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DEK JE NEJVETSI DODAVATEL

MATERIALU PRO STAVEBNICTVI V CR

DEK IS THE LARGEST SUPPLIER OF BUILDING MATERIALS
IN THE CZECH REPUBLIC

DEK JE NEJVETSI DODAVATEL

PROJEKTU RODINNYCH DOMU V CR

DEK IS THE LARGEST SUPPLIER OF PROJECTS
OF FAMILY HOUSES IN THE CZECH REPUBLIC

DEK JE NEJVETSI DODAVATEL PROJEKTU

OBALOVYCH PLASTU A STAVEBNI FYZIKY V CR

DEK IS THE LARGEST SUPPLIER OF BUILDING SKIN PROJECTS
AND BUILDING PHYSICS IN THE CZECH REPUBLIC

DEK JE PREDNIM VYROBCEM FASADNICH A STRESNICH
SYSTEMU Z PLECHU V CR

DEK IS ONE OF THE MAIN PRODUCERS OF FACADE
AND ROOF METAL SYSTEMS IN THE CZECH REPUBLIC

NA TRHU OD ROKU 1993
IN THE MARKET SINCE 1993
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Slovo predsedy
predstavenstva

Vazeni pratelé,

wyvoj stavebnictvi v roce 2010 byl na trzich v CR
a SR poznamenan pokracujici hospodarskou krizi,
nepfiznivym vyvojem pocasi na zacatku a na konci
roku a také ostrym konkurenénim bojem o mensf
pocet i niZzsi objem stavebnich zakazek.

Produkce pozemniho stavitelstvi na nasem hlavnim
trhu v CR zaznamenala meziro&ni pokles 0 8,4%.
Presto nase skupina DEK v této naro¢né situaci do-
kazala dosahnout nardstu trzeb o0 5,3 %, vyznamné-
ho zvySeni podilu na trhu a pfes mirny pokles marzf
i udrZzeni hodnoty hospodarského vysledku.

NasSe vysledky v loriském roce povazuji za mimorad-
né a patif za né dik véem nasim zaméstnancim.

V roce 2010 se prokdzala spravnost nasf strategie.
Diky tomu, Ze jsme vetSinu restrukturalizacnich
a uspornych opatfeni uskute¢nili jiz v letech 2008
a 2009, mohli jsme se v roce 2010 plné soustfe-
dit na aktivni obchodni politiku a zvySeni efektivity
prostrednictvim maximélnich vykond. Po mobilizaci
vSech obchodnich sil nasich firem v zimnich a jar-
nich mésicich roku 2010 se nam podafilo dosah-
nout rlistu obratd.

L etter from
the Chairman

Dear friends,

The development of the civil engineering industry
on Czech and Slovak market in 2010 was affected
by ongoing economical depression and adverse
weather conditions at the beginning and end of the
year as well as by tough competition for a smaller
number and smaller volume of building contracts.

The production in civil engineering on our main mar-
ket in the Czech Republic underwent a decrease by
8.4% compared to the previous year. In spite of that,
the DEK Group managed to achieve an increase in
the turnover by 5.3 % in this difficult situation as well
as significant extension of its market share and,
despite a slight decrease of profit margins, it main-
tained the value of operating results.

| consider our results in the last year as extraordi-
nary and a thanks for them belongs to all our em-
ployees.

In 2010, our strategy proved to be correct. Thanks
to the fact that we had already realized most of the
restructuring and economy measures in 2008 and
2009, we could fully focus on active business policy
and enhancement of efficiency through maximum
performance in 2010. After mobilization of all busi-
ness forces of our companies in the winter and
spring months of 2010, we managed to achieve
a turnover growth.



Diky maximalnimu soustfedeni celé firmy na efekti-
vitu obchodnich aktivit, jsme v pribéhu roku 2010
vyvinuli fadu novych obchodnich strategif, které se
ve vétsing pripadi osvédcily a nyni je povaZujeme
za soucast naseho know-how a zdklad Uspéchu
i pro budouci roky.

V roce 2011 o&ekavame dalsi propad stavebniho
trhu a v ndsledujicich letech pozvolny navrat k rdstu.
Do roku 2011 vstupuje nase skupina v dobré kondi-
ci a s vysoce motivovanym a stabilizovanym tymem
pracovnikd, ktefi jsou pfipraveni minimainé udrZet
nasSe trzby na Urovni roku 2010, s ambici na jejich
mirny nardst.

Zavérem bych chtél jesté jednou podékovat vsem
nasim zaméstnancdm za dAvéru v silu firmy a jejf
strategie, diky které jsme v téZkém jarnim obdobf
propadu trZzeb dokazali zmobilizovat nase sily a za-
jistili nardst nagich trzeb v roce 2010 oproti roku
2009. V loriském roce jsme byli ve stavebnictvi oje-
dinély pfipad.

Ing. Vit KUTNAR

Predseda predstavenstva

Thanks to the ultimate focus of the entire company
on the efficiency of our business activities, we de-
veloped a number of new business strategies in
2010 that proved good in most cases and now we
consider them as part of our know-how and a foun-
dation of our success in forthcoming years.

In 2011, we assume further drop on the civil engi-
neering market, and a moderate return to growth in
the following years. Our group enters the year 2011
in good condition and with highly motivated and
stabilized team of employees, who are prepared to
at least maintain our turnover on the level of 2010,
with an ambition for a slight increase.

In conclusion, | would like to thank again all our em-
ployees for their trust in the strength of our company
and its strategies, thanks to which we managed to
mobilize our forces during the difficult spring pe-
riod of revenue drop and ensure an increase of our
turnover in 2010 compared to 2009. In the last year,
we were a rare case within the civil engineering in-
dustry.

Akl g

Ing. Vit KUTNAR
Chairman of the Board of Directors
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Financial Highlights

EBITDA (CZK million)

The average numberof employees




Profit margin (CZK billion)

Group revenue (CZK billion)

Operating profit (CZK million)




Profil spoleCnosti

DEK je skupina spole¢nosti zabyvajicich se dodav-
kami materidld a sluZeb ve stavebnictvi.

Skupina DEK provozuje 44 prodejnich skladd sta-
vebniho materidlu na tizemi Ceské a Slovenské re-
publiky, 2 vyrobni zavody, 3 spole¢nosti zamérené
na poskytovani sluzeb ve stavebnictvi a zaméstna-
va 1068 zaméstnancd.

Spole¢nost DEKTRADE byla zaloZena v Praze roku
1993. V prvnich letech po zaloZeni se ve spolupraci
s expertni a znaleckou kanceldfif KUTNAR - izolace
staveb soustfedila na distribuci a poradenstvi v ob-
lasti stavebnich izolaci. Sortiment a zabér &innostf
se béhem let rozSifoval a z DEKTRADE a.s. se po-
stupné stal jeden z nejvyznamngjsich distributord
stavebnich materidld a respektovany specialista
v oboru stfech, fasad a izolaci v Ceské a Slovenské
republice.

V roce 2007 byly z plvodni spolecnosti DEKTRA-
DE a.s. vy¢lenény neobchodni aktivity do nékolika
samostatnych firem, které zastfeSuje materska spo-
le¢nost DEK a.s.

Nejvyznamnéjsi oblasti aktivit skupiny DEK je
OBCHOD, ktery tvolf 95% naSich trzeb. Nase ob-
chodni aktivity v CR jsou reprezentovany spoles-
nostmi DEKTRADE a.s., nejvétsim dodavatelem
stavebnich materidld v CR, internetovym obchodem
Moje-stavebniny.cz s.r.o. a spole¢nosti DEKTRADE
SR s.ro., ktera patii mezi nejvyznamnéjsi obchodnf
spole¢nosti se stavebnim materidlem na Slovensku.
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DEK Group Profile

DEK is a group of companies supplying materials
and services to the building industry.

The DEK Group operates 44 branches — sale points
of construction materials — in the territory of the Czech
and Slovak Republics, 2 production plants, 3 compa-
nies providing services in the construction business
and it employs more than 1 068 employees.

The company DEKTRADE was established in Prague
in 1993. For the first few years, it provided sales and
consultancy in the field of building insulation by co-
operating with the expert agency “KUTNAR - izol-
ace staveb”. Its assortment of goods and range of
activities have increased over time and DEKTRADE
has become one of the most important distributors
of construction materials and a respected specialist
in the area of roofs, facades and insulation in the
Czech Republic and Slovakia.

In 2007, non-trading activities were removed from
DEKTRADE a.s. and handed over to new compa-
nies that became subsidiaries of the parent com-
pany DEK a.s.

The main group of activities of the DEK Group is
COMMERCE, which constitutes 95% of our rev-
enues. Our trading activities are represented by
the company DEKTRADE a.s., the largest supplier
of building materials in the Czech Republic, the in-
ternet shop Moje-stavebniny.cz s.r.o., as well as by
the company DEKTRADE SR s.r.o., one of the most
important building materials trading companies in
the Slovakia.



Druhou nejvyznamnéjsi oblasti nasich aktivit jsou
SLUZBY, a to pfedevsim specializované projekéni
a poradenské sluZby ve stavebnictvi. V této oblas-
ti zameéstnava cela skupina DEK vice jak 130 za-
méstnancl ve vSech firmach. Ve spolecnostech
DEKTRADE i DEKTRADE SR pdsobi pod znad-
kou ATELIER DEK technici poskytujici technickou
podporu zakaznikm pfi prodeji materidl( a pro-
jektantdm pfi navrhovani materidld do projektd.
Spole¢nost DEKPROJEKT s.r.o., je nejvétsim do-
davatelem projekénich, poradenskych a expert-
nich sluZeb v oblasti stavebnich izolacf a stavebnf
fyziky v CR a nejvétsi zpracovatel technické &dsti
dokumentace pro ziskani dotace v programu Ze-
lend Uspordm. DEKPROJEKT s.r.o. je aktivni jak
v CR tak prosttednictvim své organizaéni slozky
také na Slovensku. Spole¢nost G-SERVIS s.r.o. je
nejvétdim dodavatelem typovych projektd pro ro-
dinné domy v Ceské republice a na trhu pésobf
jiz od roku 1995. K projektdim spole¢nost dodava
i dal$i doplrikové sluZby jako napr. technicky dozor,
BOZP priikaz energetické naro¢nosti budov apod.
Soucasti skupiny je také spole¢nost WEBSTER IN-
VEST, uzavfeny investi¢ni fond, a.s., specializujici
se na prondjem nemovitostf.

Tretf oblasti aktivit skupiny DEK je VYROBA. Nej-
vets vyrobni firmou skupiny je DEKMETAL s.ro.,
vyrobce stfednich krytin, faséad a daldich vyrobkd
z plechu. V oblasti stfe$nich krytin a skladanych fa-
sad patfi mezi nejvétsi dodavatele na trhu. Spolec¢-
nost ma Spickové vybaveni, diky nemuz dosahuje
vysoké produktivity prace. Spole¢nost DEKWOOD
s.r.o. se soustfedi na zakazkovou vyrobu krovl na
automatickém obrdbécim centru Hundegger a ob-
chod se stavebnim Fezivem.

The second most important area of our activities
is SERVICES, namely specialized projection and
consulting services in civil engineering. These activi-
ties employ more than 130 employees in all compa-
nies within the Group. In the companies DEKTRADE
and DEKTRADE SR, technicians operating under
the brand ATELIER DEK provide technical support
to customers when selling materials and to design-
ers when proposing materials for their projects. The
company DEKPROJEKT s.r.o. is the largest provider
of consultancy, projection and expert services in the
area of building insulation and construction physics in
the Czech Republic, as well as the biggest processor
of the technical part of the documentation relating to
the state grant programme “Zelena Usporam”. DEK-
PROJEKT is active in the Czech Republic and through
its branch also in Slovakia. The company G-SERVIS
s.ro. is the largest supplier of standardised projects
for family houses in the Czech Republic and has been
operating in the Czech market since 1995. Projects are
further supported by services such as technical sur-
veillance, health and safety protection at work, energy
performance certificates etc. The Group also includes
the company WEBSTER INVEST, uzavfeny investi¢ni
fond, a.s., specialised in the leasing of buildings.

The third group of activities of the DEK Group is
PRODUCTION. The largest production company
in the Group is DEKMETAL s.r.0., a producer of roof
covers, facades and a variety of other metal products.
The company is one of the major suppliers of roof cov-
ers and folding facades operating in the market. The
company owns high-end facilities, which enables it to
achieve a very high level of productivity. The company
DEKWOOD s.r.o. focuses on trade in construction
wood and on the job order production of trusses using
the automatic machining centre Hundegger.
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Turnover
(CZK billion)




Cilem skupiny DEK je dlouhodobé spokojeny za-
kaznik, a to at jiz s funkénim stavebnim materidlem,
konstrukci nebo poradenskou sluZbou. Ve vSech
oborech své ¢innosti se DEK snaZi jit cestou Uzké
specializace a vysoké odbornosti, protoze véfi, ze
pouze tyto aspekty mohou prinést Uspéch a pinou
spokojenost zdkaznika v dlouhodobém horizontu.

The main target of the DEK Group is a satisfied
customer in the long-run, with respect to the proper
functioning of construction material, construction it-
self or consultancy service. DEK aims to incorporate
specialisation and the highest level of expertise into
the whole range of its activities, as we believe that
only these aspects can bring long-term success and
complete customer satisfaction.
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Number of
employees




Vyznamne udalosti
roku 2010

Vysi trzeb v8ech firem skupiny ovlivnilo v prvnim
Ctvrtletl roku nepfiznivé pocasi, na rozdil od minulé
zimy pokryval snih téméf celou CR aZ do poloviny
bfezna a po otepleni nasledovalo delsi destivé ob-
dobi se zéplavami na &&sti izemf CR.

Na veletrhu IBF v Brmné, konaném ve dnech
13.-17.4. 2010, predstavily firmy skupiny DEK své
novinky v izolacnich materidlech pro rok 2010 na
dvou vystavnich stancich.

Podzim roku 2010 probihal v CR ve znamenf pro-
pagadéni akce Stédrd sezdna, kterd byla zamétena
na rozsiteni spoluprace s vyznamnymi zakazniky
DEKTRADE a.s.

Spole¢nost DEK a.s. byla na zékladé svych konso-
lidovanych vysledk( za rok 2010 vyhlasena 77. nej-
vyznamnéjsi firmou CR v Zebficku CZECH TOP 100
a opét tak zlepsila své postaveni v tomto mefitku.

Na Slovensku jsme v rdmci Uspornych opatfenf uza-
vieli pobocku v Banské Bystrici. | pfes tato opatfeni
se DEKTRADE SR podafilo jako jednomu z mala
prodejcl stavebnich materidld navysit obrat 0 10%
oproti roku 2009.

Milestones in the
Year 2010

The turnover levels of all Group’s companies were
affected by adverse weather in the first quarter of
the year; in contrast to the last winter, almost en-
tire territory of the Czech Republic was covered by
snow up until middle March, and the warming was
followed by long rainy period with floods in a part of
the country’s territory.

At the IBF fair in Brno that was held on 13-17 April
2010, the companies of the DEK Group introduced
their new accomplishments in insulation materials
for 2010 at two exhibition stands.

The autumn 2010 saw the company organizing the
promotional campaign “The Generous Season” in
the Czech Republic, that was focused on the ex-
pansion of cooperation with important customers of
DEKTRADE a.s.

Based on its consolidated results in 2010, DEK a.s.
was declared the 77th most important company in
the Czech Republic in the CZECH TOP 100 chart,
thus improving its position in this scale again.

In Slovakia, we closed our branch in Banskd Bystri-
ca as part of rightsizing. Despite these steps,
DEKTRADE SR managed, as one of the few dealers
of building materials, to increase its turnover by 10%
compared to 2009.
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V roce 2010 byla vyddna 3 ¢isla odborné respekto-
vaného ¢asopisu DEKTIME, ktery pfinasi informace
0 novinkach v oblasti stavebni legislativy a pozor-
nost zaméfuje i na poruchy staveb a stavebnich
konstrukcf a jejich odstrariovani.

V prvnich mésicich roku porédala spolecnost
DEKTRADE a.s. pravidelna odborna $koleni pro re-
alizaéni firmy, tentokrat se zamérenim na produkty
DEKPIR, ALKORPLAN a asfaltové pasy.

V z&i 2010 byly do materidlovych katalogl vypoctové-
ho softwaru PROTECH zavedeny polozky sortimentu
DEKTRADE a.s. (tepelné izolace, hydroizolace, paro-
zdbrany atd.). PROTECH je software pro hodnoceni
energetické narocnosti budov a technického zabez-
pecenf budov s aktudlnim rozsifenim 4500 licencf
v CR, 600 licenci na Slovensku a s vice nez 1500
uzivateli firemnich verzi program@ PROTECH.

V8echny firmy skupiny se aktivné zapojily do dotac¢-
niho programu Zelena Usporam s vliastnim progra-
mem ,Dotace bezrizika“. Spole¢nost DEKPROJEKT
zpracovala 3 881 podklad{ pro ziskani dotace, coZ
odpovida vice nez 10% z celkového poctu zados-
ti o dotaci podanych u Statniho fondu Zivotniho
prostfedi. Pfes dva tisice zakaznik(l spolecnosti
DEKTRADE a.s. se zaregistrovalo do Seznamu od-
bornych dodavatel(l Zelend tspordm s opravnénim
montovat vyrobky spole¢nosti DEKTRADE a.s.

V srpnu 2010 doslo k fuzi spole¢nosti POLYDEK,
a.s. do spole¢nosti WEBSTER INVEST, uzavieny in-
vestiéni fond, a.s. Hlavnim pfedmétem noveé zaloZe-
né spole¢nosti zUstdva prondjem nemovitost.
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In 2010, 3 issues of professionally recognized maga-
zine DEKTIME were released; the magazine brings
information about new development in the area of civil
engineering legislation and also focuses on faults of
structures and civil constructions and their removal.

In the first months of the year, DEKTRADE a.s. organ-
ized regular professional trainings for realization com-
panies; this time, the trainings were focused on DEK-
PIR and ALKORPLAN products and bitumen strips.

In September 2010, items from DEKTRADE a.s. prod-
uct range (thermal insulation, water insulation, vapor
barriers etc.) were included in the material catalogues
of the calculation software PROTECH. PROTECH is
a software for the evaluation of energy performance
of buildings and building equipment with the current
distribution of 4500 licenses in the Czech Republic,
600 licenses in Slovakia and with over 1500 users of
corporate versions of PROTECH applications.

All companies of the Group took an active part in the
subsidy programme “Zelend dsporam” (Green Light to
Savings) with its own programme “Dotace bez rizika”
(Subsidy without Risk). The DEKPROJEKT company
prepared background documentation for 3881 apli-
cants, which corresponds to more than 10% of the
total number of applications submitted to the State
Environmental Fund. Over 2000 customers of DEK-
TRADE, a.s. registered to the List of Qualified Suppli-
ers of the Green Light to Savings programme with the
license to install products of DEKTRADE, a.s.

In August 2010, a corporate merger of POLYDEK, a.s.
and WEBSTER INVEST, uzavieny investi¢ni fond, a.s.
took place. The main activity of the newly established
company remains real estate rentals.



V fijnu 2010 ziskala spole¢nost DEKTRADE a.s. na
vzdélavani svych zaméstnancd v roce 2011 financ-
ni podporu z Opera¢niho programu Lidské zdroje
a zaméstnanost ze strukturdinich fondd EU ve vysi
8,5mil. Ké&.

Skupina DEK jiz tfetim rokem podporovala Nadaci
Terezy Maxové, ktera pomaha opusténym a znevy-
hodnénym détem.

In October 2010, DEKTRADE a.s. obtained financial
support for education of its employees in 2011 from
the Human Resources and Employment Operation-
al Programme from EU structural funds, amounting
to CZK 8.5 million.

For the third year in a row, the DEK Group also sup-

ported Tereza Maxova Foundation, which helps
abandoned and disadvantaged children.
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Organy spolecnosti Company Boards
a jejl management and Management

Predstavenstvo spolecnosti Board of Directors

Ing. Vit Kutnar Ing. Vit Kutnar

pfedseda pfedstavenstva Chairman of the Board of Directors

generalni feditel DEK a.s. General Director of DEK a.s.

generalni feditel DEKTRADE a.s. General Director of DEKTRADE a.s.

Narozen v roce 1969. Absolvoval Stavebni fakultu Born in 1969, he graduated from the Faculty of
CVUT v Praze. V letech 1989 — 93 se pfi odbornych Building and Construction at the Technical University
stazich v Némecku a USA zameéfil na problematiku (CVUT) in Prague. While on a professional internship
vlastnosti stavebnich izolacnich materiald a na spe- programmes in Germany and the USA from 1989
cifika jejich aplikace v praxi. Ve skupiné DEK plsobf to 1993, he focused his attention on the quality of
od roku 1993. insulation materials and its specific use in practice.

He has been in the DEK Group since 1993.
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Zdenék Kutnar Petra Kutnarova




Doc. Ing. Zdenék Kutnar, CSc.

¢len predstavenstva

Narozen v roce 1942. Absolvoval CVUT Praha, fa-
kultu Architektury a pozemniho stavitelstvi. Autori-
zovany inZenyr pozemnich staveb, konzultacni inze-
nyr a soudni znalec. Vyuéuje stavitelstvi na CVUT
v Praze. Je autorem nebo spoluautorem fady pu-
blikaci a odbornych ¢ldnkd. Vytvofil ucelené teorie
konstrukeni tvorby kli€ovych partii budov, zejména
stfech a hydroizolace staveb, obsaZené v Ceskych
technickych normach. V dozor¢i radé pdsobi od
roku 2003.

Ing. Petra Kutnarova, MBA

¢len predstavenstva,

Narozena v roce 1973. Absolvovala Fakultu mezina-
rodnich vztahd VSE v Praze a MBA na University of
Pittsburgh. Ve skupiné DEK plsobi od roku 1994.

Doc. Ing. Zdenék Kutnar, CSc.

Member of the Board of Directors

Born in 1942, he graduated from the Faculty of Ar-
chitecture and Structural Engineering at the Techni-
cal University (CVUT) in Prague. He is a chartered
structural engineer, a consultancy engineer and an
authorised expert. He teaches engineering at the
Technical University (CVUT) in Prague. He is the
author of many publications and papers. He has
created comprehensive theories on the construc-
tion of key parts of buildings, especially roofs and
waterproofing of buildings, which are included in
the Czech Technical Norms. He has been on the
Supervisory Board since 2003.

Ing. Petra Kutnarova, MBA

Member of the Board of Directors

Born in 1973, she graduated from the Faculty of
Foreign Relations at the University of Economics
(VSE) in Prague and successfully completed her
MBA at the University of Pittsburgh. She has been
in the DEK Group since 1994.
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Dozorci rada

Ing. Jindfich Horak

predseda dozor¢i rady

Narozen v roce 1970. Absolvent Stavebni fa-
kulty CVUT v Praze. Ve skuping DEK pésobi od
roku 1993.

Véra Vosahlova

¢len dozorci rady

vedouci personalniho oddéleni DEK a.s., v dozor&f
radé pUsobi jako zdstupce zaméstnancl

Narozena v roce 1977. Absolvovala Stredni sou-
kromou $kolu cestovniho ruchu ARCUS v Praze. Ve
skupine DEK pracuje od roku 1999.

Ondfrej Hrdli¢ka

¢len dozor¢i rady

feditel regionu Praha a stfedni Cechy

v DEKTRADE a.s.

Narozen v roce 1970. Absolvoval Stfedni primyslo-
vou zememerickou Skolu v Praze. Ve skupiné DEK
pUsobi od roku 1993.
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Supervisory Board

Ing. Jindfich Horak

Chairman of the Supervisory Board

Born in 1970, he graduated from the Faculty of
Building and Construction at the Technical Universi-
ty (CVUT) in Prague. He has been in the DEK Group
since 1993.

Véra Vosahlova

Member of the Supervisory Board

Head of Human Resources Department of DEK
a.s.; acts as a representative of employees in the
Supervisory Board

Born in 1977, graduated from the Tourist Trade Col-
lege ARCUS in Prague. She has been in the DEK
Group since 1999.

Ondrej Hrdlicka

Member of the Supervisory Board

Director of Region Prague a Central Bohemia

of DEKTRADE as.

Born in 1970, he graduated from the Geodetical High
School in Prague. He has been in the DEK Group
since 1993.






Vrcholovy management skupiny
Ing. Michal Blahout (*1970)
feditel regionu DEKTRADE a.s.

Ing. Jiff Brachacek (*1976)
vykonny feditel DEKMETAL s.r.0.

Ing. Zdenek Broukal (*1971)
reditel a jednatel DEKMETAL s.r.0.

Ing. arch. Viktor Cerny (*1978)
marketingovy feditel DEK a.s.

Vladimir Havel (*1976)
feditel regionu DEKTRADE a.s.

Oldrich Hilser (*1974)
rfeditel DEKTRADE SR s.r.o.

Ing. Petr Hofejsi (*1970)
provozni feditel DEK a.s.

Ondrej Hrdlicka (*1970)
feditel regionu DEKTRADE a.s.

Ing. Ctibor Hllka (*1977)
feditel DEKPROJEKT s.r.o.

Ing. Zbynék Jefabek (*1970)
reditel divize DEKTRADE a.s.

Michal Jdza (*1973)
reditel divize DEKTRADE a.s.
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The Group’s Top Management

Ing. Michal Blahout (*1970)
Region Director of DEKTRADE a.s.

Ing. Jiff Brachacek (*1976)
Executive Director of DEKMETAL s.r.0.

Ing. Zdenek Broukal (*1971)
Director and Executive Head of DEKMETAL s.r.o.

Ing. arch. Viktor Cerny (¥1978)
Marketing Director of DEK a.s.

Vladimir Havel (*1976)
Region Director of DEKTRADE as.

Oldrich Hilser (*1974)
Director of DEKTRADE SR s.r.o.

Ing. Petr Horejsi (*1970)
Director of Operations of DEK a.s.

Ondrej Hrdlicka (*1970)
Region Director of DEKTRADE a.s.

Ing. Ctibor Hllka (*1977)
Director of DEKPROJEKT s.r.o.

Ing. Zbynék Jerdbek (*1970)
Division Director DEKTRADE a.s.

Michal Jiiza (*1973)
Division Director DEKTRADE a.s.



Ing. Lubo$ Kané (*1962)
technicky reditel DEK a.s.

Ing. Martin Keltner (*1974)
feditel IT DEK a.s.

Ing. Jiff Kucera (*1973)
reditel DEKWOOD s.r.o.
reditel divize DEKTRADE a.s.

Ing. Vit Kutnar (*1969)

generdlni feditel DEK a.s. a DEKTRADE a.s.

Ing. Petra Kutnarova, MBA (*1973)
finanéni feditelka DEK a.s.

Jan Mezera (*1978)
feditel regionu DEKTRADE a.s.

Ing. Zdenek Militky (*1979)
reditel divize DEKTRADE a.s.

Tomas Rozsival (*1977)
feditel G SERVIS CZ, s.ro.

David Spidla (*1975)
feditel regionu DEKTRADE a.s.

Ing. Radek Vit (*1970)
obchodni feditel DEKTRADE a.s.

Bc. Jakub Wtisk (*1973)
feditel divize DEKTRADE a.s.

Miroslav Wolny (* 1970)
feditel regionu DEKTRADE a.s.

Ing. Lubo$ Kané (*1962)
Technical Director of DEK a.s.

Ing. Martin Keltner (*1974)
Director of IT of DEK a.s.

Ing. Jiff Kucera (*1973)
Director of DEKWOOD s.r.0.
Division Director DEKTRADE a.s.

Ing. Vit Kutnar (*1969)
General Director of DEK a.s. and DEKTRADE a.s.

Ing. Petra Kutnarova, MBA (*1973)
Finance Director of DEK a.s.

Jan Mezera (*1978)
Region Director of DEKTRADE a.s.

Ing. Zdenék Militky (*1979)
Division Director DEKTRADE a.s.

Tomas Rozsival (*1977)
Director of G SERVIS CZ, s.r.0.

David Spidla (*1975)
Region Director of DEKTRADE a.s.

Ing. Radek Vit (*1970)
Commercial Director of DEKTRADE a.s.

Bc. Jakub Vytisk (*1973)
Division Director DEKTRADE a.s.

Miroslav Wolny (* 1970)
Region Director of DEKTRADE a.s.
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Our products and services
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Organizacni
struktura

Organizaéni struktura firem skupiny DEK odrdzf
nase cile a plany. Ve vSech firmach se snazime
o vytvareni pruznych organizacnich struktur, které
poskytuji prostor pro volnost jednani, pro vyuZiti
tvlrdéich talentl a pro rozpoznavani individualnich
schopnosti. Individuéini dsili je organizaéni struk-
turou usmernovano tak, aby bylo v souladu s cfli
skupiny a firmy.

Dbame na to, aby organizacni struktury odrdzely
prostiedi kazdé firmy a také velikost a fazi jejiho vy-
voje. Vhodné organiza¢ni struktury umoznuji uzsf
spolupraci a pomahaji efektivné dosahovat cile
firem. Nevytvérime je staticky, ale prdbézné je pfi-
zpUsobujeme vyvoji skupiny a jednotlivych firem.

Pri seskupovani innosti a pfi vytvaren( vztaht nad-
fizenosti a podfizenosti bereme v Uvahu i moZnosti
a zvyky nasich manazer( a zaméstnancu.

DEK a.s.—matefska spole¢nost skupiny poskytuje
software, zpracovani dat a jiné sluzby v oblasti IT,
reklamni a produkéni €innosti v oblasti marketingu
a vedeni UCetnictvi a darfiove evidence pro vSechny
spolecnosti skupiny. Déle zajistuje komplexni spra-
vu vlastnich i pronajatych prodejnich skladd a servis
dopravni a manipulaéni techniky.
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Organizational
Structure

The organizational structure of companies within the
DEK Group reflects our targets and plans. Great efforts
are made to create a flexible organizational structure in
all our companies, allowing space for negotiation, utili-
zation of creativity and recognition of individual needs
and abilities. Individual targets are harmonized with
the targets of the Company and the Group throughout
the organizational structure.

We make effort to ensure that organizational struc-
tures reflect the specific environment of each com-
pany, its size and phase of development. Appropriate
organizational structures enable closer cooperation
and help efficiently achieve the companies’ goals.
They are not set up statically, but are adapted to fit
the development of the Group as a whole, as well as
the development of each individual company.

When aggregating activities and setting relations of
superiority and subordination, we also take into ac-
count the abilities, habits and practice of our man-
agers and employees.

DEK a.s.—the parent company of the group pro-
vides software, data processing and other services
in the area of IT, advertising and production activi-
ties in the field of marketing, and conducting ac-
counting procedures and tax documentation for all
companies of the group. Furthermore, it provides
complex administration and management of own
and leased warehouses and servis of transport and
manipulation means.



Je fizena generalnim feditelem spole¢nosti a tymem
odbornych fediteld.

DEKTRADE a.s.—obchodnf firma se stavebnimi ma-
teridly v CR je v oblasti prodeje rozdélena do Sesti
regiond, které fidi obchodni feditel pro prodej s ty-
mem regiondlnich fediteld. Za fizeni ndkupu zbozi
a prodejnich strategil je v DEKTRADE odpovédny
tym Sesti feditell produktovych divizi. Jednotlivé di-
vize se specializuji na hydroizolaéni materidly, tepel-
né-izolacni materidly, materidly pro Sikmé stfechy,
materidly pro hrubou stavbu, materidly pro fasady,
stavebni vyplné a suchou vystavbu a materidly na
bazi dreva, stavebni a konstrukéni fezivo.

DEKTRADE SR s.r.0.—obchodni firma se stavebnimi
materidly v SR je fizena feditelem spoleCnosti a fe-
ditelem prodeje, ktefi vedou tym produkt manazerd
a fediteld pobocek.

DEKPROJEKT s.r.o.—projekéni a konzultaéni spo-
le€nost je fizena feditelem spoleCnosti. Je organi-
za&né rozdélena do tiech regiondlnich oblastf (Ce-
chy, Morava a Slovensko) a z hlediska specializace
na oddeleni projekce a stavebni fyziky.

G SERVIS s.ro.—dodavatel projektd typizovanych
rodinnych domd je fizen feditelem spole¢nosti a ob-
chodnim feditelem.

DEKMETAL s.r.o.—vyrobce stfesnich krytin a fasad-
nich systémd z plechu je fizen jednatelem spolec-
nosti a vykonnym reditelem.

DEKWOOD s.r.o.-vyrobce stfesnich krovd a do-
davatel stavebniho feziva je fizen Ffeditelem spo-
leCnosti.

The management of the company includes the Gen-
eral Director and the team of branch directors.

DEKTRADE a.s.—the trading company with construc-
tion materials in the Czech Republic is divided into
six reagions, managed by the Commercial Director
with the team of regional directors. Management of
purchase and sales strategies of DEKTRADE are in
the competence of a team of six directors of product
divisions. The particular divisions are specialised for
water-proofing insulation, heat insulation materials,
materials for sloping roofs, building structures and
facades, construction fillings, dry construction and
wood-based materials, construction woods.

DEKTRADE SR s.ro.—trade company dealing build-
ing materials in Slovakia is managed by the company
Director and Sales Director, who lead the team of
product managers and branch office directors.

DEKPROJEKT s.r.o.—the projection and consultancy
company is managed by the Director of the compa-
ny. In terms of organizational structure, it is divided
into three regions (Bohemia, Moravia and Slovakia),
and in terms of specialization into the projection de-
partment and building physics.

G-SERVIS s.ro.—the supplier of the standardised
projects for family houses is managed by the Direc-
tor of the company and the Commercial Director.

DEKMETAL s.ro.—manufacturer of roofing materials
and sheet metal facade systems; it is managed by the
company Executive Head and Executive Director.

DEKWOOD s.r.o.—the producer of trusses and sup-

plier of the construction wood is managed by the
Director of the company.
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DEKTRADE
a.s. |
CESKA
REPUBLIKA

DEKTRADE
a.s., org.zl.
SLOVENSKO

DEKTRADE SR
S.r.0.
SLOVENSKO

MOJE
STAVEBNINY CZ
S.ro.

CESKA
REPUBLIKA

DEKPROJEKT
S.r.o.

CESKA
REPUBLIKA

DEKPROJEKT
S.I.0., org. zl.
SLOVENSKO

G SERVIS CZ
S.ro.
CESKA
REPUBLIKA

DEKMETAL
s.ro.
CESKA
REPUBLIKA

DEKMETAL
S.I.0., org.zl.
SLOVENSKO

DEKWOOD
S.ro.
CESKA
REPUBLIKA

WEBSTER
INVEST, uzavieny

investi¢ni fond, a.s.

CESKA
REPUBLIKA

DEKSTONE
s.ro.
CESKA
REPUBLIKA

DEKSTONE
org.zl.
SLOVENSKO
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Customer mix
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Poslani spoleCnosti
a strategie

Poslani spole¢nosti

Jsme dodavatel materidl( a sluZeb ve stavebnictvi.
Nasim cilem je dlouhodobé spokojeny zékaznik
s funkénim stavebnim materidlem, konstrukci nebo
sluZbou, pfi sou¢asném uspokojeni potfeb zameést-
nancl a akcionard firmy.

Strategie

Vérime, ze stavebni materidly nelze dlouhodobé
Uspeésné obchodovat bez vyborné znalosti kon-
strukénich feSenf a jejich spravné aplikace. Vefime,
Ze Uspéch prindsi Uzka specializace, jak technicka,
tak obchodni, na jednotlivé produkty a sluzby v nasi
nabidce. V kazdém oboru, do kterého vstoupime,
chceme patfit mezi firmy s vedoucim postavenim
na trhu. Jsme spolec¢nost, kterd vyrabi pouze to, co
nelze v potfebné kvalité, mnozstvi nebo cené na-
koupit.

Flexibilita

Sledujeme zakazniky, konkurenty i vyvoj na trhu
a jsme pfipraveni se neustéle vyvijet a ménit tak,
abychom pfinaseli pfidanou hodnotu nasim zakaz-
nikdm, dodavatellm a celé spolecnosti.
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Company Mission
and Strategy

Company mission

We are a supplier of materials and services in the building
industry. Our aim is to satisfy the needs of our customers
in the long-run, with respect to the proper functioning of
building materials, construction and service. We want meet
the needs of our employees and our shareholders at the
same time.

Strategy

We believe that trade with construction materials
can only be successfully conducted with a perfect
knowledge of structural design and the correct ap-
plication thereof. We believe that success can only
be achieved through specialisation, both technical
and commercial, in the particular products and ser-
vices we offer. We want to be one of the leading
companies in each of the market sectors we enter.
We are a company that only produces products that
otherwise could not be bought at the required qua-
lity, quantity or price in the market.

Flexibility

We observe our customers, competitors and trends
in the market and we are ready to change and deve-
lop our business so as to bring added value to our
customers and society.



Poctivost

Ke kazdému uvnitf i vné nasi spole€nosti se chce-
me chovat spravedlive a otevieng. VZdy se budeme
snazit rozvijet a upevrovat renome, Ze se zamest-
nanci, zdkazniky, dodavateli a statni sprévou jedna-
me Cestné.

Komunikace

Mezi sebou hovorime oteviené. S informacemi za-
chazime svobodné a odpoveédné.

Vedenl

VyZadujeme vlastni zodpovédnost nasich pracov-
nikd. Ve fidime pomoci oteviené komunikace, do-
hodnutych cilé a vyhodnocujeme nase Uspéchy.

Zameéstnanci

Chceme motivované, angaZované a spravedlivé
odmeéniované spolupracovniky, kteff stejné jako cela
spole¢nost touZi po Uspéechu.

Tvorivost
Chceme vytvorit prostredi, ve kterém mohou byt

rozvijeny myslenky a pokrok. Podporujeme a vyZa-
dujeme kreativitu nasich pracovnikd.

Honesty

We behave sincerely and openly to each person insi-
de and outside our company. We aim to develop and
strengthen our reputation of honest behaviour towards
employees, customers, suppliers and the state.

Communication

We communicate openly and frankly with each
other. We deal with information responsibly and wi-
thout restraint.

Management

We require self-discipline from our employees. We
manage all matters by means of open communica-
tion and agreed targets and we perform evaluation
of our achievements.

Employees

We require motivated, committed and justly remu-
nerated employees who, together with the Compa-
ny as a whole, want to be successful.

Creativity

We aim to create an environment in which ideas can

be developed and progress be made. We support
and require creativity from our employees.
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Zisk

Uznavame ziskovost jako hnacf silu nasi spole¢nosti.

Kvalita

Usilujeme o prikladnou kvalitu naSich sluZeb a vy-
robkd. Dodrzujeme zakony a systém kontroly jakosti
ISO 9001.

Informacni systém

Vyvijime vlastni informaéni systém. Diky tomu jsme
schopni rychle reagovat na pozadavky nasich za-
kaznik( i dodavatell. V&ichni nasi pracovnici mo-
hou pfijit se zlepSenim funkcionality informacniho
systému tak, aby lépe vyhovoval jejich ¢innosti.

Systém smernic, pravidel a vnitini
kontroly

Neustdle pracujeme na zlepSovani systému nasich
smérnic, pravidel a vnitfniho kontrolniho systému.
Smernice a pravidla definuji poZadované standar-
dy &innosti zaméstnanct DEK. Pomoci vnitiniho
kontrolniho  systému identifikujeme, hodnotime
a fidime rizika, jimz je DEK pfi svém podnikani vy-
staven. Systém se snaZime stdle prfehodnocovat,
aby reflektoval zmény ve spolecnosti a ménici se
okoln{ podminky a nové se objevujici rizikové fak-
tory. KliCovymi prvky vnitfniho kontrolntho systému
jsou predevsim rozpoctové a planovaci procedury,
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Profit

We acknowledge profitability as the driving force of
our company.

Quality

We are committed to delivering products and services
of exemplary quality. We observe the law and we ad-
here to the ISO 9001 system of quality control.

IT system

We have developed an in-house information system
and thus we are able to react on the demands of our
customers and suppliers immediately. All employe-
es can contribute with their ideas to the improve-
ment of the functionality of the information system
so that it corresponds to their needs.

System of internal rules and control

We strive to continually improve our system of inter-
nal rules and control. Internal rules define the stan-
dards required from DEK employees. By making
use of an internal control system, we enable oursel-
ves to identify, evaluate and manage risks that may
result from the business activities of DEK. We re-
evaluate this system so that it can reflect changes
in the Company as well as external conditions and
new risk factors. The key items of the internal control
system are mainly budget and planning procedu-
res, through which a reliable and accurate reflection



které nam zaijistuji spolehlivou a presnou reflexi vy-
konnosti DEK a ustanoveni oddéleni vnitiniho audi-
tu, které je zodpovédné za kontinudlni provérovani
dodrzovani pravidel a vnitfnich kontrolnich mecha-
nisma.

Spolecenska odpovednost

Oteviené se hlasime k nasi spoluodpoveédnosti za
stav a chod spole¢nosti.

of the performance of DEK is ensured, and esta-
blishment of the internal audit department, which
is responsible for the continuous auditing of rules
and their adherence as well as for internal control
mechanisms.

Social responsibility

We are aware of our joint responsibility for the status
and smooth functioning of society.
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Assortment structure 1993-2010
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Spolecenska
odpovednost

Spole¢nost DEK si jasné uvedomuje svou roli ne-
jen na stavebnim trhu, ale také v celé spole¢nosti
a spolecenska odpovédnost je proto pevnou sou-
¢asti celého Sirokého spektra jejich Cinnosti.

Ekonomicka oblast

Spolecenska odpovédnost v ekonomické oblasti
je ve firmé uplatiovana predevsim transparent-
nosti jeji ¢innosti a vysokou urovni komunikace.
Ekonomicka ¢innost je proveéfovana nezavislym
finanénim auditem, jehoz vysledky jsou verejné
prezentovany ve Sbirce listin. Rovnéz oblast per-
sondlni a mzdové agendy je pravidelné kontrolo-
vana pfislusnymi statnimi Urady. Mezi samozfej-
mé zasady spoleCenské odpovednosti firmy patff
odmitani korupce a poctivé vztahy k zakaznikim,
dodavatel&m i vyrobctim.

Vztah s dodavateli a zakazniky

Skupina DEK si je védoma, Ze na kvalité vztahu
s dodavateli a zékazniky je zalozen Uspéch a dal-
§f rozvoj. DEK spolupracuje se svymi dodavateli
dlouhodobé a vztahy s nimi jsou zaloZeny na vza-
jemné ddvére a partnerstvi. Vétdina dodavateld,
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Social
Responsibility

DEK is aware of its role, not only in the construc-
tion materials market, but also in society. Social
responsibility is thus one of the foundations on
which the range of the Company’s activities has
been built.

Economic area

Social responsibility in the economic area is as-
sured by transparency of the Company’s activities
and a high level of communication. Economic ac-
tivities are revised by means of an independent
financial audit. The results of this audit are than
presented in the Commercial register. The areas
of human resources and wages and salaries are
regularly controlled by state authorities. One of the
apparent rules of social responsibility is the refusal
to take part in any form of corruption, thus ens-
uring fair relations between customers, suppliers
and producers.

Relation with suppliers and
customers

The DEK Group is aware of the fact that our suc-
cess and further development is based on the
quality of the relationship between us and our
customers and suppliers. DEK cooperates with its
suppliers on a long-term basis and relations are



s nimiz spoleé¢nost spolupracuje, splfiuje prisné
podminky ISO norem.

Vci zdkazniklm se spolecnost vZdy snazi o osob-
ni a individudlni pfistup. Vyraznou devizou je v tom-
to sméru schopnost pruzné reagovat na poZadav-
ky nasich zakaznika.

Vztah k verejnosti

Vztah k verejnosti, a to at jiz odborné nebo laické,
buduje spole¢nost DEK dlouhodobé. Od svého
zaloZeni se firma soustfedi na spravnou aplikaci
a pouziti doddvanych stavebnich materidld.
Pocinaje rokem 2005 vydava pro architekty a pro-
jektanty odborny casopis DEKTIME, nabizejici
vhodna technologicka feSeni a mozZna pouziti
stavebnich materidll véetné konstrukenich fesenf
a detaild od névrhu po aplikaci. Odborné respekto-
vany DEKTIME ddle pfinasi informace o novinkach
v oblasti stavebn( legislativy a pozornost zaméfuje
i na poruchy staveb a stavebnich konstrukci a je-
jich odstrariovant.

Nedilnou soucasti této ¢innosti je i pfiprava a dis-
tribuce celé rady technickych a montaznich priru-
¢ek, stejné jako dalSich odbornych publikaci. DEK
zaroveri pravidelné pofada konference a vzdélavaci
seminare pro Sirokou odbornou stavebni verejnost.

based on mutual trust and partnership. The ma-
jority of cooperating suppliers meet the strength
terms of ISO-norms.

Our company has always had an individual and
personal approach to each of our customers.
A major tool that has enabled us to this is our abili-
ty to react flexibly to the needs of our customers.

Relation with the public

Our relation to the public, both professional and
general, is built on a long-term basis. Since its es-
tablishment, the Company has always concentra-
ted on the right application and utilisation of con-
struction materials.

Since 2005, a technical journal for architects and
designers called ,DEKTIME" has been published.
This journal offers suitable technological solutions
and looks at the possible utilisation of construction
materials. It also focuses on construction solutions
and gives detailed advice that covers the whole
process from the first proposal up to the realisati-
on of projects. DEKTIME, which is well respected
by professionals, informs readers about develop-
ments in building legislation and also deals with
construction faults and their removal.

Within this scope of activities, DEK is also involved
with the preparation and distribution of technical
manuals and fixing instructions, as well as with
other professional papers. DEK also holds regular
conferences and educational seminars for profes-
sionals in the construction industry.
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Spole¢nost se také aktivné podili na praci Technic-
ké normalizacni komise ¢. 65, kterd je poradnim
orgdnem Ceského normalizaéniho institutu (CNI)
pro oblast stavebnich izolaci.

Neméné dllezitym pojitkem mezi firmou a verej-
nosti je i projekt DEKPARTNER STUDENT, ktery
studentldm vysokych $kol nabizi pfistup k technic-
kym informacim a detaildm a také moznost zajima-
vé praxe jiz v pribéhu studia a ndsledny kariérni
rast po absolvovani vysoké $koly. Ve spolupraci
s Cechem klempittl, pokryvadd a tesarti Ceské re-
publiky dlouhodobé podporujeme ucriovské skol-
stvi ve stavebnictvi.

Svou pozornost vsak skupina DEK vénuje i sféram
mimo svdj obor. V loriském roce spole¢nost zastre-
Sila nékolik sportovnich akci. Ve své filantropické
¢innosti se skupina DEK zaméfuje na podporu or-
ganizaci pecujicich o zdravotné a mentalné posti-
Zené obcany, kterym pfispiva stavebnimi materialy
na rekonstrukce objektd. Finanéné podporujeme
také Nadaci Terezy Maxové, kterd se zameéfuje na
pomoc opusténym a znevyhodnénym détem.

DEK jako zamestnavatel

Vzhledem k 8iroké regionalni plsobnosti skupiny
DEK je nutné vyzdvihnout vliv, ktery ma spole¢nost
na zameéstnanost zejména v problematickych oblas-
tech Moravskoslezského kraje, severnich Cech nebo
Viysociny. Sit pobocek nabizi fadu prileZitosti k ziska-
ni prace, a to i pro méné kvalifikované pracovniky.
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The Company takes part in the activities of the
Technical Standardizing Committee (Technicka
normaliza¢ni komise) No.65, which is the consul-
tancy body of the Czech Standardising Institute
(CNI) in the area of building insulation.

A further very important connection between the
Company and the public is the project ,DEKPART-
NER STUDENT", which offers access to technical
information and details for university students, as
well as the possibility of an internship during their
studies, followed by career opportunities after their
graduation. The Company also supports, in asso-
ciation with “Cech klempifd, pokryvac a tesar
Ceské Republiky® (the Guild of Tinsmiths, Tillers
and Carpenters of the Czech Republic), continua-
tion schools specialised in construction.

The DEK Group also focuses on areas outside
its line of business. Last year, the Company sup-
ported several important sport events. As part of
its philanthropic activities, DEK actively supports
organizations providing care for disabled people
by contributing construction materials for the re-
construction of their houses. We also support the
Tereza Maxova foundation, which provides foster
care and helps handicapped children.

DEK as an employer

With regard to our wide range of activities in many
regions, it is necessary to emphasize the great influ-
ence the Company has on employment, especially in
the problematic regions as Moravian-Silesian Region,
Northern Bohemia and Vysocina. Our net of branches
offers many job opportunities to even less qualified
employees.



Jako zaméstnavatel se skupina DEK snazi pristu-
povat ke svym zaméstnanctm oteviené. | naddle
zGstava nadi prioritou vzdélavani zaméstnancd.
K samoziejmé péci a podpore zaméstnancd patff
také pfispévky na penzijni a dichodové pojistént,
prispévky na kulturu, sport, o¢kovani, rekreaci,
ubytovani nebo piispévky na jazykové kurzy. Dlle-
Zitym motivacnim prvkem je préatelské prostredi ve
firmé a vysoka uroven firemni kultury.

DEK a zivotni prostredi

Ochrana zivotniho prostfedi je nedilnou soucastf
kazdodenni prace v8ech zaméstnancl a jednim
ze zakladnich principd, jimiz se celd skupina DEK
¥idi. Zékladnim stavebnim kamenem této filozofie
je tfidéni a nasledna recyklace odpadu na vSech
pracovistich. Skupina DEK v tomto duchu jedno-
znacneé preferuje elektronickou podobu v8ech do-
kumentd, vcetné doslych a vydanych faktur, ¢imz
se snazi o minimalizaci spotfeby kancelarského
papiru. K dal$im krokdm sméfujicim k eliminaci
moznych dopadd na Zivotni prostiedi patfi postup-
nd vymeéna klasickych vysokozdviznych vozik( za
voziky pohanéné plynem.

Spole¢nost DEKTRADE je od roku 2008 partnerem
projektu ,Setfim energii“ uréeného zakaznikiim
RWE, ktery byl zaméfen na zlepSeni energetické
naro¢nosti bydlent.

The Company‘s approach to its employees is
open. Education of our employees remains our pri-
ority for the future. The Company also contributes
to the pension plans of employees, and makes fur-
ther contributions towards cultural events, sports
events, vaccinations, holidays, accommodation
and language courses. An important motivational
element is a friendly environment within the com-
pany together with a high level of corporate cul-
ture.

DEK and the environment

Environmental protection is an integral part of eve-
ryday work of all the employees and one of the ba-
sic principles the entire DEK Group follows. The
cornerstone of this philosophy is the sorting and
recycling of all waste material in every workplace in
the Company. In keeping with this, the DEK Group
prefers to store all of its documentation in electro-
nic form, including invoices issued and received,
thus minimising the consumption of office paper.
A further step to eliminate any negative impact on
the environment is the replacement of lift trucks by
those powered by gas.

Since 2008, the company DEKTRADE participates
as a partner in the programme “Setifm energii*
(I save energy), which focuses on customers of
RWE and aims to reduce the consumption of ener-
gy in normal households.
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Branches in CZ and SK 1993-2010

1993
1 pobocka /

1995
3 pobocky /

1997

10 pobocek / 58 pobocek /




Zprava o Cinnosti
v roce 2010

K 31. 12. 2010 zahrnovala skupina DEK celkem
14 podnikatelskych subjektd, z toho 10 se sidlem
v Ceské republice, 1 na Slovensku a 3 organizaé-
ni slozky na Slovensku. Nové se v roce 2010 stala
soucasti skupiny spole¢nost WEBSTER INVEST,
uzavieny investiéni fond, a.s., v srpnu 2010 probéh-
la jeji fuze se spole¢nosti POLYDEK, a.s.

Vysledky hospodareni skupiny DEK

Cisty zisk skupiny DEK se i pfes pokraduijici hospo-
darskou krizi meziro€né zvysil o 33,6 mil. K& (0 24 %)
na 173,7 mil. K&. Zisk pfed zdanénim dosahl
Castky 211,1 mil. K& VySe provozniho zisku byla
259,5 mil. K& pii nardstu o 19 mil. K& (0 7,9%). Darn
z prijm0 se snizila oproti loriskému roku o 6,5 mil. K&
(14,9%) na 37,4 mil. K&.

Aktiva

Konsolidovand aktiva skupiny DEK stoupla mezi-
rocné o 235,4mil. K& na 8 334 mil. KE&. Hmotna ak-
tiva se snizila 0 91,8 mil. K& (8,9%) diky Uspornym
opatfenim, kdy se planované nakupy dlouhodo-
bych aktiv eliminovaly pouze na nezbytné nutnou
miru. Obé&Zna aktiva poklesla o 53,5mil. K& (2,5%)
na 2075mil. KE. Pohledavky z obchodnich vzta-
hd vzrostly oproti roku 2009 zejména diky vy$$im

Report on
Operations in 2010

The DEK Group includes 14 companies as at 31 De-
cember 2010 —ten with registered offices in the Czech
Republic and one in Slovakia, as well as three orga-
nizational branches in Slovakia. In 2010, the compa-
ny WEBSTER INVEST, uzavfeny investicni fond, a.s.
became a new part of the Group. In August 2010, its
merger with POLYDEK, a.s. took place.

Business results of the DEK Group

The net earnings of the DEK Group, despite the
ongoing economic depression, increased by CZK
33.6 million (24 %), compared to previous year, to
CZK 173.7 million. The pre-tax earnings amounted
to CZK 211.1 million. The operating income was
259.5 million, having increased by CZK 19 million
(7.9%). The income tax decreased by CZK 6.5 mil-
lion (14.9%) to CZK 37.4 million, compared to pre-
vious year.

Assets

Consolidated assets of the DEK Group increased,
compared to previous year, by CZK 235.4 million to
CZK 8334 million. Tangible assets decreased by CZK
91.8 million (8.9%) due to economical measures, when
planned purchase of long-term assets was reduced to
the minimum necessary level. Short-term assets de-
creased by CZK 53.5 million (2.5%) to CZK 2075 mil-
lion. Compared to 2009, trade receivables increased
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trzbdm na konci Ucetntho obdobi 0 95,7 mil. K&
(9,8 %). Diky orientaci na optimalizaci vySe zdsob
poklesl jejich stav 0 104,2 mil. K& (12,3%) na 743
mil. K&. P¥i ndrlstu obratu skupiny tak doslo i v le-
to$nim roce ke zvySeni obratkovosti.

Zavazky

Narlst o 403,8 mil. byl ovlivnén predevsim zavaz-
kem ve vySi 668,4 mil. KE vzniklym pfi fuzi spolec-
nosti WEBSTER INVEST, uzavfeny investi¢ni fond,
a.s., a POLYDEK, a.s. Uvérové zatizenf pokleslo
0 199,8 mil. K&, zavazky z obchodnich vztah( se
zvysily 0 17,7 mil. K& (5,9%) na 320,9 mil. K¢&.

DEKTRADE a.s.

DEKTRADE a.s. je nejvétsi spole¢nost skupiny a za-
byva se distribuci stavebnich materidld. Jeji obrat
oproti roku 2009 vzrostl o 3,6%, coZ vzhledem k si-
tuaci ve stavebnictvi v roce 2010 povaZujeme za
vynikajici Uspéch. Nejvétsich trzeb dosahla divize
Sikmé sttechy, celkem 1,5 mid. K&. Nejvy$siho na-
vySeni dosahla divize Dekstaviva, kterd s obratem
ve wsi 1,2 mid. K¢ zvysila svdj podil na celkovém
obratu oproti roku 2009 o 3 procentni body.

vvvvvv

chy a Olomoucko s obratem 1,2 mld. K&, nésledo-
vany regionem Praha a stfedni Cechy s obratem
1,1 mid. K& Nejvy$si podil na celkovych trzbdch
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by CZK 95.7 million (9.8%), namely thanks to the re-
venue at the end of the accounting period. Thanks to
the focus on optimization of stock levels, their amount
decreased by CZK 104.2 million (12.3%) to CZK 743
million. The increased turnover of the group thus also
resulted in an increase of the stock-turn this year.

Liabilities

The increase by CZK 403.8 million was name-
ly caused by the liability in the amount of CZK
668.4 million, created by the corporate merger of
WEBSTER INVEST, uzavieny investi¢ni fond, a.s.
and POLYDEK, a.s. The credit load decreased by
CZK 199.8 million; trade liabilities increased by CZK
17.7 million (5.9 %) to CZK 320.9 million.

DEKTRADE as.

DEKTRADE a.s. is the largest company in the Group
and its main activities are sales and the distributi-
on of construction materials. Its turnover increased
by 3.6% compared to 2009, which we consider as
a great success, taking into account the situation in
the civil engineering industry in 2010. The highest in-
come was achieved by the Sloping Roofs Division,
totalling CZK 1.5 billion. The highest increase was
achieved by the Dekstaviva division, which increa-
sed its share in the total turnover by 3% compared to
2009 with a turnover of CZK 1.2 billion.

The most successful region was the Eastern Bohe-
mia and Olomouc Region with a turnover of CZK
1.2 billion, followed by the Prague and Central Bo-
hemia region with a turnover of CZK 1.1 billion. The



podle typu odbératele majf stejné jako v roce 2009
vSeobecné stavebni firmy (43 %), nasledované indi-
vidualnimi stavebniky (17 %).

DEKTRADE SR s.r.o.

DEKTRADE SR s.ro. je distributorem stavebnich
materiald na Slovensku. Obrat v leto$nim roce dosa-
hl celkové hodnoty 32,4 mil. EUR. Nejvétsi podil na
ném meéla divize Dekstaviva s trzbami 8,7 mil. EUR,
nasledovana divizi Dekton s obratem 5,9 mil. EUR.
Mezi zakazniky stejné jako v pfedchozim roce pre-
vazuji vSeobecné stavebni firmy (43%), vysoky po-
dil si udrzeli také individualni stavebnici (19 %). Podil
obchodnich firem dosahl 15 %.

DEK a.s.

DEK a.s., matefskd spole¢nost skupiny, poskytla
v roce 2010 sluzby v celkové vysi 208,7 mil. KE.
Vétsina z tohoto objemu byla uréena pro ostatni
spole¢nosti skupiny DEK. Spole¢nost také posilila
svoji finanéni stabilitu pomoci dividend pfijatych od
dcefinych spoleCnosti ve vysi 53,4 mil. KE.

POLYDEK, a.s.

Spole¢nost POLYDEK, a.s. se vénovala poskytovan(
sluzeb pro firmy skupiny DEK, pfedevsim pronajmu
nemovitosti. K rozhodnému datu flize (10.8.2010)
se spole¢nosti WEBSTER INVEST, uzavieny inves-
tiéni fond, a.s. dosahl obrat spole¢nosti 59 mil. K&
a zisk 22 mil. K¢&.

largest share of total incomes by customer type per-
tains, just as in 2009, to general building companies
(43%), followed by individual builders (17 %).

DEKTRADE SR s.r.o.

DEKTRADE SR s.r.o0. is a distributor of building ma-
terials in the Slovakia. This year, the total turnover
amounted to EUR 32.4 million. The largest share of
it pertains to the Dekstaviva division with an income
of EUR 8.7 million, followed by the Dekton division
with a turnover of EUR 5.9 million. Among custo-
mers, general building companies prevail just as in
the previous year (43 %); individual proprietors also
maintained a large share (19%). The share of trade
companies amounted to 15%.

DEK a.s.

DEK a.s., the parent company of the Group, provi-
ded services amounting to CZK 208.7 million in 2010.
Most of this volume was intended for other compa-
nies of the DEK Group. The company also strengthe-
ned its financial stability by dividends received from
its subsidiaries, amounting to CZK 53.4 million.

POLYDEK, a.s.

POLYDEK, a.s. devoted itself to provision of servi-
ces for the companies of the DEK Group, mainly
rentals of real estate. On the decisive date of the
corporate merger with WEBSTER INVEST, uzavreny
investi¢ni fond, a.s. (10 August 2010), the compa-
ny’s turnover amounted to CZK 59 million with the
earnings amounting to CZK 22 million.
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WEBSTER INVEST, uzavieny
investi¢ni fond, a.s.

Spolecnost byla do obchodniho rejstftku zapsana
dne 9.8.2010. V roce 2010 dosahla obratu

26 mil. K¢ a zisku po zdanéni 11,9 mil. K&.
Spolecnost prevzala veskeré aktivity spole¢nosti
POLYDEK, a.s.

DEKMETAL s.r.o.

Spole¢nost DEKMETAL s.ro. je pfednim Ceskym
vyrobcem plechovych fasédnich systém( a velko-
formdtovych stfesnich krytin. Ke svym vyrobkim
poskytuje komplexnf technicky servis. Tato spole¢-
nost byla z celé skupiny nejvice zasazena probihaji-
ci hospodarskou krizi, zejména poklesem trhu v ob-
lasti vystavby primyslovych staveb, a skoncila pfi
celkovém obratu 142,3 mil. K& v roce 2010 s Cistym
ziskem 364 tis. KE. Spolecnost se i v dalsich letech
zaméf{ na zvySeni svého podilu na trhu plechovych
Krytin.

DEKPROJEKT s.r.o.

DEKPROJEKT s.r.o. se zabyva tvorbou specializo-
vanych projektd, posudkd, poskytovanim technic-
kych dozorG staveb, diagnostikou staveb a dal$i-
mi specialnimi sluzbami pro investory, projektanty
a izolatérské firmy. | pfes probihajici krizi dosahla
spole¢nost vynikajicich vysledkd, jeji obrat se zvysil
0 38,8% na 68,6 mil. K& a celkovy vysledek hospo-
dareni dosdhl 1053 tis. K¢&.
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WEBSTER INVEST, uzavieny
investi¢ni fond, a.s.

The company was enlisted in the Commercial Re-
gister on 9 August 2010. In 2010, it achieved a tur-
nover of CZK 26 million and after-tax profit of CZK
11.9 million. The company took over all the activities
of POLYDEK, a.s.

DEKMETAL s.r.o.

The company DEKMETAL s.r.o. is one of the main
Czech producers of metal facade systems and large
format roofings. It provides complex technical servi-
ces with its products. This company was influenced
by the economic crisis worst of all companies in the
DEK Group, especially by the decrease of the mar-
ket of industry constructions. This situation resulted
into the net profit of CZK 364 ths. by the turnover of
CZK 142.3 mil. The target of the company for next
years is to increase its market share in the metal
roofs market.

DEKPROJEKT s.r.o.

DEKPROJEKT s.ro. deals with specialised pro-
jects, offers expert advice, technical surveillance of
buildings, diagnostics of buildings and other spe-
cial services for investors, designers and insulati-
on companies. Despite of the economic crisis, the
company achieved extraordinary results, its turno-
ver increased by 38,% to CZK 68.6 million, the net
profit increased to the amount of CZK 10583 ths.



DEKSTONE s.r.o.

Obchodni aktivity spole€nosti pfevzala spolecnost
DEKTRADE a.s., veSkeré dalsi ¢innosti byly utlumeny.

DEKWOQOD s.r.o.

DEKWOOD s.r.o. se orientuje vyhradné na vyrobky
ze dreva s vySSi pridanou hodnotou, jako jsou stres-
ni krovy a vibrodesky, firma se jiz nadédle nezabyva
zpracovanim kulatiny a feziva. Obrat spole€nosti
v roce 2010 dosahl vyse 140,7 mil. K.

G SERVIS CZ s.r.o.

Spole¢nost G SERVIS CZ s.r.0. se stala ¢lenem sku-
piny v roce 2008 a jako nejvétsi dodavatel typovych
projektd rodinnych domd pfispiva svymi sluzbami
k rozsifeni nabidky skupiny smérem k zakaznikovi.
Tyto projekty jsou pak dale individualneé upravova-
ny na miru konkrétnimu zdkaznikovi. Vlivem obtiz-
né situace na trhu poklesl obrat spole¢nosti v roce
2010 na 41,5 mil. K& Spole¢nost dosahla zisku
505 tis. K¢.

DEKSTONE s.r.o.

Business activities of the company were taken over
by DEKTRADE a.s.; all other activities were aban-
doned.

DEKWOOD s.r.o.

DEKWOOD s.r.o. exclusively specializes in wooden
products with high added value such as roof frames
and anti-vibration panels; the company no longer
occupies itself with processing of round wood and
timber. The company’s turnover amounted to CZK
140.7 million in 2010.

G SERVIS CZ s.r.o.

The Group acquired G SERVIS CZ in 2008 and, as
the largest supplier of standardised projects, it con-
tributed greatly to the wide range of services offered
to customers. These projects are then tailored for
each individual customer. Due to the difficult situa-
tion on the market, the company’s turnover decrea-
sed to CZK 41.5 million in 2010. The company achi-
eved earnings amounting to CZK 505 ths.
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Vyhled skupiny na
rok 2011

Vzhledem k pokradujici krizi v oblasti stavebnictvi
predpokldddme navzdory poklesu relevantniho trhu
o zhruba 5% zvySeni naseho obratu 0 1 — 3%. Zisk
skupiny by mél byt v roce 2011 pfinejmensim na
stejné Urovni jako v roce 2010.

Nasim hlavnim ndstrojem pro podporu &innosti
skupiny je aktivni obchodnf politika, jejimz cilem je
zapojit co nejvice pracovnikd do obchodu. Mzdové
naklady, které tvoif vyznamnou ¢ést nékladd skupi-
ny, jsou vdzany na dosazeni planovanych cild.

Vyvoj obratu budeme peclivé sledovat a vyhodno-
covat. Pokud bude na zdkladé analyz prvniho polo-
leti roku 2011 zfejmé, Ze nebude rediné dosahnout
planovaného obratu, zvazime pfijeti dodateCnych
dspornych opatrent.

V roce 2011 by se na relevantnim trhu skupiny DEK
méla projevit kulminace Cerpani dotacnich progra-
md zamérenych na Uspory energii a revitalizace.
Predpokladame mirny narlst cen stavebnich ma-
teriald.

52

Events Anticipated
in 2011

Taking into account the ongoing depression in
the area of civil engineering, we assume, in spite
of the drop on the relevant market by approx. 5%,
an increase of our turnover by 1-3%. In 2011, the
Group’s profit should reach at least the same level
as in 2010.

Our main means of support of the Group’s activities
is an active trading policy aimed at involving most
employees in our day-to-day business. Wages
and salaries, which make up the largest part of the
Group's costs, are related to the achievement of
planned results.

Profit trends are carefully monitored and analysed.
If these analyses were to show that the budgeted
turnover was not realistic, we would consider imple-
mentation of further cost saving measures.

In 2011 we expect the culmination of the utilisati-
on of grant programmes relating to energy savings
and house revitalisation to have a positive impact
on the market in which the DEK Group operates. We
assume a slight increase of the prices of building
materials.
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Vyrok auditora
K vyrocni zprave

k31.12. 2010
spolecnosti DEK a.s.

Za vedeni UCetnictvi, Uplnost, prikaznost a sprav-
nost odpovidd statutarni organ Ucetni jednotky.
Povinnosti auditora je zpracovat zpravu a vyjadrit
ndzor na Ucetni zaverku a vyroéni zpravu v souladu
se zéakonem ¢. 93/2009 Sb., o auditorech a Komore
auditorti Ceské republiky.

Na zékladé vyhodnoceni pouzitych auditorskych
postupd jsme nezjistili Zadné vyznamné skute¢nos-
ti, které by naznacovaly, Ze Ucetnictvi ovéfované
dcetni jednotky by nebylo ve vSech vyznamnych
ohledech v souladu s platnymi predpisy, UpIné, prd-
kazné a spravné.

Auditor’s
Statement on the

Annual Report

for the year ended 31 December 2010
of the company DEK a.s.

The statutory body of the Company is responsible
for complexity, demonstrativeness, correctness and
accuracy of it's accountancy. The duty of the auditor
is to prepare a report and express an opinion on the
financial statements and the annual report in accor-
dance with the Act No. 93/2009 Col. on Auditors and
Chamber of Auditors of the Czech Republic.

Based on evaluation of our audit procedures we
did not detect any material facts which can lead
to the opinion that the accountancy of the audited
company was not in all material aspects in accor-
dance with valid legislation, complex, demonstrati-
ve, correct and accurate.
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Overili jsme soulad informaci o auditované spo-
leCnosti za uplynulé obdobi uvedenych ve vyroénf
zprave s oveéfovanou Ucetni zaverkou sestavenou
k 31.12.2010.

Podle naseho ndzoru jsou tyto informace ve vSech

vyznamnych ohledech v souladu s touto Ucetn( za-
vérkou, z niz byly pfevzaty.

v Celékovicich, dne 24. 6. 2011

ATLAS AUDIT s.r.0.
Ing. Tomas Barto$
auditor
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We have audited compliance of information of
the Company included in the annual report with
the audited financial statements prepared as
at 31 December 2010.

In our opinion, the information included in the
annual report of the Company for the year ended
31 December 2010 is consistent, in all material
respects, with the audited financial statements of
the company as at 31 December 2010.

Celékovice, on 24 June 2011

ATLAS AUDIT s.r.0.
Ing. Tomas Barto$
auditor



/Zprava nezavisleho
auditora

0 overeni konsolidované ro¢nfi
ucetni zaverky

Provedli jsme audit pfiloZzené konsolidované ucet-
ni zavérky spolecnosti DEK a.s., kterd se sklada
zrozvahy k 31.12.2010, vykazu zisku a ztraty za rok
koncici 31.12.2010, prehledu o zméndch vlastniho
kapitalu za rok koncici 31.12.2010 a prehledu o pe-
néznich tocich za rok koncici 31.12.2010 a pfilohy
této Ucetnl zaverky, kterd obsahuje popis pouzitych
podstatnych uUc¢etnich metod a dalsi vysvétlujici in-
formace.

Odpovednost statutarniho organu
ucetni jednotky za konsolidovanou
ucetni zaverku

Statutarni organ spole¢nosti DEK a.s. je odpovéd-
ny za sestaveni konsolidované ucetni zaverky, ktera
poddva vérny a poctivy obraz v souladu s Mezina-
rodnimi standardy Ucetniho vykaznictvi ve znéni pfi-
jatém Evropskou unif, a za takovy vnitfni kontrolni
systém, ktery povazuje za nezbytny pro sestaven(
konsolidované tcetni zavérky tak, aby neobsahova-
la vyznamné (materidini) nespravnosti zplsobené
podvodem nebo chybou.

Independent
Auditor's Report

on Consolidated Financial
Statements

We carried out an audit of the attached consolida-
ted financial statements of the DEK a.s. company,
which consist of the Balance Sheet on the date
31 December 2010, Income Statement for the year
ended 31 December 2010, Statement of Changes
in Shareholder's Equity for the year ended 31 De-
cember 2010, Cash Flow Statement for the year en-
ded 31 December 2010 and an attachment of these
financial statements containing the description of
significant accounting methods used and other ex-
planatory information.

Responsibility of the accounting
entity’s statutory body for the
consolidated financial statements

The statutory body of DEK a.s. is responsible for
the preparation of the consolidated financial state-
ments that provide true and fair view in accordance
with the International Financial Reporting Standards
as adopted by the European Union, and for such
internal control system that is considered as neces-
sary for the preparation of the consolidated financial
statements in such a way that they do not contain
any significant (material) inaccuracies caused by
fraud or error.
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Odpovednost auditora

Nasi odpovédnosti je vyjadfit na zdkladé naseho
auditu vyrok k této konsolidované ucetni zaverce.
Audit jsme provedli v souladu se zakonem o audito-
rech, mezinarodnimi auditorskymi standardy a sou-
visejicimi aplika¢nimi dolozkami Komory auditord
Ceské republiky. V souladu s témito predpisy jsme
povinni dodrzovat etické pozadavky a napléanovat
a provést audit tak, abychom ziskali pfimérenou jis-
totu, Ze konsolidovand Ucetni zavérka neobsahuje
vyznamné (materidini) nespravnosti.

Audit zahruje provedeni auditorskych postupd
k ziskdni ddkaznich informaci o ¢éstkach a lda-
jich zvefejnénych v konsolidované ucetni zavérce.
VWbér postupl zdvisi na Usudku auditora, zahrnu-
jicim i vyhodnoceni rizik vyznamné (materidlni) ne-
spravnosti tdajd uvedenych v konsolidované ucetni
zavérce zplsobené podvodem nebo chybou. P
vyhodnocovani téchto rizik auditor posoudi vnitfni
kontrolni systém relevantni pro sestaveni konsoli-
dované Ucetni zavérky podavajici vérny a poctivy
obraz. Cilem tohoto posouzeni je navrhnout vhod-
né auditorské postupy, nikoli vyjadfit se k Ucinnosti
vnitfniho kontrolniho systému Ucetni jednotky. Audit
téZ zahrnuje posouzeni vhodnosti pouZitych ucet-
nich metod, pfimérenosti Ucetnich odhad( prove-
denych vedenim i posouzeni celkové prezentace
konsolidované ucetni zaveérky.

Jsme presvédceni, Ze dikazni informace, které
jsme ziskali, poskytuji dostate¢ny a vhodny zaklad
pro vyjadieni naseho vyroku.
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Auditor’s responsibility

Our responsibility is to express, based on our audit,
an opinion of these consolidated financial state-
ments. We carried out the audit in accordance with
the Act on Auditors, international auditor standards
and related application annexes of the Chamber
of Auditors of the Czech Republic. In accordance
with these regulations, we are obliged to observe
the ethical requirements and plan and carry out the
audit in such a way that we are reasonably sure that
the consolidated financial statements do not con-
tain significant (factual) inaccuracies.

The audit includes performing auditing procedures
for obtaining proving information about the amounts
and data published in the consolidated financial
statements. The selection of procedures depends
on the auditor’s judgment, which also includes eva-
luation of the risk of significant (factual) incorrectne-
ss of the data stated in the consolidated financial
statements, caused by fraud or error. During evalua-
tion of these risks, the auditor assesses the internal
control system that is relevant for the preparation
of the consolidated financial statements providing
a true and fair view of the company. The aim of this
assessment is proposing appropriate auditing pro-
cedures, not stating an opinion of the efficiency of
the accounting entity’s internal control system. The
audit further includes the assessment of suitability
of the accounting methods used, adequacy of the
accounting estimates carried out by the manage-
ment as well as assessment of the general presen-
tation of the consolidated financial statements.

We are confident that proving information that we
obtained provide sufficient and appropriate basis
for stating our opinion.



Vyrok auditora

Podle naseho nazoru konsolidovana ucetni za-
vérka podava vérny a poctivy obraz aktiv a pasiv
spoleénosti DEK a.s. k 31. 12. 2010 a nakladd
avynosu a vysledku jejiho hospodareni a penéz-
nich tokl za rok konéici 31. 12. 2010 v souladu
s Mezinarodnimi standardy ucetniho vykaznictvi
ve znéni pfijatém Evropskou unii.

Obchodni jméno a c¢islo opravneni
auditora

ATLAS AUDIT s.r.o.

K Bilému vrchu 1717, 250 88 Celdkovice
Cislo auditorského opravnéni 300

Ing. Tomas Barto$

Cislo auditorského opravnéni 1122

v Celdkovicich, dne 20. 6. 2011

Ing. Tomas Barto$

Auditor’'s Statement

In our opinion, the consolidated financial statements
provide a true and fair view of assets and liabilities
of the company DEK a.s. on the date 31 December
2010, its costs and revenues, economic results and
cash flows for the year ended 31 December 2010 in
accordance with the International Financial Reporting
Standards as adopted by the European Union.

Auditor’s trade name and license
number

ATLAS AUDIT s.ro.
K Bilému vrchu 1717, 250 88 Celdkovice
Auditor license number: 300

Ing. Tomas Barto$
Auditor license number: 1122

Celdkovice, 20 July 2011

Ing. Tomas Barto$
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Konsolidované financni vykazy

Consolidated Financial Statements
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Konsolidovany vykaz Uplného vysledku

Consolidated statement of comprehensive income

Rok kondicf Year ended Bod prilohy 2010 2009
31. prosince 31 December Note tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Trzby za zbozi Revenues from goods sold 6 368 121 5969 275
Trzby za vlastni vyrobky Revenues from own products 26 474 139 374
Prodané zboz{ Expenses on goods sold -5 066 064 -4 667 459
Naklady na material Expenses on material -103 675 -181 814
Hruba marze Gross margin 1224 856 1259 377
Trzby z prodeje sluzeb Revenues from own services 228 941 183 202
Odpisy Depreciation and amortization -151 909 -210 436
Nakoupené sluzby a energie Services and energy purchased -345 312 -324 069
Osobni néklady Personnel expenses -515 497 -533 971
Ostatni provozni ndklady a vynosy, — Other operating expenses and 13 -181 603 -133 628
netto revenues, net
Provozni vysledek hospodareni  Operating income 259 476 240 476
Nékladové Uroky Interest expenses -36 732 -59 734
Vynosové Udroky Interest income 38 11
Kurzové zisky a ztraty, netto Foreign exchange rate gains and -6 807 2998
losses, net
Ostatni finanéni néklady a vynosy, ~ Other financial expenses and -4 840 302
netto income, net
Finanéni vysledek hospodareni  Financial result -48 341 -56 422
Zisk pred zdanénim Income before income taxes 211135 184 054
Dan z pfjmd Income taxes 14 -37 397 -43 946
—splatna current -39 709 -48 020
- odlozena — deferred 2312 4074
Zisk po zdanéni Net income 173 737 140 108
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Konsolidovany vykaz Uplného vysledku (pokracovani)

Consolidated statement of comprehensive income (continued)

Rok kondéicf Year ended Bod prilohy 2010 2009
31. prosince 31 December Note tis. K& tis. K&
2010 2009
CZK'000 CZK’'000
Zisk po zdanéni Net income 173 737 140 108
Ostatni Uplny vysledek Other comprehensive income 0 0
Uplny vysledek za obdobi Total comprehensive income 173 737 140 108
— pripadajici na akcionéare — attributable to equity holders of 173 737 140 108
materské spole¢nosti the parent
- pfipadajici na nekontrolni podily - attributable to non-controlling 0 0
interests
éisty zisk na akcii (K¢/ks) Net earnings per share 15
(CZK per share)
- zékladnf - basic 631,54 509,30
— zfedény —diluted 631,54 509,30
Pocet vydanych akcif Number of shares issued 275100 275100
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Konsolidovany vykaz o financni situaci

Consolidated statement of financial position

Bod K 31. prosinci 2010 K 31. prosinci 2009
prilohy tis. K& tis. K&
Note As at 31 December 2010 As at 31 December 2009
CZK'000 CZK'000
AKTIVA: ASSETS
Pozemky, budovy a zafizenf Property, plant and equipment 3 944 063 1035 860
Nehmotny majetek Intangible fixed assets 4 31763 42 842
OdloZené dariové pohledavky Deferred tax receivables 11 24 489 22 240
Goodwill Goodwill 4 5258 553 4 869 086
Dlouhodoba aktiva celkem Total non-current assets 6 258 868 5970 028
Z&asoby Inventories 6 743 209 847 447
Pohledavky z obchodnich vztahG  Trade receivables 5 1074 336 978 633
Po@[ed?vky ze splatnych danf Prepaid income tax 5 204 128 223 452
z prijma
Penize Cash and cash equivalents 7 53 361 78 967
Kratkodoba aktiva celkem Total current assets 2075 035 2128 499
AKTIVA CELKEM TOTAL ASSETS 8333903 8098 528
VLASTNI KAPITAL A ZAVAZKY: EQUITY AND LIABILITIES:
Zékladni kapital Share capital 8 5502 000 5502 000
Fondy Retained earnings and other 9 231789 400177
reserves
Vlastni kapital celkem Total equity 5733789 5902177
Dlouhodobé finanéni zdvazky Non-current financial liabilities 341175 366 868
Ostatnf dlouhodobé zavazky Other non-current liabilities 392 0
Dlouhodobé zavazky celkem Total non-current liabilities 341 567 366 868
Kratkodobé finanéni zavazky Current financial liabilities 1151674 1325789
Zavazky z obchodnich vztaht Trade payables 10 320946 303 202
Ostatni kratkodobé zavazky Other current liabilities 10 785 928 200 491
Kratkodobé zavazky celkem Total current liabilities 2 258 547 1829 482
VLASTNI KAPITAL A ZAVAZKY ~TOTAL EQUITY 8333903 8 098 528

CELKEM

AND LIABILITIES
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Konsolidovany vykaz penéznich tokd
Consolidated cash flow statement

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Provozni ¢innost: Operating activities:
Zisk pred zdanénim Income before income taxes 211135 184 054
Upravy o nepenézni operace: Adjustments for non-cash operations:
— odpisy dlouhodobych aktiv — Depreciation and amortization 151 909 210 437
—zména stavu opravnych poloZek — Change in provisions 60 774 42 547
— zisk z prodeje dlouhodobych aktiv — Income/loss from disposal of fixed -7 069 -7 647
assets
- vyUctované nakladoveé a vynosove — Net interest expense/income 36 694 59 722
uroky
— konsolidaéni kurzovy rozdil — Currency translation effect -883 -5 359
Zmeény stavu nepenéznich slozek Change in non-cash items of working
pracovniho kapitalu: capital:
- zména stavu pohledavek - Increase/decrease in receivables and -137 440 10610
prepayments
—zména stavu zdvazkd — Increase/decrease in short-term 328 598 41826
payables and accruals
- zména stavu zasob — Increase/decrease in inventories 103 375 229 559
Penézni prostredky vytvorené provoznf Cash generated by operating activities 747 093 765 749
&innostf
Uroky vyplacené Interest paid -36 732 -69 733
Uroky pfijaté Interest received 38 1
Zaplacena dari z pfijm0 Income taxes paid 2539 -119 991
Cisty penézni tok z provozni &innosti Net cash flow from operating activities 712938 586 036
Investiéni ¢innost: Investing activities:
\ydaje spojené s nabytim dl. aktiv Acquisition of fixed assets -437 521 -80 502
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of fixed assets 7230 19 802
PGjcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok z investiéni &innosti Net cash flow from investing activities -430 290 -60 700
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Konsolidovany vykaz penéznich tok( (pokracovani)

Consolidated cash flow statement (continued)

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Finanéni ¢innost: Financing activities:
Dopady zmén dlouhodobych Change in balance of long- and short-term -253 999 -546 226
a kratkodobych zavazk( liabilities
Vyplacené dividendy Dividends paid -54 254 0
Cisté penézni toky z finanéni Ginnosti Net cash flow from financing activities -308 253 -546 226
Cisté zvydeni /snizeni penéznich Net increase/decrease in cash and -25 606 -20 890
prostfedkl a penéznich ekvivalent( cash equivalents
Stav penéznich prostfedkl a penéznich Cash and cash equivalents at the 78 967 99 857
ekvivalentl na po¢atku roku beginning of the year
Stav penéznich prostiedk( a penéZnich Cash and cash equivalents at the end 53 361 78 967

ekvivalent(i na konci roku

of the year
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Konsolidovany vykaz zmén vlastniho kapitalu
Consolidated statement of changes in equity

ZéKladni kapital Ostatni fondy Nerozdéleny zisk Vlastni kapital celkem
tis. K& tis. K& tis. K& tis. K&
Share capital Other reserves Retained earnings Equity total
CZK'000 CZK'000 CZK'000 CZK'000
Zlstatek k 1. lednu 2009 As at 1 January 2009 5502 000 -103 253 368 681 5767 428
Vlysledek hospodareni za Net income 140 108 140 108
Ucetni obdobf
Oceriovaci rozdily z pfeceneéni  Revaluation
na redlnou hodnotu
Kurzové rozdily Exchange difference 1036 -6 395 -5 359
Dividendy Dividends
ZUstatek k 31. prosinci 2009  As at 31 December 2009 5502 000 -102 217 502 394 5902 177
Vlysledek hospodareni za Net income 173737 173 737
ucetni obdobi
Ocerovaci rozdily z pfecenéni  Revaluation -170 856 -170 856
na redlnou hodnotu
Vliv fuze ovladanych Effect of merger of controlled 117 825 -211 371 -93 546
spole¢nosti companies
Vliv odlozené dané Deferred taxes effect 741 741
Kurzové rozdily Exchange rate differences 883 883
Dividendy Dividends -79 348 -79 348
Zlstatek k 31. prosinci 2010  As at 31 December 2010 5 502 000 -154 365 386 154 5733 789
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Priloha ke
konsolidované
ucetni zavérce

1. Udaje o spole¢nosti

1.1. Zalozeni a pfedmét ¢innosti

Spole¢nost DEK a.s. byla zapsdna do obchodniho
rejstfiku dne 18. prosince 2006. Béhem roku 2007 byla
vytvofena skupina spolecnosti, které tvoif konsolidaéni
celek DEK (déle ,Skupina“). Do konsolidaéniho celku
byla za¢lenéna spole¢nost DEKTRADE a.s., ze které
se oddélily spole¢nosti DEKWOOD s.r.o., DEKMETAL
s.r.o., DEKPROJEKT s.ro. a DEKSTONE s.ro. V roce
2007 byly zaloZeny spole¢nosti Moje stavebniny s.r.o.
a DEKTRADE SR s.r.o. Spole¢nost DEK a.s. uzaviela
v roce 2007 oviddaci smlouvu se spoleénosti POLY-
DEK, a.s. B&hem roku 2008 ziskala Skupina 100%
podil ve spole¢nosti G Servis CZ s.r.o. V roce 2009
byla ze spolecnosti DEKWOOD vyclenéna spole¢-
nost ENERGO HELVIKOVICE as., kterd je nyni jejf
dcefinou spoleénosti. V roce 2010 byla z dévodu flze
spole¢nosti POLYDEK, a.s. do spole¢nosti WEBSTER
INVEST, uzavfeny investi¢ni fond, a.s. zruSena ovldda-
cf smlouva mezi spole¢nostmi DEK a.s. a POLYDEK,
a.s. a nahrazena novou ovladaci smlouvou mezi spo-
le¢nostmi DEK a.s. a WEBSTER INVEST, uzavreny in-
vestiéni fond, a.s. Na zdkladé této dohody je soucasti
konsolida¢niho celku DEK také spole¢nost WEBSTER
INVEST, uzavfeny investicni fond, a.s.
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Notes to
Consolidated
Financial Statements

1. General information

1.1. Establishment and business activities

DEK a.s. was incorporated in the Commercial Register
on 18 December 2006. During 2007, the group of com-
panies (the DEK consolidation group) was established
(“the Group®). The company DEKTRADE a.s. was in-
corporated into the Group, whilst the subsidiaries DEK-
WOQOD s.ro., DEKMETAL s.ro., DEKPROJEKT s.ro
and DEKSTONE s.r.o were split off from DEKTRADE
a.s. The companies Moje stavebniny s.r.o. and DEK-
TRADE SR s.ro. were established in 2007. The Con-
trolling agreement between the companies DEK a.s.
and POLYDEK, a.s. was concluded in 2007. The com-
pany G SERVIS CZ s.r.o. was acquired in 2008 (a 100%
share). In 2009, the company ENERGO HELVIKOVICE
a.s. was detached from DEKWOQOD; now it is a subsid-
iary of DEKWOQOD. In 2010, The Controlling agreement
between DEK a.s. and POLYDEK, a.s. was terminated
for the reason of the corporate merger of POLYDEK,
a.s. and WEBSTER INVEST, uzavieny investi¢ni fond,
a.s.; it was replaced by a new Controlling agreement
between DEK a.s. and WEBSTER INVEST, uzavieny
investicni fond, a.s. Based on this agreement, WEB-
STER INVEST, uzavieny investicni fond, a.s. is also
a part of the consolidation unit of DEK.



Predmétem podnikdni Skupiny je zejména nakup
a prodej stavebnich materiald, projektova a pora-
denska ¢innost ve stavebnictvi, vyroba izola¢nich
materidld, stavebnich hmot a vyrobkd, zpracovani
kamene, kovoobrabécstvi, ¢innost pilarska a zpra-
covani dreva.

Skupina ma sit 44 (2009: 47) obchodnich pobocek
v Ceské republice a 14 (2009: 15) na Slovensku, za-
vod na zpracovani kovu v Dffsech u Staré Boleslavi
a pilu na zpracovani dfeva v Helvikovicich u Zam-
berka.

1.2. Sidlo spole¢nosti

DEK a.s.
Tiskarska 10/257
Praha 10

108 00

Ceska republika
IC: 276 36 801
www.dek.cz

Spolec¢nost je zapsana v obchodnim rejstfiku ve-
deném Méstskym soudem v Praze, oddil B, vloz-
ka 11400.

Organizacni struktura spolecnosti se ¢leni do nasle-
dujicich oblast:

= technické oddélenf

= provozni oddéleni

= marketing

= finan¢ni oddélenf a lidské zdroje
= oddeéleni IT

The company’s principal business activities are the
purchasing and selling of construction materials,
engineering and advisory activities, the production
of insulation materials, construction materials and
products, stone working, the machining of metals,
woodworking and sawmill activities.

The Group has a network of 44 (47 in 2009) branch
offices in the Czech Republic and 14 (15 in 2009)
branch offices in Slovakia, a metal machining plant in
Drisy close to Stara Boleslav and a wood processing
sawmill in Helvikovice near Zamberk.

1.2. Registered office

DEK a.s.

10/257 Tiskarska
Prague 10

108 00

The Czech Republic
ID Number: 276 36 801
www.dek.cz

The company is registered in the Commercial Reg-
ister maintained by the Municipal Court in Prague,
Section B, Insert 11400.

The organizational structure of the company is di-
vided into the following main areas:

= technical department

= operational support

= marketing

= finance and human resources
= T department
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2. Informace o pouzitych
ucetnich metodach
a zasadach

2.1. Prohlaseni

Konsolidovana ucetni zavérka spole¢nosti DEK a.s.
a jejich dcefinych spoleCnosti (,Skupina“) k 31. pro-
sinci 2010 je sestavena v souladu s Mezindrodnimi
standardy Ucetniho vykaznictvi ve znénl pfijatém Ev-
ropskou unif (,IFRS"), platnymi k 31. prosinci 2010.

Nasledujici standardy, novely a interpretace existuji-
cich standardd Gcinné pro Ucetni obdobi pocinajici
1. ledna 2010 Skupina neaplikovala, protoze pro né
nemela napli nebo jejich dopad nebyl vyznamny:

= IAS 11 — Stavebni smlouvy
(datum dcinnosti 1. ledna 1995)

= IAS 20 - Vykazovani statnich dotaci a zvefejnéni
statni podpory (datum ucinnosti 1. ledna 1984)

- IAS 26 — Udtovan( a vykazovan( penzijnich
nékladd (datum ucinnosti 1. ledna 1990)

= IAS 28 — Investice do pridruzenych podnikd
(datum dcinnosti 1. ledna 2005)

= 1AS 29 - Vlykazovani v hyperinflacnich
ekonomikdch (datum uUginnosti 1. ledna 1990)

= IAS 31 — Vlykazovan( Ucasti v pfidruzenych
podnicich (datum ucinnosti 1. ledna 2007)

= IAS 41 — Zemedeélstvi
(datum ucinnosti 1. ledna 2003)

* IFRS 2 — Uhrady akciemi
(datum ucinnosti 1. ledna 2005)

= IFRS 4 - Pojistné smlouvy
(datum dcinnosti 1. ledna 2006)
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2. Summary of significant
accounting policies and
principles

2.1. Summary statement

The consolidated financial statements of DEK a.s.
(“the Company”) and its subsidiaries (together “the
Group”) for the year ended 31 December 2010 have
been prepared in accordance with International Fi-
nancial Reporting Standards as adopted by the Eu-
ropean Union (“IFRS”) as at 31 December 2010.

The following standards, amendments and interpreta-
tions to published standards valid for accounting peri-
ods beginning on or after 1 January 2010 were not ap-
plied as they are not relevant to the Group’s operations:

= IAS 11 — Construction contracts
(effective from 1 January 1995)

= IAS 20 — Accounting for governments grants
(effective from 1 January 1984)

= IAS 26 — Accounting and reporting of Retirement
benefits (effective from 1 January 1990)

= IAS 28 — Investments in associates
(effective from 1 January 2005)

= |IAS 29 - Financial reporting in hyperinflationary
economies (effective from 1 January 1990)

= IAS 31 - Interests in Joint Ventures
(effective from 1 January 2007)

= IAS 41 — Agriculture
(effective from 1 January 2003)

= IFRS 2 — Share based payment
(effective from 1 January 2005)

= IFRS 4 - Insurance contracts
(effective from 1 January 2006)



= IFRS 6 - Préizkum a vyhodnocovani nerostnych
zdroji (datum Udinnosti 1. ledna 2006)

= IFRS 8 — Provozni segmenty

(datum dcinnosti 1. ledna 2010)

= SIC 10 — Statni podpora bez specifické vazby
k provoznim ¢innostem

(datum Ucinnosti 1. srpna 1998)

= SIC 12 — Konsolidace - jednotky zvlastniho
uréeni (datum dcinnosti 1. Cervence 1999)

= SIC 13 — Spoluovladané jednotky

— nepenézni vklady

(datum Ucinnosti 1. ledna 1999)

= SIC 29 - Zvefejriovani — ujednani o poskytovani
licencovanych sluzeb

(datum Ucinnosti 31. prosince 2001)

= SIC 31 - Vynosy — barterové transakce
zahrnujici reklamni sluzby

(datum dcinnosti 31. prosince 2001)

= IFRIC 1 — Zmény zévazk( vyplyvajicich

z demontdZe, ukonceni provozu a podobnych
aktivit (datum Ucinnosti 1. zari 2004)

- IFRIC 2 - Clenské podily v druZstvech

a podobné nastroje

(datum dcinnosti 1. ledna 2005)

= IFRIC 5 - Prava na podily na fondech
vytvorenych na demontaZ, ukoncéeni provozu,
uvedeni do pdvodniho stavu a ekologickou
likvidaci (datum ucinnosti 1. ledna 2006)

= IFRIC 6 — Zavazky vznikajici z plsobenf

na zviastnim trhu

— elektricky a elektronicky odpad

(datum ucinnosti 1. prosince 2005)

= IFRIC 7 — Pouziti metody prepracovani
vykaz{ v IAS 29 Vykazovani v hyperinfladnich
ekonomikach

(datum ucinnosti 1. brezna 2006)

* IFRIC 8 — Rozsah pUsobnosti IFRS 2

(datum dcinnosti 1. kvétna 2006)

= IFRS 6 — Exploration and Evaluation of Mineral

Assets (effective from 1 January 2006)

= IFRS 8 — Operating Segments

(effective from 1 January 2010)

= SIC 10 — Government Assistance — No Specific

Relation to Operating Activities
(effective from 1 August 1998)

= SIC 12 — Consolidation — Special Purpose

Entities (effective from 1 July 1999)

= SIC 13 — Jointly Controlled Entities - Non-

Monetary Contributions by Venturers
(effective from 1 January 1999)

= SIC 29 - Disclosure — Service Concession

Arrangements
(effective from 31 December 2001)

= SIC 31 — Revenue — Barter Transactions Involving

Advertising Services
(effective from 31 December 2001)

= IFRIC 1 - Changes in Existing Decommissioning,

Restoration and Similar Liabilities
(effective from 1 September 2004)

= IFRIC 2 — Members’ Shares in Co-operative

Entities and Similar Instruments
(effective from 1 January 2005)

= IFRIC 5 - Rights to Interests Arising

from Decommissioning, Restoration
and Environmental Funds
(effective from 1 January 2006)

= IFRIC 6 - Liabilities Arising from Participating

in a Specific Market — Waste Electrical and
Electronic Equipment
(effective from 1 December 2005)

= IFRIC 7 — Applying the Restatement

Approach under IAS 29 Financial Reporting
in Hyperinflationary Economies
(effective from 1 March 2006)

= IFRIC 8 — Scope of IFRS 2

(effective from 1 May 2006)
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= IFRIC 9 - Precenéni vlioZenych derivatd
(datum Ucinnosti 1. Eervna 2006)

= IFRIC 10 — Mezitimni vykaznictvi a snizeni hodnoty
aktiv (datum ucinnosti 1. listopadu 2006)

= IFRIC 11 — IFRS 2: Transakce s akciemi skupiny
a s vlastnimi akciemi
(datum Ucinnosti 1. bfezna 2007)

= IFRIC 12 — Ujednani o poskytovanf licencovanych
sluzeb (datum ucinnosti 1. ledna 2008)

= |IFRIC 13 — Vérnostni zakaznické programy
(datum ucinnosti 1. Cervence 2008)

= IFRIC 14 — IAS 19 - Limit u aktiv z definovanych
pozitkd, minimalni pozadavky na financovani
a jejich vzajemné souvislosti
(datum Ucinnosti 1. ledna 2008)

= IFRIC 15 — Smlouvy o vystavbé nemovitostf
(datum Ucinnosti 1. ledna 2009)

= IFRIC 16 — Zajisténi Cisté investice do zahraniénl
jednotky (datum ucinnosti 1. ledna 2009)

= IFRIC 17 — Rozdélovani nepenéznich aktiv
vlastnikim (datum Ucinnosti 1. ervence 2009)

= IFRIC 18 — Pfevod aktiv od zakaznikd
(datum dcinnosti 1. Eervence 2009)

Nésledujici standardy, novely a interpretace existuiji-
cich standardd, které byly publikovany a jesté nena-
byly Ucinnosti, Skupina je prfedc¢asné neaplikovala
nebo pro né nema napln:

= IAS 12 — OdloZena dari: Uhrada Ucetni hodnoty
aktiv (datum ucinnosti 1. ledna 2012)

= |AS 24 — Zvefejriovani spiiznénych stran
(datum Ucinnosti 1. ledna 2011)

= |AS 32 - Klasifikace prav na Upis akcif
(datum dcinnosti 1. ledna 2011)
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= IFRIC 9 — Reassessment of Embedded
Derivatives (effective from 1 June 2006)

= IFRIC 10 — Interim Financial Reporting and
Impairment (effective from 1 November 2006)

= IFRIC 11 = IFRS 2: Group and Treasury Share
Transactions
(effective from 1 March 2007)

= IFRIC 12 — 12 Service Concession Arrangements
(effective from 1 January 2008)

= IFRIC 13 — Customer Loyalty Programmes
(effective from 1 July 2008)

= IFRIC 14 — IAS 19 — The Limit on a Defined
Benefit Asset, Minimum Funding Requirements
and their Interaction
(effective from 1 January 2008)

= IFRIC 15 — Agreements for the Construction of
Real Estate (effective from 1 January 2009)

= IFRIC 16 — Hedges of a Net Investment in a Foreign
Operation (effective from 1 January 2009)

= IFRIC 17 — Distributions of Non-cash Assets to
Owners (effective from 1 July 2009)

= IFRIC 18 — Transfers of Assets from Customers
(effective from 1 July 2009)

The following standards, amendments and interpreta-
tions to existing standards have been published be-
fore their validity period, but the Group decided not to
adopt them in advance as they are not relevant for the
Group’s operations:

= IAS 12 — Deferred Tax: Settlement of Accounting
Value of Assets (effective from 1 January 2012)

= |IAS 24 — Related Part Disclosures
(effective from 1 January 2011)

= |AS 32 - Classification of Rights to Share Bonds
(effective from 1 January 2011)



= IFRS 1 — Omezena vyjimka z povinnosti zverej-
nénf srovnavacich Udajd podle IFRS 7
(datum Ucinnosti 1. ledna 2011)
= IFRS 1 — Hyperinflace
(datum ucinnosti 1. Cervence 2011)
= IFRS 7 — Finanéni nastroje
(datum Ucinnosti 1. Cervence 2011)
= IFRS 9 - Finan&ni nastroje
(datum dcinnosti 1. ledna 2013)
= IFRIC 14 — Pfedplaceni pozadovaného minimal-
niho financovani (datum déinnosti 1. ledna 2011)
+ IFRIC 19 - Vyporadani finan¢nich zavazkd kapi-
tdlovych nastrojd
(datum Ucinnosti 1. ledna 2011)

Skupina neoc¢ekdva vyznamné dopady na metody
oceflovani a vykazovani z titulu budouci aplikace
vy$e uvedenych standardd a interpretact.

2.2. Zakladni zasady sestaveni konsolidované
ucetni zavérky

Tato konsolidovana ucetni zaverka je pfipravena
na principu historickych nakladd. Sestaveni ucetni
zavérky v souladu s Mezindrodnimi standardy ucet-
niho vykaznictvi vyZaduje uplatriovani urcitych za-
sad ucetnich odhadd. VyZaduje rovnéz, aby vedeni
vyuzivalo svij Usudek v procesu aplikace Ucetnich
pravidel. Oblasti kladouci vy$si naroky na uplatrio-
vani Usudku, nebo s vy8Si mirou slozitosti, ¢i oblasti,
ve kterych jsou pro UCely sestaveni konsolidované
Ucetni zavérky uplatriovany dllezité predpoklady
a odhady, jsou zvefejnény nize. Castky v konsolido-
vané Ucetni zavérce a v priloze jsou uvedeny v tisi-
cich ¢eskych korun (tis. K&), neni-li uvedeno jinak.

= IFRS 1 — Restricted Exception from the Duty of
Publishing Comparison Data according to IFRS 7
(effective from 1 January 2011)

= IFRS 1 — Hyperinflation
(effective from 1 July 2011)

= IFRS 7 - Financial Tools
(effective from 1 July 2011)

= IFRS 9 - Financial Tools
(effective from 1 January 2013)

= IFRIC 14 — Advance Settlement of Required
Minimum Financing (effective from 1 January 2011)

= IFRIC 19 — Settlement of Financial Liabilities of
Capital Tools
(effective from 1 January 2011)

The Group does not expect that this amendments
and interpretations will have a significant impact on
its financial statements.

2.2. Basis of preparation of consolidated finan-
cial statements

The consolidated financial statements have been
prepared under the historical cost convention.
The preparation of financial statements in conform-
ity with IFRS requires the use of certain critical ac-
counting estimates. It also requires management to
exercise its judgment in the process of applying the
Group’s accounting policies. The areas involving
a higher degree of judgment or complexity, or areas
where assumptions and estimates are significant to
the consolidated financial statements are disclosed
in the notes below. Amounts in the consolidated fi-
nancial statements and in the notes are disclosed
in thousands of Czech crowns (CZK ths.), unless
stated otherwise.
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2.3. Udaje o Skupiné

Kromé spolecnosti DEK a.s. se sidlem v Praze za-
hrnuje konsolidovana uUcetni zavérka také vSechny
dcefiné spole¢nosti a ovladanou spolec¢nost WEB-
STER INVEST, uzavieny investiéni fond, a.s. Dcefiné
spolecnosti jsou vechny jednotky, ve kterych je ma-
tefska spole€nost opravnéna pfimo nebo nepfimo fi-
dit finanéni a provozni innost, coZ je pravomoc, ktera
byva obecné spojena s viastnictvim vice neZ poloviny
hlasovacich prav. Pfi posuzovani toho, zda skupina
ovlada néjakou Ucetni jednotku, je zvaZovana exis-
tence a dopad potencidlnich hlasovacich prav, ktera
jsou v soucasné dobe uplatnitelna nebo prevoditelna.
Tyto dcefiné a ovladané spoleCnosti jsou plné konso-
lidovany od data, kdy byla na skupinu pfevedena pra-
vomoc vykonavat nad nimi kontrolu, a jsou vylouceny
z konsolidace k datu pozbyti této pravomoci.

Spole¢nost DEK a.s. ovlddd k 31. prosinci 2010 tyto
dcefiné spole¢nosti:

a) majetkova Ucast 100%:

= DEKTRADE a.s.

= DEKTRADE SR s.r.0.

= DEKWOOQOD s.r.0.

- ENERGO HELVIKOVICE a.s.
(100% dcefina spole¢nost spolecnosti
DEKWOOD s.r.o.)

» DEKMETAL s.ro.

» DEKSTONE s.r.0.

= DEKPROJEKT s.r.o.

= Moje stavebniny s.r.o.

= GSERVISCZsro.
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2.3. Details of the Group

In addition to the company DEK a.s. with its reg-
istered office in Prague, the consolidated financial
statements include all subsidiaries and the control-
led company WEBSTER INVEST, uzavfeny investicni
fond, a.s. Subsidiaries are all companies in which
the Company is able, directly or indirectly, to con-
trol financial and operating policies, which is the
authority usually connected with holding majority
voting rights. The existence and effect of potential
voting rights that are currently exercisable or con-
vertible are considered when assessing whether
the Group controls another entity. The subsidiaries
and the controlled companies are fully consolidated
from the date on which control is transferred to the
Group. They are de-consolidated from the date that
control of the Group ceases.

The subsidiaries of the Company DEK a.s. as at
31 December 2010 are as follows:

a) shareholding - 100 %:

= DEKTRADE a.s.

- DEKTRADE SR s.r.o.

= DEKWOQOD s.r.o.

- ENERGO HELVIKOVICE a.s.
(100% subsidiary of the company
DEKWOQOD s.r.0.)

= DEKMETAL s.r.0.

= DEKSTONE s.r.0.

= DEKPROJEKT s.r.o.

= Moje stavebniny s.r.o.

= GSERVISCZsro.



b) ovladaci smlouva:
= WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

PridruZzené podniky jsou v8echny jednotky, ve kte-
rych ma Skupina podstatny vliv, avSak nevykondva
nad nimi kontrolu, coZ je pravomoc, kterd byva obec-
né spojena s vlastnictvim 20% az 50% hlasovacich
prav. Skupina DEK neuplatiiuje v soucasné dobé
podstatny vliv v Zadném pfidruzeném podniku.

2.4. Konsolidaéni zasady

Dcefiné spole¢nosti jsou konsolidovany metodou
plné konsolidace. Aktiva a pasiva konsolida¢ni sku-
piny zahrnutd v konsolidované uUcetni zaverce jsou
vykazovana v souladu s jednotnymi Ucetnimi pravi-
dly Skupiny.

Pro Uctovani o pofizeni dcefinych podnikd Sku-
pinou je pouzivana metoda koupé. Cenu akvizice
pfedstavuje redlna hodnota danych aktiv, vydanych
kapitalovych ndstrojd a vzniklych nebo predpokla-
danych zavazkd k datu vymeény. Pofizend identifiko-
vatelna aktiva, zavazky a podminéné zavazky pre-
vzaté v ramci podnikové kombinace jsou prvotné
oceflovany redlnou hodnotou k datu pofizeni bez
ohledu na rozsah menSinového podilu.

Castka, o kterou je pofizovaci cena ziskaného po-
dilu vy$8i, neZ je reélna hodnota podilu Skupiny na
pofizenych identifikovatelnych Cistych aktivech, je
zaudtovana jako goodwill. Pokud je porizovaci cena
nizsl nez redlna hodnota Cistych aktiv pofizeného
dcefiného podniku, tento rozdil se zauctuje pfimo
do vykazu zisk( a ztrat.

b) controlling agreement:
= WEBSTER INVEST, uzavfeny investi¢ni fond, a.s.

Associates are all entities over which the Group has
significant influence but not control, generally ac-
companying a shareholding of between 20% and
50% of the voting rights. The DEK Group does not
have any significant influence in any associate at
present.

2.4. Consolidation principles

The subsidiaries are consolidated using the full-
scope consolidation method. Assets and liabilities
of the subsidiaries are recognized in accordance
with the uniform accounting policies used within the
Group.

The purchase method of accounting is used to ac-
count for the acquisition of subsidiaries by the Group.
The cost of the acquisition is measured as the fair val-
ue of the assets given, equity instruments issued and
liabilities incurred or assumed at the date of exchange.
Identifiable assets acquired and liabilities and contin-
gent liabilities assumed in a business combination are
measured initially at their fair values at the acquisition
date, irrespective of the extent of any minority interest.

The excess of the cost of the acquisition over the
fair value of the Group’s share of the identifiable net
assets acquired is recorded as goodwill. If the cost
of the acquisition is less than the fair value of the net
assets of the subsidiary acquired, the difference is
recognized directly in the income statement.
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Vnitropodnikové transakce, zlstatky a nerealizované
zisky z transakci mezi spole€nostmi ve Skupingé DEK
jsou z konsolidace vylouceny.

2.5. Funkéni ména a ména vykazovani

Polozky, které jsou soucdsti Ucetni zavérky kazdé
z UCetnich jednotek Skupiny, jsou oceriovany za
pouZiti meény primarniho ekonomického prostredi,
ve kterém Udetni jednotka plsobi (,funkéni ména®).
Konsolidovana Ucetni zavérka je vykazovana v ¢es-
kych korunach, které jsou pro Skupinu meénou
funkeni' i ménou vykazovani.

Viysledky spole¢nosti a organizaénich sloZek, které
nevedou Ucetnictvi v ¢eskych korunach, se prepo-
¢itavaji pramérmym kurzem pro kumulativni ddaje
a kurzem ke konci roku pro stavové Udaje podle
kurzového listku Ceské narodni banky.

2.6. Pozemky, budovy a zarizeni

Veskeré pozemky, budovy a zafizenf se vykazuiji v po-
fizovacich nakladech po odecteni opravek a kumulo-
vanych ztrat ze snizeni hodnoty majetku. Pofizovaci
naklady zahmuji naklady, které se piimo vztahuji k po-
fizeni danych poloZek.

Veskeré naklady na opravy a UdrZbu, jakoz i zaplace-
né uroky, jsou vykazany jako naklady bézného Ucetni-

ho obdobi.

Nésledné vydaje (technické zhodnoceni) mohou byt
zahrnuty do Ucetni hodnoty prislusného aktiva nebo
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Inter-company transactions, balances and unreal-
ized gains and losses on transactions between
group companies are eliminated.

2.5. Functional and reporting currency

[tems included in the financial statements of each of
the Group’s entities are measured using the curren-
cy of the primary economic environment in which
the entity operates (‘the functional currency’). The
consolidated financial statements are presented in
‘Czech crowns’ ('CZK’), which is the Group’s func-
tional and reporting currency.

The results of companies and organizational units
that do not keep accounts in Czech crowns are con-
verted using the average exchange rate for cumula-
tive data and using the exchange rate at the end of
the year for data describing state; rates are taken
from the Czech National Bank’s exchange rate list.

2.6. Property, plants and equipment

All property, plants and equipment are stated at
historical cost less depreciation and - where nec-
essary - write-downs for impairment. Historical cost
includes expenditure that is directly attributable to
the acquisition of the assets.

All repairs and maintenance costs, as well as borrow-
ing costs, are charged to the income statement during
the reporting period in which they are incurred.

Subsequent costs are included in the asset’s carry-
ing amount or recognized as a separate asset, as



pifpadné vykdzany jako samostatné aktivum, pokud
je pravdépodobné, Ze Skupina ziska budouci ekono-
micky prospéech spojeny s danou polozkou a Ze pofi-
zovaci cena poloZky je spolehlive méfitelna.

Pozemky se neodepisuji. U ostatnich aktiv jsou uplat-
rovany rovnomérné odpisy. Sazby odpisl jsou stano-
veny na zaklade predpokladané doby Zivotnosti. Doby
Zivotnosti jsou stanoveny dle nasledujiciho prehledu:

= budovy a stavby 10-30 let
= stroje 3-10 let
= dopravni prostfedky 3-5 let

= obchodni a provozni vybaveni, inventdf  3-6 let

Zisky/ztraty z prodeje hmotného majetku se uréi po-
rovnanim vynost z prodeje se zlstatkovou cenou
a jsou vykazany v poloZce ,Ostatni provozni nakla-
dy a vynosy, netto” ve vykazu zisk( a ztrét.

2.7. Nehmotny majetek

Nakoupeny nehmotny majetek je vykazan v porizo-
vacich nékladech snizenych o oprédvky a kumulované
ztraty ze snizeni hodnoty.

Goodwill prfedstavuje ¢astku, o kterou cena akvizice
prevysuije realnou hodnotu podilu Skupiny na Cistych
identifikovatelnych aktivech nabytého dcefiného pod-
niku k datu akvizice. Goodwill je vykazovan zviast, nenf
odepisovan, ale je kazdorocné testovan na snizenf
hodnoty a je vykazovan v pofizovacich nékladech po
odecteni kumulovanych ztrét ze snizeni hodnoty.

appropriate, when it is probable that future econom-
ic benefits associated with the item will flow to the
Group and the cost of the item can be measured
reliably.

Land is not depreciated. Depreciation of other as-
sets is calculated using the straight-line method
over its estimated useful life as follows:

= Buildings 10-30 years
= Machinery 3-10 years
= Vehicles 3-5years
= Furniture, fittings and equipment 3-6 years

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount
and are recognized within ‘Other operating expens-
es and revenues, net’ in the income statement.

2.7. Intangible assets

Acquired intangible assets are stated at historical
cost less amortization and - where necessary -
write-downs for impairment.

Goodwill represents the excess of the cost of an
acquisition over the fair value of the Group’s share
of the net identifiable assets of the acquired sub-
sidiary at the date of acquisition. Goodwill on ac-
quisitions of subsidiaries is included in ‘intangible
assets’. Separately recognized goodwill is tested
annually for impairment and carried at cost less ac-
cumulated impairment losses. Impairment losses
on goodwill are not reversed.
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U ostatniho nehmotného majetku Skupina uplatriuje
rovnomeérné odpisy. Sazby odpist jsou stanoveny na
zakladé predpokladané doby Zivotnosti nehmotného
majetku. Doby Zivotnosti jsou stanoveny nasledovné:

= Software 3 roky
= Ostatni nehmotny majetek 5 let

2.8. Snizeni hodnoty aktiv

Aktiva, ktera jsou odepisovana, se posuzuiji z hle-
diska sniZzeni hodnoty, kdykoli urcité udalosti nebo
zmény okolnosti naznacuji, Ze jejich ucetni hodnota
nemusi byt realizovatelna. Ztrata ze snizeni hodnoty
je Uctovana ve vysi ¢astky, o kterou Ucetni hodnota
prfesahuje jeho zpétné ziskatelnou hodnotu. Zpét-
né ziskatelna hodnota pfedstavuje redlnou hodnotu
sniZzenou o naklady prodeje nebo hodnotu z uZiva-
ni, je-li vySsi.

2.9. Financni aktiva

PUjcky a pohledévky jsou nederivétova finanéni akti-
va s danymi nebo predpoklddanymi platbami, ktera
nejsou kétovana na aktivnim trhu. Vznikaji tehdy, kdyz
Skupina poskytne penézni prostfedky, zboZi nebo
sluzby piimo dluznikovi, aniz by planovala s pohle-
dévkou obchodovat. Jsou zahrnuty do krétkodobych
aktiv, s vyjimkou pljcek a pohledavek, jejichz zlstat-
kova doba splatnosti od rozvahového dne je delsi nez
12 mésicd. Ty jsou Klasifikovany jako diouhodobd akti-
va. Pljcky a pohledavky jsou zahrnuty v rozvaze v po-
hledavkach z obchodnich vztaht a v pohleddvkéch ze
splatnych danf a piijmd (pozn. ¢. 5)
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Other intangible assets are amortized using the
straight-line method over its estimated useful life,
as follows:

= Software 3 years
= Other intangible assets 5 years

2.8. Impairment of assets

Assets that are subject to amortization and depreci-
ation are reviewed for impairment whenever events
or changes in circumstances indicate that the car-
rying amount may not be recoverable. An impair-
ment loss is recognized for the amount by which
the asset’s carrying amount exceeds its recover-
able amount. The recoverable amount is the higher
of an asset’s fair value less costs to sell and value
in use.

2.9. Financial assets

Loans and receivables are non-derivative financial
assets with fixed or determinable payments that are
not quoted in an active market. They arise when the
Group provides money, goods or services directly
to a debtor with no intention of trading the receiv-
able. They are included in current assets, except for
maturities greater than 12 months after the balance
sheet date. These are classified as non-current as-
sets. The Group’s loans and receivables comprise
‘trade receivables’ and ‘prepaid income tax' in the
balance sheet (Note 5).



Ke kazdému rozvahovému dni Skupina posuzuje,
zda existuji objektivni dikazy potvrzujici, Ze hodnota
finanéniho aktiva nebo skupiny finanénich aktiv byla
snizena. Opravna polozka na snizeni hodnoty ob-
chodnich pohleddvek se vytvalf tehdy, jestlize existuijf
objektivni diikazy o tom, Ze Skupina nebude schopna
inkasovat veskeré diuzné ¢astky podle plvodné sjed-
nanych podminek. Vyznamné financni potize, prav-
dépodobnost, Ze dluznik vstoupi do konkurzu nebo
finanéni restrukturalizace, nedodrzeni splatnosti nebo
prodleni ve splatnosti zdvazku jsou indikatory, ze ob-
chodni pohledévky jsou znehodnoceny.

Kromé vySe uvedeného vytvari Skupina nespecifickou
opravnou poloZku ve vysi urcitého procenta stanove-
ného z obratu jednotlivych spoleénosti Skupiny DEK.
VWSi procenta stanovi pro kazdy rok a pro kazdou spo-
le¢nost Skupiny vedeni spole¢nosti na zaklade pred-
chozich zkuSenosti s inkasem pohledavek po uvede-
né Ihdté splatnosti.

ViySe opravné polozky je rozdil mezi Ucetni hodnotou
aktiva a soucasnou hodnotou odhadovanych bu-
doucich penéznich tokd. Tvorba opravné polozky je
vykdzdna ve vykazu zisku a ztrdty v poloZce Ostatnf
provozni néklady a vynosy, netto.

2.10. Zasoby

Nakoupené zasoby, tj. materidl a zboZi, jsou oce-
fovany v pofizovacich cenach nebo Cistou realizo-
vatelnou hodnotou, je-li niZsi. Pofizovaci naklady
zahrnuji cenu porizeni a ostatni néklady vynaloZzené
s uvedenim nakupovanych zdsob na jejich soucas-
né misto a do souc¢asného stavu (napf. naklady na
dopravné, balné, clo).

The Group determines at each balance sheet date
whether there is objective evidence that a financial
asset or a group of financial assets is impaired. Al-
lowance for impairment of trade receivables arises
when objective evidence exists that the Group is
unable to collect all amounts receivable in accord-
ance with originally accepted conditions. Significant
financial problems, probability of bankruptcy, finan-
cial restructuralization and overdue receivables are
indicators of impairment of receivables.

Beside the facts mentioned above, the Group cre-
ates a non-specific correction item in the amount of
certain percentage set based on the turnover of in-
dividual companies of the DEK Group. The percent-
age is set by the company management for every
year and for each company of the Group based on
the previous experience in terms of settlement of re-
ceivables after set due date.

The value of the allowance is the difference between
the asset’s carrying amount and the present value of
estimated future cash flows. The value of the allow-
ance is recognized in the income statement within
‘Other operating expenses and revenues, net'.

2.10. Inventories

Purchased inventories (raw materials, consuma-
bles, supplies and materials used in production,
goods) are stated at the lower of cost and net realiz-
able value. Costs include purchase costs and other
acquisition costs (e.g. transport, customs duty, and
packaging).
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Zasoby vlastni vyroby jsou oceriovany vlastnimi
ndklady nebo &istou realizovatelnou hodnotou, je-li
niZsi. Vlastni naklady zahrnuji pfimy materiél, pfimé
osobni naklady a pfislusnou vyrobnirezii. Do ocené-
ni zasob vlastni vyroby neni zahrnuta spravni rezie.

Cista realizovatelnd hodnota je odhadnuté prodejni
cena v bézném podnikani snizena o odhadované
néklady nutné pro uskuteénéni prodeje. Cisté reali-
zovatelnd hodnota zohledriuje v8echna rizika z titulu
nepotfebnych a nadmérnych zasob.

Pro ocenovani Ubytku zdsob je pouzivdna metoda,
kdy se cena prvniho pfirGistku zdsob pouZije jako
prvni cena pro ocenent jejich Ubytku (FIFO).

2.11. Penize a penézni ekvivalenty

Penize a penézni ekvivalenty zahrnuji penize v ho-
tovosti, zUstatky béznych Uctd v bankdch a ostatni
likvidni prostfedky s dobou splatnosti nepfevysujici
tfi meésice.

2.12. Zavazky a pujcky

Pfi vychozim zachyceni jsou dlouhodobé zavazky
a pdjéky ocenény v redlné hodnoté. V nasleduji-
cich obdobich se vykazuji v zlstatkové hodnoté.
Veskeré rozdily mezi skuteCnym vynosem (bez
transakénich nékladd) a hodnotou splétek se vy-
kazuji ve vykazu zisku a ztraty postupné po celou
dobu trvani zavazku (pjcky). Kratkodobé zavazky
jsou vykazovany v rozvaze v hodnoté vyporadanf
nebo splacen.
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Inventories generated from own production are stat-
ed at the lower of own production costs or net re-
alizable value. Own production costs include direct
material, direct wages and production overheads.
The administration overhead expenses are not in-
cluded in the valuation of finished goods.

Net realizable value is the estimated selling price in the
ordinary course of business, less estimated costs of
completion less applicable variable selling expenses.
Net realizable value reflects all risks of obsolete and
redundant raw materials and excessive original parts.

The first-in, first-out (FIFO) method is used to ac-
count for the consumption of materials and for all
sales.

2.11. Cash and cash equivalents

Cash and cash equivalents include cash in hand,
deposits held at call with banks, and other short-
term, highly liquid investments with original maturi-
ties of three months or less.

2.12. Trade payables, loans and borrowings

Borrowings are recognized initially at fair value.
Subsequently, they are stated at amortized cost.
Any difference between the proceeds (net of trans-
action costs) and the redemption value is recog-
nized in the income statement over the period of the
borrowings. Trade payables are recognized in the
balance sheet in the recoverable amount.



Pdjcky jsou klasifikovany jako kratkodobé, pokud
nema Skupina pravo na bezpodmine¢né posunutf
splatnosti pdjcky o nejméné 12 mésicl po rozva-
hovém dni.

2.13. Dar z pfijma splatna a odloZena

Sazba dané z piijmU je dédna Zédkonem o dani z pfi-
jm0 ¢.586/1992 ve znéni platném k datu Ucetni za-
verky.

OdlozZena dari z piijm0 je uctovéana v piné vysi, s po-
uZitim zdévazkové metody, z pfechodnych rozdil(
vznikajicich mezi dariovou hodnotou aktiv a zdvaz-
k a jejich Ucetni hodnotou v konsolidované Ucetni
zavérce. Pokud ovéem odloZzend dart z prijm0 vy-
plyva z vychoziho zachyceni aktiva nebo zdvazku
z transakcf jinych, neZ je podnikova kombinace, kte-
ré v dobé vzniku nemaji dopad ani na Ucetni, ani na
dariovy zisk nebo ztratu, pak se o ni nedctuje.

OdloZena dari z prijm{ se stanovi za pouziti dario-
vych sazeb a dariovych zékond, které jsou k rozva-
hovému dni platné pro obdobi, v némz se predpo-
klada realizace pfislusnych darfiovych pohledavek
nebo vyrovnani zavazk(. OdloZené dariové pohle-
davky se vykazuji v rozsahu, v némz je pravdepo-
dobné, Ze bude v jeho rdmci v budoucnosti dosa-
Zeno zdanitelného zisku, ktery umozni uplatnéni
souvisejicich pfechodnych rozdild.

V souladu s IAS 12 jsou odlozené dariové pohle-
davky a odlozené dariové zdvazky vzdjemnéeé kom-
penzovany, pokud existuje ze zdkona vymahatelné
pravo kompenzace pfislusnych splatnych dariovych

Borrowings are classified as current liabilities unless
the Group has an unconditional right to defer settle-
ment of the liability for at least 12 months after the
palance sheet date.

2.13. Current and deferred income tax

The current income tax charge is calculated on
the basis of Tax law No. 586/1992 enacted or sub-
stantively enacted at the balance sheet date in the
Czech Republic.

Deferred income tax is provided in full, using the liabil-
ity method, on temporary differences arising between
the tax bases of assets and liabilities and their carry-
ing amounts in the consolidated financial statements.
However, deferred income tax is not accounted for if it
arises from initial recognition of an asset or liability in
a transaction other than a business combination that
at the time of the transaction affects neither account-
ing nor taxable profit nor loss.

The deferred income tax is set using tax rates and
tax legislation applicable on the balance sheet date
for the period in which the realization of given tax
liens or settlement of liabilities is assumed to take
place. Deferred tax liens are reported in the extent
within which it can be assumed that taxable earn-
ings will be achieved in the future, allowing the ap-
plication of related transient differences.

In accordance with IAS 12, deferred tax assets
and liabilities are offset if the deferred tax assets
and liabilities relate to income taxes levied by the
same taxation authority, and where the companies
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pohledavek proti splatnym dariovym zévazkiim a po-
kud se odloZena dar vztahuje k danim z pfijmd vymeé-
fovanym stejnym finan¢nim uradem.

2.14. Vykazovani vynosu a nakladu

Vynosy predstavuji redlnou hodnotu prijaté nebo
narokované protihodnoty za poskytnuté zboZi nebo
sluzby po odetu dané z pfidané hodnoty, slev
a skont a po vylouceni prodejd v ramci Skupiny.

Vynosy z prodeje zboZi jsou vykazany v okamziku,
kdy bylo zbozi dodano, to je, kdy presla na kupuji-
ciho vyznamna rizika a odmeny z vlastnictvi zboZi,
¢astka vynosU je dohodnuta nebo spolehlivé uréena
a |ze predpoklddat pfijeti Uhrady. To obecné odpovi-
da okamziku, kdy jsou vyrobky a sluZby poskytnuty
zékaznikdm.

Prezentace vynosU a nakladd ve Vykazu UpIného
vysledku byla zménéna z Ucelového na druhové
Slenéni. Udaje za predchozi rok byly prepoditany
a vykazany ve srovnatelné strukture.

2.15. Leasing

Leasing je klasifikovan jako operativni leasing, jestlize
podstatna ¢ast rizik a odmen vyplyvajicich z viastnictvi
zUstava pronajimateli. Splatky uhrazené na zakladé
operativniho leasingu jsou Uctovany rovnomeérné do
vykazu zisku a ztraty po celou dobu trvani leasingu.
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of the Group have the enforceable right to offset the
current tax assets and liabilities.

2.14. Revenue and expense recognition

Revenue comprises the fair value of consideration re-
ceived or receivable for the goods sold and services
provided, net of Value Added Tax, rebates and dis-
counts and after elimination of sales within the Group.

Sales of goods are recognized only when the goods
have been delivered, that is, when the significant
risks and rewards have passed to the customer, the
sales price is agreed or determinable and receipt of
payment is probable. This corresponds generally to
the date when the products and services are deliv-
ered to customers.

The presentation of incomes and costs in the State-
ment of Comprehensive Income was changed from
division by purpose to division by kind. Data for
the previous year was recalculated and reported in
a comparable structure.

2.15. Leases

Leases in which a significant portion of the risks
and rewards of ownership are retained by the lessor
are classified as operating leases. Payments made
under operating leases are charged to the income
statement on a straight-line basis over the period of
the lease.



2.16. Vyznamné ucetni odhady a predpoklady

Skupina ¢inf odhady a pfedpoklady tykajici se budouc-
nosti. Z toho vznikaji U¢etni odhady, je7 ze samé pod-
staty své definice ne vZdy odpovidajf piislusnym sku-
te¢nym vysledkdm. Odhady a Usudky jsou vedenim
Skupiny pribézné vyhodnocovany a jsou zaloZeny na
historickych zkusenostech a jinych faktorech, véetné
oCekavani budoucich uddlosti, které jsou za danych
okolnosti povazovany za pfiméfené. Skupina si nenf
védoma zadnych odhadt a predpokladd, u kterych
existuje znacna mira rizika, Ze béhem pfistiho Ucetni-
ho obdobi dojde k vyznamnym Upravam ucéetni hod-
noty aktiv a zavazkd.

2.16. Critical accounting estimates and assump-
tions

The Group makes estimates and assumptions con-
cerning the future. The resulting accounting esti-
mates, by definition, not always equal the related
actual results. The estimates and assumptions are
continuously assessed by management. The es-
timates and assumptions are based on historical
experience and other factors, including the realistic
assessment of future developments. The Group is
not aware of any estimates and assumptions that
have a significant risk of causing a material adjust-
ment to the carrying amounts of assets and liabili-
ties within the next financial year.
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3. Pozemky, budovy a zarizeni

3. Property, plants and equipment

2009 Pozemky, Dopravni Provoznf Poskytnuté Celkem
budovy zarizenf a obchodnf zélohy tis. K&
a stavby a stroje vybaven( a nedokoncené
tis. K& tis. K& a inventdr investice
tis. K& tis. K¢
Land and Vehicles and Furniture, Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2009 Balance as at 1 Jan 2009 927 328 587 671 75181 31743 1621 923
PrirGistky Additions 66 039 56 416 2068 89 555 214078
Ubytky a pretiétovani Disposals and transfers -4 396 -137 530 -16 230 -97 566 -255 722
Stav k 31.12.2009 Balance as at 31 Dec 2009 988 971 506 557 61019 23732 1580 279
Opravky a kumulované Accumulated depreciation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2009 Balance as at 1 Jan 2009 -125 894 -273 997 -38 515 0 -438 406
Odpisy Depreciation -45 248 -155 098 -13 831 0 -214177
Snizeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 534 91 400 16 230 0 108 164
Stav k 31.12.2009 Balance as at 31 Dec 2009 -170 608 -337 695 -36 116 0 -544 419
Z(statkova hodnota Carrying amount 818 363 168 862 24 903 23732 1 035 860

k 31.12.2009

as at 31 December 2009
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3. Pozemky, budovy a zarizeni

3. Property, plants

v / . .
(pokraCovani) and equipment (continued)
2010 Pozemky, Dopravnf Provoznf Poskytnuté Celkem
budovy zarizenf a obchodnf zélohy tis. K&
a stavby a stroje vybaven( a nedokoncené
tis. K& tis. K& a inventdr investice
tis. K& tis. K&
Land and Vehicles and Furniture Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2010 Balance as at 1 Jan 2010 988 971 506 557 61019 23732 1580 279
PrirCistky Additions 23574 14 899 6 046 57 855 102 374
Ubytky a petictovant Disposals and transfers -420 -18073 -1 961 -48 227 -68 681
Stav k 31.12.2010 Balance as at 31 Dec 2010 1012125 503 383 65 104 33 360 1613972
Opravky a kumulované Accumulated depreciation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2010 Balance as at 1 Jan 2010 -170 608 -337 695 -36 116 0 -544 419
Odpisy Depreciation -34 958 -95 149 -11735 0 -141 842
Snizeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 420 13982 1950 0 16 352
Stav k 31.12.2010 Balance as at 31 Dec 2010 -205 146 -418 862 -45 901 0 -669 909
ZUstatkova hodnota Carrying amount 806 979 84 521 19 203 33 360 944 063

k 31.12.2010

as at 31 December 2010
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3. Pozemky, budovy a zarizeni 3. Property, plants

(pokracovani) and equipment (continued)
Majetek pofizeny formou finanéniho leasingu zahr- Property, plants and equipment acquired under fi-
nuty do majetku: nancial lease and included in ‘Property, plants and

equipment’:
k 31.12.2010 k 31.12.2009
tis. k& tis. k&
As at As at
31 December 2010 31 December 2009
CZK'000 CZK'000
Pofizovaci cena Costs 235 061 235 061
Oprévky Depreciation 235 061 195 525
ZUstatkovd cena Carrying amount 0 39 536
Bankovni Uvery jsou zajistény zastavnim pravem na Bank borrowings are secured on land and
nemovitostech a zafizeni v celkové vysi 443 774 tis. K& buildings to the value of CZK 443 774 ths. (2009:
(2009: 443 774 tis. K&), v porizovaci cené. CZK 443 774 ths.).
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4. Nehmotny majetek

4. Intangible assets

2009 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software  Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2009 Balance as at 1 Jan 2009 4917 306 7 136 648 4 925 090
PrirCistky Additions 0 235 50 883 51118
Ubytky Disposals -48 220 -1 -4 -48 225
Stav k 31.12.2009 Balance as at 31 Dec 2009 4 869 086 7 370 51 527 4927 983
Opravky a kumulované Accumulated amortisation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2009 Balance as at 1 Jan 2009 0 -4 990 -487 -5 477
Odpisy Amortisation 0 -1198 -9 385 -10 583
Snizeni hodnoty Impairment 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 0 5 5
Stav k 31.12.2009 Balance as at 31 Dec 2009 0 -6 188 -9 867 -16 055
ZUstatkova hodnota Carrying amount 4 869 086 1182 41 660 4911 928

k 31.12.2009

as at 31 December 2009
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4. Nehmotny majetek

4. Intangible assets

v / ]
(pokraCovani) (continued)
2010 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software  Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Porizovaci cena Costs
Stav k 1.1.2010 Balance as at 1 Jan 2010 4 869 086 7370 51527 4 927 983
PrirCistky Additions 341 247 95 341 342
Ubytky Disposals - 48 220 95 -48125
Stav k 31.12.2010 Balance as at 31 Dec 2010 5258 553 7 465 51432 5317 450
Opravky a kumulované Accumulated amortisation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2010 Balance as at 1 Jan 2010 0 -6 188 -9 867 -16 055
Odpisy Amortisation 0 -902 -10176 -11133
Snizeni hodnoty Impairment 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 -55 55 0
Stav k 31.12.2010 Balance as at 31 Dec 2010 0 -7145 - 19989 -27 134
ZUstatkova hodnota Carrying amount 5258 553 320 31443 5290 316

k 31.12.2010

as at 31 December 2010

Jiny nehmotny majetek zahrnuje ocenitelna prava,
zdlohy na pofizeni nehmotného majetku a nedo-

koncené investice.
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Other intangible assets include valuable rights,
payments on account and intangible assets under

course of construction.



4. Nehmotny majetek
(pokracovani)

Goodwill se vztahuje k nasledujicim podnikovym
kombinacim:

4. Intangible assets
(continued)

Goodwill relates to following business combina-
tions:

VloZena spolec¢nost 2010 2009

tis. K& tis. K&

Acquired company 2010 2009

CZK'000 CZK'000

Dektrade a.s. 4825 895 4 825 895

G Servis CZ s.r0. 91 411 91 411

Energo Helvikovice a.s. -48 220
WEBSTER INVEST, uzavieny investi¢ni fond, a.s. 341 247

Celkem | Total 5258 553 4 869 086

Testy na snizeni hodnoty goodwillu

Pro Ucely testovani snizeni hodnoty je goodwill testo-
van metodou kapitalizace vynost. Ocenéni touto me-
todou vychéazi z predpokladu, Ze jednou z viastnosti
aktiva je pfinos ve formé opakované dosahovaného
zisku. Z tohoto zisku je odvozena jeho hodnota jako
celku. Tyto vypolty pouZivaji projekce hospodar-
skych vysledkd zaloZzené na finanénich rozpoctech
schvalenych vedenim na obdobi 5 let.

Impairment tests of goodwiill

The capitalisation rate method is used for the purpo-
se of impairment testing of goodwill. This method is
based on the assumption that the principal feature
of asset is to bring benefits in the form of repeated
profits. These profits are thus the basis of valuation
of the total. The calculations use a projection of the
Company’s profits for a period of 5 years as appro-
ved by the Company’s management.
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5. Pohledavky z obchodnich
vztah( a ostatni pohleddvky

5. Trade and other receivables

k 31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Pohledavky z obchodnich vztah( Trade receivables 1273120 1114 231

— do splatnosti current 664 222 594 403

—0-30 dni po splatnosti —0-30 days overdue 232538 203 842

- 30-360 dni po splatnosti —30-360 days overdue 151989 163 505

— 360 a vice dni po splatnosti — overdue more than 360 days 224 371 152 481

Z&lohy placené Prepayments 5993 9507

Pohleddvky za spiiznénymi stranami  Receivables from related parties 0 0

Opravnd poloZka na sniZzeni hodnoty ~ Provision for impairment of trade -204 777 -145105

receivables

Pohledavky z obchodnich vztaht Trade receivables 1074 336 978 633
- netto - net

Ostatni pohledévky Other receivables 204 128 223 452

Pohledavky celkem Receivables total 1278 464 1202 085

Vzhledem ke kratkodobé povaze pohledavek z ob-
chodnich vztaht se bliZi jejich Ucetni hodnota (po
pfipadném sniZeni o opravnou poloZku) realné hod-
noté. Pohledavky jsou zastaveny zastavnim pravem.
Ostatni pohledavky zahrnuji zejména pohleddvky
vi¢i zaméstnancim. Na ostatni pohledavky nejsou
vdzdna zadnd vyznamna omezeni z titulu uzivaciho
prava.
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Fair value of trade receivables approximates (after de-
duction of provision for impairment) to the accounting
value as receivables have short-term nature. Bank bor-
rowings are secured on receivables. Other receivables
mainly include receivables to employees. There are no
significant restrictions relating to other receivables.



Pohledavky z obchodnich vztahl a ostatni pohle-
davky Ize rozdélit podle mény:

Trade and other receivables are denominated in the
following currencies:

k 31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Pohledavky v CZK Receivables in CZK 1192 858 1030527
Pohledavky v EUR Receivables in EUR 85 606 171 558
Celkem Total 1278 464 1202 085

Analyza opravné polozky je nasledujici:

Movements on the Group's provision for impairment
of trade receivables are as follows:

2010 2009

tis. K& tis. K&

2010 2009

CZK'000 CZK'000

Stavk 1.1. Balance as at 1 January 145 105 101 776
Tvorba opravné poloZky Provision for receivables impairment 92 824 51710
Zruseni opravné polozky Unused amounts reversed 0 0
Pouziti na odpis Receivables written off -33 152 -8 381
Stav k 31.12. Balance as at 31 December 204 777 145 105

Tvorba a zruSeni opravné polozky je zahrnuto do
radku ,Ostatni provozni néklady a vynosy, netto” ve
vykazu zisku a ztraty (pozn. ¢. 13). Opravna polozka
je pouZita na odpis v okamziku, kdy se jiZ neoCe-
kava, Ze bude pohleddvka nebo jeji ¢ast uhrazena
a tato pohledavka je odepsana.

The creation and release of provision for impair-
ment is included in ‘Other operating expenses and
revenues, net’ in the consolidated income state-
ment (note 13). Amounts charged to the provision
account are generally written off, when there is no
expectation of recovering additional cash and the
receivable is written off.
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6. Zasoby

0. Inventories

Struktura zéasob Structure of inventories k31.12. 2010 k 31.12. 2009
tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK’'000 CZK’'000

Materidl Materials 46 456 58 277
Viyrobky Finished goods 29708 41839
Zbozi Goods for resale 668 880 748 136
Zalohy na pofizeni zasob Advances paid for inventory 3110 3276
Opravna poloZka k zdsobam Provision for diminution in value -4.944 -4 081
Zasoby celkem Inventories total 743 209 847 447

7. Penize

. Cash and cash equivalents

k 31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Penize v hotovosti Cash in hand 2 886 21948
Uty v bankéch Bank accounts 50 475 57019
Celkem Total 53 361 78 967
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8. Zakladni kapital

Upsany zakladni kapital se sklada z 275 100 kme-
novych akcil ve jmenovité hodnoté 20 tis. K&, plné
splacenych.

Hlavni akcionari (s podilem vice nez 20%):

8. Share capital

The issued share capital consists of 275 100 ordi-
nary shares at par value of CZK 20 ths. per share,

fully repayable.

The primary shareholders exceeding 20% of the

share capital are as follows:

31. prosince 2010
%

As at
31 December 2010
%

31. prosince 2009
%

As at
31 December 2009
%

Ing. Vit Kutnar Ing. Vit Kutnar 71 71
Ostatni akciondfi (méné nez 20%)  Other shareholders (less than 20 %) 29 29
Celkem Total 100 100
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9. Fondy

9. Retained earnings and
other reserves

k31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Nerozdéleny zisk minulych let Retained earnings from 212 417 339 776
previous year

Zisk bézného obdobf Net profit/(loss) for the 173 737 140108
current period

Ostatni fondy Other capital reserves -154 365 -79 707

Fondy celkem Total 231789 400 177

Soucasti fadku Ostatni fondy je mj. zékonny re-
zervni fond, ktery Ize pouzit vyhradné ke kryti ztrat.
V souladu s pfislusnymi ustanovenimi Obchodniho
zékoniku Ceské republiky vytvaii spolednosti Skupi-
ny zakonny rezervni fond ve vysi 5% z Cistého zisku
ro¢né, dokud vyse tohoto fondu nedosahne nejmé-
né 20% zakladniho kapitalu u akciové spole¢nosti
a 10% u spoleCnosti s ru¢enim omezenym.
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Part of the Other capital reserves line is, among
others, the reserve fund set by law, which can only
be used for covering losses. The Company is requi-
red by the Commercial Code of Czech Republic to
transfer 5% of its annual net profits to the statutory
reserve fund until the balance of this reserve rea-
ches 20 % (limited liability company (s.r.0.): 10%) of
the issued share capital.



10. Zavazky z obchodnich
vztah( a ostatni nefinanéni
zavazky

10. Trade payables and other

nonfinancial liabilities

k 31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Zavazky z obchodnich vztahd Trade payables 320 946 303 202
celkem

Zévazky za spiiznénymi stranami  Liabilities to related parties 0 0

Dariové zdvazky Tax liabilities 40 464 34 202

Zavazky vic¢i zaméstnanciim Liabilities to employees 21635 23188

Socidlni pojisténi Social insurance 12 306 11735

Kratkodobé zdvazky - leasing Leases — current portion 0 40 840

Ostatnf kratkodobé zavazky Other current liabilities 711522 90 526

Kratkodobé zavazky celkem Current liabilities total 1106 873 503 693

Ostatni dlouhodobé zavazky Other non-current portion 392 0

Dlouhodobé zavazky celkem Non-current liabilities total 392 0

Zavazky celkem Liabilities total 1107 265 503 693

(kromé finanénich) (except financial)

Dlouhodobé zdvazky se tykaji zavazk{ z finanéniho
leasingu a jsou diskontovany na sou¢asnou hod-
notu za pouZiti vnitfni Urokové miry leasingového
vztahu. Ostatni uvedené zavazky jsou kratkodobé.
Reédlnd hodnota odpovida vykazovanym ucetnim
hodnotam. Ostatni kratkodobé zavazky jsou vét-
Sinou dohadné Ucty pasivni (sluZby a vyrobky po-
skytnuté Skuping, ale nevyfakturované do konce
obdob).

Non-current liabilities relating to leases are dis-
counted to the current value using the internal rate
of return of the leasing agreements. Other above-
mentioned liabilities are current. The fair value of
current liabilities approximates the carrying value in
all material aspects. Other current liabilities include
mainly estimates (products and services provided
to the Group, but not invoiced as at the year-end).
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10. Zavazky z obchodnich 10. Trade payables and other

vztah( a ostatni nefinanéni nonfinancial liabilities
zavazky (pokracovani) (continued)
Nefinanéni zavazky Ize rozdélit podle mény: Nonfinancial liabilities are denominated in the fol-

lowing currencies:

k 31.12. 2010 k 31.12. 2009

tis. K& tis. K&

As at As at

31 December 2010 31 December 2009

CZK'000 CZK'000

Zévazky v CZK Liabilities in CZK 1014963 437 861
Zéavazky v EUR Liabilities in EUR 92210 62 697
Zavazky v USD Liabilities in USD 92 91
Zdavazky v ostatnich ménach Liabilities in other currencies 0 3044
Celkem Total 1107 265 503 693
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11. Odlozené danove zavazky

11. Deferred tax assets and

/ . oy .

a pohledavky liabilities
k 31.12. 2010 k 31.12. 2009
tis. K& tis. K&
As at As at
31 December 2010 31 December 2009
CZK’'000 CZK’'000
OdloZené dariové pohleddvky Deferred tax assets 23 904 23 452
OdlozZené dariové zavazky Deferred tax liabilities - 585 -1212
Celkem Total 24 489 22 240

Zmeény odloZenych dariovych pohledavek a zavaz-
k{ v daném obdobi mély ndsledujici strukturu:

The movements in deferred tax assets and liabilities
during the year are as follows:

Odpisy Opravné Odcitatelné Celkem
tis. K& polozky ztraty tis. K&
tis. K& tis. K&
Depreciation Provisions Tax deductible Total
CZK'000 CZK'000 losses CZK’'000
CZK'000
Stav k 31.12.2008 Balance as at 31 Dec 2008 5915 12 345 18 260
Zalctovani na vrub (-)/ ve Credited/(debited) to the income 5793 -1719 4 074
prospéch vykazu zisku a ztraty statement
Zauctovani na vrub (-)/ ve Charged to equity -94 0 0 -94
prospéch vlastniho kapitalu
Stav k 31.12.2009 Balance as at 31 Dec 2009 11614 10 626 0 22 240
Zauctovani na vrub (-)/ ve Credited/(debited) to the income -276 1320 1268 2312
prospéch vykazu zisku a ztraty statement
Zauctovani na vrub (-)/ ve Charged to equity -63 0 0 -63
prospéch vlastniho kapitalu
Stav k 31.12.2010 Balance as at 31 Dec 2010 11275 11 946 1268 24 489
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12. Penézni toky

vy s

Penézni toky z provozni ¢innosti jsou odvozeny ne-
pfimo z vysledku pfed zdanénim. Nasledné je vy-
sledek ocistén o nepenézni operace (napf. odpisy)
a zmeény provozniho kapitalu.

Penézni toky z financni Cinnosti zahrnuji prijmy a vy-
daje z finan¢nich Uvérd a z pljcek a vyplacené di-
videndy.

13. Ostatni provozni naklady
a vynosy, netto

12. Cash flow

Cash flow from operating activities is derived in-
directly from profit before tax. Profit before tax is
adjusted to eliminate non-cash expenses (mainly
depreciation and amortization) and, additionally,
changes in working capital. are included

Financing activities flows include outflows and in-
flows from the bank and other borrowings and from
dividend payments.

13. Other operating expenses
and income, net

2010 2009

tis. K& tis. K&

2010 2009

CZK'000 CZK'000

RezZijni materidl Indirect material -93 449 -97 463

Opravné polozky Correction items -60 499 -40 597

Odpis pohledavek Depreciation of receivables -46 785 -16 346

Viynosy z odepsanych Incomes from depreciated 31688 11148
pohleddvek receivables

Nahrady od pojistoven Compensations from insurance 11974 4502
companies

Dané a poplatky Taxes and charges -13 506 -13 488

Zisk z prodeje dlouhodobého Earnings from sale 7 069 14735

majetku of non-current assets
Ostatnf Others -18 094 3881
Celkem Total -181 603 -133 628
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14. Dan z prijmu 14. Taxation
2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Splatna dari Current tax -39 709 -48 020
OdloZena dan Deferred tax 2312 4074
Celkem Total -37 397 -43 946

Zékonna sazba dané z piijmé v Ceské republice
pro zdanovaci obdobi roku 2010 Cinila 19 % (2009:
20%) a v disledku neexistence jakychkoliv prirazek
k dani bylo skute¢né procento shodné se zakon-
nym. V roce 2010 byly odloZené dane vypocteny
dariovou sazbou 19 %, ktera odpovida zakonné da-
rové sazbé stanovené pro budouci obdobi. Skupi-
na nema zadné nevyuzité dariové ztraty z minulych
let.

The statutory income tax rate in the Czech Repub-
lic for the 2010 assessment period was 19 % (2009:
20%), and for the reason of absence of any additi-
onal taxes, the actual percentage was identical to
the percentage set by law. In 2010, deferred income
taxes attributable to the Czech tax jurisdiction were
measured at a tax rate of 19% that corresponds
with the average of statutory tax rates enacted for
the future periods when realisation of deferred tax
assets and liabilities is expected. The Group does
not have any tax-deductible losses from previous
periods.
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15. Cisty zisk na akcii

éisty zisk na akcii (,earnings per share) se vypo-
¢ita vydélenim Gistého zisku Skupiny vazenym pra-
merem poctu kmenovych akcil. VySe zadkladniho
i zfedéného zisku na akcii je shodnd, nebot Skupina
nevydala zadny konvertibilni dluh ani opce na akcie,
které by predstavovaly potencidlni fedici akcie.

15. Earnings per share

Earnings per share are calculated by dividing the profit
attributable to equity holders of the company by the
weighted average number of ordinary shares in issue
during the year. The amount of basic as well as diluted
earnings per share is identical because the Group did
not issue any convertible bonds or share options that
would represent potential dilution shares.

2010 2009
2010 2009
Cisty zisk Skupiny Net Group profit attributable to 173 737 140 108
(tis. K&) equity holders (CZK ths.)
Pocet akcif No. of shares 275100 275100
Cisty zisk na akcii Net earnings per share 632 509

(v K& na akecii) (CZK per share)

104



16. Dividendy

Za rok koncici 31. prosince 2010 nebyla zatim val-
nou hromadou schvalena Zzadna vyplata dividend.
V roce 2010 byly schvéleny k vyplaté dividendy
v celkové vysi 79 348 tis. K&, z této Castky bylo
v roce 2010 vyplaceno 63 828 tis. K&.

V roce 2009 nebyly vyplaceny zadné dividendy.

17. Podminené zavazky

Skupina ma podminéné zévazky vici bance, ostatni
zaruky a zaleZitosti vyplyvajl z béZné ¢innosti. Neo-
Cekava se, Ze z téchto podminénych zavazk{ vznik-
nou vyznamné zavazky.

Finanéni Urady jsou oprdvnény provést kontrolu ucet-
nich zaznamd kdykoliv v pribéhu 5 let nésledujicich
po skonceni zdariovaciho obdobf a v ndvaznosti na to
mohou dodateéné vyméfit dari z piijmd a pendle.

Finanéni urad proved! v roce 2010 kontrolu podkla-
dl spolecnosti k dariovym pfiznanim k dani z pfijmd
a dani silni¢ni za obdobi 2007-2008. Pri kontrole silni¢-
ni dané zadné nesrovnalosti zjistény nebyly. Rovnéz
zavér z kontroly dané z pfijm0 stanovi, Ze: ,V provede-
né dariové kontrole nebyly zjistény skuteCnosti, které
by mély za nasledek doméreni dané".

16. Dividends

For the year ended 31 December 2010, no divi-
dends have yet been proposed for approval to the
annual general meeting. In 2010, disbursement of
dividends amounting to CZK 79,348 thousand was
authorized; of this amount, CZK 63,828 thousand
were disbursed in 2010.

In 2009, no dividends were paid.

17. Contingent liabilities

The Group has contingent liabilities in respect of
bank borrowings and other obligations arisen from
its normal course of business. It is not expected that
these contingencies will cause any significant liabi-
lities in the foreseeable future.

The tax authorities may at any time inspect the ac-
counting books and records within five years sub-
sequent to the reported tax year, and may impose
additional tax assessments and penalties.

In 2010, the Tax Office carried out an inspection of
the company’s background data for the income tax
return and road tax return for 2007-2008. During the
inspection of road tax, no discrepancies were found
out. Similarly, the final statement of the inspection of
income tax says: “During the tax inspection carried
out, no facts were found out that would result in re-
trospective tax assessment.”
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Vedeni Skupiny si neni védomo Zadnych okolnos-
ti, které by v budoucnosti mohly vést ke vzniku
vyznamného potencidlniho zavazku vyplyvajiciho
7 téchto dariovych kontrol.

18. Smluvni pfisliby a jiné
budouci zavazky

K 31. prosinci 2010 nebyly sjednany zadné vydaje
na nakup dlouhodobych hmotnych a nehmotnych
aktiv, ke kterym ale dosud nedoslo.

Skupina si na zakladé nezrusitelnych smiuv o opera-
tivnim leasingu rovnéZ pronajima réizné nemovitosti.
Néjemni smlouvy jsou obvykle uzavieny na dobu neu-
réitou, v pfipadé smiuv na dobu urcitou je Ize obnovit
po uplynuti jejich platnosti za obvyklych trznich pod-
minek. V pfipadé, Ze by Skupina hodlala tyto smiouvy
ukondit, musf je vypovédét obvykle ve Ih(té nejméné
3 a nejvice 12 mésicd. Udaje uvedené v tabulce nize
nebyly diskontovany na souc¢asnou hodnotu, nebot
vetSina ndjemnich smiuv obsahuje inflaéni dolozku.

Celkové minimalni splatky najemného z nezrusitel-
nych smluv o operativnim leasingu jsou nasledujici:

The management of the Company is not aware of
any circumstances that could lead to any significant
contingent liability relating to these taxation controls
in the future.

18. Commitments

No capital expenditure was contracted but not yet
incurred for at the balance sheet date.

The group leases various offices and warehouses un-
der non-cancellable operating lease agreements. Lease
terms are usually of indefinite duration, but where lea-
ses are for fixed periods, agreements are renewable at
the end of the lease period at market rate. If the Group
decides for the denunciation of these agreements, the
usual length of a notice of termination period is between
3 and 12 months. Data disclosed in the table below is not
discounted to the present value as the majority of lease
agreements include an inflation clause.

The future aggregate minimum lease payments under
non-cancellable operating leases are as follows:

2010 2009

tis. K& tis. K&

2010 2009

CZK'000 CZK'000

Splatné do 1 roku No later than 1 year 82 890 88 105

Splatné v obdobf 1-5 let Later than 1 year and no later 281 711 299 434
than 5 years

Splatné za vice nez 5 let Later than 5 years 68 231 75 524

roéné roéné

annually annually
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19. Podnikové kombinace

V roce 2010 spole¢nosti DEK a.s. a POLYDEK, a.s.
ukoncily ovladaci smlouvu, na zakladeé které spo-
le¢nost POLYDEK, a.s. a jeji dcefind spole¢nost
ENERGO HELVIKOVICE a.s. patfily do Skupiny.
Divodem ukonceni smlouvy byla flize spolecnosti
POLYDEK, a.s. do nové vzniklé spole¢nosti WEB-
STER INVEST, uzavieny investicni fond, a.s. Fuze
probéhla k 10. srpnu 2010. Viastni kapitdl spole¢-
nosti POLYDEK, a.s., vCetné zisku bézného obdobf
byl pfi flzi vykéazan jako zvySeni kapitdlovych fondd
nastupnické spole¢nosti WEBSTER INVEST, uza-
vieny investicni fond, a.s. Zaroven byla se spolec¢-
nosti WEBSTER INVEST, uzavfeny investi¢ni fond,
a.s. uzavfena nova oviadaci smlouva, podle které
je ovladajicl osobou spole¢nost DEK a.s. Z tohoto
ddvodu a také s ohledem na fakt, Ze WEBSTER
INVEST vlastni a spravuje podstatnou ¢ast provoz-
nich aktiv vyuZivanych ostatnimi ¢leny Skupiny, je
spole¢nost WEBSTER INVEST, uzavieny investi¢nf
fond, a.s. soucasti Skupiny DEK.

Spolednost ENERGO HELVIKOVICE a.s. byla v rdm-
ci Skupiny pfevedena ze spole¢nosti WEBSTER IN-
VEST, uzavieny investi¢ni fond, a.s. na spole¢nost
DEKWOOD s.r.0.

19. Business combinations

In 2010, the companies DEK a.s. and POLYDEK,
a.s. terminated The Controlling agreement, based
on which POLYDEK, a.s. and its subsidiary, ENER-
GO HELVIKOVICE a.s., belonged to the Group. The
reason of the termination was the corporate merger
of POLYDEK, a.s. into the newly established com-
pany WEBSTER INVEST, uzavfeny investicni fond,
a.s. The merger took place on 10 August 2010. The
equity of POLYDEK, a.s. including earnings from
the current period was reported as an increase of
capital funds of the newly established company
WEBSTER INVEST, uzavieny investi¢ni fond, a.s. At
the same time, a new Controlling agreement was
concluded with WEBSTER INVEST, uzavreny inves-
tiénf fond, a.s., according to which the controlling
entity is DEK a.s. For this reason, and with regard
to the fact that WEBSTER INVEST owns and ma-
nages a significant part of operating assets utilized
by other Group members, the company WEBSTER
INVEST, uzavieny investi¢ni fond, a.s. is part of the
DEK Group.

The company ENERGO HEVLIKOVICE a.s. was

transferred within the Group from WEBSTER INVEST,
uzavieny investi¢ni fond, a.s. to DEKWOOD s.r.o.
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20. Transakce se spfiznenymi
stranami

Spfiznéné strany jsou dle IAS 24 definovany jako
strany, které je spolec¢nost schopna kontrolovat
nebo pres které mize uplatiiovat vyznamny vliv,
nebo strany, které jsou schopny kontrolovat nebo
uplatriovat vyznamny vliv pfes spole¢nost.

Skupina se v letech 2009- 2010 nepodilela na zad-
nych transakcich se spfiznénymi stranami.

21. Informace o odmenach
kli¢ovym ¢lenlm vedeni

20. Related-party transactions

Related parties are, in accordance with IAS 24, par-
ties that are controlled by or over which the Compa-
ny has significant influence, or parties that control or
have significant influence over the Company.

The Group did not participate in any transactions
with related parties during 2009-2010.

21. Information on key
management personnel

remuneration:
2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Platy a ostatni krdtkodobé Salaries and other short-term 9478 5285
zameéstnanecké pozitky employee benefits
Pozitky souvisejici s ukoncenim  Post-employment benefits 0 0
pracovniho poméru
Jiné dlouhodobé Other long term employee 0 0
zaméstnanecké poZzitky benefits
Celkem Total 9478 5285

Do skupiny klicovych ¢lend vedeni Skupiny je
zahrnuto pfedstavenstvo, dozorci rada a vedou-
cf zaméstnanci Skupiny, kteff maji ze své pozice
pravomoc a odpovédnost za planovani, fizenf
a kontrolovani ¢innosti Skupiny. V roce 2010 se
jednalo o 4 osoby (2009: 5 osob).
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The key management of the Group includes the Board
of Directors, the Supervisory Board and the manage-
ment of the Group that has authority over and respon-
sibility for planning, directing and controlling the activi-
ties of the Group. In 2010, key management personnel
comprised 4 people (2009: 5 people).



Kromé vy$e uvedeného nebylo v pribéhu let
2009 a 2010 akcionardm, ¢lendm statutarnich

a dozordich organ( a fidicim zaméstnancdm
poskytnuto Zadné dalsi pInéni ani v penézni, ani
v naturélni formé (kromé vyplacenych dividend —
viz pozn. €. 16).

22. Ostatni informace

Odmeény uhrazené auditordm v roce 2010 Cinily
392 tis. K& (v roce 2009: 401 tis. K&). Odmeny se
tykaji ovéfeni UCetnich zdverek spole¢nosti Skupiny
DEK a ovéreni konsolidované ucetni zavérky a vy-
roéni zpravy Skupiny DEK.

23. Vyznamné udalosti, ktere
nastaly po datu konsolidované
ucetni zaverky

Po datu Ucetni zavérky nedoslo k Zadnym uddlos-
tem, které by mély zévazny dopad na konsolido-

vanou Ucetni zavérku za rok koncici 31. prosince
2010,

Besides the above stated remuneration and bene-
fits, there was no other consideration neither in cash
nor in kind provided to the Company’s sharehol-
ders, members of the Company’s boards or mana-
gement in 2009 — 2010 (with exception of dividends
paid, Note 16).

22. Other information

Compensation paid to auditors for the 2010 accoun-
ting period was CZK 392 ths. (2009: CZK 401 ths.) for
the auditing of the financial statements of companies
within the DEK Group and the consolidated financial
statements and the annual report of the Group.

23. Significant events after the
balance sheet date

No events occurred after the balance sheet date
that should have a significant impact on the con-
solidated financial statements of the Group for the
year ended 31 December 2010.
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24. Schvaleni UcCetni zaverky

Tato konsolidovana Ucetni zavérka byla predsta-
venstvem schvélena k predloZeni valné hromadé
a z povéreni predstavenstva podepsana:

V Praze, dne 31. kvétna 2011

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors
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24. Statutory approvals

These consolidated financial statements have been
approved for submission to the general meeting of
shareholders by the Company’s Board of Directors
and have been signed on their behalf.

Prague, on 31 May 2011

Ing. Jan Bolek
financni reditel
Finance Director



/Zprava nezavisleho
auditora

0 overeni UCetni zaverky DEK a.s.
zarok 2010

1. Prijemce zpravy

Zprava je urena pro predstavenstvo akciové spo-
leCnosti a jeji akcionare dale uvedené ucetni jednot-
ky:

Obchodni jméno ucetni jednotky

Nédzev spole¢nosti: DEK a.s.

Sidlo spole¢nosti:  Praha 10, Tiskarska 10/257
PSC 108 00

Identifikacni &islo: 276 36 801

Predmét &innosti spole¢nosti:

= &innost Ucetnich poradcd, vedeni Ucetnictvi, ve-
deni dariové evidence

= vyroba, obchod a sluzby neuvedené v pfilohach 1
az 3 zivnostenského zakona

Independent
Auditor's Report

on Financial Statements of DEK a.s.
for the year ended 31 December 2010

1. Addressee of the report

The report has been prepared for the Board of Di-
rectors and the shareholders of the company men-
tioned below:

Company

Name: DEK a.s.

Registered office:  10/257 Tiskarska, Prague 10
Postal Code 108 00

ID No.: 276 36 801

The Company'’s principal business:

= accountancy, tax evidence and accountancy con-
sultation

= production, sales and services not specified in
Appendices No. 1 to 3 of the Trades Licences Act
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2. Predmét a ucel ovérovani

Predmétem ovéfovani byla Ucetni zavérka sestave-
na ke dni 31.12.2010 za obdobi od 1.1.2010 do
31.12.2010. Udetni jednotka sestavila Udetni zavér-
ku v souladu s pravnimi normami CR upravujicimi
oblast Ucetnictvi ve znéni platném k 31.12.2010,
a to zdkonem ¢. 563/1991 Sb., o UcCetnictvi, vyhlas-
kou 500/2002 Sb. a Ceskymi Udetnimi standardy.

3. Vymezeni odpovednosti

Oveéfili jsme rozvahu, vykaz zisk(l a ztréty, piflohu
Ucetni zavérky spolec¢nosti DEK a.s. k 31.12.2010.

Za sestaveni U¢etni zavérky je zodpoveédné vedeni
spoleénosti DEK a.s. Pfi sestavovani ucetni zaveér-
ky musi vedeni Ucetni jednotky provadét vyznamné
Ucetni odhady a posuzovat situaci a zvolit primére-
né Ucetni postupy a metody. Tyto kroky vedeni pro-
vadi v kontextu ramce Ucetniho vykaznictvi, ktery si
zvolilo, nebo ktery je povinno pouzivat.

Provérka spravnosti ro¢ni Ucetni zévérky nezbavuje
spole¢nost odpovednosti za sprdvnost vykézanych
hospodarskych vysledkd. Spole¢nost piné zodpovi-
da za dlsledky, které vyplynou z jinych revizi a kon-
trol.

Nasim ukolem je vydat na zakladé provedeného au-
ditu vyrok k této ucetni zavérce.
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2. Subject and purpose of the audit

The financial statements as at 31 December for the
period from 1 January 2010 to 31 December 2010
have been audited. The Company is responsible
for the preparation of the financial statements in ac-
cordance with the legislation of the Czech Republic
relating to the accountancy and taxes as valid as at
31 December 2010, namely Act No. 563/1991 Col.
on Accountancy, Decree No. 500/2002 Col. and
Czech Generally Accepted Accounting Principles.

3. Responsibilities

We have audited the balance sheet as at 31 De-
cember 2010, income statement for the year then
ended and notes to the financial statements of the
company DEK a.s.

The management of DEK a.s. is responsible for the
preparation of the financial statements. This respon-
sibility includes making significant accounting esti-
mates, assessment of the situation and selecting
and applying appropriate accounting policies and
methods. All these steps are performed in the con-
text of an accounting framework, which is obligatory
and chosen by the management of the Company.

The audit of financial statements does not relieve li-
ability of the Company’s management for correctne-
ss and accuracy of disclosed financial results. The
Company is fully responsible for the consequences
of other audits and revisions.

Our task is to express an opinion on these financial
statements based on our audit.



4. Rozsah auditu

Auditor ovéfuje informace prokazuijici Udaje uve-
dené v Uletni zaveérce v souladu se zdkonem
¢. 93/2009 Sb., o auditorech a Komofe auditor(
Ceské republiky a Mezindrodnimi auditorskymi
standardy ve znéni platném k datu vyhotoveni této
zpravy nezavislého auditora.

Naplanovali a provedli jsme audit tak, abychom zis-
kali pfiméfenou jistotu, Ze Ucetni zavérka neobsahu-
je vyznamné zkreslent.

Oveérovani diikaznich informaci prokazujicich ¢astky
a skuteCnosti uvedené v Ucetni zaverce bylo prove-
deno vybérovym zplsobem.

Posoudili jsme pouZzité Ucetni zésady pfi sestavo-
van( ucetni zavérky. Posoudili jsme také vyznamné
odhady a rozhodnuti déetni jednotky, které se pro-
mitaji do Ucetni zavérky a zhodnotili pfimérenost
prezentace Ucetni zaverky.

Nasi povinnosti je postupovat tak, abychom ziskali
vSechny informace, které jsou podle naseho nejlep-
$tho védomi nezbytné pro ovéreni Ucetni zaveérky
a poskytuji pfimeéfenou zdruku, Ze uUcetni zaverka
neobsahuje vyznamné nespravnosti, at jiz byly zpd-
sobeny omylem, podvodem nebo jinou pricinou.

Prohlasujeme, Ze provedeny audit ucetni zaver-
ky ve spolecnosti DEK a.s. poskytuje pfiméreny
podklad pro vydani vyroku auditora.

4. Audit’'s scope

The Auditor conducted the audit of information in
the financial statements in accordance with Act No.
93/2009 Col. on Auditors and Chamber of Auditors
of the Czech Republic and in accordance with Inter-
national Standards on Auditing as adopted at the
date of this Independent Auditor’s Report.

We have planned and conducted the audit to obtain
sufficient assurance that the financial statements
are not materially distorted.

Examination of information relating to amounts and
facts in the financial statements was performed on
a selection basis.

We also considered accounting principles and me-
thods used for the preparation of the financial sta-
tements as well as significant judgments and asse-
ssments of the entity in the financial statements. We
assessed the suitability of the financial statements
presentation.

Our responsibility is to perform such procedures so
that we in our best opinion obtain all the informati-
on essential for the auditing of financial statements
and we obtain sufficient evidence that the financial
statements are not significantly misstated (whether
caused by mistakes, fraud or other causes).

We declare that the audit performed on the finan-
cial statements of the company DEK a.s. provi-
des sufficient evidence for the issuance of the
audit opinion.
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5. Hlavni zjisteni

Jsou obsazena v dopise vedeni Ucetni jednotky,
svou povahou v§ak vyznamné neovlivnila déetni za-
vérku spole¢nosti.

6. Vyrok auditora k Ucetni zaverce

Podle naseho nazoru informace uvedené v Ucet-
ni zavérce ve vSech vyznamnych ohledech vérné
zobrazuji majetek, zavazky a vlastni kapital spolec-
nosti DEK a.s. k 31.12.2010, vysledek hospodare-
ni a penézni toky za ucetni obdobi 2010 v souladu
s pravnimi normami CR upravujicimi oblast Uget-
nictvi platnymi k datu sestaveni U¢etni zaverky, a to
zdkonem ¢. 563/1991 Sb., o Ucetnictvi, vyhlaskou
500/2002 Sb, a Ceskymi U&etnimi standardy.

7. Stanovisko auditora ke zprave
0 vztazich mezi propojenymi
osobami

Za Uplnost a sprdvnost zprdvy o vztazich mezi
propojenymi osobami odpovida statutarni organ
spole¢nosti. Ovéfili jsme vécnou spravnost Udajd
uvedenych v této zprdve a nezjistili jsme vyznamné
nespravnosti.
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5. Principal findings

Principal findings are stated in the management letter,
but they have not by their nature a significant influen-
ce on the financial statements of the company.

6. Auditor’s statement on financial
statements

In our opinion, information included in the financial
statements give in all material respects a true and fair
view of assets, liabilities and equity of the company
DEK a.s. as at 31 December 2010, of its financial per-
formance and its cash flows for the year then ended
in accordance with the legislation valid in the Czech
Republic as adopted at the date of preparation of
the financial statements namely Act No. 563/1991
Col. on Accountancy, Decree No. 500/2002 Col. and
Czech Accounting Standards.

7. Auditor’s statement on the
Report on Relations between
Related Parties

The completeness and correctness of the Report
on Relations between Related Parties is in the com-
petence of the company’s statutory body. We have
verified the factual correctness of the data stated in
this report and have not found out any significant
incorrectness.



8. Obchodni jméno
a Cislo osvédceni auditora

Audit provedla firma ATLAS AUDIT s.ro., K Bilé-
mu vrchu 1717, Celdkovice, PSC 250 88, auditor
Ing. Tomas Bartos, ¢islo osvédceni 300.

v Celdkovicich, dne 12. 5. 2011

ATLAS AUDIT s.r.o.

Ing. Tomas Barto$
auditor

8. Auditor’'s name and licence

The audit was performed by the company ATLAS
AUDIT s.ro., 1717 K Bilému Vrchu, Celdkovice, po-
stal code 250 88, auditor Mr. Tomas Barto$, licence
No. 300.

Celdkovice, on 12 May 2011

ATLAS AUDIT s.r.o.
Ing. Tomas Barto$
auditor
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Financni vykazy
DEK a.s.

Financial Statements
of DEK a.s.
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Rozvaha Balance Sheet
AKTIVA ASSETS 2010 2009
Brutto Korekce Netto Netto
tis. K& tis. K& tis. K& tis. K&
2010 2009
Gross amount Provision Net amount Net amount
CZK'000 CZK'000 CZK'000 CZK'000
Dlouhodoby majetek Non-current assets 5834615 -75 777 5758 838 5 755 962
Dlouhodoby nehmotny majetek  Non-current intangible assets 2786 -2512 274 1030
Software Software 2786 -2512 274 1030
Dlouhodoby hmotny majetek Non-current tangible assets 108 195 -73 265 34930 61297
Stavby Buildings 0 0 0 0
Samostatné movité véci Equipment 108 195 -73 265 34930 61197
a soubory movitych véci
Nedokonceny dlouhodoby Tangible assets in the course 0 0 0 0
hmotny majetek of construction
Poskytnuté zdlohy na dlouhodoby  Advances paid for tangible fixed 0 0 0 100
hmotny majetek assets
Dlouhodoby finanéni majetek Long-term investments 5723 634 0 5723 634 5693 635
Podily v ovlddanych a fizenych Investments in controlled entities / 5723 634 0 5723 634 5693 635
osobdch subsidiaries
Obézna aktiva Current assets 11 359 -3833 7 526 13 089
Zésoby Inventories 0 0 0 0
Dlouhodobé pohledavky Long-term receivables 3920 0 3920 2131
Dlouhodoba dariova pohleddvka/ Deferred tax asset 3920 0 3920 2131
odloZena dariova pohleddvka
Kratkodobé pohledavky Short-term receivables 6 986 -3 833 3153 10 852
Pohledavky z obchodnich vztahl  Trade receivables 4842 -3 833 1009 3008
Stat dariové pohleddvky Taxes and state subsidies receivable 0 0 0 3315
Kratkodobé poskytnuté zélohy Short-term advances paid 780 0 780 108
Dohadné ucty aktivni Anticipated assets 1364 0 1364 4421
Kratkodoby finanéni majetek Financial assets 453 0 453 106
Penize Cash in hand 453 0 453 106
Usty v bankéch Cash at bank 0 0 0 0
Casové rozliseni Accruals and deferrals 10817 0 10817 10 433
Naklady pfistich obdobf Prepaid expenses 10817 0 10817 9831
PFijmy pfistich obdobf Accrued revenue 0 0 0 602
AKTIVA CELKEM TOTAL ASSETS 5856 791 -79 610 5777 181 5779 484
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Rozvaha

Balance Sheet

(pokracovani) (continued)
PASIVA LIABILITIES AND EQUITY 2010 2009
Brutto Netto
tis. K& tis. K&
2010 2009
Net amount Net amount
CZK'000 CZK'000
Vlastni kapital Equity 5614 395 5 634 805
Zakladni kapital Share capital 5502 000 5502 000
Kapitalové fondy Capital contributions -46 870 -46 870
Rezervni fondy a ostatni fondy ze zisku Reserve funds and other reserves 9 007 915
Zakonny rezervni fond / Nedélitelny fond Statutory reserve fund, non-distributable 9007 915
reserves
Statutérni a ostatni fondy Statutory and other reserves 0 0
Vysledek hospodareni minulych let Retained earnings 91 320 16912
Vysledek hospodareni bézného ucetniho Profit (loss) for the current period (+/-) 58 938 161 848
obdobi
Cizi zdroje Liabilities 162 786 144 679
Rezervy Provisions 1604 1174
Rezerva na dari z pfijmd Income tax provision 1604 1174
Dlouhodobé zavazky Long-term liabilities 0 0
OdloZeny dariovy zavazek Deferred tax liability 0 0
Kratkodobé zavazky Short-term liabilities 97 706 65 828
Zavazky z obchodnich vztahtd Trade payables 61 966 31818
Zévazky - ovladajici a fidici osoba Liabilities — controlled entities / subsidiaries 17 860 29 640
Zavazky ke spole¢nikim, élenim druzstva Liabilities from partners, cooperative members 13191 0
a k Ucastnikim sdruzeni and association members
Zavazky k zaméstnancdm Liabilities to employees 2275 2029
Zdavazky ze socialniho a zdravotniho pojisténi  Liabilities for social security and health 1339 1257
insurance
Stét - dariové zdvazky a dotace Taxes and state subsidies payable 397 0
Kratkodobé prijaté zalohy Short-term advances received 201 839
Dohadné ucty pasivni Anticipated liabilities 477 245
Bankovni uvéry a vypomoci Bank loans and borrowings 63 476 77 677
Bankovn( Uveéry dlouhodobé Long-term bank loans 49 273 63 472
Bankovn( Uvery kratkodobé Short-term bank loans and overdrafts 14 203 14 205
Casové rozliseni Accruals and deferrals 0 0
PASIVA CELKEM LIABILITIES AND EQUITY TOTAL 5777 181 5779 484
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Vlykaz zisku a ztraty

Income Statement

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Trzby za prodej zbozf Sales of goods 0 0
Néklady vynaloZené na prodej zboZ{ Cost of goods sold 0 0
Obchodni marze Gross profit 0 0
Vykony Sales of production 208 724 273129
Trzby za prodej vlastnich vyrobkd a sluZzeb  Sales of own products and services 208 724 273129
Vykonova spotieba Cost of sales -117 388 -170 608
Spotieba materidlu a energie Raw materials and consumables -16 228 -10 465
Sluzby Services -101 160 -160 143
Pridana hodnota Added value 91 336 102 521
Osobni naklady Staff costs -53 088 -54 416
Mzdové néklady Wages and salaries -36 833 -39 047
Naklady na socidini zabezpecenf Social security and health insurance costs -12 449 -12 397
a zdravotni pojisténf
Socidlni naklady Other social costs -3 806 -2972
Dané a poplatky Taxes and charges 2772 -2 684
Odpisy dlouhodobého nehmotného Depreciation of non-current assets -28 699 -31 650
a hmotného majetku
Trzby z prodeje dlouhodobého majetku  Sale of non-current assets and raw 1743 31175
a materidlu materials
Trzby z prodeje dlouhodobého majetku Sale of non-current assets 1743 31175
Trzby z prodeje materidlu Sale of raw materials 0 0
Z(statkova cena prodaného Net book amount of non-current assets -574 -31 422
dlouhodobého majetku a materialu and raw materials sold
ZUstatkovd cena prodaného Net book amount of non-current assets -574 -31 422
dlouhodobého majetku sold
Zména stavu rezerv a opravnych Increase / (decrease) in operating -2 628 -1204
polozek v provozni oblasti provisions
Ostatni provozni vynosy Other operating income 9272 5930
Ostatni provozni naklady Other operating charges -7 605 -13610
Provozni vysledek hospodareni Operating result 6 985 4 640
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Vlykaz zisku a ztraty

Income Statement

(pokracovani) (continued)
2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Trzby z prodeje cennych papird a podill Income from sales of securities and shares 0 0
Prodané cenné papiry a podily Securities and shares sold 0 0
Viynosy z podild v ovldadanych a fizenych Income from investments in controlled 53 352 165 200
0sobam a v Ucetnich jednotkach pod entities / subsidiaries and associates
podstatnym viivem
Viynosové uroky Interest income 2391 516
Nakladové Uroky Interest expense -4 453 -8 531
Ostatni finanéni vynosy Other financial income 64 15
Ostatnf finanéni néklady Other financial expense -87 -109
Finanéni vysledek hospodareni Financial result 51 267 157 091
Dan z pfijma za béznou ginnost Tax on profit or loss on ordinary activities 686 117
- splatna - current -1103 -1125
- odlozena — deferred 1789 1242
Vysledek hospodareni za béznou Profit or loss on ordinary activities after 58 938 161 848
¢innost taxation
Mimoradny vysledek hospodareni Profit (loss) on extraordinary items after 0 0
taxation
Vysledek hospodareni za tucetni obdobi  Net profit (loss) for the financial period 58 938 161 848
(+5)
Vysledek hospodareni pred zdanénim Net profit (loss) before tax (+/-) 58 252 161 731
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Prehled o penéznich tocich

Cash Flow Statement

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
PENEZNI TOKY Z HLAVNI VYDELECNE CASH FLOWS FROM OPERATING ACTIVITIES
CINNOSTI (PROVOZNI CINNOST)
Ugetni zisk (+) / ztréta (-) z bé2né &innosti Net profit/(loss) on ordinary activities before 58 252 161 731
pred zdanénim tax
Upravy o nepenézni operace Adjustments for non-cash movements: -27 562 -126 492
Odpisy dlouhodobych aktiv Depreciation of non-current assets 28 699 31650
Zména stavu opravnych poloZek Change in provisions -3 802 -1204
Zisk (-) / ztrata (+) z prodeje dlouhodobych aktiv  (Profit)/loss from disposal of fixed assets -1169 247
Vynosy z dividend a podild na zisku Dividend income -53 352 -165 200
Vylctované ndkladové a vynosové Uroky Net interest expense (income) 2062 8015
Ostatni nepenézZni operace Other non-cash movements 0 0
Cisty penézni tok z provozni &innosti pred Net cash flow from ordinary activities before tax, 30 690 35239
zdanénim, zménami pracovniho kapitalu changes in working capital and extraordinary
a mimoradnymi polozkami items
Zmény stavu nepeénéznich slozek pracovniho Working capital changes 16 575 -192 369
kapitalu
Zména stavu pohleddvek (Increase)/decrease in receivables and -14 892 -3119
prepayments
Zména stavu zévazk( Increase/(decrease) in short-term payables and 31467 -189 250
accruals
Zména stavu zasob (Increase)/decrease in inventories 0 0
Cisty penézni tok z provozni ¢innosti pred Net cash flow from ordinary activities before 47 265 -157 130
zdanénim a mimoradnymi polozkami tax and extraordinary items
Uroky vyplacené Interest paid -1651 -2 738
Uroky pfijaté Interest received 0 0
Zaplacend dari z pifjm0 za béZnou ¢innost Income tax on ordinary activities paid 721 2110
Prijaté dividendy a podily na zisku Dividends received 53 352 165 200
Cisty penézni tok z provozni &innosti Net cash flow from ordinary activities 99 687 7 442
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Prehled o penéznich tocich
(pokracovani)

Cash Flow Statement

(continued)

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK’'000
PENEZNI TOKY Z INVESTICNI CINNOSTI CASH FLOWS FROM INVESTING ACTIVITIES
Vlydaje spojené s nabytim dlouhodobych aktiv Acquisition of non-current assets -32 149 -3379
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of non-current assets 1264 2235
PUjcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok z investiéni ginnosti Net cash flow from investing activities -30 885 -1144
PENEZNI TOKY Z FINANCNIi CINNOSTI CASH FLOWS FROM FINANCING ACTIVITIES
Dopady zmén dlouhodobych resp. kratkodobych ~ Change in long- and short-term liabilities -14 201 -14195
zavazkl
Zména stavu vlastniho kapitalu: Changes in equity: -54254 0
Vyplacené dividendy Dividends paid -54254 0
Cisté penézni toky z finanéni ginnosti Net cash flow from financing activities -68 455 -14 195
Cisté zvy$eni /snizeni penéznich prostiedkd Net increase/(decrease) in cash and cash 347 -7 897
a penéznich ekvivalent( equivalents
Stav penéznich prostiedkd a penéznich Cash and cash equivalents at the beginning 106 8 003
ekvivalentd na poéatku roku of the year
Stav penéznich prostfedkl a penéznich Cash and cash equivalents at the end of the 453 106

ekvivalent(i na konci roku

year
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Priloha k ucetni zaverce DEK a.s.

Notes to Financial Statements of DEK a.s.
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Prehled o zménach vlastniho

Statement of Changes in

. , .
kapitalu Shareholder’s Equity

Zakladnf Kapitéalove Zakonny  Nerozdé&leny Celkem
kapital fondy  rezervni fond zisk / tis. K&

tis. K& tis. K& tis. KE  Neuhrazena

ztrata

tis. K&
Share capital Capital Statutory Retained Total
CZK'000 reserves  reserve fund earnings / CZK'000

CZK’'000 CZK'000 Accumulated

losses

CZK’'000
Zlstatek Balance as at 5502 000 -46 870 439 17 388 5472 957

k 31. prosinci 2008 31 December 2008
Pridél do rezervniho fondu Contribution to reserve fund 0 0 476 -476 0
Ostatni kapitalové fondy Other capital reserves 0 0 0 0
Vyplacené dividendy Dividend paid 0 0 0 0
Viysledek hospodareni za Net profit/(loss) for the current 0 0 161 848 161 848
Ucetni obdobf period
Z(statek Balance as at 5502 000 -46 870 915 178 760 5 634 805
k 31. prosinci 2009 31 December 2009
Pridel do rezervniho fondu Contribution to reserve fund 0 0 8092 -8 092 0
Ostatni kapitalové fondy Other capital reserves 0 0 0 0 0
Viyplacené dividendy Dividend paid 0 0 0 -79 348 -79 348
Vlysledek hospodareni za Net profit/(loss) for the current 0 0 0 58 938 58 938
Ucetni obdobf period

ZUstatek Balance as at 5502 000 -46 870 9 007 150 258 5614 395

k 31. prosinci 2010

31 December 2010
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Ostatni kapitdlové fondy vznikly v roce 2008 vylou-
¢enim hodnoty finanéni investice a zékladniho kapi-
talu spolecnosti Stavebniny Matyas a.s. po prevzeti
jment této spole€nosti. Nerozdéleny zisk a zakonny
rezervni fond spole¢nosti Stavebniny Matyas pak
byly na zékladé projektu této fuze prevedeny na od-
povidajici Ucty Spole¢nosti.

1. VSeobecné informace

Spole¢nost DEK a.s. (ddle ,Spolecnost”) byla zapsa-
na do obchodniho rejstifku dne 18. prosince 2006
pod identifikaénim &islem 276 36 801 a jeji sidlo je
v Praze 10, Tiskafska 10/257, PSC 108 00. Predmé-
tem podnikani Spolecnosti je zprostfedkovani sluZeb,
poskytovani software a poradenstvi v oblasti hardware
a software, zpracovani dat, reklamni ¢innost a marke-
ting, vedeni UCetnictvi a darioveé evidence. Tyto ¢innos-
ti jsou poskytovany zejména spole¢nostem v ramci
skupiny podnikd DEK.

SloZeni predstavenstva k 31. prosinci 2010 bylo na-
sledujict:

Other capital reserves resulted from the merger of
Stavebniny Matyas a.s. with the Company as a net
palance of the value of financial investment in DEK
a.s. and the value of share capital in Stavebniny Ma-
tya$S a.s. Retained profit and the statutory reserve
fund of Stavebniny Matya$ a.s. have been transfer-
red to the corresponding accounts of the Company.

1. General information

DEK a.s (,the Company") was incorporated in the
Commercial Register on 18 December 2006 under
ID Number 276 36 801 and its registered office is at
10/257 Tiskarska, Prague 10, Postal Code 108 00.
The Company’s principal business is the provision
of services and software, software and hardware
consultancy, data processing, advertising and mar-
keting activities, accounting and tax consultancy
services. These activities are mainly provided to the
companies within the DEK Group.

The members of the Board of Directors as at 31 De-
cember 2010 were as follows:

Funkce Poznamka

Position Note

Ing. Vit Kutnar predseda jmenovan 31. kvétna 2009
Chairman appointed on 31 May 2009

Ing. Petra Kutnarova, MBA ¢len predstavenstva jmenovdna 31. kvétna 2009
Member appointed on 31 May 2009

Doc. Ing. Zdenék Kutnar, CSc. ¢len predstavenstva jmenovan 31. kvétna 2009
Member appointed on 31 May 2009
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Slozeni dozor¢i rady k 31. prosinci 2010 bylo na-
sleduijict:

The members of the Supervisory Board as at 31 De-
cember 2010 were as follows:

Funkce Poznamka

Position Note

Ing. Jindrich Horék predseda jmenovan 31. kvétna 2009
Chairman appointed on 31 May 2009

Ondrej Hrdlicka ¢len dozor¢i rady jmenovan 31. kvétna 2009
Member appointed on 31 May 2009

Véra Vosahlova ¢len dozor¢i rady jmenovana 28. kvétna 2010
Member appointed on 31 May 2010

Organizaéni struktura spole¢nosti je uvedena v pfi-
loze ¢. 1

2. Ucetni postupy

(a) Zakladni zasady zpracovani ucetni zavérky
Ugetni zavérka je sestavena v souladu s U&etnimi
predpisy platnymi v Ceské republice a Ceskymi
Ucetnimi standardy. Ugetn( z4vérka je sestavena
v historickych cenéch.

(b) Dlouhodoby nehmotny majetek

Nakoupeny nehmotny majetek je vykdzan v pofizova-

cich cenach, které zahrnuji cenu, za kterou byl majetek
pofizen, a naklady s jeho pofizenim souvisejict.

Dlouhodoby nehmotny majetek — software — je odpiso-
van metodou rovnomérnych mésic¢nich odpisti na zakla-
dé jeho predpokladané Zivotnosti po dobu 36 mésic.
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The organisational structure of the Company is at-
tached in appendix No. 1.

2. Accounting policies
(a) Basis of preparation

The financial statements have been prepared in ac-
cordance with accounting regulation in the Czech
Republic and Czech Accounting Standards. The
financial statements have been prepared under the
historical cost convention.

(b) Intangible non-current assets

Purchased intangible non-current assets are recorded
at purchasing cost which include costs incurred in
bringing the assets to their present location and con-
dition.

Intangible non-current assets — software — are amorti-
sed by applying the straight-line method on a monthly
basis over their estimated useful lives of 36 months.



Nehmotny majetek, jehoZ pofizovaci cena neprevy-
Suje 60 000KCE za polozku, je Uctovan do nakladd
pfi pofizent.

Pokud zlstatkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢astku, je zdstat-
kovd hodnota aktiva snizena o opravnou polozku na
tuto zpétné ziskatelnou ¢astku.

(c) Dlouhodoby hmotny majetek

Nakoupeny dlouhodoby hmotny majetek je vykézan
v pofizovacich cendch, které zahrnuji cenu, za kte-
rou byl majetek pofizen, a naklady s jeho pofizenim
souvisejict.

Dlouhodoby hmotny majetek je odpisovan meto-
dou rovnomérnych odpisl na zékladé jeho predpo-

kladané Zivotnosti nasledujicim zplsobem:

= Pocitace a jejich prisluSenstvi, inventar,

elektrické zafizeni 3 roky
= Osobni automobily a privésy 3 roky
= Nakladni automobily a pfivesy 5 let
= Vysokozdvizné voziky 5 let

Néklady na opravy a UdrZbu dlouhodobého hmotného
majetku se UCtuji pfimo do nakladd. Technické zhod-
noceni dlouhodobého hmotného majetku je aktivova-
no. Hmotny majetek v pofizovaci cené do 40 000KE
za polozku je Uctovan do nakladd pri spotfebg.

Pokud zlstatkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢astku, je zlstat-
kova hodnota aktiva snizena opravnou polozkou na
tuto zpétné ziskatelnou ¢astku.

Intangible non-current assets with a unit cost of less
than CZK 60 ths. are expensed upon consumption.

A provision for impairment is established when the
carrying value of an asset is greater than its estima-
ted recoverable amount.

(c) Tangible non-current assets

Acquired tangible non-current assets are recorded
at purchasing cost which include costs incurred in
bringing the assets to their present location and
condition.

Tangible non-current assets are depreciated by ap-
plying the straight-line method over their estimated

useful lives as follows:

= Computers, equipment, furniture

and fittings 3 years
= Cars and light trailers 3 years
= Trucks and heavy trailers 5 years
= Forklifts 5 years

Repairs and maintenance expenditures relating to
tangible non-current assets are expensed as incur-
red. Property enhancements are capitalised. Tan-
gible non-current assets with a unit cost of less than
CZK 40 ths. are expensed upon consumption.

A provision for impairment is established when the

carrying value of an asset is greater than its estima-
ted recoverable amount.
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(d) Majetkové Ucasti ve spolecnostech s rozho-
dujicim a podstatnym vlivem

Spolecnost s rozhodujicim vliivem (dcefina spole¢-
nost) je podnik ovladany Spolec¢nosti, jehoZ finanéni
a provozni procesy Spolecnost mizZe ovladat s ci-
lem zisk&vat prinosy z jeho ¢innosti.

Majetkové Ucasti ve spole¢nostech s rozhodujicim vli-
vem jsou oceneny pofizovaci cenou snizenou o oprav-
nou polozZku zohledriujic pripadné snizeni hodnoty.

(e) Pohledavky

Pohledavky jsou vykdzany v nomindlni hodnoté snize-
né o opravnou polozku k pochybnym pohleddvkam.

Opravna polozka k pohleddvkam je vytvofena na
zdakladé vékoveé struktury pohleddvek a individualni-
ho posouzeni bonity dluznikd.

(f) Penize a penézni ekvivalenty

SpoleCnost sestavila prehled o penéznich tocich
s vyuZitim nepfimé metody. PenéZni ekvivalenty pred-
stavuji krétkodoby likvidni majetek, ktery Ize snadno
a pohotové prevést na pfedem zndmou ¢Eastku v ho-
tovosti.

(9) Prepocdet cizich mén

Transakce provadeéné v cizich ménach jsou pre-
poCteny a zaucCtovany pevnym kursem, ktery je
stanoven ctvrtletné podle kurzu platného k prvému
dni &tvrtleti podle kursového listku Ceské ndrodni
banky.
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(d) Investments in subsidiaries and associated
undertakings

A subsidiary is an enterprise that is controlled by the
Company, which means that the Company has the
power to govern the financial and operating policies
thereof in order to obtain benefits from its activities.

Equity investments in subsidiaries and associates
are recorded at cost less a provision for diminution
in value.

(e) Receivables

Receivables are stated at the nominal value less
a provision for doubtful amounts.

A provision for bad debts is created on the basis of
an aging analysis and individual evaluation of the
collectibility of the receivables as at the year-end.

(f) Cash and cash equivalents

The Company has prepared a cash flow statement
following the indirect method. Cash equivalents re-
present short-term liquid investments which are rea-
dily convertible for a known amount of cash.

(g) Foreign currency translation

Transactions denominated in a foreign currency are
translated and recorded at the quarterly fixed rate
of exchange. This rate is set up as a rate valid on
the first day of the quarter as published by Czech
National Bank.



V8echna penézni aktiva a pasiva vedena v cizich
menach byla pfepoétena devizovym kursem zve-
fejnénym Ceskou narodni bankou k datu uéetnf
zaverky. VSechny kursové zisky a ztraty z pfepoctu
pohleddvek a zavazkd jsou Uctovany do vykazu zis-
ku a ztraty.

(h) Vynosy

Trzby jsou zauctovany k datu uskutecnéni sluzeb
a jsou vykazany po odeéteni slev a dané z pridané
hodnoty. Vynosy z pojistného plnéni, kde je zndma
¢astka k datu Ucetnl zavérky a které budou vyplace-
ny az v nasledujicim Ucetnim obdobf jsou zauctova-
ny na dohadné Ucty aktivni.

(i) Leasing

Pofizovaci cena majetku ziskaného formou financ-
niho a operativniho leasingu neni aktivovdna do
dlouhodobého majetku a je Uctovana do nakladd
rovnomeérné po celou dobu trvani leasingu. Budou-
ci leasingové splatky, které nejsou k rozvahovému
dni splatné, jsou vykazany v pfiloze k ucetni zaver-
ce, ale nejsou zachyceny v rozvaze.

(j) Penzijni pripojisténi

Spole¢nost v soucasné dobé poskytuje svym za-
méstnancdm  penzijni pfipojisténi. K financovani
stétniho dlichodového pojisténi hradi Spolecnost
pravidelné odvody do statniho rozpoctu.

All monetary assets and liabilities denominated in
foreign currencies have been translated at the year-
end exchange rate as published by the Czech Na-
tional Bank. All foreign exchange gains and losses
from translation of receivables are recognised in the
profit and loss statement.

(h) Revenue recognition

Sales are recognised upon the realization of servi-
ces and are stated net of discounts and Value Ad-
ded Tax. Revenues from insurance benefits (in case
of an amount known at the balance sheet date)
which will be received in the next period are recor-
ded on accrued assets.

(i) Leases

The costs of assets held under both finance and
operating leases are recorded as expenses evenly
over the lifespan of the lease. Amounts payable in
future periods but not yet due are disclosed in the
notes but not recognised in the balance sheet.

(j) Pension plans

The Company currently operates a pension plan
for its employees. Regular contributions are made
to the state authority to fund the national pension
plan.
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(k) Urokové naklady
Naklady spojené s Uvéry jsou Uctovany do nakladd.
() Odlozena dan

OdloZena darl se vykazuje u vSech prfechodnych
rozdild mezi zlstatkovou hodnotou aktiva nebo
pasiva v rozvaze a jejich dariovou hodnotou. Od-
loZzena dariova pohledavka je zalctovana, pokud je
pravdépodobné, Ze ji bude mozné dariové uplatnit
v budoucnosti.

(m) Spfiznéné strany

Spriznénymi stranami Spole¢nosti se rozumi:

= spolecnici/akcionari, ktefi mohou pfimo nebo ne-
primo  uplatriovat podstatny nebo rozhoduijici viiv
ve Spole¢nosti, a spolecnosti, kde tito spolecni-
ci/akcionari maji podstatny nebo rozhoduijici Viiv;

= Clenové statutarnich, dozorcich a fidicich organd
a osoby blizké témto osobam, véetné podnikd,
kde tito ¢lenové a osoby maji podstatny nebo
rozhoduijici vliv;

= spolecnosti, které maiji spole¢ného Elena vedenf
se Spole¢nosti.

Vyznamné transakce a zlstatky transakci se spfiz-
nénymi stranami jsou uvedeny v poznamce 13.

(n) Nasledné udalosti
Dopad uddlosti, které nastaly mezi rozvahovym

dnem a dnem sestaven( Ucetni zaverky, je zachycen
v UcCetnich vykazech v pfipadg, Ze tyto udalosti po-
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(k) Interest costs
Interest costs on borrowings are expensed.
() Deferred taxation

Deferred tax is recognized on all temporary differen-
ces between the carrying amount of an asset or lia-
bility in the balance sheet and its tax base. Deferred
tax assets are recognized if it is probable that suf-
ficient future taxable profit will be available against
which the assets can be utilised.

(m) Related parties

The Company’s related parties are considered to
be the following:

= shareholders, of which the Company is a subsidi-
ary or an associate, directly or indirectly, and sub-
sidiaries and associates of these shareholders;

= members of the Company’s statutory and super-
visory bodies and management and parties close
to such members, including entities in which they
have a controlling or significant influence; and

= companies with the same member of manage-
ment.

Material transactions and outstanding balances
with related parties are disclosed in Note 13.

(n) Subsequent events
The effects of events that occurred between the ba-

lance sheet date and the date of preparation of the
financial statements are recognized in the financial



skytly doplfiujici informace o skute¢nostech, které
existovaly k rozvahovému dni.

V pfipade, Ze mezi rozvahovym dnem a dnem se-
staveni Ucetni zavérky doslo k vyznamnym uda-
lostem zohledrujicim skutecnosti, které nastaly po
rozvahovém dni, jsou disledky téchto uddlosti po-
psany v priloze Ucetni zavérky, ale nejsou zalctova-
ny v Ucetnich vykazech.

statements in case that these events provide further
evidence of conditions that existed as at the balan-
ce sheet date.

In case of significant events that occured subse-
quently to the balance sheet date but prior to the
preparation of the financial statements and that are
indicative of conditions that arose subsequent to
the balance sheet date, the effects of these events
are diclosed, but are themselves not recognized in
the financial statements.
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3. Dlouhodoby nehmotny majetek

3. Intangible non-current assets

2010 2010 1. ledna 2010 PrirQstky / Viyfazeni  31. prosince 2010
tis. K& preuctovani tis. K& tis. K&

tis. K&
1 January 2010 Additions / Disposals 31 December 2010
CZK'000 transfers CZK'000 CZK'000

CZK’'000
Software — pofizovaci cena Software — costs 2786 0 0 2786
Software — opravky Software — accumulated 1756 756 0 2512

amortisation

ZUstatkova hodnota Carrying amount 1030 274
2009 2009 1. ledna 2009 PrirQstky / Viyfazeni  31. prosince 2009
tis. K& preuctovani tis. K& tis. K&

tis. K&
1 January 2009 Additions / Disposals 31 December 2009
CZK'000 transfers CZK'000 CZK'000

CZK’'000
Software — pofizovaci cena Software — costs 2551 235 0 2786
Software — opravky Software — accumulated 883 873 0 1756

amortisation

ZUstatkova hodnota Carrying amount 1668 1030
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4. Dlouhodoby hmotny majetek

. Tangible non-current assets

2010 2010 1. ledna 2010 PrirQstky / Viyfazeni  31. prosince 2010
Porizovaci cena Costs tis. K& preuctovani tis. K& tis. K&
tis. K&
1 January 2010 Additions / Disposals 31 December 2010
CZK'000 transfers CZK'000 CzK'000
CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 100 428 2083 1606 100 905
Provozni a obchodnf vybaveni  Equipment, furniture 7168 166 44 7290
a inventar and fittings
Nedokonéeny hmotny majetek  Tangible assets in the 0 0 0 0
course of construction
Poskytnuté zalohy Advances paid for 100 0 100 0
non-current assets
Celkem Total 107 696 2249 1750 108 195
2010 2010 1. ledna 2010 Odpisy Viyfazeni  31. prosince 2010
Opréavky Accumulated depreciation tis. K& tis. K& tis. K& tis. K&
1 January 2010 Depreciation Disposals 31 December 2010
CZK'000 CZK'000 CZK'000 CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 41 661 26 102 1042 66 721
Provozni a obchodni vybaveni  Equipment, furniture and 4738 1840 34 6 544
a inventar fittings
Celkem Total 46 399 27 942 1076 73 265
Zlstatkova hodnota Carrying amount 61297 34 930
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4. Dlouhodoby hmotny majetek

4. Tangible non-current assets

(pokracovani) (continued)
2009 2009 1. ledna 2009 Prirdstky / Viyfazeni  31. prosince 2009
Pofizovacf cena Costs tis. K& preuctovani tis. K& tis. K&
tis. K&
1 January 2009 Additions / Disposals 31 December 2009
CZK'000 transfers CZK'000 CZK'000
CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 141 190 2149 42911 100 428
Provozni a obchodni vybaveni  Equipment, furniture 6 467 701 0 7168
a inventar and fittings
Nedokonéeny hmotny majetek  Tangible assets in the 0 3295 3295 0
course of construction
Poskytnuté zalohy Advances paid for 0 102 2 100
non-current assets
Celkem Total 147 657 6 247 46 208 107 696
2009 2009 1. ledna 2009 Odpisy Viyfazeni  31. prosince 2009
Opréavky Accumulated depreciation tis. K& tis. K& tis. K& tis. K&
1 January 2009 Depreciation Disposals 31 December 2009
CZK'000 CZK'000 CZK'000 CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 24 803 28 347 11489 41 661
Provozni a obchodni vybaveni  Equipment, furniture and 2502 2236 0 4738
a inventar fittings
Celkem Total 27 305 30 583 11 489 46 399
Zlstatkova hodnota Carrying amount 120 352 61297
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Spole¢nost rovnéz pouzivala majetek ziskany for-
mou finanéniho leasingu, ktery je v§ak Uctovan jako
dlouhodoby hmotny majetek az po skonéeni doby
leasingu.

Leasingove splatky ze soucasnych smluv o financ-
nim leasingu Ize analyzovat takto:

The Company also uses assets under finance lease
contracts that are not recorded as fixed assets in
the financial statements until the expiration of the
lease.

The leases may be analysed as follows:

31. prosince 2010 31. prosince 2009

tis. K& tis. K&

31 December 2010 31 December 2009

CZK’000 CZK’'000

Splacené splétky Amounts paid on current finance 0 71846
lease contracts

Splatky splatné do jednoho roku Amounts payable within one year 36 501

Splatky splatné pozdeji Amounts payable after more than one 0

year
Celkova vyse splatek splacenych Amounts paid and payable on 0 108 347

i splatnych ze sou€asnych smluv current contracts

Vechny smilouvy skondily v priibéhu roku 2010.

All contracts ended during 2010.
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5. Majetkove ucasti ve 5. Investments in subsidiary

spolecnostech s rozhodujicim undertakings
vlivem
Majetkové Ucasti ve spoleCnostech s rozhodujicim Investments in subsidiary undertakings comprise
vlivem predstavuji investice do kmenovych akcif ordinary shares.
nebo podild v piipadé spolecnosti s ru¢enim ome-
zenym.
K '31. prosinci 2010 Pocet akcif Nominalni hodnota Porizovaci cena Podil na zékladnim
tis. K& tis. K& kapitalu
%
As at 31 December 2010 Number of shares Nominal value Costs Capital share
CZK’'000 CZK'000 %
DEKTRADE a.s. 100 1000 5500 000 100%
DEKTRADE SR s.r.o. - 97794 1 97794 1 100%
DEKWOOD s.ro. - 10 200 10 200 100%
DEKMETAL s.r.0. - 200 200 100%
DEKSTONE s.r.0. - 200 200 100%
DEKPROJEKT s.r.o. - 200 200 100%
Moje stavebniny s.r.o. - 200 200 100%
G SERVIS CZ, s.ro. - 200 114 841 100%
WEBSTER INVEST, uzavreny - - - 0%
investi¢ni fond, a.s.
Opravnd polozka 0
Provision for diminution in value
ZUstatkova hodnota 5693 635
Carrying amount
T 3768tis. EUR " EUR 3768 ths
V roce 2010 doslo k navy$eni viastniho kapitalu u dcefiné In 2010, the equity of DEKTRADE SR s.r.o. was increased by
spole¢nosti DEKTRADE SR s.r.o. 0 30 mil. K¢. CZK 30 mil
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5. Majetkové Ucasti ve
spolecnostech s rozhodujicim
vlivem (pokracovani)

5. Investments in subsidiary
undertakings (continued)

Vlysledek hospodarenf Vlastni kapital Vlysledek hospodarenf Vlastni kapitdl

v roce 2010 k 31. prosinci 2010 v roce 2009 k 31. prosinci 2009

tis. K& tis. K& tis. K& tis. K&

Net profit/ loss 2010 Equity Net profit/ loss 2009 Equity

CZK'000 as at 31 December 2010 CZK'000 as at 31 December 2009

CZK'000 CZK'000

DEKTRADE a.s.* 129 637 ** 877 927 ** 132987 786613

DEKTRADE SR s.r.0. 1559 ** 85294 ** -8 986 59 882

DEKWOOD s.r.o.* 63 9910 -404 9 847

DEKMETAL s.r.o.* 364 ** 1401 ** -4 329 1138

DEKSTONE s.ro.* 223 568 60 336

DEKPROJEKT s.r.o.* 1053 1420 2599 2844

Moje stavebniny s.r.o.* 7 318 8 311

G SERVIS CZ, s.r.o.* 505 742 953 1190

POLYDEK, a.s.* 22 813 *** 177 429 *** 21876 154 608

WEBSTER INVEST, 11626 ***x* 51626 ***** 0 0
uzavieny investiéni fond, a.s.

* / *kKkk
* tyto spole¢nosti maji sidlo na adrese Tiskarska 10/257, * The registered office of these companies is at 10/257

Praha 10, PSC 108 00
Spole¢nost DEKTRADE SR s.r.o. sidlila k 31.12.2010 na adrese

Elektrarenska 12 428, 831 04 Bratislava

Tiskarska, Prague 10, postal code 108 00.

DEKTRADE SR s.r.o. had its registered office in Slovakia: 12 428

Elektrarenska, Bratislava, postal code 831 04 (from 17 February

(od 17.2.2011 na adrese Chemicka 1, 831 04 Bratislava).

* tyto Udaje jsou predbézné—znamy k datu této Ucetni
zaveérky, u spole¢nosti DEKTRADE SR s.r.o. byly Udaje

prepocteny kurzem EUR vigi CZK k 31.12.2010
(pro rok 2009 kurzem EUR vi¢i CZK k 31.12.2009).

Udaje za 1.1.2010-9.8.2010

Kk Kk

pravni néstupce spole¢nosti POLYDEK, a.s.
(flize k 10.8.2010)

*x*%% (jdaje za obdobi 10.8.2010-31.12.2010

2011 is the registered office in Slovakia at 1 Chemicka, Bratislava,
postal code 831 04)

*%

Kk kK

Preliminary data — as known to the date of preparation

of these financial statements. Data of DEKTRADE SR s.r.o.
was translated from EUR using the foreign exchange rate
of EUR to CZK as at 31 December 2010, published by the
Czech National Bank (in 2009 the foreign exchange rate of
EUR to CZK as at 31 December 2009).

Data for period from 1 January to 9 August 2010

Legal successor of POLYDEK, a.s.
(company merger on 10 August 2010)

***** Data for period from 10 August to 31 December 2010
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V z4dné ze spole¢nosti s rozhodujicim viivem kro-
me spole¢nosti WEBSTER INVEST, uzavfeny inves-
tiéni fond, a.s. neni rozdil mezi procentem podilu
na vlastnictvi a procentem podilu na hlasovacich
pravech. Spole¢nost WEBSTER INVEST, uzavieny
investi¢ni fond, a.s. je dcefinou spole¢nosti Spolec-
nosti DEK a.s. na zékladé ovladaci smlouvy.

Spole¢nost ziskala v roce 2010 z téchto majet-
kovych Ucasti dividendy ve vysi 53 352 tis. K&
(2009: 165 200 tis. K&), a to dividendy ze spo-
leCnosti DEKTRADE a.s. ve vysi 50 000 tis. K&
(2009: 150 000 tis. K&), G SERVIS CZ, s.r.0. ve vysi
953tis. K& (2009: 13500tis. K&) aDEKPROJEKT s.r.0.
ve vysi 2 399 tis. K¢ (2009: 1 700 tis. K&).
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There are no differences between the percentage of
ownership and the percentage of voting rights in any
subsidiary undertaking, with exception of WEBSTER
INVEST, uzavieny investi¢ni fond, a.s. WEBSTER IN-
VEST, uzavfeny investi¢ni fond, a.s. is a subsidiary
on the basis of the Controlling agreement.

Dividends received from these subsidiaries in 2010
amounted to CZK 53 352 ths. (2009: 165 200 ths.)
in total. Dividends were recieved from compa-
nies DEKTRADE a.s. CZK 50 000 ths. (2009: CZK
150 000 ths.), G SERVIS CZ, s.ro. CZK 953 ths.
(2009: CZK 13 500 ths.) and DEKPROJEKT s.r.o.
CZK 2 399 ths. (2009: CZK 1 700 ths.).



6. Pohledavky

6. Receivables

31. prosince 2010

31. prosince 2009

tis. K& tis. K&
31 December 2010 31 December 2009
CZK'000 CZK'000
Pohleddvky z obchodnich Trade receivables
vztaht
— do splatnosti current 103 288
— po splatnosti —overdue 4739 3924
Celkem Total 4 842 4212
Jiné pohleddvky Other receivables
— do splatnosti — current 2144 7 844
— po splatnosti —overdue 0 0
Celkem Total 2144 7 844
Opravné polozky na pochybné Provision for doubtful -3833 -1204
pohleddvky receivables
OdloZena dariova pohleddvka Deferred tax asset 3920 2131
Cista hodnota pohledavek Net total receivables 7073 12983

Nezaplacené pohledévky z obchodnich vztahl ne-

jsou zajistény.

Outstanding receivables have not been secured.
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7. Vlastni kapital 7. Equity
Schvélené a vydané akcie Authorised and issued share capital Pocet 31. prosince 2010
tis. K&
Number 31 December 2010
CZK’'000
Kmenové akcie v hodnoté 20 000K¢E, pIné splacené Ordinary shares of CZK 20 000, fully paid 275100 5502 000

Hlavni akcionafi
(s hlasovacimi prévy vice nez 20 %)

The primary shareholders 31. prosince 2010
exceeding 20% of the share %
capital:

31 December 2010
%

31. prosince 2009
%

31 December 2009
%

Ing. Vit Kutnar

Ing. Vit Kutnar 4l

71

Ostatni akcionafi
(méné nez 20 %)

Other shareholders 29
(less than 20 %)

29

Zakonny rezervni fond nelze rozdélit mezi akcionare,
ale Ize jej pouZit vyhradné k dhradé ztrat. V souladu
s pfislusnymi ustanovenimi obchodniho zakoniku
Spole¢nost vytvafi zakonny rezervni fond ve vysi
5% z Cistého zisku ro¢né, dokud vyse tohoto fondu

nedosahne 20 % zakladniho kapitalu.
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issued share capital.

The statutory reserve fund may not be distributed to
shareholders, but may be used to offset losses only.
The Company is required by law to transfer 5% of
its annual net profits to the statutory reserve fund
until the balance of this reserve reaches 20 % of the



8. Zavazky

8. Liabilities

31. prosince 2010

31. prosince 2009

tis. K& tis. K&
31 December 2010 31 December 2009
CZK'000 CZK'000
Zavazky z obchodnich vztahd  Trade liabilities
— do splatnosti current 60172 30137
— po splatnosti —overdue 1794 1681
Zévazky z obchodnich Trade liabilities total 61 966 31818
vztah( celkem
PGjcky od spiiznénych stran Borrowings from related
parties
— do splatnosti —current 17 860 29 640
— po splatnosti —overdue 0 0
PGj¢ky od spfiznénych stran  Borrowings from related 17 860 29 640
celkem parties total
Zavazky ke spoleénikdm pfi  Liabilities to shareholders 13191 0
rozdélovani zisku for distribution of profit
Jiné zévazky Other liabilities
— do splatnosti —current 4689 4370
— po splatnosti — overdue 0 0
Jiné zavazky celkem Other liabilities total 4689 4370
Zavazky celkem Liabilities total 97 706 65 828

VySe uvedené zavazky nebyly zajistény zadnym

majetkem Spolecnosti.

Trade and other payables have not been secured

over any assets of the Company.
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9. Uvéry a ostatni pdjcky 9. Bank loans and other borrowings

31. prosince 2010 31. prosince 2009
tis. K& tis. K&
31 December 2010 31 December 2009
CZK'000 CZK’'000
Bankovni kontokorenty Bank overdrafts 0 0
Jiné bankovnf Uvéry splatné Other bank loans due within 14 200 14 205
do jednoho roku (v&etné ¢asti 1 year (including current
dlouhodobych Uvérd splatné portion of long-term loans)
do 1 roku)
Dlouhodobé uvéry se Long-term loans due between 49273 56 800
splatnosti 1 - 5 let 1-5years
Dlouhodobé uveéry se Long-term loans due after 5 0 6672
splatnosti vice nez 5 let years
Celkem Total 63 473 77 677
Spole¢nosti byl poskytnut Uvér na investice od Ko- The Company obtained an investment loan from Ko-
mercni banky se splatnosti do roku 2015. Tento uver mercni Banka, repayable until 2015. This loan is secu-
je zajistén ru¢enim od spole¢nosti DEKTRADE a.s. red by a guarantee of the companies DEKTRADE a.s.
a WEBSTER INVEST, uzavieny investi¢ni fond, a.s. and WEBSTER INVEST, uzavreny investi¢ni fond, a.s.
(dfive POLYDEK, a.s.) a avalovanou bianco smén- (formerly POLYDEK, a.s.) and by a coaccepted blank
kou. bill.
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7

10. Dan z prijm(

V dariovych nékladech je zahrnuta:

10. Taxation

The income tax expense consists of the following:

2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Splatnd dari Current tax expense 1103 1125
Odlozena darn Deferred tax expense -1789 -1242
Celkem Total -686 -117
Splatna dar byla vypocitana ndsledovné: The current tax was calculated as follows:
2010 2009
tis. K& tis. K&
2010 2009
CZK'000 CZK'000
Zisk pred zdanénim Profit before tax 59 063 161 731
Dariové neuznatelné naklady ~ Non-tax deductible costs 2733 2282
Rozdil mezi dariovymi Difference between accounting 7047
a Ucetnimi odpisy and tax depreciation and amortisation
Prijaté dividendy Dividend received (53 352) (165 200)
Darovy zaklad Net taxable profit 8 444 5 860
Dari z pffjm0 prav. osob Corporate taxation 19% 1604 1172
ve Wi 19% (2009: 20%)
(2009: 20%)
Slevy na dani Tax bonifications 0 0
Dodate¢nd dariova prizndni Additional tax returns 0 -47
Celkova dariova povinnost Tax expense 1604 1125
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10. Taxation
(continued)

10. Dar z prijm0
(pokracovani)

OdloZena dariova pohledavka (+) / zavazek (-) je The deferred tax asset/(liability) is calculated at 19 %
vypoctena ve vysi 19 % (dariova sazba pro nasledu- (the average rate enacted for the period of expected
jici obdobi o¢ekavané realizace odloZené dané ) ze realisation of deferred tax) and can be analysed as

zdkladu a Ize ji analyzovat nasledovne: follows:

31. prosince 2010

31. prosince 2009

tis. K& tis. K&
31 December 2010 31 December 2009
CZK'000 CZK'000
Odlozena dariova Deferred tax asset/liability:
pohledavka/zavazek z titulu:
Rozdil mezi dariovou a ucetnf Difference between tax and 17 607 10 529
zUstatkovou cenou majetku accounting depreciation and
amortization
Opravné polozky Provisions 3027 686
Celkem Total 20 634 11215
Sazba odlozené dané Deferred tax rate 19% 19%
Cista odlozena dariova Net deferred tax 3920 2131

pohledavka/ (zavazek)

asset/ (liability)
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11. Analyza zaméstnanc(

11. Employee analysis

Pocet zaméstnancti Number of employees 2010 2009
Pocet ¢lenll predstavenstva, kteff jsou Members of the Board of Directors — 1 1
zaméstnanci employees

Primérny pocet ostatnich ¢lend vedeni Average number of other members of 4 4

management

Primérny pocet ostatnich zaméstnanc Average number of other staff 90 99
Celkem Total 95 104
Pocet ¢lend dozordi rady, ktefi jsou Members of the Supervisory Board — 1 0

zamestnanci employees

Vedeni spolec¢nosti zahrnuje vykonné Cleny pred-
stavenstva a ostatni feditele pfimo podrizené redi-
teli Spole¢nosti.

The Company’s management includes the Mem-
bers of the Board of Directors and other directors
directly reporting to the General Director of the
Company.
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11. Analyza zaméstnanc(

11. Employee analysis

(pokracovani) (continued)
Veden( Ostatnf Celkem
tis. K& tis. K& tis. K&
Management Other staff Total
CZK'000 CZK'000 CZK'000
2010 2010
Mzdové naklady Wages and salaries 2803 34 030 36 833
Odmeény &lentim vedeni Board emoluments 0 0 0
Naklady na soc. zabezpeceni Social security costs 1026 11423 12 449
Ostatnf socialni naklady* Other social costs* 0 3806 3806
Celkem Total 3829 49 259 53 088
2009 2009
Mzdové naklady Wages and salaries 3946 35101 39 047
Odmeény ¢lenlm vedeni Board emoluments 0 0 0
Néklady na soc. zabezpecent Social security costs 1339 11058 12397
Ostatni socidlni ndklady* Other social costs* 0 2972 2972
Celkem Total 5285 49 131 54 416

* nerozli$uje se | * not distinguished

Ostatni transakce se zaméstnanci Spole¢nosti jsou Other transactions with the Company’s employees
popsany v poznamce 13 Transakce se spfiznénymi are described in Note 13 Related party transacti-
stranami. ons.
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12. Clenéni vynost podle odvétvi 12. Revenue analysis

Viynosy z bé&zné cinnosti byly tvofeny nasledujicim Revenue from operational and finacial activities has

zplsobem: been generated as follows:
2010 2009
tis. K& tis. K&
2010 2009
CZK’'000 CZK’'000
Poskytovani sluzeb Services provided
- tuzemsko domestic 208 025 263 531
— zahranic¢i — foreign 699 9598
Prodej zbozf Sales of goods
— tuzemsko domestic
— zahranic¢i — foreign
Jiné provozni vynosy Other operating income
- tuzemsko domestic 11016 37105
— zahranic¢i — foreign 0 0
Uroky Interest income
- tuzemsko domestic 2 391 516
Ostatni finanénf vynosy Other financial income
— tuzemsko — domestic 64 15
Celkem Total 222195 310 765
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13. Transakce se spfiznénymi

stranami

Spole¢nost se podilela na téchto transakcich se

spfiznénymi stranami:

13. Related party transactions

The Company was involved in the following related

party transactions:

2010 2009

tis. K& tis. K&

2010 2009

CZK'000 CZK'000

Poskytované sluzby Services provided 210716 269 618
Prodej zbozi Sales of goods 0 0
Prodej majetku Sales of non-current assets 184 26 834
Prodej trznich podil(i Sale of market shares 0 0
Prodej finan¢ni investice Sale of financial investment 0 0
Prijaté uroky Interest received 2392 516
Prijaté dividendy Dividends received 53 352 165 200
Celkem Total 266 644 462 168
Prijaté sluzby Services consumed 23798 36 001
Nakoupené zboz{ Purchases of goods 188 208
Nakoupeny dlouhodoby majetek  Purchases of non-current assets 0 0
Uroky placené Interest paid 2802 5792
Celkem Total 26 788 42 001
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13. Transakce se spfiznénymi
stranami (pokracovani)

K 31.12 2010 vykazovala spolecnost tyto zlstatky
se spfizneénymi stranami:

13. Related party transactions
(continued)

The following related party balances were outstan-
ding as at 31 December 2010:

31. prosince 2010 31. prosince 2009

tis. K& tis. K&

31 December 2010 31 December 2009

CZK'000 CZK'000

Pohleddvky z obchodniho styku Trade receivables 0 0
Ostatni pohledévky Other receivables 0 0
Pljcky poskytnuté Borrowings receivable 212170 130 759
Pohledavky celkem Receivables total 212170 130 759
Zdavazky z obchodniho styku Trade liabilities 57 742 26 961
Ostatni zavazky Other liabilities 0 0
Pajcky pfijaté Borrowings payable 230 031 160 399
Zavazky celkem Liabilities total 287 773 187 360

Uvéry a pljcky poskytnuté a pfijaté jsou urodeny
trznimi drokovymi sazbami. Pohledavky a zavazky
z obchodniho styku vznikly za podminek obvyklych
v bézném obchodnim styku. Spole¢nost nevytvari
opravnou poloZku k pohleddvkam za spfiznénymi
stranami.

Clenlim predstavenstva Spolednosti, ¢lentim do-
zor¢i rady ani hlavnimu akcionafi nebyly poskytnuty
Z&dné Uvéry. Kromé vyse uvedeného nebylo v pri-
béhu roku 2010 akcionardm, ¢lenlim statutarnich
a dozorcich organ( a fidicim zaméstnanciim po-
skytnuto zadné dalsi plnéni ani v penézni ani v na-
turdlni forme.

The borrowings receivable and payable bear in-
terest at market interest rates. Trade receivables
and payables from these transactions arose under
the same terms and conditions as with unrelated
parties. Receivables from related parties have not
been provided for.

No loans were provided to the members of the Bo-
ard of Directors, to the members of the Superviso-
ry Board or to the main shareholder. Apart from the
above stated remuneration and benefits, there was
no other consideration, monetary nor in kind, pro-
vided to the Company’s shareholders, members of
the Company’s boards or management in 2010.
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14. Smluvni zavazky

Spole¢nost neméla k 31. prosinci 2010 Zadné smluv-
ni investicni zavazky.

Spole¢nost méa smiuvni zéavazky z najma:

14. Commitments
The Company has no capital commitments con-
tracted as at 31 December 2010.

The Company has the following commitments in
respect of leases:

31. prosince 2010 31. prosince 2009

tis. K& tis. K&

31 December 2010 31 December 2009

CZK'000 CZK'000

Splatné do 1 roku Current within one year 4956 4956
Splatné v obdobi 1 -5 let Due after one year but within five years 9912 14 868
Splatné v obdobf delsim nez Due after five years 0 0

5 let

15. Potencialni zavazky

Vedeni Spolec¢nosti si neni védomo zadnych poten-
cidlnich zavazk( Spole¢nosti k 31. prosinci 2010.

16. Nasledné udalosti

Po rozvahovém dni nedoslo k Zadnym udalostem,
které by meély vyznamny dopad na Ucetni zavérku
k 31. prosinci 2010.
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15. Contingent liabilities

The management of the Company is not aware of
any significant unrecorded contingent liabilities as
at 31 December 2010.

16. Subsequent events

No events have occurred subsequent to the year-
end that would have a material impact on the finan-
cial statements as at 31 December 2010.



7

Schvaleni ucetni zaverky
Tato UcCetni zaverka byla predstavenstvem schvéle-

na k predlozeni valné hromadé a z povéreni pred-
stavenstva podepséna.

5. dubna 2011

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors

Statutory approvals

These financial statements have been approved for
submission to the general meeting of shareholders
by the Company’s Board of Directors and have
been signed on their behalf.

On 5 April 2011

Ing. Jan Bolek
finanénf feditel
Finance Director
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Organizacni
struktura

spolecnosti DEK a.s.

k31.12.2010

Organizational
structure of the
company DEK a.s.

as at 31.12. 2010
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/prava o vztazich
mezi propojenymi
osobami

za rok 2010 statutarniho organu
spole¢nosti DEK a.s.

podle ustanoven( § 66a) Obchodniho zakoniku

1. Ovladana osoba

Spole¢nost: DEK a.s.

se sidlem na adrese: Praha 10, Tiskarska 10/257
PSC: 108 00

IC: 276 36 801

zastoupena: Ing. Vit Kutnar

predseda predstavenstva

zapsana v obchodnim rejstfiku vedeném Méstskym
soudem v Praze, oddil B, vlozka 11400

Ovladana osoba je obchodni spole¢nost, ktera se
zabyva zejména zprostfedkovanim sluzeb, posky-
tovani software, poradenstvim v oblasti hardwa-
re a software, zpracovanim dat, reklamni ¢innostf
a marketingem, vedenim ucetnictvi a dariové evi-
dence. Tyto &innosti jsou poskytovdny zejména
spole¢nostem v ramci skupiny DEK.
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Report on Relations
between Related
Parties

in the accounting period 1 January
2010 — 31 December 2010 prepared
by statutory body of DEK a.s.

in accordance with § 66a) of the Commercial Code

1. Controlled entity

Company: DEK as.

Registered office: Praha 10, Tiskarska 10/257
Postal code: 108 00

ID No.: 276 36 801

Represented by: Ing. Vit Kutnar
Chairman of the Board of Directors

registered in the Commercial Register maintained
by the Municipality Court in Prague, Section B,
Insert 11400.

Controlled entity is the company providing services,
software, consultancy for software and hardware,
processing of data, providing marketing and adver-
tising services, accountancy and tax evidence. The-
se services are provided mainly for the companies
within the DEK Group.



2. Ovladaijici osoba

Ovladajici osobou byl v roce 2010 Ing. Vit Kutnar, Vi-
nohradskd 403/17, Praha 2, 120 00, r.¢. 691202/0335
(podil 71%), predseda predstavenstva a generdini

feditel.

3. Ostatni propojené osoby

2. Controlling entity

Controlling entity was in 2010 Ing. Vit Kutnar, domi-
ciled Vinohradska 403/17, Praha 2, personal ID No.
691202/0335 (with share of 71 %), Chairman of the
Board of Directors and General Director.

3. Other related parties

Obchodni firma Sidlo IC Datum vzniku  Hlavni predmét ¢innosti Principal business
Company Registered office ID No. Date of
establishment
DEKTRADE a.s. Praha 10, Tiskarska 48589837 8.3.1993 koupé a prodej stavebnich Purchase and sale of construction
10/257, PSC 108 00 materidld, inZzenyrska materials, engineering and
a poradenska ¢innost ve consultancy in building industry,
stavebnictvi a projektova building design
¢innost ve vystavbé
DEKMETAL s.ro. Praha 10, Tiskafska 276 43671 2.1.2007 kovoobrabédstvi, vyroba Metal machining, metal products
10/257, PSC 108 00 vyrobkd z plechu
DEKSTONE s r.o. Praha 10, Tiskarska 276 43671 5.1.2007 zpracovani kamene, vyroba  Stone working, production of
10/257, PSC 108 00 stavebnich hmot a vyrobkd, construction materials and
velkoobchod products, wholesale
DEKPROJEKT s.ro.  Praha 10, Tiskarska 276 42 411 2.1.2007 projektova a inZzenyrska Engineering and consultancy in
10/257, PSC 108 00 &innost ve vystavbé, reklamni  building industry, building design,
¢innost a marketing advertising and marketing
DEKWOOD s.r.0. Praha 10, Tiskarska 27609111 9. 10. 2006 vyroba pilarska Sawmill production and wood
10/257, PSC 108 00 a impregnace dreva impregnation
Moje stavebniny s.ro. Praha 10, Tivskafské 27914089 15.6.2007 velkoobchod a maloobchod — Wholesale and retail of
10/257, PSC 108 00 se stavebnim materidlem construction materials
G SERVIS CZ, s.ro.  Praha 10, Tiskafské 26226367 18.10.2000  projektovd ¢innost ve Building design activities
10/257, PSC 108 00 vystavbé
DEKTRADE SR s.ro. Bratislava, 43821103 10.11.2007  maloobchod a velkoobchod, Wholesale and retail of
Elekirarenska 12428, zprostredkovatelska ¢innost  construction materials
PSC 83104
ENERGO Praha 10, Tiskarska 28547 551 24. 3. 2009 prondjem nemovitosti, bytd Operating lease of real property,
HELVIKOVICE a.s.  10/257, PSC 108 00 a nebytovych prostor flats and non-residential space
POLYDEK, a.s. Praha 10, Tiskafska 25071670 16.8.1996 pronajem nebytovych prostor  Operating lease of non-residential
10/257, PSC 108 00 space
WEBSTER INVEST,  Praha 10, Tiskarska 247 20 798 kolektivni investovani Collective investment

uzavreny investi¢nf
fond, a.s.

10/257, PSC 108 00
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3. Ostatni propojené osoby 3. Other related parties

v 7 .
(pokracovani) (continued)
VSechny vySe uvedené propojené osoby jsou 100% All related parties mentioned above are 100% sub-
dcefinymi spole¢nostmi ovladané osoby. sidiaries of the controlled entity.
. . ;. .

4. \Vztahy mezi propojenymi 4. Relations between related
osobami parties
Uzavrené smlouvy v roce 2010: Contracts concluded in 2010:

Spole¢nost Typ smlouvy Predmét plnénf Type of contract Subject of a contract

Company

Spole¢nosti skupiny Rédmcovéa smlouva Prodej vyrobkd a zbozi General agreement on Sale of products and

DEK 0 vzajemném prodeji mutual sale of products goods

Companies in the vyrobkd a zbozf and goods

Group DEK

Spole¢nosti skupiny Rdmcova smlouva Poskytovani finanénich General agreement on Financial and consulting

DEK o0 vzajemném poskytovani  a konzultacnich sluzeb mutual services services

Companies in the sluzeb

Group DEK

Spole¢nosti skupiny Rédmcova smlouva Vzdjemné poskytovani General agreement on Borrowings within the

DEK o poskytovani pljcek penéznich prostredkd borrowings Group

Companies in the

Group DEK
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4. \/ztahy mezi propojenymi 4. Relations between related
osobami (pokracovani) parties (continued)

Vzdjemné vynosy se spfizneénymi subjekty: Sales of goods and services and other revenues to
the related parties:

Spole¢nost Prodej vyrobkd Poskytnuté  Prodej majetku Prodej trznich ~ Finanéni vynosy Celkem
a zboZi sluzby tis. K& podild tis. K& tis. K&
tis. K& tis. K& tis. K&
Company Sales of Services Sale of Sale of business Financial Total
products and provided non-current shares income CZK'000
goods CZK'000 assets CZK'000 CZK’'000
CZK’'000 CZK’'000

DEKTRADE a.s. 0 177170 184 0 52 392 229 746

DEKWOOD s.ro. 0 2500 0 0 0 2500

DEKMETAL s.r.0. 0 7 805 0 0 0 7 805

DEKSTONE s.r.o. 0 20 0 0 0 20

DEKPROJEKT s.r.o. 0 10 493 0 0 2400 12893

DEKTRADE SR s.r.0. 0 4001 0 0 0 4001

G SERVIS CZ, s.ro. 0 8 537 0 0 952 9489

POLYDEK, a.s. 0 81 0 0 0 81

WEBSTER INVEST, 0 94 0 0 0 94
uzavreny investi¢éni fond, a.s.

ENERGO HELVIKOVICE as. 0 15 0 0 0 15
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4. Vztahy mezi propojenymi 4. Relations between related

osobami (pokracovani) parties (continued)
Vzdjemné nakupy se spfiznénymi subjekty: Purchases (costs and expenses) from the related
parties:

Spole¢nost Nékup vyrobkd, Prijaté sluzby Finanéni naklady Dividendy Celkem

zbozi a dl. majetku tis. K& tis. K& vyplacené tis. K&
tis. K& tis. K&

Company Purchase of Services Financial costs Dividends Total
products, goods CZK'000 CZK'000 disbursed CZK'000
and non-current CZK'000

assets
CZK'000

DEKTRADE a.s. 60 17157 2802 0 20019

DEKWOOD s.r.0. 0 0 0 0 0

DEKMETAL s.ro. 23 0 0 0 23

DEKSTONE s.r.o. 0 0 0 0 0

DEKPROJEKT s.r.o. 0 509 0 0 509

DEKTRADE SR s.r.o. 105 5838 0 0 5943

G SERVIS CZ, s.ro. 0 2 0 0 2

POLYDEK, a.s. 0 261 0 0 261

WEBSTER INVEST, uzavieny 0 31 0 0 31

investi¢ni fond, a.s.
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Rozhodné obdobf

Tato zprdva je zpracovana za posledni Ucetni obdo-
bf, tj. za obdobf od 1. ledna 2010 do 31. prosince
2010.

Zaver

Tato zprdva o vztazich mezi propojenymi osobami za
rok 2010 byla zpracovana statutarnim orgéanem ovla-
dané osoby, spolecnosti DEK a.s., na zakladé udajd,
které byly oviddané osobé o propojenych osobach
v dobé zpracovani zprdvy dostupné ¢i zname.

Zprava o vztazich mezi propojenymi osobami bude
pfedloZena k overeni auditorovi, ktery bude provadét
kontrolu Ucetni zaverky ve smyslu zvlastniho zakona.
Vzhledem k tomu, Ze ovlddand osoba je povinna
ze zdkona zpracovavat Vyroéni zpravu, bude tato
zprava k vyroCni zpravé pfipojena jako jeji nedilna
soucast.

V Praze, dne 5. 4. 2011

Ing. Vit Kutnar

predseda predstavenstva

Determination period

This report was prepared for the recent accounting
period, i.e. for the period from 1 January 2010 to
31 December 2010.

Conclusion

This Report On Relations between Related Parties for
the year 2010 was prepared by the statutory body
of the controlled entity, the company DEK a.s., on
the basis of information of related parties known and
available at the time of preparation of the report.

The Report On Relations between Related Parties will
be submitted to the auditor’s approval as required by
the Czech legislation.

With respect to the fact that the controlled entity is
obliged to prepare Annual Report for the year ended

31 December 2010, this Report On Relations between
Related Parties is integral part of the Annual Report.

Prague, on 5 April 2011
Ing. Vit Kutnar
Chairman of the Board of Directors
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Osoby
odpovedne za
vyrocni zpravu

a udalosti po datu
ucetni zaverky

Cestné prohlagent

NiZe uvedené osoby odpovédné za pfipravu vyroc-
ni zpravy prohlasuji, Ze Udaje uvedené ve vyrocni
zprave odpovidaji skuteCnosti a zadné podstatné
okolnosti, které by mohly ovlivnit pfesné a spravné
posouzeni skupiny DEK, nebyly védomeé opomenu-
ty ani zkresleny.

Po datu ucetni zavérky do data vydani vyrocni zpra-
vy nedoslo ve spole¢nosti DEK a.s. ani ve skupine
DEK k Zadnym podstatnym udalostem ovliviiujicim
posouzeni majetkové a finanéni situace a vysledkd
hospodareni podnikatelské ¢innosti.

V Praze, dne 5.6.2011

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors

Persons
Responsible for
the Annual Report
and Post-balance
Sheet Events

Affirmation

The persons stated below, responsible for the prepa-
ration of this Annual Report, hereby declare that the
information contained in this Annual Report is factual
and that no substantive matters that could influence
an accurate and correct evaluation of the Group DEK
have been knowingly omitted or distorted.

No material events have occurred between the ba-
lance sheet date and the date of preparation of this
Annual Report that have had an impact on an asse-
ssment of the Company's or Group's assets, liabili-
ties and equity or the results of its operations.

Prague, on 5 June 2011

Ing. Jan Bolek
finanéni rfeditel
Finance Director

163



164



Zaver

Zpracovani vyro¢ni zpravy ke dni 31. prosince 2010
bylo zajisténo statutarnim organem DEK a.s.

Zprdva byla zpracovana podle nejlepsiho veédomi
a znalosti zpracovatele Cerpanych z dostupnych
dokumentd a podkladd a s vynaloZenim maximal-
niho dsili.

Viyroéni zprava byla pfedloZena k pfezkoumani do-
zor¢i rade, kterd své stanovisko prfednese na fadné
valné hromadeé spole¢nosti.

Conclusion

The preparation of the Annual Report was ordered
by the statutory body of DEK a.s. as at 31 Decem-
ber 2010.

The Annual Report was prepared to the best of
knowledge of the processor based on the under-
lying documentation available and with the maxi-
mum effort.

The Annual Report was submitted for the revision of

the Supervisory Body, which statement on this re-
port will be reported at the annual general meeting.
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Kontakty

DEK a.s.
Tiskarska 10/257
108 00 Praha 10

IC: 27636801
DIC: CZ27636801

Spoleénost zapsana 18. 12. 2006 v obchodnim
rejstriku, vedeném Méstskym soudem v Praze
oddil B., vlozka 11400.

tel.. +420 234 054 286
fax: +420 234 054 279
e-mail: info@dek.cz
www.dek.cz
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DEK a.s.
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The Company registered in the Commercial
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