, a.s.*
WEBSTER INVEST, uzavieny 26 813 170 491 26 484 144 710

investi¢ni fond, a.s.*

* Tyto spole¢nosti maji sidlo na adrese
Tiskarskéa 10/257, Praha 10, PSC 108 00.

** U spole¢nosti DEKTRADE SR s.r.o. byly udaje

prepocteny kurzem EUR vac¢i CZK k 31. 12. 2012,
vyhlagenym Ceskou ndrodni bankou (pro rok 2011
kurzem EUR v(¢i CZK k 31. 12. 2011).

V zadné ze spolecnosti s rozhodujicim viivem,
krome spoleCnosti WEBSTER INVEST, uzavieny
investi¢ni fond, a.s., nenf rozdil mezi procentem
podilu na vlastnictvi a procentem podilu na
hlasovacich pravech. Spole¢nost WEBSTER
INVEST, uzavfeny investi¢ni fond, a.s. je dcefinou
spoleénosti Spoleénosti DEK a.s. na zakladé

* The registered office of these companies is at
10/257 Tiskarskd, Prague 10, Postal Code 108 00.

** Data of DEKTRADE SR s.r.o. was translated
from EUR using the foreign exchange rate

of EUR to CZK as at 315 December 2012,
published by the Czech National Bank (in 2011
the foreign exchange rate of EUR to CZK as at
31t December 2011).

There are no differences between the percentage
of ownership and the percentage of voting rights
in any subsidiary undertaking, with exception of
WEBSTER INVEST, uzavieny investi¢ni fond, a.s.
WEBSTER INVEST, uzavreny investi¢ni fond, a.s.

is a subsidiary on the basis of the Controlling
agreement.

ovladaci smlouvy.

Spole¢nost méla v roce 2012 z téchto
majetkovych Ucasti prijaté dividendy ve vySi

90 000 tis. K& (2011: 130 000 tis. K¢&), a to
dividendy ze spole¢nosti DEKTRADE a.s. ve vysi
90 000 tis. K& (2011: 130 000 tis. K&).

Dividends received from these subsidiaries
in 2012 amounted to CZK 90 million

(2011: CZK 130 million), namely from
DEKTRADE a.s. in amount of CZK 90 million
(2011: CZK 130 million).
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6. POHLEDAVKY

6. RECEIVABLES

31. prosince 2012

31. prosince 2011

tis. K& tis. K&
31 December 2012 31t December 2011
CZK'000 CZK'000
Pohledavky z obchodnich vztahll  Trade receivables
—do splatnosti —current 43 68
— po splatnosti —overdue 953 1140
Jiné pohledavky Other receivables
— do splatnosti —current 111 643 40772
— po splatnosti —overdue 0 0
Celkem Total 112639 41980
Opravné polozZky na pochybné Provision for doubtful -868 -1116
pohleddvky receivables
Cista hodnota kratkodobych Net short-term receivables 111771 40 864
pohledavek
OdloZena dariova pohledavka Deferred tax asset 1396 2912
Total receivables 113 167 43776

Pohledavky celkem

Nezaplacené pohleddvky z obchodnich vztah

nejsou zajistény.

Spole¢nost tvorila k 31. prosinci 2012 opravnou
polozku k pohleddvkam ve vysi 868 tis. K&
(k 31. prosinci 2011 ve vysi 1 116 tis. KC).

Spole¢nost nema pohledavky neuvedené

V rozvaze.

Outstanding receivables have not been secured.

The Company created provision for doubtful
receivables in the amount of CZK 868 thousand
as at 315 December 2012 (as at 31t December
2011 in amount of CZK 1,116 thousand).

The Company has no off-balance sheet

receivables.



7. VLASTNI KAPITAL

7. EQUITY

Schvélené a vydané akcie Authorised and issued share capital Pocet 31. prosince 2012

tis. K&

Number 31t December 2012

CZK'000

Kmenové akcie v hodnoté 20 000KE, pIné splacené  Ordinary shares of CZK 20,000, fully paid 275100 5502 000

Hlavni akciondri The primary shareholders 31. prosince 2012 31. prosince 2011

(s hlasovacimi pravy vice nez 20 %) exceeding 20% of the share % %

capital: 31t December 2012 31t December 2011

% %

Ing. Vit Kutnar Ing. Vit Kutnar 73 73

Ostatni akcionari Other shareholders 27 27
(méné nez 20%) (less than 20%)

Zakonny rezervni fond nelze rozdélit mezi
akcionare, ale Ize jej pouZzit vyhradné k Uhradé
ztrat. V souladu s pfisluSnymi ustanovenimi
obchodniho zakoniku Spole¢nost vytvari zakonny
rezervni fond ve vysi 5% z Cistého zisku ro¢ne,
dokud vyse tohoto fondu nedosahne 20 %

zakladniho kapitalu.

The statutory reserve fund may not be distributed
to shareholders, but may be used to offset losses
only. The Company is required by law to transfer

5 % of its annual net profits to the statutory reserve
fund until the balance of this reserve reaches 20%
of the issued share capital.
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8. ZAVAZKY

8. LIABILITIES

31. prosince 2012

31. prosince 2011

tis. K& tis. K&
31t December 2012 31t December 2011
CZK'000 CZK'000
Zévazky z obchodnich vztahd  Trade liabilities
— do splatnosti —current 2843 3350
— po splatnosti - overdue 4875 1689
Zévazky z obchodnich Total trade liabilities 7718 5039
vztahi celkem
PUjcky od spiiznénych stran Borrowings from related
parties
—do splatnosti — current 0 0
— po splatnosti — overdue 0 0
Zavazky ke spole¢nikdm pfi Liabilities to shareholders for 2099 1249
rozdélovani zisku distribution of profit
Jiné zévazky Other liabilities
—do splatnosti — current 25708 14 475
— po splatnosti — overdue 0 0
Zéavazky celkem Liabilities total 35525 20 763

VlySe uvedené zavazky nebyly zajistény zadnym
majetkem Spole¢nosti.

Zévazky z obchodnich vztahl k podnikim ve
skupiné ¢inily k 31. prosinci 2012 483 tis. K&
(2011: 269 tis. K&).

Jiné zavazky nebyly k 31. prosinci 2012 po
splatnosti.

Spole¢nost nema zdvazky neuvedené v rozvaze.

Trade and other payables have not been secured

over any assets of the Company.

Trade payables to related parties amounted to
CZK 483 thousand as at 31t December 2012

(2011: CZK 269 thousand).

No other liabilities were overdue by

31t December 2012.

The Company has no off-balance sheet

commitments.



9. UVERY A OSTATNI PUJCKY

9. BANK LOANS AND OTHER

BORROWINGS

31. prosince 2012

31. prosince 2011

tis. K& tis. K&
31 December 2012 31t December 2011
CZK'000 CZK'000
Bankovn( kontokorenty Bank overdrafts 0 0
Jiné bankovni Uvéry splatné Other bank loans due within 14 200 14 200
do jednoho roku (véetné ¢ésti 1 year (including current
dlouhodobych Uvérd splatné portion of long-term loans)
do 1 roku)
Dlouhodobé uvéry se Long-term loans due between 20 872 35073
splatnosti 1 - 5 let 1-5years
Dlouhodobé uvery se Long-term loans due after 5 0 0
splatnosti vice nez 5 let years
Celkem Total 35072 49 273

Spole¢nosti byl poskytnut tvér na investice od
Komeréni banky se splatnosti do roku 2015.
Tento Uvér je zajistén ru¢enim od spole¢nosti
DEKTRADE a.s. a WEBSTER INVEST, uzavieny
investicni fond, a.s. a avalovou bianco smenkou.

The Company obtained an investment loan from
Komercéni Banka, repayable until 2015. This loan
is secured by a guarantee of the companies
DEKTRADE a.s. and WEBSTER INVEST, uzavieny
investi¢ni fond, a.s. and by a coaccepted blank

bill.
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10. REZERVY

”

Rezerva na dan z pfijmu

10. RESERVES

Reserve for income tax

2012 2011

tis. K& tis. K&

2012 2011

CZK’'000 CZK’'000

Pocatecéni zlstatek k 1. lednu  Opening balance as at 4392 1604

1st January

Tvorba rezerv Creation of reserves 2728 4392

Zruseni rezerv Reversals of reserves 0 0

Pouziti rezerv Use of reserves -4 392 -1 604

Kone¢ny z(statek Closing balance as at 2728 * 4392
k 31. prosinci 31t December

* Rezerva na dan z pfijmd v rozvaze nenf
vykézana, nebot byla zapocétena se zélohami na
dari z pfijmd, a to ve vysi 2 728 tis. K&. Zdstatek
z uhrazenych zéloh ve vysi 893 tis. K& je na radku
‘Stat - dariové zavazky a dotace'.

* Provision for income tax is not accounted for

in the balance sheet because it was offset with
income tax advances in the amount of CZK 2,728
thousand. Balance of advances paid in the
amount of CZK 893 thousand is reported on line
‘Taxes and state subsidies payable’.



11. DAN Z PRIJMU

Danovy naklad zahrnuije:

o

11. TAXATION

The income tax expense consists of the following:

2012 2011

tis. K& tis. K&

2012 2011

CZK'000 CZK'000

Splatnd dan Current tax expense 2688 5677

Odlozena dari Deferred tax expense 1516 1009

Celkem Total 4204 6 686

Splatna darn byla vypocitana nasledovné: The current tax was calculated as follows:

2012 2011

tis. K& tis. K&

2012 2011

CZK'000 CZK'000

Zisk pred zdanénim Profit before tax 106 361 151 116

Dariové neuznatelné naklady ~ Non-tax deductible costs -6 490 -2485

Rozdil mezi dariovymi Difference between accounting and -90 000 -130 000
a Ucetnimi odpisy tax depreciation and amortisation

Prijaté dividendy Dividend received 0 -1

Neuhrazené vynosové pendle  Unpaid yield penalties -3312 0

Dary Donations -200 0

Dariovy zéklad Net taxable profit 14 620 23 316

Dar z pfijm0 prav. osob Corporate taxation 19% 2778 4392

ve wysi 19% (2011: 19%) (2011: 19%)

Slevy na dani Tax bonifications -50 0

Dodatec¢nd dariova priznanf Additional tax returns 0 0

Celkova danova povinnost Tax expense 2728 4392
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OdloZena danova pohledavka (+) / zavazek (-)
je vypoctena ve vysi 19% (dariova sazba pro

nasledujici obdobi ocekavané realizace odlozené

daneé) ze zdkladu a Ize ji analyzovat ndsledovneé:

31. prosince 2012

The deferred tax asset (+) / liability (-) is
calculated at 19% (the average rate enacted for
the period of expected realisation of deferred tax)
and can be analysed as follows:

31. prosince 2011

tis. K& tis. K&
31t December 2012 31t December 2011
CZK'000 CZK'000
Odlozena dariova Deferred tax asset/ liability:
pohledavka/zavazek z titulu:
Rozdil mezi Ucetni a dariovou Difference between 7 339 14 311
zUstatkovou cenou majetku accounting and tax
depreciation and amortization
Opravné polozky Provisions 7 1014
Cista odlozen4 dariova Net deferred tax 1396 2912
pohleddavka (+) /zévazek (-) asset (+) / liability (-)
12. CLENENI VYNOSU PODLE REVENUE ANALYSIS
ODVETVI |
2012 2011
tis. K& tis. K&
2012 2011
CZK’'000 CZK’'000
Poskytovani sluzeb Services provided
— tuzemsko — domestic 208 717 189 392
— zahranic¢f — foreign 12134 11 351
Prodej zbozi Sales of goods
— tuzemsko — domestic 0 0
— zahranic¢f — foreign 0 0
Jiné provozni vynosy Other operating income
— tuzemsko — domestic 17 273 9 656
— zahranic¢f — foreign 0 0
Uroky Interest income
— tuzemsko — domestic 1032 1247
Ostatni finanéni vynosy Other financial income
—tuzemsko — domestic 14 3
Celkem Total 239 170 211 649




13. ANALYZA ZAMESTNANCU

13. EMPLOYEE ANALYSIS

Pocet zaméstnanct Number of employees 2012 2011
Pocet ¢lenll predstavenstva, kteif jsou Members of the Board of Directors — 1 1
zaméstnanci employees
Prlmérny pocet ostatnich ¢lend vedeni Average number of other members of 5 4
management
Préimérny pocet ostatnich zaméstnanct Average number of other staff 96 100
Celkem Total 102 105
Pocet ¢lent dozordi rady, kteff jsou Members of the Supervisory Board — 1 1
zameéstnanci employees

Veden( spole¢nosti zahrnuje vykonné ¢leny

predstavenstva a ostatni feditele primo podfizené

rediteli Spole¢nosti.

The Company’s management includes the
Members of the Board of Directors and other
directors directly reporting to the General Director
of the Company.

Vedenf Ostatnf Celkem
tis. K& tis. K& tis. K&
Management Other staff Total
CZK'000 CZK'000 CZK'000
2012 2012
Mzdové ndklady Wages and salaries 4463 43 286 47 749
Odmeény ¢lentim vedeni Board emoluments 0 0 0
Néaklady na soc. zabezpecen( Social security costs 1517 13 262 14779
Ostatni socidini naklady* Other social costs* 0 3817 3817
Celkem Total 5980 60 365 66 345
2011 2011
Mzdové néklady Wages and salaries 3825 42 229 46 054
Odmény ¢lentim vedeni Board emoluments 0 0 0
Néklady na soc. zabezpeceni Social security costs 1300 12 665 13965
Ostatni socidlni naklady* Other social costs* 0 2787 2787
Celkem Total 5125 57 681 62 806

* nerozliSuje se

Ostatni transakce se zaméstnanci Spole¢nosti
jsou popsany v poznamce 14 Transakce se

spfiznénymi stranami.

* not distinguished
Other transactions with the Company’s

employees are described in Note 14 Related party
transactions.
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14. TRANSAKCE SE
SPRIZNENYMI STRANAMI

Spole¢nost se podilela na téchto transakcich se

spfiznénymi stranami:

14. RELATED PARTY

TRANSACTIONS

The Company was involved in the following

related party transactions:

2012 2011

tis. K& tis. K&

2012 2011

CZK’'000 CZK'000

Poskytované sluzby Services provided 220013 220 145
Prodej zbozf Sales of goods 0 0
Prodej majetku Sales of non-current assets 0 16
Prodej trznich podilti Sale of market shares 0 0
Prodej finanéni investice Sale of financial investment 0 0
Prijaté uroky Interest received 1032 1246
Prijaté dividendy Dividends received 90 000 130 000
Celkem Total 311 045 351 407
Prijaté sluzby Services consumed 47 147 53 509
Nakoupené zboz{ Purchases of goods 74 0
Nakoupeny dlouhodoby majetek  Purchases of non-current assets 0 0
Uroky placené Interest paid 0 809
Celkem Total 47 221 54 318

Spole¢nost vykazovala tyto z(statky se

spfiznénymi stranami:

The following related party balances were

recognized:

31. prosince 2012

31. prosince 2011

tis. K& tis. K&

31 December 2012 31 December 2011

CZK'000 CZK'000

Pohledavky z obchodniho styku Trade receivables 0 0
Ostatni pohleddvky Other receivables 0 0
Pajcky poskytnuté Borrowings receivable 108 887 36 057
Pohledavky celkem Total receivables 108 887 36 057
Zévazky z obchodniho styku Trade liabilities 483 269
Ostatni zavazky Other liabilities 0 0
Pajcky pfijaté Borrowings payable 0 0
Zéavazky celkem Total liabilities 483 269




Uvéry a pljcky poskytnuté a prijaté jsou
droCeny trznimi drokovymi sazbami. Pohleddvky
a zavazky z obchodniho styku vznikly za
podminek obvyklych v béZzném obchodnim
styku. Spole¢nost nevytvari opravnou polozku

k pohledavkam za spfiznénymi stranami.

Clenim ptedstavenstva Spole&nosti, ¢lentim
dozor¢&f rady ani hlavnimu akcionafi nebyly
poskytnuty zadné Uvéry. Kromé vyse uvedeného
nebylo v prlibéhu roku 2012 akcionardim,

¢lendm statutarnich a dozordéich organd a fidicim
zaméstnanctm poskytnuto zadné dalsi pinéni ani
v penézni ani v naturdlni formé.

The borrowings receivable and payable

bear interests at market interest rates. Trade
receivables and payables from these transactions
arose under the same terms and conditions as
with unrelated parties. Receivables from related
parties have not been provided for.

No loans were provided to the members of

the Board of Directors, to the members of the
Supervisory Board or to the main shareholder.
Apart from the above stated remuneration and
benefits, there was no other consideration,
monetary nor in kind, provided to the Company’s
shareholders, members of the Company’s boards
or management in 2012.
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15. POTENCIALN{ ZAVAZKY

Spole¢nost vydala bance Komercni banka a.s.
zdaruku za Uvery poskytnuté spole¢nosti
DEKTRADE a.s., Ze uhradi jeji pohleddvky az do
vySe 62 799 tis. K& (2011: 45 582 tis. K¢&).

16. NASLEDNE UDALOST!

Po rozvahovém dni nedoslo k zadnym udalostem,

které by mély vyznamny dopad na Ucetni zavérku
k 31. prosinci 2012.

Dne 7. 1. 2013 Spole¢nost obdrzela
rozhodnutl o poskytnutf dotace

¢.j. 38-12/2.2ITS03-462/13/61200 s platnosti od
1.7.2012, ato v celkové predpokladané vysi

7 116 tis. KE.

Cerpénf dle pravidel poskytnuté dotace bude
zahajeno aZ v pribéhu roku 2013 na zékladé
realizovanych zpUsobilych vydajd roku 2013.
Z4dné vydaje roku 2012 nebudou tedy zahruty
do zpUsobilych vydajd v ramci Cerpani této
dotace.

V obchodnim rejstfiku nedoslo k Zadnym
zméndm.

15. CONTINGENT LIABILITIES

The Company issued a credit warranty for
Komercéni banka a.s. for loans provided to
DEKTRADE a.s.; the Company guarantees
covering the bank’s receivables up to
amount of CZK 62 799 thousand (2011:
CZK 45 582 thousand).

16. SUBSEQUENT EVENTS

No events have occurred subsequent to the
year-end that would have a material impact on the
financial statements as at 31 December 2012.

On 7" January 2013 the Company received

a grant decision No. 38-12/2.2ITS03-462/13/61200
with effect from the 1t July 2012, in estimated
amount of CZK 7,116 thousand.

Drawing according to the rules provided by the
grant will be starting in the year 2013 on the basis
of eligible costs realized during 2013. No costs in
2012 will not be included in eligible costs under
the drawing of this grant.

There are no changes in the Commercial Register.



s

Schvaleni ucetni zaverky Statutory approvals

Tato Ucetni zavérka byla predstavenstvem These financial statements have been approved
schvalena k predloZenf valné hromadé for submission to the general meeting of
a z povéreni predstavenstva podepsana. shareholders by the Company’s Board of

Directors and have been signed on their behalf.

5. dubna 2013 On 5" April 2013

Ugetni zavérku schvalil: Ugetni zavérku zpracoval:
Financial statement approved: Financial statement prepared:
Ing. Vit Kutnar Ing. Jan Bolek

predseda predstavenstva financni feditel

Chairman of the Board of Directors Finance Director
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ORGANIZACN| STRUKTURA
SPOLECNOSTI DEK a.s.

k31.12.2012

ORGANIZATIONAL STRUCTURE OF
THE COMPANY DEK a.s.

as at 315t December 2012
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DEK a.s.

GENERALNI REDITEL
GENERAL DIRECTOR

UZSi VEDENI
TOP MANAGEMENT

FINANCNI REDITEL
FINANCE DIRECTOR

PROVOZNI REDITEL
OPERATIONS
DIRECTOR

TECHNICKY
REDITEL
TECHNICAL
DIRECTOR

MARKETINGOVY
REDITEL
MARKETING
DIRECTOR

IT REDITEL
IT DIRECTOR

SPRAVNI REDITEL
ADMINISTRATION
DIRECTOR

ODDELENI
DEPARTMENT

EKONOMICKE
ODDELENI
ECONOMIC
DEPARTMENT

PROVOZNI
ODDELENI
OPERATIONS
DEPARTMENT

ATELIER DEK
ATELIER DEK

MARKETINGOVE
ODDELENI
MARKETING
DEPARTMENT

IT ODDELENI
IT DEPARTMENT

ODDELENI VNITRNI
SPRAVY

INTERNAL
ADMINISTARION
DEPARTMENT
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7PRAVA NEZAVISLEHO AUDITORA

0 overeni Zpravy o vztazich mezi propojenymi osobami za rok 2012

INDEPENDENT AUDITOR'’S REPORT

on Report on relations between related parties for year ended
31 December 2012

148



Ndzev spolecnosti: DEK a.s.

Sidlo spole¢nosti: Tiskarska 10/257,
Praha 10,
PSC 108 00

fof 276 36 801

Overili jsme vécnou spravnost Udajl uvedenych
ve zprave o vztazich mezi propojenymi osobami
spolec¢nosti DEK a.s. za rok koncici 31. 12. 2012.
Za sestaven( této zpravy o vztazich je odpovedny
statutarni organ spolecnosti. Nasim ukolem je
vydat na zadkladé provedeného ovéfeni stanovisko
k této zprave o vztazich.

Ovéfenl jsme provedli v souladu s AS ¢. 56
Komory auditor( Ceské republiky. Tento standard
vyZaduje, abychom plénovali a provedli ovéreni
s cilem ziskat omezenou jistotu, Ze zprava

0 vztazich neobsahuje vyznamné (materidlni)
vecné nespravnosti. Ovéfenl je omezeno
predev$im na dotazovani pracovnik( spolec¢nosti
a na analytické postupy a vybérovym zplsobem
provedené provéreni vécné spravnosti tdajd.
Proto toto ovéreni poskytuje niZsi stupern jistoty
nez audit.

Audit jsme neprovadéli, a proto nevyjadiujeme
vyrok auditora.

Name: DEK a.s.
Registered office: 10/257 Tiskarska,
Prague 10,
Postal Code 108 00
ID No.: 276 36 801

We verified factual accuracy of the data stated in
the Report on Relations between Related Parties
of the company DEK a.s. for the year ended

31t December 2012. The statutory body of DEK
a.s. is responsible for the preparation of this report
on relations. Our task is to take a stand on the
report on relations based on verification.

We carried out the verification in accordance with
the auditor standard No. 56 of the Chamber of
Auditors of the Czech Republic. This standard
requires us to plan and carry out the verification in
such a way that we are reasonably sure that the
report on relations does not contain significant
(material) inaccuracies. The verification is limited
primarily to the Company employees questioning
and to analytical procedures and to verify factual
accuracy using selective method. For this reason
this verification provides less information value
than audit.

We did not carry out an audit, therefore we do not
express an auditor’s statement.
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VYROK AUDITORA

Na zékladé naseho ovéreni jsme nezjistili Z4dné
skuteCnosti, které by nas vedly k domnénce, Ze
zprava o vztazich mezi propojenymi osobami
spolec¢nosti DEK a.s. za rok koncici 31. 12. 2012
obsahuje vyznamné (materidlni) vécné
nespravnosti.

OBCHODN{ JMENO A CISLO
OPRAVNEN[ AUDITORA

V Celdkovicich, dne 8. 4. 2013

ATLAS AUDIT s.r.o.
K Bilému vrchu 1717, 250 88 Celdkovice
Cislo auditorského opravnéni 300

Ing. Tomas Barto$
Cislo auditorského opravnéni 1122

AUDITOR’S STATEMENT

Based on our verification we did not find out
any evidence, which would led us to believe the
Report on Relations between Related Parties

of the company DEK a.s. for the year ended

31t December 2012 does not contain significant
(material) inaccuracies.

AUDITOR'S TRADE NAME AND
LICENSE NUMBER

In Celdkovice, on 8™ April 2013

ATLAS AUDIT s.r.o.
1717 K Bilému vrchu, 250 88 Celdkovice
Auditor license number: 300

Ing. Tomas Barto$
Auditor license number: 1122



ZPRAVA O VZTAZICH MEZI
PROPOJENYMI OSOBAM

za rok 2012 statutarniho organu spolecnosti DEK a.s.
podle ustanoveni § 66a) Obchodniho zakoniku

REPORT ON RELATIONS BETWEEN
RELATED PARTIES

in the accounting period 1% January—31% December 2012
prepared by statutory body of DEK a.s. in accordance with
§ 66a) of the Commercial Code
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1. OVLADANA OSOBA

Spole¢nost: DEK a.s.

se sidlem na adrese: Praha 10, Tiskarska
10/257, PSC: 108 00

IC: 276 36 801

zastoupena: Ing. Vit Kutnar,
predseda predstavenstva

zapsana v obchodnim rejstiiku vedeném
Mestskym soudem v Praze, oddil B, viozka 11400

Ovlddana osoba je obchodni spole¢nost, ktera

se zabyva zejména zprostfedkovanim sluzeb,
poskytovan( software, poradenstvim v oblasti
hardware a software, zpracovanim dat, reklamnf
¢innosti a marketingem, vedenim Ucetnictvi

a dariové evidence. Tyto ¢innosti jsou poskytovany
zejmeéna spolec¢nostem v ramci skupiny DEK.

2. OVLADAJICI OSOBA

Ovladajici osobou byl v roce 2012 Ing. Vit Kutnar,
Vinohradska 403/17, Praha 2, 120 00,

r. ¢. 691202/0335 (podil 73%), pfedseda
predstavenstva a generdlni feditel.

1. CONTROLLED ENTITY

Company: DEK a.s.

Registered office:  Prague 10, 10/257 Tiskarska,
Postal Code: 108 00

ID No.: 276 36 801

Represented: Ing. Vit Kutnar,
Chairman
of the Board of Directors

Registered in the Commercial Register maintained
by the Municipality Court in Prague, Section B,
Insert 11400

Controlled entity is the company providing
services, software, consultancy for software and
hardware, processing of data, providing marketing
and advertising services, accountancy and tax
evidence. These services are provided mainly for
the companies within the DEK Group.

2. CONTROLLING ENTITY

Controlling entity was in 2012 Ing. Vit Kutnar,
domiciled 403/17 Vinohradska, Prague 2,
personal ID No. 691202/0335 (with share of 73%),
Chairman of the Board of Directors and General
Director.



3. OSTATNI PROPOJENE

OSOBY

3. OTHER RELATED PARTIES

Obchodni firma Sidlo IC Datum vzniku  Hlavni pfedmét cinnosti Principal business
Company Registered office ID No. Date of
establishment
DEKTRADE a.s. Praha 10, Tiskar'ska 48589837 8.3.1993 Vyroba, obchod a sluzby  Production, trade and
10/257, PSC 108 00 neuvedené v prilohach 1 services not specified in
az 3 zivnostenského Appendixes No. 1 to 3 of
zékona the Trades Licensing Act
DEKMETAL s.r.0. Praha 10, Tiskafska 276 43671 2.1.2007 Kovoobrabécstvi, vyroba  Metal machining,
10/257, PSC 108 00 stavebnich hmot production of building
a stavebnich vyrobkd materials and construction
products
DEKSTONE s.r.o. Praha 10, Tiskar'ska 276 43671 5.1.2007 Zpracovani kamene Stone working
10/257, PSC 108 00
DEKPROJEKT s.ro.  Praha 10, Tiskarska 276 42411 2.1.2007 Projektové ¢innost Engineering in building
10/257, PSC 108 00 ve vystavbé design
DEKWOOD s.r.o. Praha 10, Tiskafska 27609 111 9.10. 2006 Vyroba, obchod a sluzby  Production, trade and
10/257, PSC 108 00 neuvedené v prilohdch services not specified in
1 az 3 Zivnostenského Appendixes No. 1 to 3 of
zakona the Trades Licensing Act
Moje-stavebniny.cz Praha 10, Tiskar'ska 27914089 15.6.2007 Vyroba, obchod a sluzby  Production, trade and
S.I.0. 10/257, PSC 108 00 neuvedené v piilohdch services not specified in
1 aZ 3 Zivnostenského Appendixes No. 1 to 3 of
zdkona the Trades Licensing Act
G SERVIS CZ, s.ro.  Praha 10, Tiskafskd 26226367 18.10.2000  Projektova cinnost ve Building design activities
10/257, PSC 108 00 vystavbe
DEKTRADE SR s.ro. Bratislava, 43821103 10.11.2007  Koupé zboZi za Ucelem Purchase of goods for
Chemicka 1, jeho prodeje kone¢nému  sale to the final
PSC 831 04 spotrebiteli (maloobchod)  consumers (retail) and to
a jinymi provozovateliim traders (wholesale),
Zivnosti (velkoobchod), mediation activities
zprostredkovatelska
¢innost
ENERGO Praha 10, Tiskar'ska 28547551 24.3.2009 Prondjem nemovitosti, Operating lease of
HELVIKOVICE a.s. 10/257, PSC 108 00 byt a nebytovych prostor  non-residential space
WEBSTER INVEST,  Praha 10, Tiskar'ska 24720798 9.8.2010 Kolektivni investovani Collective investment
uzavieny investicni  10/257, PSC 108 00
fond, a.s.
DEKINVEST, Praha 10, Tiskarska 24795020 18.1.2011 Kolektivn{ investovanf Collective investment

uzavieny investiéni
fond, a.s.

10/257, PSC 108 00

VSechny vyse uvedené propojené osoby jsou
dcerinymi spole¢nostmi spole¢nosti DEK a.s.

All related parties mentioned above are
subsidiaries of the DEK Group.
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4. NZTAHY MEZI

PROPOJENYMI OSOBAMI

Spole¢nost
Company

Typ smlouvy

4. RELATIONS BETWEEN
RELATED PARTIES

Predmeét plnéni

Type of contract

Subject of a contract

Spole¢nosti skupiny DEK
Companies in the DEK Group

Ramcova smlouva
0 vzajemném prodeji
vyrobkd a zbozf

Prodej vyrobk( a zboZf

General agreement on
mutual sale of products
and goods

Sale of products and
goods

Spolec¢nosti skupiny DEK
Companies in the DEK Group

Rdmcova smlouva
0 vzajemném
poskytovani sluzeb

Poskytovani finan¢nich
a konzultaénich sluZzeb

General agreement on
mutual services

Financial and
consulting services

Spole¢nosti skupiny DEK

Rédmcovéa smlouva

Companies in the DEK Group 0 poskytovani pdjcek

Vzdjemné poskytovani
penéznich prostfedkd

General agreement on
borrowings

Borrowings within the
Group

Vzéjemné vynosy se spiiznénymi subjekty:

Sales of goods and services and other revenues
to the related parties:

Spole¢nost Prodej vyrobkd Poskytnuté  Prodej majetku Dividendy Finanénf Celkem
a zbozi sluzby tis. K& prijaté vynosy tis. K&

tis. K& tis. K& tis. K& tis. K&
Company Sales of Services Sale of Dividends Financial Total
products and provided non-current received income CZK'000

goods CZK'000 assets CZK'000 CZK'000

CZK'000 CZK'000

DEKTRADE a.s. 0 188 628 0 90 000 1032 279 660
DEKWOOD s.r.o. 0 1360 0 0 0 1360
DEKMETAL s.r.o. 0 9343 0 0 0 9 343
DEKPROJEKT s.ro. 0 6 496 0 0 0 6 496
DEKTRADE SR s.r.0. 0 11 642 0 0 0 11 642
G SERVIS CZ, s.ro. 0 2544 0 0 0 2 544




Vzéjemné nakupy se spfiznénymi subjekty:

Purchases (costs and expenses) from the related

parties:

Spole¢nost Nakup vyrobkd, zbozi a dl. Prijaté sluzby Finanéni néklady Celkem
Company majetku tis. K& tis. K& tis. K&

tis. K&
Purchase of products, goods Services Financial costs Total
and non-current assets CZK'000 CZK'000 CZK'000

CZK'000
DEKTRADE a.s. 74 40169 0 40 243
DEKPROJEKT s.ro. 0 831 0 831
DEKTRADE SR s.r.0. 0 33 0 33
G SERVIS CZ, s.ro. 0 6 091 0 6 091
WEBSTER INVEST, uzavieny 0 23 0 23

investi¢ni fond, a.s.
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ROZHODNE OBDOBI

Tato zprdva je zpracovana za posledni Ucetni
obdob, tj. za obdobf od 1. ledna 2012
do 31. prosince 2012.

ZAVER

Tato zprava o vztazich mezi propojenymi osobami
za rok 2012 byla zpracovéana statutarnim organem
ovladané osoby, spolecnosti DEK a.s. na zakladé
Udajd, které byly ovladané osobé o propojenych
osobdch v dobé zpracovani zpravy dostupné &i
zZname.

Zprdva o vztazich mezi propojenymi osobami
bude predlozena k ovéreni auditorovi, ktery
bude provadét kontrolu Ucetni zavérky ve smyslu
zvlastniho zékona.

Vzhledem k tomu, Ze ovladana osoba je povinna

ze zékona zpracovavat Vyrocni zpravu, bude tato
zprava k vyro¢ni zpravé pfipojena jako jeji nedilna
soucast.

V Praze, dne 5. dubna 2013

Ing. Vit Kutnar

pfedseda predstavenstva

DETERMINATION PERIOD

This report was prepared for the recent
accounting period, i.e. for the period from
1st January 2012 to 31¢t December 2012.

CONCLUSION

This Report On Relations between Related Parties
for the year 2012 was prepared by the statutory
body of the controlled entity, the company DEK
a.s., on the basis of information of related parties
known and available at the time of preparation of
the report.

The Report On Relations between Related Parties
will be submitted to the auditor’s approval as
required by the Czech legislation.

With respect to the fact that the controlled entity
is obliged to prepare Annual Report for the year
ended 31t December 2012, this Report On
Relations between Related Parties is integral part
of the Annual Report.

Prague, on 5" April 2013

Al

Ing. Vit Kutnar
Chairman of the Board of Directors



OSOBY ODPOVEDNE ZA VYROCNI
ZPRAVU

a udalosti po datu ucetni zaverky

PERSONS RESPONSIBLE FOR THE
ANNUAL REPORT

and post-balance sheet events
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CESTNE PROHLASENI

Nize uvedené osoby odpoveédné za pripravu
vyro¢ni zpravy prohlasuji, Ze Udaje uvedené ve
vyro¢ni zpravé odpovidaji skute¢nosti a zadné
podstatné okolnosti, které by mohly ovlivnit
presné a spravné posouzeni skupiny DEK, nebyly
védomé opomenuty ani zkresleny.

Po datu ucetni zaverky do data vydani vyro¢ni
zpravy nedoslo ve spole¢nosti DEK a.s. ani ve
skupineé DEK k zadnym podstatnym uddlostem
ovliviiujicim posouzeni majetkové a finanéni
situace a vysledkd hospodareni podnikatelské
¢innosti.

19. dubna 2013

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors

AFFIRMATION

The persons stated below, responsible for the
preparation of this Annual Report, hereby declare
that the information contained in this Annual
Report is factual and that no substantive matters
that could influence an accurate and correct
evaluation of the Group DEK have been knowingly
omitted or distorted.

No material events have occurred between the

balance sheet date and the date of preparation of
this Annual Report that have had an impact on an
assessment of the Company’s or Group’s assets,
liabilities and equity or the results of its operations.

On 19" April 2013

Ing. Jan Bolek
finanénf feditel
Finance Director



ZAVER

Zpracovani vyro¢ni zpravy ke dni 31. prosince

2012 bylo zajisténo statutérnim organem DEK a.s.

Zprdva byla zpracovana podle nejlepsiho védomi
a znalosti zpracovatele ¢erpanych z dostupnych
dokumentt a podkladd a s vynaloZenim
maximalniho usili.

ViyroCni zprava byla pfedloZena k prezkoumani
dozorci radé, kterd své stanovisko prednese na
radné valné hromadeé spolecnosti.

KONTAKTY

DEK a.s.
Tiskarska 10/257
108 00 Praha 10

IC: 276 36 801

DIC: CZ 276 36 801

Spole¢nost zapsana 18. 12. 2006 v obchodnim
rejstiiku, vedeném Meéstskym soudem v Praze
oddil B, viozka 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz
www.dek.cz

CONCLUSION

The preparation of the Annual Report was
ordered by the statutory body of DEK a.s. as at
31t December 2012.

The Annual Report was prepared to the best

of knowledge of the processor based on the
underlying documentation available and with the
maximum effort.

The Annual Report was submitted for the revision of
the Supervisory Body, which statement on this report
will be reported at the annual general meeting.

CONTACTS

DEK a.s.
10/257 Tiskarska
108 00 Praha 10

ID No.: 276 36 801

Tax ID No. : CZ 276 36 801

The Company registered in the Commercial
Register at 18" December 2006 maintained by the
Municipal Court in Prague, Section B, Insert 11400

Tel.: +420 234 054 286
Fax: +420 234 054 279
Email: info@dek.cz
www.dek.cz
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