





DEK JE NEJVETSI DODAVATEL

MATERIALU PRO STAVEBNICTVI V CR

DEK IS THE LARGEST SUPPLIER OF BUILDING MATERIALS
IN THE CZECH REPUBLIC

DEK JE NEJVETSI DODAVATEL

PROJEKTU TYPOVYCH RODINNYCH DOMU V CR

DEK IS THE LARGEST SUPPLIER OF STANDARDIZED
PROJECTS OF FAMILY HOUSES IN THE CZECH REPUBLIC

DEK JE NEJVETSI DODAVATEL PROJEKTU

OBALOVYCH PLASTU A STAVEBNI FYZIKY V CR

DEK IS THE LARGEST SUPPLIER OF BUILDING SKIN PROJECTS
AND BUILDING PHYSICS IN THE CZECH REPUBLIC

DEK JE PREDNIM VYROBCEM FASADNICH A STRESNICH
SYSTEMU Z PLECHU V CR

DEK IS ONE OF THE MAIN PRODUCERS OF FACADE
AND ROOF METAL SYSTEMS IN THE CZECH REPUBLIC

NA TRHU OD ROKU 1993
IN THE MARKET SINCE 1993



Vit Kutnar



Slovo predsedy
predstavenstva

Vazeni pratelé,

rok 2008 hodnotime jako Uspéesny, i kdyZ narocny
rok. Navzdory situaci ve stavebnictvi se nam poda-
filo zvysit nas celkovy zisk 0 4,1% a trzby 0 22%.

Rok 2008 byl pro nas nejen rokem rlistu obratu, zis-
ku a trzniho podilu, ale predevsim rokem, ve kterém
jsme se intenzivné pripravovali na dopady svétové
hospodarské krize.

Zaroven s prvnimi signdly o moZném negativnim
vyvoji stavebniho trhu jsme se jiz na jafe 2008 za-
Cali vénovat zvySovani nasi produktivity, snizovanf
néklad a optimalizaci cash flow. Rozhodli jsme se
zmenit nasi strategii a zastavili nasi regionalni i pro-
duktovou expanzi.

Prehodnotili jsme vSechny rozvojové projekty a sou-
stfedili se pouze na oblasti se ziskovym potencidlem
v krétkém Gasovém obdobi. Prizplsobili jsme podet
pracovnik( spolecnosti oekdvanému obratu v nej-
blizsich letech a provedli fadu Uspornych opatfent
napfic¢ celou firmou. Pozornost jsme také vénovali op-
timalizaci nasich zasob, pohleddvek a autodopravy.

L etter from
the Chairman

Dear friends,

The year 2008 can be evaluated as a successful but
demanding year. Despite the situation in the build-
ing industry, our total profit increased by 4.1 % and
our revenues by 22 %.

Not only was the year 2008 marked by an increase
in revenues, profit and market share, but it was also
a year of an intensive search for a solution to the
impact of the global economic crisis.

When the first signals of a possible negative trend
in the construction market started to show, we im-
mediately turned our attention to increasing our
productivity, decreasing our costs and optimising
our cash flow. We decided to change our strategy
and stopped both our regional expansion and the
expansion of our product range.

We reviewed all our development projects and
agreed to concentrate only on those with a short-
term profit potential. We optimised the number of
our employees in line with the anticipated turnover
and we took a number of economic measures in the
whole company. We also paid attention to optimising
our inventories, receivables and transport costs.



V roce 2008 jsme Uspésné provedli akvizici spo-
leCnosti G SERVIS CZ, ktera je nejvétsim dodava-
telem typovych projektd rodinnych domd v Ceské
republice. Posilili jsme tak nasi pozici na trhu, ktery
by nemél byt tolik zasaZzen poklesem stavebnictvi.
Vzajemna spoluprdce DEKTRADE a G SERVISU CZ
se jiz v roce 2008 ukdzala jako velmi pfinosna pro
obg firmy.

Cilem skupiny DEK pro nasledujici roky je udrZet
nebo jesté zlepsit nasi produktivitu a Uspésné pre-
konat obtiZnou fazi ekonomického cyklu. Pfedpo-
kladame, Ze naSe pozice na ¢eském a slovenském
stavebnim trhu tim bude déle posilovat.

Rozhodujici podil na nasem Uspéchu i v tomto
obtizném roce méli predevsim nasi zaméstnanci.
Ti si zaslouZi velké podékovani za jejich ddvéru
a pracovni nasazeni i v obtiznych ¢asech. Diky nim
hledime do budoucnosti optimisticky a vefime, Ze

vvvvvv

v Ceské a Slovenské republice.

Hdg

Ing. Vit KUTNAR
Predseda predstavenstva

The year 2008 also saw the successful acquisition
of the company G SERVIS CZ. This company is the
largest supplier of standardised projects of family
houses in the Czech Republic. Our market position
was thereby reinforced, lessening the impact of the
down-turn in the building industry. The cooperation
between DEKTRADE and G SERVIS CZ has been
greatly beneficial to both companies, as was the case
in 2008.

The target of the DEK Group is to maintain and even
improve the level of our productivity in the follow-
ing years and to successfully overcome this difficult
phase in the economic cycle. It is anticipated that
our position in the Czech and Slovak construction
markets will thereby be strengthened.

A crucial part in our success during this difficult
year was played by our employees. They merit our
deepest gratitude for their confidence and hard
work at a time that was not very easy. Thanks to
them we can now look at our future with optimism
and we believe that our Group will be amongst the
most successful groups in the Czech and Slovak
Republics.

Al

Ing. Vit KUTNAR
Chairman of the Board of Directors
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Profil Skupiny

DEK je skupina spole¢nosti zabyvajicich se dodav-
kami materidld a sluZeb ve stavebnictvi.

Skupina DEK provozuje 64 prodejnich skladd sta-
vebniho materidlu na tzemi Ceské a Slovenské
republiky, 3 vyrobni stfediska, 4 spole¢nosti zame-
fené na poskytovani sluZzeb ve stavebnictvi a za-
méstndva vice nez 1100 zaméstnancy. Je drZitelem
certifikatu 1ISO 9001.

Spole¢nost DEKTRADE byla zaloZena v Praze roku
1993. V prvnich letech po zaloZeni se ve spolupraci
s expertnf a znaleckou kancelari KUTNAR-izolace
staveb soustredila na distribuci a poradenstvi v ob-
lasti stavebnich izolaci. Sortiment a zabér &innosti
se béhem let rozsifoval a z DEKTRADE a.s. se po-
stupné stal jeden z nejvyznamnéjsich distributord
stavebnich materidld a respektovany specialista
v oboru stfech, fasad a izolaci v Ceské a Slovenské
republice.

V roce 2007 byly ze spole€nosti DEKTRADE a.s. vy-
¢lenény neobchodnfi aktivity do nékolika samostat-
nych firem, které zastfeSuje materska spole¢nost
DEK as.

V soucasné dobé jsou aktivity firmy DEKTRADE
rozdeleny do Ctyr divizi. Divize DEKTRADE se jiz
tradic¢né specializuje na materidly pro stfechy, fasa-
dy a izolace. Divize DEKSTAVIVA dodévé materidly
pro hrubou stavbu. DEKTON se zabyva prodejem
materidld pro suchou vystavbu, stavebni chemif
a stavebnimi vyplnémi a kone¢né divize DEKWOOD
distribuuje konstrukéni a stavebni dfevo.
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DEK Group profile

DEK is a group of companies supplying materials
and services to the building industry.

The DEK Group operates 64 branches — sale points
of construction materials — in the territory of the Czech
and Slovak Republics, 3 production centres, 4 com-
panies providing services in the construction busi-
ness and it employs more than 1 100 employees. The
Group is a holder of an ISO 9001 certificate.

The company DEKTRADE was established in Prague
in 1993 and provided sales and consultancy in the
field of building insulation by cooperating with the
expert agency “KUTNAR - izolace staveb”, for the
first few years. Its assortment of goods and range of
activities have increased over time and DEKTRADE
has become one of the most important distributors
of construction materials and a respected specialist
in the area of roofs, facades and insulation in the
Czech and Slovak Republics.

In 2007, non-trading activities were removed from
DEKTRADE a.s. and handed over to new compa-
nies that became subsidiaries of the parent com-
pany DEK a.s.

The main activities of DEKTRADE are currently split
into four divisions. The DEKTRADE division special-
ises in materials for roofs, facades and insulations.
The DEKSTAVIVA division is a supplier of materials
for building structures. DEKTON sells materials for
dry construction, construction chemicals and con-
struction fillings, while the DEKWOQOD division is
a distributor of construction wood.



Ve spole¢nostech DEKTRADE i DEKTRADE SR pd-
sobf pod znackou ATELIER DEK technici poskytujici
zakaznikdm technickou podporu pfi prodeji materi-
4l a projektantlim technickou podporu pfi navrho-
vani materiald do projektd.

Do skupiny DEK a.s. ddle patff spole¢nost DEKPRO-
JEKT sro., kterd je pod znackou ATELIER DEK vy-
znamnym poskytovatelem projekénich, poradenskych
a expertnich sluzeb. Patff sem take vyrobce a dodava-
tel faséd a vyrobkl z plechu, spoleénost DEKMETAL
s.r.o., a zpracovatel a dodavatel pfifrodniho kamene,
spole¢nost DEKSTONE s.ro., s vyrobnimi stfedisky
v Drisech. Soucasti celé skupiny je také producent
stavebniho feziva, spoleénost DEKWOOQOD s.r.o., s pro-
vozovnou Vv Helvikovicich a spoleénost POLYDEK a.s.
specializujici se na prondjem nemovitost.

V roce 2008 ziskala skupina akvizici spole¢nost
G SERVIS CZ, s.r.o. Tato spole¢nost plisobi na ¢es-
kém trhu jiz od roku 1995 a byla prvni spole¢nos-
tf, kterd uvedla na trhu ucelenou nabidku typovych
projektd. Nyni je nejvyznamnéjsim dodavatelem ty-
powych projektt v Ceské republice. U véech projektd
je garantovéna kvalita a spole¢nost na né poskytu-
je veskeré zaruky. K projektdim spolec¢nost dodéva
i dal$i doplrikové sluzby jako napf. technicky dozor,
BOZP prikaz energetické naro¢nosti budov apod.

Cilem skupiny DEK je dlouhodobé spokojeny za-
kaznik, a to at jiz s funkénim stavebnim materidlem,
konstrukci nebo poradenskou sluzbou. Ve vsech
oborech své Cinnosti se DEK snazi jit cestou Uzké
specializace a vysoké odbornosti, protoze véri, ze
pouze tyto aspekty mohou pfinést Uspéch a pinou
spokojenost zdkaznika v dlouhodobém horizontu.

In the companies DEKTRADE and DEKTRADE SR,
technicians operating under the name ATELIER DEK
provide technical support for customers when selling
materials and for designers when proposing materials
for their projects.

The DEK Group includes the company DEKPROJEKT
s.r.0. which provides consultancy, projection and expert
services under the name ATELIER DEK. The Group
further includes a producer and distributor of facades
and metal products called DEKMETAL sr.o., as well
as a processor and distributor of natural stone — the
company DEKSTONE s.r.0., with its production centre
in the village Dfisy. The Group also includes a producer
of construction wood — the company DEKWOOD s.r.o.,
located in the village Helvikovice, and the company
POLYDEK a.s., providing rentals of buildings.

In 2008, the Group acquired the company G SERVIS
CZ, s.ro., which had been operating in the Czech mar-
ket since 1995. It was the first company that offered
comprehensive standardised projects in the market. At
present, it is the largest supplier of the standardised
projects in the Czech Republic. G SERVIS guarantees
quality in every project and provides full guarantees for
all projects. Projects are further supported by services
such as technical surveillance, health and safety pro-
tection at work, electricity certificates for buildings, etc.

The main target of the DEK Group is to satisfy the needs
of its customers with respect to the proper functioning of
construction material, construction itself, and the Group’s
consultancy service. DEK aims to incorporate specialisa-
tion and the highest level of expertise in the whole range
of its activities, as only these aspects can bring success
and complete customer satisfaction in the long-run.
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Vyznamne udalosti
roku 2008

Slovenské prodejni sklady, které byly dosud organi-
zacné soucasti DEKTRADE a.s., organiza¢na zloz-
ka, pfevzala od 1. 1. 2008 nove zalozena spolec-
nost DEKTRADE SR s.r.o.

Na pocatku roku byly otevfeny nové pobocky
DEKTRADE v Chomutové, Beroun&, Ceskych Bu-
deéjovicich, Opave a Liberci. Na Slovensku byly ote-
vieny pobocky v Prievidze, Marting, Lu¢enci, Micha-
lovcich a Liptovském Mikuldsi.

Od ledna 2008 zacaly véechny firmy skupiny roze-
silat svym zakaznikim dariové doklady elektronic-
ky. V pribéhu roku jsme zacala firma DEKTRADE
prijimat od svych vyznamnych dodavatell dariové
doklady ve formatu EDI a doslo tak k vyraznému
urychleni zpracovani pfijatych dokladd.

V lednu a unoru 2008 probéhlo ve dvanacti més-
tech v Ceské republice a ve dvanécti méstech ve
Slovenské republice turné semindrll pod ndzvem
STRECHY | FASADY | IZOLACE 2008. Seminéte
jsou tradi¢né uréeny projektantlm, realizaénim fir-
mam, investorim a ostatnim zdjemcim o obor izo-
laci staveb a stavebni fyziky a stejné jako v minulosti
se i tentokrat setkaly se znaénym ohlasem.

Se svymi projekty DEKVITAL a DEKHOME se DEK zU-
Castnil souboru specializovanych vystav pod nazvem
Pragobuilding 2008. Na mezindrodnim stavebnim

Milestones
in the year 2008

The Slovak inventories, which had formed part of
the company DEKTRADE a.s, organiza¢na zlozka,
were transferred to the newly established company
DEKTRADE SR s.r.o. as of 1 January 2008.

At the beginning of the year, new branches of DEK-
TRADE were established in Chomutov, Beroun,
Ceské Budgjovice, Opava and Liberec. In the Slovak
Republic, branches were set-up in Prievidza, Martin,
Lucenec, Michalovce and Liptovsky Mikulés.

All the companies within the Group have been send-
ing invoices and other documents to their custom-
ers electronically since January 2008. During the
same year, the Company started to receive invoices
and other documentation from its major suppliers
in EDI format, whereby the processing of received
documentation became significantly faster.

The ,STRECHY | FASADY | IZOLACE 2008 seminars
were held in twelve cities in the Czech Republic and
twelve cities in the Slovak Republic during January
and February 2008. These seminars usually cater to
the needs of designers, building companies, inves-
tors and other people interested in the area of building
insulation and construction physics. These seminars
are just as acclaimed now as they were in the past.

DEK took part in a set of specialised exhibitions under

the name “Pragobuilding 2008” with its projects
DEKVITAL and DEKHOME. DEK was represented by
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veletrhu IBF v Brné se DEK prezentoval prostred-
nictvim tfi samostatnych stankd. Na veletrhu Co-
neco v Bratislavé nds reprezentovaly DEKTRADE
SR a DEKSTONE. Liberecké pobocky DEKTRADE
a DEKTON se predstavily navstévnikdm vystavy
,D0m a zahrada Liberec”. Spole¢nost DEKTRADE se
stala v roce 2008 partnerem projektu ,Setiim energii*
uréeném zékaznikim RWE.

Béhem roku se podafilo Uspésne prevzit spolec-
nost G SERVIS CZ, nejvétdiho dodavatele projektd
typovych rodinnych domda.

V druhém Ctvrtleti roku 2008 doslo k vyrazné zmené
strategie celé skupiny. Dosavadni riistové zamérena
strategie byla pfizplsobena bliZici se hospodarské
krizi. Velka energie byla vénovana Uspornym a opti-
malizacnim opatfenim. VSechny firmy ve skupiné se
zacaly soustfedit na projekty se ziskovym potencia-
lem v kratkém ¢asovém obdob.

Na podzim roku 2008 probéhla restrukturalizace
regiondlniho rozdéleni DEKTRADE a.s. CR, mensf
regiony byly slou¢eny. Regiony nyni fidi sedm regio-
nalnich fediteld.

three display stalls at the International Building Fair
in Brno. DEKTRADE SR and DEKSTONE represent-
ed our Group at the Coneco fair in Bratislava. Our
branches in Liberec were presented to visitors at the
exhibition “Ddm a zahrada Liberec”. DEKTRADE par-
ticipated as a partner in the project “Setiim energii”
(I save energy), aimed at customers of the company
RWE.

During the year, the company G SERVIS CZ, the
largest supplier of standardised projects of family
houses, was successfully acquired.

In the second quarter of 2008, the strategy of the
whole Group was significantly changed. The strategy
of expansion was modified to reflect the approach-
ing economic crisis. A huge amount of effort went
into creating savings and optimising measures. All
the companies within the Group started focusing on
projects profitable in the short-run.

The autumn of 2008 saw the restructuring of organi-
sational structures in the regions of DEKTRADE a.s.
CR, whereby smaller regions were joined together.
The management of these regions now comprises
seven regional directors.
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Organy spolecnosti
a jejl management

Predstavenstvo spoleCnosti

Ing. Vit Kutnar

predseda predstavenstva,

generalni feditel DEK a.s.

Narozen v roce 1969. Absolvoval Stavebni fakultu
CVUT v Praze. V letech 1989 - 93 se pii odbornych
stézich v Némecku a USA zaméril na problematiku
vlastnosti stavebnich izola¢nich materidld a na spe-
cifika jejich aplikace v praxi. Je autorem nebo spolu-
autorem fady publikaci a odbornych ¢lanka.

Ing. Petra Kutnarova, MBA

¢len predstavenstva,

finanéni feditel DEK a.s.

Narozena v roce 1973. Absolvovala Fakultu mezi-
nérodnich vztaht VSE v Praze a MBA na Univer-
sity of Pittsburgh. Ve skupiné DEK a.s. plsobi od
roku 1994.

Ing. Jindfich Horak

¢len pfedstavenstva

obchodnf feditel DEK a.s.

Narozen v roce 1970. Absolvent Stavebni fakulty
CVUT v Praze. Ve skupiné DEK a.s. plisobf od roku
1993.
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Company boards
and management

Board of Directors

Ing. Vit Kutnar

Chairman of the Board of Directors

General Director of DEK a.s.

Born in 1969, he graduated from the Faculty of
Building and Construction at the Technical Uni-
versity (CVUT) in Prague. While on a professional
internship programme in Germany and the USA
from 1989 to 1993, he focused his attention on the
quality of insulation materials and its specifics when
used in practice. He is the author and co-author of
many publications and papers.

Ing. Petra Kutnarova, MBA

Member of the Board of Directors

Financial Director of DEK a.s.

Born in 1973, she graduated from the Faculty of
International Relations at the University of Eco-
nomics (VéE) in Prague and successfully comple-
ted her MBA at the University of Pittsburgh. She has
been In the DEK Group since 1994.

Ing. Jindfich Horak

Member of the Board of Directors

Commercial Director of DEK a.s.

Bornin 1970, he graduated from the Faculty of Building
and Construction at the Technical University (CVUT) in
Prague. He has been In the DEK Group since 1993.



Vit Kutnar Petra Kutnarova



Jindfich Hordk Zdenék Kutnar



Dozorci rada

Doc. Ing. Zdenék Kutnar, CSc.

predseda dozor¢i rady

Narozen v roce 1942. Absolvoval CVUT Praha, fa-
kultu Architektury a pozemniho stavitelstvi. Autorizo-
vany inZenyr pozemnich staveb, konzultaénf inZzenyr
a soudni znalec. Vyuduje stavitelstvi na CVUT v Pra-
ze. Je autorem fady publikaci a odbornych ¢lanka.
Vytvoril ucelené teorie konstrukeni tvorby kli¢ovych
partii budov, zejména stfech a hydroizolace staveb,
obsazené v Ceskych technickych norméch. V do-
zordi radé pUsobi od roku 2003.

Ondrej Hrdlicka

¢len dozorci rady

feditel regionu PRAHA v DEKTRADE a.s.

Narozen v roce 1970. Absolvoval Stfedni primyslo-
vou zemémeéfickou Skolu v Praze. Ve skupiné DEK
pUsobi od roku 1993.

Ing. Jan Pravecek

¢len dozordi rady

Narozen v roce 1942. Absolvoval VSSE Plzen
a postgradudini studium na VSE Praha. Dlouholety
finanéni feditel SKODA OSTROV a pozdéji feditel
krajské pobocky Ceskomoravské hypotedni banky
v Karlovych Varech. V dozoréi radé DEK pdsobi od
roku 2004.

Supervisory Board

Doc. Ing. Zdenék Kutnar, CSc.

Chairman of the Supervisory Board

Born in 1942, he graduated from the Faculty of Archi-
tecture and Structural Engineering at the Technical
University (CVUT) in Prague. He is a chartered struc-
tural engineer, a consultancy engineer and an author-
ised expert. He teaches engineering at the Technical
University CVUT) in Prague. He is the author of many
publications and papers. He has created comprehen-
sive theories on the construction of key parts of build-
ings, especially roofs and waterproofing of buildings,
which are included in the Czech Technical Norms. He
has been on the Supervisory Board since 2003.

Ondrej Hrdlicka

Member of the Supervisory Board

Director of the PRAHA region of DEKTRADE a.s.
Born in 1970, he graduated from the Geodetical High
School (Stredni primyslova zeméméficka Skola) in
Prague. He has been in the DEK Group since 1993.

Ing. Jan Pravecek

Member of the Supervisory Board

Born in 1942, he graduated from VSSE in Pilsen and
completed his postgraduate studies at the University of
Economics (VéE) in Prague. He was the Financial Direc-
tor of the company SKODA OSTROV for a long time and
later served as the director of the regional branch of the
bank Ceskomoravska hypote&ni Banka in Karlovy Vary.
He has been on the Supervisory Board since 2004.
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Vrcholovy management skupiny

Ing. Michal Blahout (*1970)
feditel regionu Severni Cechy

Ing. Jiff Brachacek (*1976)
reditel DEKMETAL s.r.0.

Ing. Zdenek Broukal (*1971)
feditel DEKTRADE a.s.

Ing. arch. Viktor Cerny (*1978)
marketingovy feditel DEK a.s.

Ing. Zdenék Fluxa (*1969)
reditel divize DEKTON

Radimir Hajek (*1956)
reditel vyroby DEKWOOD s.r.0.

Oldrich Hilser (*1974)
feditel regionu Jizni Cechy

Ing. Petr Horejsi (*1970)
provozni feditel DEK a.s.

Ondfrej Hrdli¢ka (*1970)
feditel regionu Praha a Stfednf Cechy

Ing. Ctibor Hilka (*1977)
reditel DEKPROJEKT s.r.o.

Ing. Zbynék Jefdbek (*1970)
feditel divize Hydroizolace

Michal Jiiza (*1973)
feditel divize Sikmé sttechy

20

The Group’s top management

Ing. Michal Blahout (*1970)
Director of the North Bohemia Region

Ing. Jiff Brachacek (*1976)
Director of DEKMETAL s.r.0.

Ing. Zdenek Broukal (*1971)
Director of DEKTRADE a.s.

Ing. arch. Viktor Cerny (¥1978)
Marketing Director of DEK a.s.

Ing. Zdenek Fluxa (*1969)
Director of the DEKTON Division

Radimir Hajek (*1956)
Production Director of DEKWOOD s.r.o.

Oldfich Hilser (*1974)
Director of the South Bohemia Region

Ing. Petr Hofejsi (*1970)
Director of Operations of DEK a.s.

Ondrej Hrdlicka (*1970)
Director of the Central Bohemia Region

Ing. Ctibor Hilka (*1977)
Director of DEKPROJEKT s.r.o.

Ing. Zbynék Jerdbek (*1970)
Director of the Division of Water-proofings

Michal Jdza (*1973)
Director of the Division of Sloping Roofs



Ing. Jaroslav Kamody (*1969)
feditel DEKTRADE SR s.r.0.

Ing. Lubo$ Kané (*1962)
technicky feditel DEK a.s.

Ing. Martin Keltner (*1974)
feditel IT DEK a.s.

Ing. Jiff Kucera (*1973)
reditel divize DEKWOOD

Ing. Vit Kutnar (*1969)
generalni feditel DEK a.s.

Ing. Petra Kutnarova (*1973)
finan¢ni feditel DEK a.s.

Jan Mezera (*1978)

reditel regionu Jizni Morava a Vysoc&ina

Tomas Rozsival (*1977)
feditel G SERVIS CZ, s.r.o.

David Spidla (*1975)

feditel regionu Vychodni Cechy a Olomoucko

Ing. Radek Vit (*1970)
reditel divize DEKSTAVIVA

Eva Vlkova (*1975)
feditel regionu Zapadni Cechy

Bc. Jakub Vytisk (*1973)
feditel divize Tepelné izolace

Ing. Jaroslav Kamody (*1969)
Director of DEKTRADE SR s.r.0.

Ing. Lubo$ Kéné (*1962)
Technical Director of DEK a.s.

Ing. Martin Keltner (*1974)
Director of IT DEK a.s.

Ing. Jifi Kucera (*1973)
Director of the DEKWOOD Division

Ing. Vit Kutnar (*1969)
General Director of DEK a.s.

Ing. Petra Kutnarova (*1973)
Financial Director of DEK a.s.

Jan Mezera (*1978)
Director of the South Moravia and Vysocina Region

Tomas Rozsival (*1977)
Director of G SERVIS CZ, s.r.o.

David Spidla (*1975)
Director of the East Bohemia and Olomouc Region

Ing. Radek Vit (*1970)
Director of the DEKSTAVIVA Division

Eva Vikova (*1975)
Director of the West Bohemia Region

Bc. Jakub Vytisk (*1973)
Director of the Division of Heat-insulation
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Organizacni
struktura

DEK a.s. urCuje strategii a koordinuje ¢innost svych
dcefinych firem. Jeji jednotlivé asti zabezpeduji pro
dcefiné spolecnosti servisni ¢innosti ekonomicke,
IT, persondlini, technické, marketingové ¢i provozni
povahy.

DEKTRADE a.s. se specializuje na prodej zbozi
profesiondlnim zakaznikdm prostrednictvim svych
oblastnich zastupcl a prodejnich skladd v Ces-
ké republice. DEKTRADE a.s. je v oblasti prodeje
rozdélena do sedmi regiond, které fidi regionalnf
feditelé. Jeji pobocky jsou specializovany do Ctyr
hlavnich obor:

DEKTRADE - stfechy, fasady a izolace,
DEKSTAVIVA — materidly pro hrubou stavbu,
DEKWOOD - stavebni a konstrukéni fezivo,
DEKTON — materidly pro suchou vystavbu.

Pro fizeni prodejnich strategif, nakup zbozi a marke-
ting je DEKTRADE rozdélen do 6 divizi, které vedou
feditelé divizi.

Do konce roku 2007 pdsobila skupina DEK ve Slo-
venské republice prostfednictvim své organizacni
slozky DEKTRADE a.s. org. zl. V roce 2008 prevzala
slovenské aktivity skupiny spole¢nost DEKTRADE
SR s.r.o.
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Organisational
structure

DEK a.s. determines strategy and coordinates the
activities of its subsidiaries. Its departments provide
economical, IT, personnel, technical, marketing and
operating services to its subsidiaries.

The company DEKTRADE a.s. specialises in the
purchasing and selling of goods to professional
customers, using its commercial representatives
and sales points in the Czech Republic. Sales of
DEKTRADE a.s. are divided into seven regions,
each managed by a regional director. Sales points
are specialised and divided into four main lines:

DEKTRADE - roofs, facades, insulation
DEKSTAVIVA — materials for building structures
DEKWOOD - construction wood

DEKTON — materials for dry construction

The management of sales strategies, purchasing of
goods and marketing of DEKTRADE is divided into
6 divisions managed by divisional directors.

The DEK Group was represented by its branch
“‘DEKTRADE a.s. org. zI.” in the Slovak market until
the end of 2007. The activities of this branch were
transferred to the company DEKTRADE SR s.r.o0. in
2008.



DEKPROJEKT s.r.0. je organizacné rozdélen jednak
do tfech regiondinich oblasti, Cechy, Morava a Slo-
vensko, a z hlediska specializace na oddéleni pro-
jekce a stavebn fyziky.

Vyrobni firmy DEKMETAL s.ro., DEKSTONE s.ro.
a DEKWOOD s.r.o. fidi kromé feditele firmy vyrobnf
a obchodni feditelé.

Organizaéni struktura firem skupiny DEK odra-
Zi naSe cile a plany. Ve vSech firmach se snazime
o vytvafeni pruznych organizacnich struktur, které
poskytuji prostor pro volnost jednani, pro vyuziti
tvréich talentd a pro rozpoznavani individudinich
zdlib a schopnosti. Individuaini Usill je organizaéni
strukturou usmeériiovano tak, aby bylo v souladu
s cili skupiny a firmy.

Dbéame na to, aby organizaéni struktury odrézely
prostfedi kazdé firmy a také velikost a fazi vyvoje.
Organizacnf struktury umoZnuji spolupraci a poma-
haji dosahovat cile firem co nejefektivnéji. Nevytva-
fime je staticky, ale pribé&zné je pfizpdsobujeme
vyvoji skupiny a jednotlivych firem.

Pri seskupovani ¢innosti a pfi vytvareni vztah( nad-
fizenosti a podfizenosti bereme v dvahu i moZnosti
a zvyky nasich manazer(l a zaméstnancd.

The activities of the company DEKPROJEKT s.r.o.
are spread over three regions — Bohemia, Moravia
and Slovakia — and, in line with its field of specialisa-
tion, the company comprises the projection depart-
ment and the department of construction physics.

The production companies DEKMETAL s.r.0., DEK-
STONE s.r.o. and DEKWOOD s.r.o. are, in addition
to the directors of the Company, managed by pro-
duction and commercial directors.

The organisational structure of companies within the
DEK Group reflects our targets and plans. Great efforts
are made to create a flexible organisational structure in
all our companies, allowing space for negotiation, utili-
zation of creativity and recognition of individual needs
and abilities. Individual targets are harmonized with
the targets of the Company and the Group throughout
the organisational structure.

Organisational structures have to reflect the specific
environment of each company, its size and phase
of development. Organisational structures enable
cooperation and help to achieve the Company’s
targets with maximum efficiency and effectiveness.
They are not set up statically, but are adapted to fit
the development of the Group as a whole, as well as
the development of each individual company.

When aggregating activities and setting relations
of superiority and subordination, we also take into
account the abilities, habits and practice of our
managers and employees.
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27






Poslani spoleCnosti
a strategie

Poslani spole¢nosti

Jsme dodavatel materidll a sluZeb ve stavebnictvi.
Nasim cilem je dlouhodobé spokojeny zékaznik
s funkénim stavebnim materidlem, konstrukci nebo
sluzbou, pfi sou¢asném uspokojeni potfeb zamést-
nancl a akcionard firmy.

Strategie

Vérime, ze stavebni materidly nelze dlouhodobé
Uspésné obchodovat bez vyborné znalosti kon-
strukénich feseni a jejich spravné aplikace. Véfime,
Ze Uspéch pfindsi uzka specializace, jak technicka,
tak obchodni na jednotlivé produkty a sluzby v nasi
nabidce. V kazdém oboru, do kterého vstoupime,
chceme patfit mezi firmy s vedoucim postavenim
na trhu. Jsme spolecnost, ktera vyrabi pouze to,
co nelze v potfebné kvalité, mnozstvi nebo cené
nakoupit.

Flexibilita

Sledujeme zékazniky, konkurenty i vyvoj na trhu
a jsme pfipraveni se neustdle vyvijet a ménit tak,
abychom pfinadseli pfidanou hodnotu nasim zakaz-
nikdm a celé spole¢nosti.

Company mission
and strategy

Company mission

We are a supplier of materials and services in the
building industry. Our aim is to satisfy, in the long run,
the needs of our customers with respect to the proper
functioning of construction material, construction and
service. We want meet the needs of our employees
and our shareholders at the same time.

Strategy

We believe that trade with construction materials
can only be successfully conducted with a perfect
knowledge of structural design and the correct appli-
cation thereof. We believe that success can only be
achieved through specialisation, both technical and
commercial, in the particular products and services
we have on offer. We want to be one of the leading
companies in each of the market sectors we enter.
We are a company that only produces products that
otherwise could not be bought at the required qua-
lity, quantity or price in the market.

Flexibility

We observe our customers, competitors and trends
in the market and we are ready to change and deve-
lop our business so as to bring added value to our
customers and society.
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Poctivost

Ke kazdému uvnitf i vneé nasi spole€nosti se chce-
me chovat spravedlivé a oteviené a vZdy se bude-
me snazit rozvijet a upevriovat renomé, Ze se za-
méstnanci, zdkazniky, dodavateli a statni spravou
jedndme cestné.

Komunikace

Mezi sebou hovorime oteviené. S informacemi za-
chazime svobodné a odpovedné.

Vedeni

VyZadujeme vlastni zodpovédnost nasich pracov-
nikd. Ve fidime pomoci oteviené komunikace, do-
hodnutych cilé a vyhodnocujeme nade Uspéchy.

Zamestnanci

Chceme motivované, angaZzované a spravedlivé
odménované spolupracovniky, ktefi, stejné jako
celd spole¢nost, touzi po Uspéchu.

Tvorivost

Chceme vytvorit prostredi, ve kterém mohou byt

rozvijeny myslenky a pokrok. Podporujeme a vyza-
dujeme kreativitu nasich pracovnikd.
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Honesty

We behave sincerely and openly to each person in-
side and outside our company and we aim to deve-
lop and strengthen our reputation of honest beha-
viour towards employees, customers, suppliers and
the state.

Communication

We communicate openly and frankly to each other.
We deal with information responsibly and without
restraint.

Management

We require self-discipline from our employees. We
manage all matters by means of open communica-
tion and agreed targets and we perform evaluation
of our achievements.

Employees

We require motivated, committed and justly remu-
nerated employees who, together with the Com-
pany as a whole, want to be successful.
Creativity

We aim to create an environment in which ideas can

be developed and progress be made. We support
and require creativity from our employees.



Zisk

Uznavame ziskovost jako hnaci silu nasi spolec¢-
nosti.

Kvalita

Usilujeme o prikladnou kvalitu nasich sluZzeb a vy-
robkd. Dodrzujeme zakony a systém kontroly jakosti
ISO 9001.

Systém smernic, pravidel
a vnitfni kontroly

Neustéle pracujeme na zlepSovani systému nasich
smémic, pravidel a vnitfniho kontrolntho systému.
Smérnice a pravidla definuji pozadované standardy
¢innosti zaméstnanct DEK. Pomoci vnitintho kont-
rolntho systému identifikujeme, hodnotime a fidime
rizika, jimz je DEK pfi svém podnikani vystaven. Sys-
tém se snazime stale pfehodnocovat, aby reflektoval
zmeény ve spolecnosti a meénici se okolni podminky
a nové se objevuijici rizikové faktory. Kli¢ovymi prvky
vnitiniho kontrolntho systému jsou predevsim roz-
poctové a planovaci procedury, které nam zajistujf
spolehlivou a presnou reflexi vykonnosti DEK a usta-
noveni oddéleni vnitfniho auditu, které je zodpoved-
né za kontinudlni provérovani dodrZovani pravidel
a vnitfnich kontrolnich mechanisma.

Spolecenska odpovednost

Otevrené se hlasime k nasf spoluodpovédnosti za
stav a chod spole¢nosti.

Profit

We acknowledge profitability as the driving force of
our company.

Quality

We are committed to delivering products and ser-
vices of exemplary quality. We observe the law and
we adhere to the ISO 900 system of quality control.

System of internal rules
and control

We strive to continually improve our system of inter-
nal rules and control. Internal rules define the stan-
dards required from DEK employees. By making
use of an internal control system, we enable our-
selves to identify, evaluate and manage risks that
may result from the business activities of DEK. We
re-evaluate this system so that it can reflect changes
in the Company as well as external conditions and
new risk factors. The key items of the internal control
system are mainly budget and planning procedu-
res, through which a reliable and accurate reflexion
of the performance of DEK and of the department
of internal audits, which is responsible for the conti-
nuous auditing of rules and their adherence as well
as for internal control mechanisms, is ensured.

Social responsibility

We are aware of our joint responsibility for the status
and smooth functioning of society.
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Spolecenska
odpovednost

Spoleénost DEK si jasné uvedomuje svou roli ne-
jen na stavebnim trhu, ale také v celé spole¢nosti
a spolecenska odpovédnost je proto pevnou sou-
Casti celého Sirokého spektra jejich Cinnosti.

Ekonomicka oblast

Spole¢enska odpovédnost v ekonomické oblasti
je ve firmé uplatfiovdna predevsim transparent-
nosti jeji ¢innosti a vysokou urovni komunikace.
Ekonomicka cinnost je proveéfovana nezavislym
finanénim auditem, jehoZ vysledky jsou verejné
prezentovany ve Sbirce listin. Rovnéz oblast per-
sondlni a mzdové agendy je pravidelné kontrolo-
vana pfislusnymi statnimi urady. Mezi samozfej-
mé zasady spolecenské odpoveédnosti firmy patff
odmitani korupce a poctivé vztahy k zakaznikdim,
dodavatel&m i vyrobcdim.

Vztah s dodavateli
a zakazniky

Skupina DEK si je védoma, Ze na kvalité vztahu
s dodavateli a zékazniky je zaloZen Uspéch a dalsf
rozvoj. DEK spolupracuje se svymi dodavateli dlou-
hodobé a vztahy s nimi jsou zaloZeny na vzdjemné
ddvére a partnerstvi. Vétsina dodavateld, s nimiz
spole¢nost spolupracuje, spliuje pfisné podminky
ISO norem.
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Social
responsibility

DEK is aware of its role, not only in the construction
materials market, but also in society. Social respon-
sibility is thus one of the foundations on which the
range of the Company'’s activities has been built.

Economic scope

Social responsibility in the economic area is assured
by transparency of the Company's activities and
a high level of communication. Economic activities
are revised by means of an independent finan-
cial audit. The results of this audit are than presen-
ted in the Commercial register. The areas of human
resources and wages and salaries are regularly con-
trolled by state authorities. One of the apparent rules
of social responsibility is the refusal to take part in any
form of corruption, thus ensuring fair relations between
customers, suppliers and producers.

Relation to suppliers
and customers

The DEK Group is aware of the fact that our success
and further development is based on the quality of
the relationship between us and our customers and
suppliers. DEK cooperates with its customers on
along-term basis and relations are based on mutual
trust and partnership. The majority of cooperating
suppliers meets the strength terms of ISO-norms.



VA¢i zakaznikdm se spole¢nost vzdy snazi o osobni
a individudlni pfistup. Vyraznou devizou je v tomto
sméru schopnost pruZzné reagovat na poZadavky
nasich zékaznikd.

Vztah k verejnosti

Vztah k vefejnosti, a to at jiz odborné, nebo laické
buduje spole¢nost DEK dlouhodobé.

Od svého zaloZeni se firma soustfedi na spravnou
aplikaci a pouziti doddvanych stavebnich mate-
riald. Pocinaje rokem 2005 vydava pro architekty
a projektanty odborny ¢asopis DEKTIME, nabize-
jici vhodna technologicka feSeni a mozna pouziti
stavebnich materidldl véetné konstrukénich fesenf
a detailll od navrhu po aplikaci. Odborné respekto-
vany DEKTIME ddle pfinasi informace o novinkdch
v oblasti stavebn( legislativy a pozornost zaméfuje
i na poruchy staveb a stavebnich konstrukci a je-
jich odstrariovani. Nedilnou soucdsti této ¢innosti je
i pfiprava a distribuce celé fady technickych a mon-
taznich pfirucek, stejné jako dalsich odbornych pu-
blikaci.

Spolecnost se také aktivné podili na praci Technické
normaliza¢ni komise ¢islo 65, ktera je poradnim or-
ganem Ceského normalizadniho institutu (CNI) pro
oblast stavebnich izolacf.

DEK zdroven pravidelné porada konference a vzde-
lavaci seminare pro Sirokou odbornou stavebni ve-
fejnost. V roce 2008 byl pod ndzvem Stfechy | Fa-
sady | Izolace usporadan 12. ro¢nik cyklu seminafd
po krajskych méstech Ceské republiky a Sloven-
ska, kterého se zUcastnilo pres ftfi tisice poslucha-

Our company has always had an individual and per-
sonal approach to each of our customers. A major
tool that has enabled us to this is our ability to react
flexibly to the needs of our customers.

Relation to the public

Our relation to the public, both professional and
general, is built on a long-term basis.

Since its establishment, the Company has always
concentrated on the right application and utilisation of
construction materials. Since 2005, a technical journal
for architects and designers called ,DEKTIME" has
been published. This journal offers suitable technolo-
gical solutions and looks at the possible utilisation of
construction materials. It also focuses on construction
solutions and gives detailed advice that covers the
whole process from the first proposal up to the realisa-
tion of projects. DEKTIME, which is well respected by
professionals, informs readers about developments in
building legislation and also deals with construction
faults and their removal. Within this scope of activities,
DEK is also involved with the preparation and distri-
bution of technical manuals and fixing instructions, as
well as with other professional papers.

The Company takes part in the activities of the Tech-
nical Standardizing Committee (Technicka normali-
za¢ni komise) No.65, which is the consultancy body
of the Czech Standardising Institute (CNI) in the
area of building insulation.

DEK also holds regular conferences and educati-
onal seminars for professionals in the construction
industry. In 2008, the 12th year of the set of semi-
nars called ,Stfechy | Fasady | Izolace" was held
in the county cities of the Czech and Slovak Repub-
lics. More than 3000 architects, designers, building
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¢l z fad architektd, projektantd, realizacnich firem,
stavebnich odbornikd a investord.

Neméné dllezitym pojitkem mezi firmou a vefej-
nosti je i projekt DEKPARTNER STUDENT, ktery stu-
dentlim vysokych $kol nabizi pfistup k technickym
informacim a detailim a také mozZnost zajimavé
praxe jiz v pribéhu studia a nasledny kariérni rdst
po absolvovani vysoké Skoly. Ve spolupraci s Ce-
chem klempitd, pokryval@ a tesaitl Ceské republi-
ky dlouhodobé podporujeme ucriovské skolstvi ve
stavebnictvi.

Svou pozornost vsak skupina DEK vénuje i sféram
mimo svdj obor. V loriském roce spolecnost zastre-
Sila nékolik vyznamnych sportovnich akef, z nichZ
za zminku stoji pfedevsim prestizni triatlonovy za-
vod Maxidek Xterra Orlik. Za finanéni podpory DEK
uspéli zavodnici tymu DEKHOME Cannondale
v mnoha zévodech Ceského pohdru na horskych
kolech.

Ve své filantropické cinnosti se DEK zaméfuje na
podporu organizaci pecujicich o zdravotné a men-
talné postiZzené obcany, kterym pfispiva stavebnimi
materidly na rekonstrukce objektd. Finanéné podpo-
rujeme také nadaci Leontynka, které se zaméruje na
pomoc zrakové postizenym détem a studentdim.

DEK jako zamestnavatel

Vzhledem k Siroké regiondini plsobnosti  skupiny
DEK je nutné vyzdvihnout vliv, ktery ma spoleCnost
na zameéstnanost zejména v problematickych oblas-
tech Moravskoslezského kraje, severnich Cech nebo
Viysociny. Sit pobocek nabizi fadu prilezitosti k ziskanf
prace, a to i pro méné kvalifikované pracovniky.
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companies, professionals in the building industry
and investors attended these seminars.

A further very important connection between the
Company and the public is the project ,DEK-
PARTNER STUDENT®, which offers access to tech-
nical information and details for university students,
as well as the possibility of an internship during their
studies, followed by career options after they have
graduated. The Company also supports, in associ-
ation with ,Cech klempitdi, pokryvadt a tesarti Ces-
ké Republiky* (the Guild of Tinsmiths, Tillers and
Carpenters of the Czech Republic), continuation
schools specialised in construction.

The DEK Group also focuses on areas outside its
line of business. Last year the Company supported
several important sport events, with special refe-
rence to the prestigious triathlon Maxidek Xterra
Orlik. With the financial support of DEK, the cyclists
of the DEKHOME-Cannondale team have been very
successful in many races of the Czech Mountain
Biking Championship.

As part of its philanthropic activities, DEK actively
supports organisations providing care for disabled
people by contributing construction materials for the
reconstruction of their houses. We also support the
Leontynka foundation, which helps visually impaired
children and students.

DEK as employer

With regard to our wide range of activities in many
regions, it is necessary to emphasize the great influ-
ence the Company has on employment, especially in
the problematic regions of Moravskoslezsky kraj, se-
verni Cechy and Vysocina. Our net of branches offers
many job opportunities to even less qualified people.



Jako zaméstnavatel se DEK snazi pristupovat ke
svym zaméstnancdim oteviené. Soudasti péce o za-
méstnance je celd fada benefitd, z nichZ na prvnim
misté je vzdélavani. Spole¢nost zajistuje pro své za-
meéstnance nejen vzdélavaci programy odborného
charakteru vedouci ke zvysenf kvalifikace, ale i pro-
gramy rozvijejici osobnost a manaZerské doved-
nosti. K samoziejmé péci a podpore zaméstnanct
dédle patfi také prispévky na penzijni a ddchodové
pojisténi, prispévky na kulturu, sport, o¢kovani, re-
kreaci, ubytovani nebo prispévky na jazykové kurzy.
Dulezitym motivaénim prvkem je préatelské prostiedi
ve firmé a vysoka uroven firemni kultury. Nedilnou
soucasti podpory je téZ prodej vlastniho zbozi za-
méstnanciim za zvyhodnénych podminek.

DEK a zivotni prostredi

Ochrana Zivotniho prostredi je jednim ze zékladnich
principd, jimiz se fidi cela skupina DEK a ktery je nedil-
nou soucasti kazdodenni prace v8ech zaméstnanct
skupiny. Zékladnim stavebnim kamenem této filozofie
je tfidéni a nasledna recyklace odpadu na vSech pra-
covistich. Skupina DEK v tomto duchu jednoznacné
preferuje elektronickou podobu v8ech dokumentd,
vcetné doslych a vydanych faktur, ¢imZ se snazi o mi-
nimalizaci spotieby kancelarského papiru. K dalsim
krokdm sméfujicim k eliminaci moZnych dopad( na
Zivotni' prostfedi patfi komplexni vymeéna klasickych
vysokozaviznych vozik{ za voziky pohdnéné plynem.

Spole¢nost DEKTRADE se stala v roce 2008 partne-
rem projektu ,Setfim energii“ uréeném zakaznikiim
RWE, ktery byl zaméren na zlepSeni energetické na-
ro¢nosti bydlen.

The Company's approach to its employees is open.
Our employees enjoy a wide range of benefits,
starting with education. The Company provides its
employees not only with professional educational
programs leading to a higher level of qualification,
but also with programmes for personal develop-
ment and management skills. The Company also
contributes to the pension plans of employees, and
makes further contributions towards cultural events,
sports events, vaccinations, holidays, accommoda-
tion and language courses. An important motiva-
tional element is a friendly environment within the
company together with a high level of corporate
culture. Our employees can further benefit from pri-
vileged purchases that are on offer to them.

DEK and the environment

Protection of the environment is one of the main
principles of the whole DEK Group and forms part
of the daily routine of each employee in the Group.
The cornerstone of this philosophy is the sorting and
recycling of all waste material in every workplace in
the Company. In keeping with this, the DEK Group
prefers to store all of its documentation in electro-
nic form, including invoices issued and received,
thus minimising the consumption of office paper.
A further step to eliminate any negative impact on
the environment is the replacement of lift trucks by
those powered by gas.

In 2008, the company DEKTRADE became a part-
ner in the programme ,Settim energii“, which focu-
ses on customers of RWE and aims to reduce the
consumption of energy in normal households.
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Zprava o Cinnosti
v roce 2008

K 31. 12. 2008 zahrnovala skupina DEK celkem
10 podnikatelskych subjektd, z toho 9 se sidlem
v Ceské republice, 1 na Slovensku a 3 organiza&ni
sloZky na Slovensku. Nove se v roce 2008 stala sou-
¢asti skupiny spoleénost DEKTRADE SR s.r.o., ktera
byla ve Slovenské republice zaloZzena spole¢nosti
DEK a.s. a ddle spole¢nost G SERVIS CZ, s.r.0., ve
které skupina DEK koupila 100 % podil.

Vlysledky hospodareni skupiny DEK

Cisty zisk skupiny DEK meziroéné vzrostl 0 6,5 mil. Ké&
(0 4,1%) na 164,2 mil. K&. Zisk pred zdanénim
dosahl 239,9 mil. K& pfi narGstu o 17,5 mil. K¢
(0 7,9%) a provozni zisk pred odpisy (EBITDA)
vzrostl 0 145,5 mil. K& (0 37 %) na 538,1 mil. K&. Dan

z pifjma vzrostla oproti loriskému roku o 11,0 mil. K&
(17,1%) na 75,7 mil. K.

Aktiva

Konsolidovana aktiva skupiny DEK vzrostla meziro¢-
neé o 414,7 mil. K& na 8 494,7 mil. KE. Hmotna aktiva
vzrostla 0 168,5 mil. K& (16,6%) jednak otevienim
neékolika novych pobocéek a jednak diky technic-
kym zhodnocenim budov a nakupem dopravnich
prostfedkd. Hodnota goodwillu vzrostla celkem

Report on
operations in 2008

The DEK Group includes 10 companies as at
31. December 2008 — nine with registered offices in the
Czech Republic and one in the Slovak Republic, as well
as three branches in the Slovak Republic. The company
DEKTRADE SR s r.0., established by the company DEK
a.s. in the Slovak Republic, became part of the Group
in 2008, as did the company G SERVIS CZ s.r.0., which
was acquired (a 100% share) by DEK.

Business results of the DEK Group

The net profit of the DEK Group increased by CZK
6,5 million (4,1%) to CZK 164,2 million compared
to the preceding year. Earnings before tax were
CZK 239,9 million, an increase of CZK 17,5 million
(7,9%) and EBITDA increased by CZK 145,5 million
(87%) to CZK 538,1 million. Income tax went up by
CZK 11,0 million (17,1%) to CZK 75,7 million com-
pared to the preceding year.

Assets

Consolidated assets of the DEK Group increased by
CZK 414,7 million to CZK 8 494,7 million. Tangible non-
current assets increased by CZK 168,5 million (16,6 %)
compared to the preceding year due to the opening of
new branches as well as technical improvements on
buildings and the purchasing of vehicles. The value of
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0 50,2mil. K&, z toho doslo ke zvySeni o 91,4 mil. K&
diky akvizici spole¢nosti G SERVIS CZ, s.ro. a na
druhou stranu ke snizeni diky fuzi spole¢nos-
ti Stavebniny Matya$ se spole¢nosti DEK a.s.
(41,2 mil. K&).

Obézna aktiva vzrostla o 196,4 mil. K& (9%) na
2 372,4 mil. K&. Pohledavky z obchodnich vztaht
poklesly o 72,2 mil. K& (7 %), zejména diky lepSimu
managementu pohleddvek a zvysujicimu se podi-
lu mensich firem s krat§imi splatnostmi na nasem
obratu. Zasoby vzrostly 0 219,9 mil. K& (25,7 %) na
1 .076,2 mil. K& v souvislosti se zvySenim obratu
skupiny a rozsifeni sortimentu.

Zavazky

Nérlst zavazk( je dan zejména narlstem Uverd
0 629,2 mil. K& (39,1%) na 2 238,9 mil. K&, které byly
poskytnuty na financovani novych akvizic a rozsitenf
o nové pobocky. Na druhou stranu doslo k pokle-
su zévazk( z obchodnich vztah( a jinych zévazk
0 265,0 mil. K& (35,3%) na 488,3 mil. K&, zejména
v dlsledku snizeni zavazk( z obchodnich vztah(
v souvislosti s optimalizaci zasob v zavéru roku a v dd-
sledku splaceni predmétd porizenych formou financ-
niho leasingu.
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goodwill grew in total by an amount of CZK 50,2 mi-
llion — an increase of CZK 91,4 million resulted from
the acquisition of the company G SERVIS CZ, s.ro.,
but the merger of the company Stavebniny Matyas
with DEK a.s. led to a decrease of CZK 41,2 million.

Current assets increased by CZK 196,4 million (9%) to
CZK 2 372,4 million. Trade receivables decreased by
CzK 72,2 million (7 %) thanks to better management of
receivables and a higher share of smaller customers,
who have shorter credit periods, in the Group’s reve-
nues. The value of inventories increased by CZK 219,9
million (25,7 %) to CZK 1 076,2 million in relation to the
increase in the turnover of the Group and the increase
of its product range.

Liabilities

An increase in liabilities is mainly the result of an
increase in bank loans of CZK 629,2 million (39,1 %)
to 2 238,9 million taken out to finance new acquisi-
tions and to open new branches. Conversely, trade
and other payables decreased by CZK 265,9 million
(85,3%) to CZK 488,3 million due to a decrease in
trade payables at the end of the year as stock was
optimised, as well as to the repayment of assets
leased in the form of financial leasing.



DEKTRADE as.

DEKTRADE a.s. je nejvétsi spole¢nost skupiny a za-
byva se distribuci stavebnich materidld. Jeji obrat
oproti roku 2007 vzrostl 0 12 %. Nejvétsich trzeb do-
séhla divize STRECHY, celkem 1,7 mid. K&. Nejvet-
§fm Uspechem byl dosaZzeny obrat divize DEKSTA-
VIVA ve vysi 870 mil. K&, coz predstavuje narlst
0 143% oproti roku 2007 a obrat divize DEKTON,
ktery oproti roku 2007 narostl o 87 %. Nejupésngj-
§im regionem byl region Vychodo&esko-olomouc-
ky, s obratem 1,213 mid. K& ndsledovany regionem
Stredni Cechy a Praha 1,152 mid. K&. Nejvice rost|
obrat v regionu Stfedni Cechy a Praha, a to 0 34%.
V souvislosti s rdstem divize DEKSTAVIVA se zvy$o-
val podil v§eobecnych stavebnich firem na obratu
DEKTRADE (40%) a snizoval se podil obchodnich
firem (17 %) a firem specializovanych na provadéni
stfech (15%).

DEKTRADE SR s.r.o.

Distributor stavebnich materidld na Slovensku. Cin-
nost této spolecnosti byla prfevzata od DEKTRA-
DE a.s. organiza¢ni slozky. Obraty dosahly cel-
kové hodnoty 35,5 mil. EUR. Byly otevieny nové
pobocky v Marting, Lucenci, Michalovcich, Prievid-
ze a v Liptovském Mikuldsi, poc¢et pobocek se tak
rozsifil na 15. Nejvétsiho obratu 7,7 mil. EUR do-
sahly zdici materidly, jejichZ obrat oproti roku 2007
narostl o 137 %. Druhym nejrychleji se rozvijejicim

DEKTRADE as.

DEKTRADE a.s. is the largest company in the
Group and its main activities are sales and the dis-
tribution of construction materials. Its turnover in-
creased by 12% compared to the year 2007. Sales
were the highest in the STRECHY division, totalling
CZK 1,7 billion. The greatest success story was the
turnover of the DEKSTAVIVA division, amounting to
CZzZK 870 million, which represents an increase of
143% compared to 2007, as well as the turnover
of the DEKTON division, which increased by 87 %
compared to 2007. The most successful region was
the Vychodocesko-olomoucky region with a turno-
ver of 1,213 billion, followed by the Stfednf éechy
and Prague region with CZK 1,152 billion. The big-
gest increase in turnover (34 %) was recorded in the
Strednfi Cechy and Prague region. The success of
the DEKSTAVIVA division came as a result of the
impact that increased business dealing with gene-
ral building companies had on the total turnover of
DEKTRADE (40%) coupled with a decrease in busi-
ness dealing with trade companies (17 %) and com-
panies specialised in roof construction (15%).

DEKTRADE SR s.r.o.

DEKTRADE SR s.r.0. is a distributor of building mate-
rials in the Slovak Republic. The activities of this com-
pany were transferred from the branch of the com-
pany DEKTRADE a.s. in the Slovak Republic. Its total
turnover was EUR 35,5 million in 2008. New branches
in Martin, Luc¢enec, Michalovce, Prievidza and Liptov-
sky Mikulas were established, increasing the num-
ber of branches to 15. The highest turnover of EUR
7,7 million was achieved in bricks — an increase
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se sortimentem byl obrat v sortimentu plastovych
a stfeSnich oken s dosaZenym obratem 6,7 mil.
EUR. Oproti roku 2007 se mirné sniZil podil vSeo-
becnych stavebnich firem na obratu, a to na 44%
a zwysil se podil individualnich zakaznikd (18 %)
a obchodnich firem (15%).

DEK a.s.

DEK a.s., matefska spoleCnost skupiny poskytuje
software a poradenské sluzby v oblasti IT, zpracovani
dat, reklamni ¢innosti, marketingu a vedeni tcetnictv
a dariové evidence pro vSechny spole¢nosti skupiny
a realizuje pouze minimalini provozni zisk.

DEKTRADE a.s. org. zl. SR

Aktivity organizaéni slozky byly béhem roku 2008
prevedeny do spole¢nosti DEKTRADE SR s.r.o.
a organiza¢ni slozka nadale plsobf jako servisni or-
ganizace pro pobocky spole¢nosti DEKTRADE SR
s.r.o. a organizaéni sloZky skupiny na Slovensku.

POLYDEK, a.s.

Na jafe roku 2008 byla ukoncena vyroba ve Dfi-
sech a POLYDEK, a.s. se naddle se bude vénovat
pouze poskytovani sluzeb pro firmy skupiny DEK
a.s., pfedevsim pronajmu nemovitosti. Viyroba izo-
la¢nich dilct pod znackou POLYDEK bude nadéle
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in turnover of 137 % compared to the preceding
year. The second most rapidly developed range of
products were plastic and skylight windows, with
a turnover of EUR 6,7 million. The share in turnover
of general building companies decreased slightly
to 44 % compared to 2007, but the share of cus-
tomers (private individuals) and trade companies
increased by 18% and 15 % respectively.

DEK a.s.

DEK a.s. is the parent company of the Group and
provides software and IT, data processing, marke-
ting, accounting and tax advisory services for all the
companies within the Group and thus creates only
minimal operating profit.

DEKTRADE a.s. org. zI. SR

The activities of this branch in the Slovak Republic
were transferred to the company DEKTRADE SR
s.r.o. in 2008 and currently functions as a service
organisation for branches of DEKTRADE SR s.ro.
and for branches of other Group companies in the
Slovak Republic.

POLYDEK, a.s.

In spring 2008, production at its site in Dffsy was
terminated and POLYDEK a.s. will only continue as
a service provider for companies in the DEK Group,
primarily as a lessor of land and buildings. The
production of insulation parts under the trademark



outsourcovdna od externi spole¢nosti. Obrat spo-
le€nosti dosahl v roce 2008 112 mil. KE. Zisk spo-
leGnosti pozitivné ovlivnil prodej vyrobnich linek
a trzniho podilu.

DEKMETAL s.r.o.

Spole¢nost DEKMETAL s.r.o. je pfednim ¢eskym
vyrobcem plechovych fasadnich systémd a velko-
formatovych stfednich krytin. Ke svym vyrobkim
poskytuje komplexni technicky servis. Béhem roku
2008 se spole¢nosti DEKMETAL podafilo zvysit ob-
rat 0 55,6 % na 183 mil. K&, a to pfedevsim ve fasad-
nich systémech (o 70%).

DEKPROJEKT s.r.o.

DEKPROJEKT s.r.o. se zabyva tvorbou specializo-
vanych projektd, posudkd, poskytovanim technic-
kych dozord staveb, diagnostikou staveb a dal$i-
mi specialnimi sluzbami pro investory, projektanty
a izolatérske firmy. Jeho obrat se zvysil 0 16,3% na
41,7 mil. K&.

DEKSTONE s.r.o.

DEKSTONE s.r.o0. je dodavatel vyrobk( z pfirodni-
ho kamene. V roce 2008 se spole¢nost orientovala
predevsim na obchodni ¢innost a doslo ke snizenf
podilu prodeje vlastnich vyrobkd.

,POLYDEK" is also outsourced. The turnover of the
company was CZK 112 million in 2008. The profit of
the company was positively influenced by the sale
of production lines and the sale of its market share.

DEKMETAL s.r.o.

The company DEKMETAL s.r.o. is one of the main
Czech producers of metal facade systems and large
format roofings. It provides complex technical servi-
ces with its products. The turnover of the company
increased by 55,6 % to CZK 183 million, mainly in
facade systems (70%).

DEKPROJEKT s.r.o.

DEKPROJEKT s.ro. deals with specialised pro-
jects, offers expert advice, technical surveillance of
buildings, diagnostics of buildings and other spe-
cial services for investors, designers and insulation
companies. Its turnover increased by 16,3 % to CZK
41,7 million.

DEKSTONE s.r.o.

DEKSTONE s-r.o. is a supplier of products of natu-
ral stone. The company mainly focused on trade
activities in 2008 and the sales of its own products
decreased.
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DEKWOQOD s.r.o.

V roce 2008 probéhla reorganizace spole¢nosti
a DEKWOOD s.ro. se naddle nezabyva zpraco-
vanim kulatiny a orientuje se vyhradné na vyrobky
s vy88i pfidanou hodnotou, jako jsou stfesni krovy
a vibrodesky. Obrat spolec¢nosti se zvysil o 30,8%
na 74,1 mil. K&.

G SERVIS CZ, s.ro.

G SERVIS CZ, s.r.0. se stala ¢lenem skupiny v roce
2008 a jako nejvétéi dodavatel typovych projektd
pfispiva svymi sluzbami k rozsifeni nabidky skupiny
smérem k zdkaznikovi. Obrat spole¢nosti za obdo-
bf, kdy je ¢lenem skupiny (od 1. Cervence 2008) byl
57 mil. K&. V druhé poloviné roku probihalo zacle-
néni nove firmy do skupiny a bylo jmenovano noveé
vedeni spole¢nosti.
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DEKWOOD s.r.o.

The restructuring of the company DEKWOOD s.r.o.
was realised in 2008. It does not process round logs
any more, but is entirely oriented towards products
with a higher added value, i.e. roofs and wooden
boards. The turnover of the company increased by
30,8% to CZK 74,1 million.

G SERVIS CZ, s.ro.

The Group acquired G SERVIS CZ in 2008 and,
as the largest supplier of standardised projects, it
contributed greatly to the wide range of product on
offer for customers. The turnover of the company
for the period 1 July to 31 December 2008 was CZK
57 million. The integration of this new company took
place in the second half of the year and the new
management of the company was appointed.



Vyhled skupiny
na rok 2009

Vzhledem ke svétové hospodarské situaci oceka-
vame pokles trhu pozemniho stavitelstvi o 8—10%,
ale v zasadé poklidny vyvoj bez dramatickych uda-
losti. Prvni mésice roku 2009 tento n&s predpoklad
potvrzuij.

Nékteré oblasti budou klesat vyraznéji (prlimyslova
vystavba, vystavba bytovych doma), nékteré mirmgii
(individudini vystavba rodinnych domd) a nékteré
oblasti porostou (infrastruktura a revitalizace pane-

lovych dom( a energeticky Usporna opatfent).

Nasim predpoklad@im jsme pfizpdsobili nase plany
a rozpoCty pro rok 2009. Potfebnd reorganizanf
opatreni jsme provedli jiz v roce 2008. Diky poten-
cidlu, ktery mame skryty v pobockach, které byly
otevieny pfed ménée neZ dvéma roky oCekavame
stagnaci nebo mirny rst trzeb.

Events anticipated
in 2009

Taking the global economic crisis into account, we
anticipate a down-turn of 8—10% in the structural
engineering market, with slight development free of
dramatic fluctuations. The first months in 2009 have
confirmed our forecast.

Some areas will decrease more markedly (indu-
strial buildings, the construction of blocks of flats),
some slightly (the building of individual family hou-
ses) and some will increase (infrastructure and the
refurbishment of panel buildings, measures for the
saving of energy).

We have adapted our plans and budgets for the
year 2009 to reflect our estimations. The necessary
task of reorganisation was already performed in
2008. Thanks to the hidden potential of branches
that were opened in just under two years, we are
now in a position to anticipate stagnation or per-
haps even a moderate increase in revenues.
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Vyrok auditora
K vyrocni zprave
k31.12. 2008

Za vedeni Ucetnictvi, Uplnost, prikaznost a sprév-
nost odpovidéa statutarni orgdn tcetnf jednotky. Po-
vinnosti auditord je zpracovat zprévu a vyjadfit na-
zor na Ucetni zavérku a vyrocni zpravu v souladu se
zakonem €. 254/2000 Sb., o auditorech a Komore
auditori Ceské republiky.

Na zakladé vyhodnoceni pouzitych auditorskych
postupt jsme nezjistili zadné vyznamné skute¢nos-
ti, které by naznacovaly, Ze Ucetnictvi ové&fované
dcetni jednotky by nebylo ve vSech vyznamnych
ohledech v souladu s platnymi predpisy, Upiné, pra-
kazné a spravné.

Auditor’s opinion on
the Annual Report

for the year ended 31 December 2008

The statutory body of the Company is responsible
for complexity, demonstrativeness, correctness and
accuracy of it's accountancy. The duty of the auditor
is to prepare a report and express an opinion on the
financial statements and the annual report in accor-
dance with the Act No. 254/2000 Col. on Auditors and
Chamber of Auditors of the Czech Republic.

Based on evaluation of our audit procedures we did
not detect any material facts which can lead to the
opinion that the accountancy of the audited com-
pany was not in all material aspects in accordance
with valid legislation, complex, demonstrative, cor-
rect and accurate.
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Overili jsme soulad informaci, o auditované spo-
leCnosti za uplynulé obdobi, uvedenych ve vyroénf
zprave s ovefovanou Ucetni zaverkou sestavenou
k 31.12.2008. Podle naseho nazoru jsou tyto infor-
mace ve vSech vyznamnych ohledech v souladu
s touto Ucetni zaverkou, z niZ byly prevzaty.

v Celdkovicich, dne 10.6.2009
ATLAS AUDIT s.ro.

Ing. Tomas Barto$
auditor
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We have audited compliance of information of
the Company included in the annual report with
the audited financial statements prepared as at
31 December 2008.In our opinion, the information
included in the annual report of the Company for the
year ended 31 December 2008 is consistent, in all
material respects, with the audited financial state-
ments of the company as at 31 December 2008.

Celdkovice, on 10 June 2009

ATLAS AUDIT s.r.o.
Ing. Tomas Barto$
auditor



/Zprava nezavisleho
auditora

o oveéreni konsolidované
rocni ucetni zaverky DEK a.s.
za rok 2008

1. Pfilemce zpravy

Zprava je ur€ena pro predstavenstvo akciové spolec-
nosti a jejf akcionare dale uvedené Ucetni jednotky:

Obchodni jméno ucetni jednotky

Ndzev spole¢nosti:  DEK a.s.

Sidlo spole¢nosti: Praha 10, Tiskarska 10/257
PSC 108 00

Identifika¢ni ¢islo: 276 36 801

Predmét cinnosti spole¢nosti:

= &innost podnikatelskych, finanénich, organizag-
nich a ekonomickych poradcd,

» poradani odbornych kurzd, $koleni a jinych vzdeé-
lavacich akci veetné lektorské Cinnosti,

= zprostrfedkovani obchodu a sluzeb,

= vydavatelské a nakladatelské ¢innosti,

= grafické a kresli¢ské prace,

= inZenyrska Cinnost ve vystavbe,

Independent
Auditors’s Report

on Consolidated Financial Statements
DEK a.s. for the year ended
31 December 2008

1. Addressee of the report

The report has been prepared for the Board of
Directors and the shareholders of the company
mentioned below:

Company

Name: DEK a.s.

Registered office: Praha 10, Tiskarska 10/257
Postal Code 108 00

ID No.: 276 36 801

The company'’s principal business:

= economical, financial and organisational consul-
tancy

= expert courses and education including lecture-
ship activities

= provision of trade and services

= publishing activities

= graphic and designer works

= engineering in the building industry
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= pronajem a pdjcovani véci movitych,

= poskytovani software a poradenstvi v oblasti
hardware a software,

= zpracovani dat, sluzby databank, sprava sitf,

= reklamni ¢innost a marketing,

= poradani kulturnich produkci, zdbav a provozova-
ni zarfizeni slouzicich zabave,

= organizovan( sportovnich soutézi,

= ¢innost Ucetnich poradcd, vedeni Ucetnictvi, ve-
deni dariové evidence,

= prongjem nemovitost!, bytd a nebytovych prostor
bez poskytovani jinych nez zékladnich sluZeb za-
jistujicich zékladni provoz nemovitosti, bytd a ne-
bytovych prostor.

2. Predmeét a ucel ovérovani

Predmétem ovéfovani byla konsolidovana ucetni
zavérka sestavend ke dni 31.12.2008 za obdobi od
1.1.2008 do 31.12.2008. Ugetnf jednotka sestavila
konsolidovanou Ucetni zavérku v souladu s Mezi-
narodnimi standardy Ucetniho vykaznictvi ve znénf
pfijatém Evropskou unif, platnymi k 31.12.2008.

3. Vymezeni odpovednosti
Oveéiili jsme konsolidovanou rozvahu, vykaz zisk

a ztraty, pfilohu konsolidované ucetni zaverky spo-
le€nosti DEK a.s. k 31.12.2008.

Za sestaveni konsolidované Ucetni zavérky je zod-
povédné vedeni spole¢nosti DEK a.s. Pri sesta-
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= renting and leasing of assets

= the provision of software, consultancy in software
and hardware

= data processing, data bank services, net admi-
nistration

= advertising and marketing

= the organisation of cultural events and operation
of cultural facilities

= the organisation of sport events

= accountancy, tax and accountancy consultation

= renting of buildings, flats and non-residential space
with the provision of the basic services relating to
ordinary operation of buildings, flats and non-resi-
dential space

2. Subject and purpose of the audit

The consolidated financial statements as at 31 Decem-
ber for the period from 1 January 2008 to 31 Decem-
ber 2008 have been audited. The Company is respon-
sible for the preparation of the consolidated financial
statements in accordance with the IFRS — International
Financial Reporting Standards as adopted by the EU,
valid as at 31 December 2008.

3. Responsibilities

We have audited the consolidated balance sheet as
at 31 December 2008, consolidated income state-
ment for the year then ended and notes to consoli-
dated financial statements of the company DEK a.s.
as at 31 December 2008.

The management of DEK a.s. is responsible for pre-
paration of the consolidated financial statements.



vovani konsolidované Ucetni zavérky musi vedeni
Ucetni jednotky provadét vyznamné tcetni odhady
a posuzovat situaci a zvolit pfiméfené Ucetni postu-
py a metody. Tyto kroky vedeni provadi v kontextu
ramce Ucetniho vykaznictvi, ktery si zvolilo.

Provérka spravnosti konsolidované ucetni zavérky
nezbavuje spole¢nost odpovédnosti za spravnost
vykdzanych hospodérskych vysledkd. Spole¢nost
pIné zodpovida za dlsledky, které vyplynou z jinych
revizi a kontrol.

Nasim ukolem je vydat na zakladé provedeného au-
ditu vyrok k této konsolidované ucetni zavérce.

4. Rozsah auditu

Auditor ovéfuje informace prokazuijici Udaje uvede-
né v konsolidované Ucetni zavérce v souladu se za-
konem ¢. 254/200 Sb., o auditorech a Komore audi-
tor Ceské republiky a Mezinarodnimi auditorskymi
standardy ve znéni platném k datu vyhotoveni této
zpravy nezavislého auditora.

Napldnovali a provedli jsme audit tak, abychom
ziskali pfimérenou jistotu, Ze konsolidovana udcéetni
zdavérka neobsahuije vyznamné zkreslen.

Oveérovani diikaznich informaci prokazujicich ¢astky
a skute¢nosti uvedené v konsolidované Ucetni za-
vérce bylo provedeno vybérovym zplsobem.

This responsibility includes making significant
accounting estimates, assessment of the situation
and selecting and applying appropriate accounting
policies and methods. All these steps are perfor-
med in the context of accounting framework, which
is obligatory and chosen by the management of the
company.

The audit of financial statements does not relieve
liability of Company’s management for correct-
ness and accuracy of disclosed financial results.
The Company is fully responsible for the conse-
quences of other audits and revisions.

Our task is to express an opinion on these consoli-
dated financial statements based on our audit.

4. Audit’s scope

The Auditor conducted the audit of information in the
consolidated financial statements in accordance with
the Act No. 254/2000 Col. on Auditors and Chamber
of Auditors of the Czech Republic and in accordance
with International Standards on Auditing as adopted at
the date of this Independent Auditor’'s Report.

We have planned and conducted the audit to obtain
sufficient assurance that the consolidated financial
statements are not materially distorted.

Examination of information relating to amounts and

facts in the consolidated financial statements was
performed on a selection basis.
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Posoudili jsme pouzité Ucetni zésady pfi sestavo-
vani konsolidované Ucetni zavérky. Posoudili jsme
také vyznamné odhady a rozhodnuti Ucetni jednot-
ky, které se promitaji do konsolidované ucetni za-
vérky a zhodnotili pfiméfenost prezentace konsoli-
dované Ucetni zaveérky.

Nasi povinnosti je postupovat tak, abychom ziskali
v&echny informace, které jsou podle naseho nejlep-
§tho védomi nezbytné pro ovéreni konsolidované
Ucetni zavérky a poskytuji pfiméfenou zdruku, ze
konsolidovand Ucetni zaverka neobsahuje vyznam-
né nespravnosti, at jiz byly zplsobeny omylem,
podvodem nebo jinou pficinou.

ProhlaSujeme, Ze provedeny audit konsolidované
dcetni zavérky spolecnosti DEK a.s. poskytuje pfi-
mérfeny podklad pro vydani vyroku auditora.

5. Vyrok auditora k Ucetni zaverce

Podle naseho ndzoru informace uvedené v konsoli-
dované Ucetni zaverce ve vSech vyznamnych ohle-
dech vérné zobrazuji majetek, zavazky a vlastni ka-
pital spolecnosti DEK a.s. k 31.12.2008, vysledek
hospodareni a penéZnf toky za Ucetni obdobf 2008
v souladu s Mezindrodnimi standardy ucetniho vy-
kaznictvi ve znéni pfijatém Evropskou unif, platnymi
k 31.12.2008.
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We also considered accounting principles and
methods used for preparation of the consolidated
financial statements as well as significant judgments
and assessments of the entity in the consolidated
financial statements. We assessed the suitability of
the consolidated financial statements presentation.

Our responsibility is to perform such procedures so
that we in our best opinion obtain all the information
essential for the auditing of consolidated financial
statements and we obtain sufficient evidence that
the consolidated financial statements are not sig-
nificantly misstated (whether caused by mistakes,
fraud or other cause).

We declare that the audit performed on the consoli-
dated financial statements of the company DEK a.s.
provides sufficient evidence for the issue of the audit
opinion.

5. Audit opinion on financial
statements

In our opinion, information included in the consolida-
ted financial statements give in all material respects
a true and fair view of assets, liabilities and equity of
the company DEK a.s. as at 31 December 2008, of
its financial performance and its cash flows for the
year then ended in accordance with the IFRS - Inter-
national Financial Reporting Standards as adopted
by the EU, valid as at 31 December 2008.



6. Obchodni'jméno a Cislo
osvedceni auditora
Audit provedla firma ATLAS AUDIT s.ro., K Bilé-

mu vrchu 1717, Celdkovice, PSC 250 88, auditor
Ing. Tomas Bartos, &islo osvedceni 300.

Vv Celakovicich, dne 4.5.2009

ATLAS AUDIT s.r.0.
Ing. Tomas Barto$
auditor

6. Auditor’'s name and licence

Audit was performed by the company ATLAS AUDIT
s.ro., KBilému Vrchu 1717, Celdkovice, postal code
250 88, auditor Mr. Tomas Bartos, licence No. 300.

Celdkovice, on 20 April 2009
ATLAS AUDIT s.r.0.

Ing. Tomas Barto$
auditor
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Konsolidované financni vykazy

Consolidated financial statements
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Konsolidovany vykaz zisk( a ztrat
Consolidated income statement

Rok kondici Year ended Bod prilohy 2008 2007 2006*
31. prosince 31 December Note tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK'000 CZK'000
Trzby Sales 3,15 6 853 729 5 629 036 3 482 259
Néklady na prodané Cost of sales 27 -5 254 671 -4 355016 -2 749 354
vyrobky, zboZi a sluzby
Hruby zisk Gross profit 1599 058 1274 020 732 905
Odbytove naklady Distribution expenses 27 -1102 414 -812 168 -463 771
Spravni néklady Administration expenses 27 -204 584 -168 581 -57018
Ostatnf provozni vynosy Other operating income 16 25339 16 205 2785
Ostatni provozni naklady Other operating expenses 17 -12 249 -7 768 -3 286
Ostatni Cisté (ztréty)/ zisky Other net (losses)/ gains 18 37 204 -31 846 525
Provozni vysledek Operating profit 342 354 269 862 212140
Finanéni vynosy Financial income 19 8988 7821 7311
Finanéni néklady Financial expenses 19 - 111490 -55 331 -20 480
Finanéni vysledek Financial result -102 502 -47 510 -13169
Zisk pred zdanénim Profit before income tax 239 852 222 352 198 971
Dari z pfijmd Income tax 20 -75 654 -64 631 -50 132
- splatna - current -83 563 -64 684 -53 384
- odlozena - deferred 13 7909 53 3252
Zisk po zdanéni Profit for the year 22 164 198 157 721 148 839
Pripadajici na: Attributable to:
— akcionére spole¢nosti — Equity holders of the Company 164 198 157 721 148 839
—mensinovy podil Minority interests 0 0 0

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements DEKTRADE
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Konsolidovana rozvaha
Consolidated balance sheet

Bod K 31. prosinci 2008 K 31. prosinci 2007 K 31. prosinci 2006
prilohy tis. K& tis. K& tis. K&
Note As at As at As at
31 December 2008 31 December 2007 31 December 2006
CZK’'000 CZK’000 CZK’'000
AKTIVA ASSETS
Pozemky, budovy a zafizen( Property, plant and equipment 4 1183517 1015010 211976
Nehmotny majetek Intangible fixed assets 5 2307 8 682 1405
OdloZené dariové pohledavky Deferred tax receivables 13 19117 10883 10 282
Goodwill Goodwill 5,26 4917 306 4867118 0
Finanéni majetek Long term investment 0 2306 1621
Investice do nemovitostf Investment property 0 0 0
Ostatni pohledavky a finanénf Other receivables and financial 0 0 0
aktiva assets
Dlouhodoba aktiva Non-current assets 6 122 247 5903 999 225 284
Z4asoby Inventories 7 1076 224 856 291 479618
Pohledavky z obchodnich vztahG  Trade receivables 6 961 652 1033812 774 588
Pohledavky ze splatnych danf Prepaid income tax 6 4707 0 0
z pijma
Ostatni pohledavky a finanéni Other receivables and financial 6 229 994 198 937 62 679
aktiva assets
Penize Cash and cash equivalents 8 99 857 86 944 36 153
Obézna aktiva Current assets 2372434 2175984 1353 038
AKTIVA CELKEM TOTAL ASSETS 8 494 681 8 079 983 1578 322

* lidaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements DEKTRADE

61



Konsolidovana rozvaha (pokracovani)

Consolidated balance sheet (continued)

Bod K31. prosinci 2008 K 31. prosinci 2007 K 31. prosinci 2006
prilohy tis. K& tis. K& tis. K&
Note As at As at As at
31 December 2008 31 December 2007 31 December 2006
CZK'000 CZK'000 CZK'000
VLASTNI KAPITAL EQUITY
Z&akladni kapitél Share capital 9 5502 000 5502 000 100 000
Fondy Retained earnings and other 10 265 428 213998 447 204
reserves
Vlastni kapital bez Equity attributable to equity 5767 428 5715998 547 204
mensinovych podil( holders of the Company
Mensinové podily Minority interests 0 0 0
VLASTNI KAPITAL CELKEM EQUITY TOTAL 5767 428 5715998 547 204
ZAVAZKY LIABILITIES
Dlouhodobé finanéni zévazky Non-current financial liabilities 12 440 402 273 282 21188
Ostatni dlouhodobé zavazky Other non-current liabilities 11 42702 133 702 50 062
Odlozené dariové zdvazky Deferred tax liabilities 13 857 519 0
Dlouhodobé zavazky Non-current liabilities total 483 961 407 503 71 250
Zavazky z obchodnich vztahd Trade payables 11 168 573 253 456 229 328
Kratkodobé finanéni zavazky Current financial liabilities 12 1798 482 1336 369 603 698
Ostatni kratkodobé zavazky Other current liabilities 11 259 200 354218 104 461
Za’vazk}/ ze splatnych danf Income tax liabilities 11 17 037 12439 22381
z pijma
Kratkodobé zavazky Current liabilities total 2243 292 1956 482 959 868
ZAVAZKY CELKEM LIABILITIES TOTAL 2727 253 2363 985 1031118
ZAVAZKY A VLASTNI KAPITAL  LIABILITIES AND EQUITY 8 494 681 8079 983 1578 322

CELKEM

TOTAL

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements DEKTRADE

7

Nedilnou soucasti této konsolidované Ucetni zavér-
Ky je pfiloha na str. 6 aZ 28.

The notes on pages 6 to 28 are an integral part of
these consolidated financial statements.
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Konsolidovany vykaz zmén vlastniho kapitalu
Consolidated statement of changes in equity

Z&kladni Emisni azio Ostatnf Konsolida¢ni Zakonny Nerozdéleny Celkem
kapital tis. K& kapitdlové kurzovy rozdil rezervni fond zisk / tis. K&
tis. K& fondy tis. K& tis. K& Neuhrazend
tis. K& ztrdta
tis. K&
Share capital ~ Share premium Other capital Consolidation Statutory Retained Total
CZK'000 CZK'000 reserves forex fund reserve fund earnings CZK'000
CZK'000 CZK'000 CZK'000 CZK'000
Zlstatek k 1. lednu As at 1 January 2007* 2000 2000
2007*
Ocerovaci rozdily Revaluation
z pfecenéni na redinou
hodnotu
Pofizeni dcefiné Acquisition of subsidiary 5 500 000 5500 000
spolecnosti —vklad do  — contribution to share
zékladniho jménf capital
Pofizeni dcefinych
spole¢nostl
Pridél do rezervniho Contribution to statutory 7 500 0 21700 27077 56 277
fondu reserve fund
Viysledek hospodareni  Net profit/(loss) for the 157 721 157 721
za Ucetni obdobf current period
Zlstatek k 1. lednu As at 1 January 2008 5502 000 0 7 500 0 21700 184798 5715998

2008

* ke dni vzniku spole¢nosti DEK | * date of establishment of company DEK a.s.
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Konsolidovany vykaz zmeén vlastniho kapitalu (pokracovani)

Consolidated statement of changes in equity (continued)

ZéKladni Emisni azio Ostatni Konsolidaénf Zékonny Nerozdéleny Celkem
kapital tis. K& kapitdlové kurzovy rozdil rezervni fond zisk / tis. K&
tis. K& fondy tis. K& tis. K& Neuhrazend
tis. K& ztrata
tis. K&
Share capital ~ Share premium Other capital Consolidation Statutory Retained Total
CZK'000 CZK'000 reserves forex fund reserve fund earnings CZK'000
CZK'000 CZK'000 CZK'000 CZK'000
Zlstatek k 1. lednu As at 1 January 2008 5 502 000 0 7 500 0 21700 184798 5715998
2008
Ocerovaci rozdily Revaluation
z pfecenéni na redlnou
hodnotu
Prevzeti jmént (fuze) Merger of subsidiaries -110 823 200 13818 -96 805
dcefinych spole¢nosti
Pofizeni dcefinych Acquisition of 20 -5 829 -5809
spole¢nostf subsidiaries
Konsolidaéni kurzovy Consolidation exchange 70 70
rozdil (konsolidace differences
DEKTRADE SR s.r.0.) (consolidation of
DEKTRADE SR s.r.0.)
Pridél do rezervniho Contribution for 82 -82 0
fondu statutory reserve fund
Vyplacené dividendy Dividend paid -10224 -10224
Viysledek hospodareni Net profit/(loss) for the 164 198 164 198
za Ucetni obdobf current period
ZGstatek k 31. prosinci  As at 31 December 5 502 000 0 -103323 70 22 002 346 679 5767 428

2008

2008

* ke dni vzniku spole¢nosti DEK | * date of establishment of company DEK a.s.

Ostatni kapitalové fondy vznikly vylou¢enim investi-
ce a zakladnich kapitdl( spolecnosti Stejstav spol.
sr.o., Dektrans a.s., Prazdkova 52 a.s. a Stavebniny
Matya$ a.s. po prevzeti jméni téchto spolecnosti.
Déle viz poznamka ¢. 10. Nedilnou soucasti této
konsolidované ucetni zavérky je pfiloha na str. 6 aZ

28.
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Other capital reserves arisen as a consequence
of merger of companies Stejstav spol. s r.o.,
Dektrans a.s., Prazakova 52 a.s. and Stavebniny
Matya$ a.s. These reserves include amounts of
investment of subsidiaries and their share capital.
For details see note 10.

The notes on pages 6 to 28 are an integral part of
these consolidated financial statements.



Konsolidovany vykaz penéznich tokd
Consolidated cash flow statement

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Penézni toky z provozni ¢innosti Cash flow from operating activities
Udetni zisk (+) / ztrata (-) z bézné Profit before income tax 239 852 222 352
¢innosti pred zdanénim
Upravy o nepenézni operace: Adjustments for non-cash movements:
Odpisy dlouhodobych aktiv Depreciation of fixed assets 196 030 122 837
Zména stavu opravnych polozek Change in provisions 30 155 31066
Zisk (-) / ztréta (+) z prodeje (Profit)/loss from disposal of fixed assets -39 502 -3775
dlouhodobych aktiv
Vyluctované ndkladové a vynosové Uroky  Net interest expense (income) 107 497 52 502
Konsolidaéni kurzovy rozdil Consolidation exchange difference 70 0
reserve
Cisty penézni tok z provozni &innosti Net cash flow from ordinary activities 534 102 424 982
pred zdanénim, zménami pracovniho before tax, changes in working capital
kapitalu a mimoradnymi polozkami and extraordinary items
Zmény stavu nepenéZnich sloZek Working capital changes:
pracovniho kapitalu:
Zména stavu pohleddvek (Increase)/decrease in receivables and 21097 -426 449
prepayments
Zména stavu zévazk( Increase/(decrease) in short-term -266 470 184 859
payables and accruals
Zména stavu zasob (Increase)/decrease in inventories -219933 -376 718
Cisty penézni tok z provozni &innosti Net cash flow from ordinary activities 68 796 -193 326
pred zdanénim a mimoradnymi before tax and extraordinary items
polozkami
Uroky vyplacené Interest paid -107 735 - 52 563
Uroky pfijaté Interest received 238 61
Zaplacend dari z pfijm0 za béZnou ¢innost  Income tax on ordinary activities paid -83673 - 74627
Cisty penézni tok z provozni &innosti Net cash flow from ordinary activities -122 374 -320 455
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Konsolidovany vykaz penéznich tok( (pokracovani)

Consolidated cash flow statement (continued)

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Penézni toky z investi¢ni ¢innosti Cash flows from investing activities
Vlydaje spojené s nabytim dl. aktiv Acquisition of fixed assets -610 240 - 631766
Prijmy z prodeje dlouhodobych aktiv Proceeds from sale of fixed assets 126 518 18 247
PUjcky a Uvéry spiiznénym osobam Loans to related parties 0 0
Cisty penézni tok z investiéni ginnosti Net cash flow from ordinary activities -483 722 -613 519
Penézni toky z finanéni €innosti Cash flows from financing activities
Dopady zmén dlouhodobych resp. Change in long- and short-term liabilities 629 233 984 765
kratkodobych zévazkd
Zména stavu vlastniho kapitalu: Changes in equity:
Viyplacené dividendy Dividends paid -10 224 0
Cisté penézni toky z finanéni ginnosti Net cash flow from financing activities 619 009 984 765
Cisté zvyseni /snizeni penéznich Net increase/(decrease) in cash and 12913 50 791
prostfedkl a penéznich ekvivalentd cash equivalents
Stav penéznich prostiedk( a penéznich Cash and cash equivalents at the 86 944 36 153
ekvivalentli na poéatku roku beginning of the year
Stav penéznich prostiedk( a penéZnich Cash and cash equivalents at the end 99 857 86 944

ekvivalent(i na konci roku

of the year
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Priloha ke
konsolidované
ucetni zavérce

1. Udaje o spole¢nosti

1.1. ZaloZeni a pfedmét Cinnosti

SpoleCnost DEK a.s. byla zapsana do obchodniho
rejstiiku dne 18. prosince 2006. Béhem roku 2007
byla vytvorena skupina spole¢nosti, které tvorif konso-
lidaéni celek DEK (ddle ,Skupina“). Do konsolidaéni-
ho celku byla za¢lenéna spole¢nost DEKTRADE a.s.,
z které se oddélily spole¢nosti DEKWOOD sr.o.,
DEKMETAL s.r.o., DEKPROJEKT s.r.o a DEKSTONE
s.ro. V roce 2007 byla zaloZena nova spolecnost
Moje stavebniny s.ro. Spole¢nost DEK a.s. uzaviela
v roce 2007 ovladaci smlouvu se spolecnosti Polydek
a.s. Béhem roku 2008 ziskala Skupina 100 % podil ve
spolecnosti G SERVIS CZ, s.ro. V8echny vySe zmi-
néné spolec¢nosti jsou nyni dcefinymi spole¢nostmi
spole¢nosti DEK a.s. Spole¢nost Stavebniny Matyas
a.s., kterou Skupina ziskala v roce 2007, byla v roce
2008 sloucena se spole¢nosti DEK a.s. na zakladé
smlouvy o prevzeti jméni.

Notes to
Consolidated
Financial
Statements

1. General information

1.1. Establishment and business activities

DEK a.s. was incorporated in the Commercial Regis-
ter on 18 December 2006. During 2007, the group of
companies (the DEK consolidation group) was estab-
lished (,The Group"). The company DEKTRADE a.s.
was incorporated into the Group, whilst the subsidi-
aries DEKWOOD s.ro., DEKMETAL s.ro., DEKPRO-
JEKT s.ro and DEKSTONE s.ro were split off from
DEKTRADE a.s. The company Moje stavebniny s.r.o.
was established in 2007. The Controlling agreement
between the companies DEK a.s. and POLYDEK a.s.
was concluded in 2007. The company G SERVIS CZ,
s.r.0. was acquired in 2008 (a 100 % share). All compa-
nies mentioned above are currently 100% subsidiaries
of the company DEK a.s. The company Stavebniny
Matyas a.s. (acquired by the Group in 2007) merged
with DEK a.s. in 2008 on the basis of an equity take-
over contract.
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Predmétem podnikdni Skupiny je zejména nakup
a prodej stavebnich materidl(, projektovd a pora-
denska &innost ve stavebnictvi, vyroba izola¢nich
materidll, stavebnich hmot a vyrobkd, zpracovani
kamene, kovoobrabécstvi, ¢innost pilarfska a zpra-
covani dreva.

1.2. Sidlo spolecnosti

DEK a.s.
Tiskarska 10/257
108 00 Praha 10
Ceska republika
IC: 276 36 801
www.dek.cz

Spolecnost je zapsana v obchodnim rejstfiku ve-
deném Méstskym soudem v Praze, oddil B, viozka
11400.

Organizaéni struktura spolec¢nosti se ¢leni do nasle-
dujicich oblastt:

= obchodni oddéleni
= technické oddéleni
= provozni oddéleni
= marketing

= lidské zdroje

= finan¢ni oddélen(
= oddéleni IT

Skupina ma zavod na zpracovani kovu a kamene
v Drisech u Staré Boleslavi, pilu na zpracovani dreva
v Helvikovicich u Zamberka a sit 48 (2007: 40) ob-
chodnich pobogek v Ceské Republice a 15 (2007: 10)
ve Slovenské republice.
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The company’s principal business activities are the
purchasing and selling of construction materials,
engineering and advisory activities, the production
of insulation materials, construction materials and
products, stone working, the machining of metals,
woodworking and sawmill activities.

1.2. Registered office

DEK a.s.

10/257 Tiskarska

108 00 Prague 10

The Czech Republic
ID Number: 276 36 801
www.dek.cz

The company is registered in the Commercial Regis-
ter maintained by the Municipal Court in Prague, Sec-
tion B, Insert 11400.

The organisational structure of the company is divi-
ded into the following main areas:

= purchasing and sales
= technical department
= operational support

= marketing

= human resources

= finance

= |T department

The Group has a plant for stone working and the
machining of metals in Drisy near Stara Boleslav,
a sawmill for woodworking in Helvikovice near
Zamberk and a network of 48 (2007: 40) business
branches in the Czech Republic and 15 (2007:10)
business branches in the Slovak Republic.



2. Informace o pouzitych
Ucetnich metodach
a zasadach

2.1. Prohlaseni

Konsolidovana ucetni zavérka spole¢nosti DEK a.s.
a jejich dcefinych spolecnosti (,Skupina®) k 31. pro-
sinci 2008 je sestavena v souladu s Mezindrodnimi
standardy Ucetniho vykaznictvi ve znéni pfijatém Ev-
ropskou unif (,IFRS"), platnymi k 31. prosinci 2008.

Ndsledujici standardy, novely a interpretace existuiji-
cich standardd Uc¢inné pro Ucetni obdobi pocinajici
1. ledna 2008 Skupina neaplikovala, protoZe pro né
nemela napli nebo jejich dopad nebyl vyznamny:

= IAS 11 — Stavebni smlouvy
(datum dcinnosti 1. ledna 1995)

= IAS 20 - Vykazovani statnich dotacf a zvefejnen(
statni podpory (datum ucinnosti 1. ledna 1984)

- IAS 26 — Uétovan( a vykazovan( penzijnich
nékladd
(datum ucinnosti 1. ledna 1990)

* |AS 28 — Investice do pridruzenych podnikd
(datum dcinnosti 1. ledna 2005)

= 1AS 29 - Vlykazovan( v hyperinflaénich
ekonomikach
(datum dcinnosti 1. ledna 1990)

= |AS 31 — Vykazovani Uc¢asti v pfidruZzenych
podnicich (datum Ucinnosti 1. ledna 2007)

= IAS 41 - Zemédélstvi
(datum ucinnosti 1. ledna 2003)

2. Summary of significant
accounting policies and
principles

2.1. Summary statement

The consolidated financial statements of DEK a.s.
(“the Company”) and its subsidiaries (together “the
Group”) for the year ended 31 December 2008 have
been prepared in accordance with International
Financial Reporting Standards as adopted by the
European Union (“IFRS”) as at 31 December 2008.

The following standards, amendments and interpreta-
tions to published standards are mandatory for account-
ing periods beginning on or after 1 January 2007, but
they are not relevant to the Group’s operations:

= IAS 11 — Construction contracts
(effective from 1 January 1995)

= |AS 20 — Accounting for governments grants
(effective from 1 January 1984)

= IAS 26 — Accounting and reporting of Retirement
benefits
(effective from 1 January 1990)

= |AS 28 — Investments in associates
(effective from 1 January 2005)

= IAS 29 - Financial reporting in hyperinflationary
economies
(effective from 1 January 1990)

= IAS 31 — Interests in Joint Ventures
(effective from 1 January 2007)

= IAS 41 — Agriculture
(effective from 1 January 2003)
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* IFRS 2 — Uhrady akciemi
(datum Ucinnosti 1.ledna 2005)

= IFRS 4 - Pojistné smlouvy
(datum dcinnosti 1. ledna 2006)

= IFRS 6 - Priéizkum a vyhodnocovani nerostnych
zdrojl
(datum Ucinnosti 1. ledna 2006)

= IFRS 7 - Finan&ni nastroje: Zverejriovani
(datum dcinnosti 1. ledna 2007)

= SIC 10 - Statni podpora bez specifické vazby
k provoznim ¢innostem
(datum ucinnosti 1. srpna 1998)

= SIC 12 — Konsolidace - jednotky zvlastniho
urCenf
(datum Ucinnosti 1. ¢ervence 1999)

= SIC 13 - Spoluovlddané jednotky — nepenézni
vklady
(datum dcinnosti 1. ledna 1999)

= SIC 29 - Zvetejiiovani — ujednani o poskytovani
licencovanych sluzeb
(datum Ucinnosti 31. prosince 2001)

= SIC 31 -Vynosy — barterové transakce zahrnuijici
reklamni sluzby
(datum dcinnosti 31. prosince 2001)

+ IFRIC 1 — Zmény zavazkd vyplyvajicich z demon-
tdZe, ukoncenf provozu a podobnych aktivit
(datum ucinnosti 1. zarf 2004)

- IFRIC 2 - Clenské podily v druZstvech
a podobné nastroje
(1. ledna 2005)

= IFRIC 5 — Prava na podily na fondech vytvore-
nych na demontéz, ukonéenf provozu, uveden(
do plvodniho stavu a ekologickou likvidaci
(datum ucinnosti 1. ledna 2006)

» IFRIC 6 — Zavazky vznikajici z plisobeni na
zvlastnim trhu -elektricky a elektronicky odpad
(datum dcinnosti 1. prosince 2005)
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= IFRS 2 — Share based payment

(effective from 1 January 2005)

= IFRS 4 - Insurance contracts

(effective from 1 January 2006)

= IFRS 6 — Exploration and Evaluation of Mineral

Assets
(effective from 1 January 2006)

* |[FRS 7 - Financial instruments Disclosures

(effective from 1 January 2007)

= SIC 10 — Government Assistance — No Specific

Relation to Operating Activities
(effective from 1 August 1998)

= SIC 12 — Consolidation — Special Purpose

Entities
(effective from 1 July 1999)

= SIC 13 — Jointly Controlled Entities - Non-

Monetary Contributions by Venturers
(effective from 1 January 1999)

= SIC 29 - Disclosure — Service Concession

Arrangements
(effective from 31 December 2001)

= SIC 31 — Revenue — Barter Transactions Involving

Advertising Services
(effective from 31 December 2001)

= IFRIC 1 — Changes in Existing Decommissioning,

Restoration and Similar Liabilities
(effective from 1 September 2004)

= IFRIC 2 — Members‘ Shares in Co-operative

Entities and Similar Instruments
(effective from 1 January 2005)

= IFRIC 5 - Rights to Interests Arising

from Decommissioning, Restoration and
Environmental Funds
(effective from 1 January 2006)

= IFRIC 6 - Liabilities Arising from Participating

in a Specific Market — Waste Electrical and
Electronic Equipment
(effective from 1 December 2005)



= IFRIC 7 — PouZiti metody prepracovani

vykaz{ v IAS 29 Vykazovani v hyperinfladnich
ekonomikach

(datum ucinnosti 1. brezna 2006)

» IFRIC 8 — Rozsah plsobnosti IFRS 2

(datum Ucinnosti 1. kvétna 2006)

* IFRIC 9 — Pfecenéni vioZenych derivatd

(datum dcinnosti 1. ¢ervna 2006)

= IFRIC 10 — Mezitimni vykaznictvi a snizeni
hodnoty aktiv

(datum Ucinnosti 1. listopadu 2006)

= IFRIC 11 — IFRS 2: Transakce s akciemi skupiny
a s vlastnimi akciemi

(datum Ucinnosti 1. bfezna 2007)

= IFRIC 12 — Ujednéni o poskytovani
licencovanych sluzeb

(datum Ucinnosti 1. ledna 2008)

= IFRIC 13 -Vérnostni zakaznické programy (datum
Ucinnosti 1. Cervence 2008)

= IFRIC 14 — IAS 19 - Limit u aktiv z definovanych
pozitkd, minimalni poZzadavky na financovani
a jejich vzajemné souvislosti

(datum dcinnosti 1. ledna 2008)

= IFRIC 7- Applying the Restatement Approach

under IAS 29 Financial Reporting in
Hyperinflationary Economies
(effective from 1 March 2006)

= IFRIC 8 — Scope of IFRS 2

(effective from 1 May 2006)

= |IFRIC 9 — Reassessment of Embedded Derivatives

(effective from 1 June 2006)

= IFRIC 10 - Interim Financial Reporting and

Impairment
(effective from 1 November 2006)

= IFRIC 11 = IFRS 2: Group and Treasury Share

Transactions
(effective from 1 March 2007)

= IFRIC 12 — 12 Service Concession

Arrangements
(effective from 1 January 2008)

= IFRIC 13 — Customer Loyalty Programmes

(effective from 1 July 2008)

= |[FRIC 14 - IAS 19 — The Limit on a Defined

Benefit Asset, Minimum Funding Requirements
and their Interaction
(effective from 1 January 2008)

Ndsledujici standardy, novely a interpretace existu-

jicich standard(, které byly publikovany a jesté ne- tions to existing standards have been published and

nabyly Ucinnosti, Skupina neaplikovala nebo pro né are mandatory for the Group'’s accounting periods be-

nema napln: ginning on or after 1 January 2009 or later periods but
are not relevant for the Group's operations:

The following standards, amendments and interpreta-

= IAS 1 - novela — Sestavovani a zvefejfiovan{ = IAS 1 — amendment — Presentation of financial
Ucetni zavérky statements
(datum Ucinnosti 1. ledna 2009) (effective from 1 January 2009)

= IAS 27 — novela - Konsolidovana a individualnf = IAS 27 — amendment — Consolidated and
Ucetni zavérka separate financial statements
(datum dcinnosti 1. Cervence 2009) (effective from 1 July 2009)
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= IFRS 3 - novela - Podnikové kombinace
(datum Ucinnosti 1. Eervence 2009)

= IFRS 8 — novela - Provozni segmenty
(datum dcinnosti 1. ledna 2009)

= IFRIC 15 — Smlouvy o vystavbé nemovitosti
(datum Ucinnosti 1. ledna 2009)

= IFRIC 16 — Zajisteni Cisté investice do zahranic¢nf
jednotky
(datum dcinnosti 1. ledna 2009)

Skupina neocekava vyznamné dopady na metody
ocenovani a vykazovani z titulu budouci aplikace
vySe uvedenych standard( a interpretaci.

2.2. Zakladni zasady sestaveni konsolidované
ucetni zavérky

Tato konsolidovana Ucetni zdvérka je pfipravena
na principu historickych nakladd. Sestaveni ucetnf
z&vérky v souladu s Mezinarodnimi standardy ucet-
niho vykaznictvi vyzaduje uplatiiovani urCitych za-
sad Udetnich odhadd. Vyzaduje rovnéz, aby vedeni
vyuzivalo svij Usudek v procesu aplikace Ucetnich
pravidel. Oblasti kladouci vy$si naroky na uplatrio-
vani usudku, nebo s vy$si mirou slozitosti, ¢i oblasti,
ve kterych jsou pro UCely sestaveni konsolidované
Ucetni zavérky uplatriovany ddlezité predpoklady
a odhady, jsou zverejnény nize. Céstky v konsolido-
vané Ucetni zaverce a v pfiloze jsou uvedeny v tisi-
cich Ceskych korun (tis. K&), neni-li uvedeno jinak.
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= IFRS 3 — amendment — Business combinations
(effective from 1 July 2009)

= IFRS 8 — amendment — Operating segments
(effective from 1 January 2009)

= IFRIC 15 — Agreements for the Construction of
Real Estate
(effective from 1 January 2009)

= IFRIC 16 — Hedges of a Net Investment in a Foreign
Operation
(effective from 1 January 2009)

The Group does not expect that this amendments
and interpretations will have a significant impact on
its financial statements.

2.2. Basis of preparation of consolidated finan-
cial statements

The consolidated financial statements have been
prepared under the historical cost convention.

The preparation of financial statements in confor-
mity with IFRS requires the use of certain critical
accounting estimates. It also requires management
to exercise its judgment in the process of applying
the Group’s accounting policies. The areas involving
a higher degree of judgment or complexity, or areas
where assumptions and estimates are significant to
the consolidated financial statements are disclosed in
the notes below. Amounts in the consolidated finan-
cial statements and in the notes are disclosed in
thousands of Czech crowns (CZK ths), unless stated
otherwise.



2.3. Udaje o Skupiné

Kromeé spole¢nosti DEK a.s. se sidlem v Praze za-
hrnuje konsolidovana ucetni zavérka také vSech-
ny dcefiné spoleCnosti. Dcefiné spoleCnosti jsou
v8echny jednotky, ve kterych je materska spole¢nost
opravnéna pifmo nebo nepfimo fidit financni a pro-
vozni ¢innost, coZ je pravomoc, ktera byva obecné
spojena s vlastnictvim vic nez poloviny hlasovacich
prav. Pfi posuzovani toho, zda skupina oviada néja-
kou Ucetni jednotku, je zvazovana existence a dopad
potencidlnich hlasovacich prav, ktera jsou v soucas-
né dobe uplatnitelna nebo prevoditelnd. Tyto spole¢-
nosti (dcefiné spole¢nosti) jsou pIné konsolidovany
od data, kdy byla na skupinu prevedena pravomoc
vykondvat nad nimi kontrolu, a jsou vylouc¢eny z kon-
solidace k datu pozbyti této pravomoci.

Spole¢nost DEK a.s. ovlada k 31.prosinci 2008 tyto
dcefiné spole¢nosti:

a) majetkova Ucast 100 %:

= DEKTRADE as.

= DEKTRADE SR s.r.0.
= DEKWOOD s.r.o.

= DEKMETAL s.r.o.

= DEKSTONE s.r.0.

= DEKPROJEKT s.r.o.

= Moje stavebniny s.r.o.
G SERVIS CZ, s.r.0.

b) ovladaci smlouva:

= Polydek, a.s.

2.3. Details of the Group

In addition to the company DEK a.s. with its regis-
tered office in Prague, the consolidated financial
statements include all subsidiaries. Subsidiar-
ies are all companies in which the Company is
able, directly or indirectly, to control financial and
operating policies, which is the authority usually
connected with holding majority voting rights. The
existence and effect of potential voting rights that
are currently exercisable or convertible are consi-
dered when assessing whether the Group controls
another entity. The controlled companies (“sub-
sidiaries”) are fully consolidated from the date on
which control is transferred to the Group. They are
de-consolidated from the date that control of the
Group ceases.

The subsidiaries of the Company DEK a.s. as at
31 December 2008 are as follows:

a) shareholding - 100 %:

= DEKTRADE as.

= DEKTRADE SR s.r.0.
= DEKWOOQOD s.r.o.

» DEKMETAL s.ro.

= DEKSTONE s.r.o.

= DEKPROJEKT s.r.o.

= Moje stavebniny s.r.o.
G SERVIS CZ, s.r.o.

b) controlling agreement:

= POLYDEK, a.s.
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Pridruzené podniky jsou v8echny jednotky, ve kte-
rych ma Skupina podstatny vliv, avSak nevykonava
nad nimi kontrolu, coZ je pravomoc, kterd byva obec-
né spojena s viastnictvim 20% aZ 50% hlasovacich
prav. Skupina DEK neuplatriuje v soucasné dobé
podstatny viiv v Zadném pridruzeném podniku.

2.4. Konsolidaéni zasady

Dcetfiné spolecnosti jsou konsolidovany metodou plné
konsolidace. Aktiva a pasiva konsolida¢ni skupiny za-
hrnuta v konsolidované Ucetni zavérce jsou vykazova-
na v souladu s jednotnymi Ucetnimi pravidly Skupiny.

Pro Uctovani o pofizeni dcefinych podnikd Sku-
pinou je pouZivana metoda koupé. Cenu akvizice
pfedstavuje redlna hodnota danych aktiv, vydanych
kapitalovych nastrojd a vzniklych nebo predpokla-
danych zavazk{ k datu vymény plus naklady pfimo
souvisejici s pofizenim. Pofizena identifikovatelnd
aktiva, zdvazky a podminéné zavazky prevzaté
v ramci podnikové kombinace jsou prvotné ocerio-
vany realnou hodnotou k datu pofizeni bez ohledu
na rozsah mensinového podilu.

Castka, o kterou je pofizovaci cena ziskaného po-
dilu vy88i, nez je redlna hodnota podilu Skupiny na
pofizenych identifikovatelnych Cistych aktivech, je
zaldtovana jako goodwill. Pokud je pofizovaci cena
niZzsi nez redlnd hodnota Cistych aktiv pofizeného
dcefiného podniku, tento rozdil se zauctuje pfimo
do vykazu zisk( a ztrat.

Vnitropodnikové transakce, zGstatky a nerealizova-

né zisky z transakci mezi spole¢nostmi ve skupiné
DEK jsou z konsolidace vylouceny.
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Associates are all entities over which the Group
has significant influence but not control, generally
accompanying a shareholding of between 20 % and
50% of the voting rights. The DEK Group does not
have any significant influence in any associate at
present.

2.4. Consolidation principles

The subsidiaries are consolidated using the full-scope
consolidation method. Assets and liabilities of the
subsidiaries are recognised in accordance with the
uniform accounting policies used within the Group.

The purchase method of accounting is used to account
for the acquisition of subsidiaries by the Group. The
cost of the acquisition is measured as the fair value of
the assets given, equity instruments issued and liabi-
lities incurred or assumed at the date of exchange,
plus costs directly attributable to the acquisition. Iden-
tifiable assets acquired and liabilities and contingent
liabilities assumed in a business combination are
measured initially at their fair values at the acquisition
date, irrespective of the extent of any minority interest.

The excess of the cost of the acquisition over the
fair value of the Group’s share of the identifiable
net assets acquired is recorded as goodwill. If the
cost of the acquisition is less than the fair value of
the net assets of the subsidiary acquired, the dif-
ference is recognised directly in the income state-
ment.

Inter-company transactions, balances and unrealised
gains and losses on transactions between group
companies are eliminated.



2.5. Vykazovani podle segment(

Oborovy segment je skupina aktiv a transakci pou-
Zitych pfi vyrobé a prodeji produktl a sluzeb, které
jsou predmétem takovych vynost a rizik, které je
mozné odlisit od vynosl a rizik v ostatnich oboro-
vych segmentech. Uzemni segment je tvofen pro-
dukty a sluzbami v rdmci daného ekonomického
prostredi, kde je mozné identifikovat vynosy a rizika,
kterd se lisi od vynosU a rizik jinych segment( vznik-
lych v ostatnich ekonomickych prostfedich.

2.6. Funkéni ména a ména vykazovani

Polozky, které jsou soucasti Ucetni zavérky kazdé
z Ucetnich jednotek skupiny, jsou ocerovany za
pouziti meény primdrniho ekonomického prostredt,
ve kterém Ucetni jednotka pdsobi (,funkéni ména®“).
Konsolidovana Ucetni zavérka je vykazovana v ¢es-
kych korundch, které jsou pro Skupinu ménou
funkéni i ménou vykazovani.

Transakce v cizi meéné se prepocitavaji do tzv.
funkéni mény na zakladé pevnych kurzl, které jsou
stanoveny Ctvrtletné podle kurzu platného k prvému
dni &tvrtleti podle kurzového listku Ceské narodni
banky. Kurzové zisky nebo ztraty vyplyvajici z téch-
to transakci a z pfepoctu penéznich aktiv a zavaz-
k{ vyjadrenych v cizich méndch sménnym kurzem
platnym ke konci U¢etniho obdobi se vykazuji ve
vykazu ziskd a ztrat.

2.5. Segment reporting

A business segment is a group of assets and ope-
rations engaged in providing products or servi-
ces that are subject to risks and returns that are
different from those of other business segments.
A geographical segment is engaged in providing
products or services within a particular economic
environment that are subject to risks and returns
that are different from those of segments operating
in other economic environments.

2.6. Functional and presentation currency

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (‘the functional currency’).
The consolidated financial statements are presen-
ted in ‘Czech crowns’ (‘CZK’), which is the Group’s
functional and presentation currency.

Foreign currency transactions are translated into
the functional currency using the fixed exchange
rates determined quarterly in accordance with the
exchange rate valid on the first day in the quarter on
the exchange rate list of the Czech National Bank.
Foreign exchange gains and losses resulting from
the settlement of such transactions and from the
translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign curren-
cies are recognised in the income statement.
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2.7. Pozemky, budovy a zafizeni

Veskeré pozemky, budovy a zafizen se vykazu-
jl v pofizovacich nakladech po odeclteni opravek
a kumulovanych ztrat ze sniZzeni hodnoty majetku.
Pofizovaci naklady zahrnuji naklady, které se pfimo
vztahuji k pofizeni danych poloZek.

Veskeré ndklady na opravy a Udrzbu, jakoZ i zaplacené
droky, jsou vykazany jako naklady bézného ucetniho
obdobi. Nasledné vydaje jsou zahrnuty do Ucetni hod-
noty pfislusného aktiva nebo jsou pripadné vykazany
jako samostatné aktivum, ovsem pouze tehdy, pokud
je pravdépodobné, Ze budouci ekonomicky prospéch
spojeny s danou polozkou Skupina ziskd a ze pofizo-
vaci cena polozky je spolehlivé méfitelna.

Pozemky se neodepisuji. U ostatnich aktiv jsou uplat-
riovany rovnomérneé odpisy. Sazby odpisl jsou stano-
veny na zékladé predpokladané doby zivotnosti. Doby
Zivotnosti jsou stanoveny dle nasleduijiciho prehledu:

= budovy a stavby 10-30 let
= stroje 4 roky
= dopravni prostredky — leasing 3 roky
= opravni prostredky - ostatni 4 roky

= obchodni a provozni vybavent, inventaf 3 roky

Zisky/ ztraty z prodeje hmotného majetku se urc¢i
porovnanim vynost z prodeje se zUstatkovou ce-
nou a jsou vykazany v polozce ,Ostatni Cisté (ztra-
ty)/ zisky" ve vykazu ziskd a ztrat.
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2.7. Property, plants and equipment

All property, plants and equipment are stated at
historical cost less depreciation and - where neces-
sary — write-downs for impairment. Historical cost
includes expenditure that is directly attributable to
the acquisition of the assets.

All repairs and maintenance costs, as well as borrow-
ing costs, are charged to the income statement dur-
ing the reporting period in which they are incurred.
Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appro-
priate, only when it is probable that future economic
benefits associated with the item will flow to the Group
and the cost of the item can be measured reliably.

Land is not depreciated. Depreciation of other assets
is calculated using the straight-line method over its
estimated useful life as follows:

= Buildings 10-30 years
= Machinery 4 years
= Vehicles - leasing 3 years
= Vehicles — others 4 years
= Furniture, fittings and equipment 3 years

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount
and are recognised within ‘Other net (losses)/gains’
in the income statement.



2.8. Nehmotny majetek

Nakoupeny nehmotny majetek je vykdzan v pofizo-
vacich ndkladech snizenych o opravky a kumulova-
né ztraty ze snizeni hodnoty.

Gooduwill pfedstavuje ¢astku, o kterou cena akvizice
prevySuje realnou hodnotu podilu Skupiny na &is-
tych identifikovatelnych aktivech nabytého dcefiné-
ho podniku k datu akvizice. Goodwill je vykazovan
zvlast, neni odepisovan, ale je kazdoroéné testovan
na snizeni hodnoty a je vykazovan v pofizovacich
nakladech po odecteni kumulovanych ztrat ze sni-
Zeni hodnoty.

U ostatniho nehmotného majetku Skupina uplatriuje
rovnomeérné odpisy. Sazby odpist jsou stanoveny na
zakladé predpokladané doby Zivotnosti nehmotného
majetku. Doby Zivotnosti jsou stanoveny nasledovné:

= Software 3 roky
= Ostatni nehmotny majetek 5 let

2.9. Snizeni hodnoty aktiv

Aktiva, ktera jsou odepisovana, se posuzuiji z hle-
diska sniZzeni hodnoty, kdykoli ur¢ité udalosti nebo
zmeny okolnosti naznacuji, Ze jejich ucetni hodnota
nemusi byt realizovatelnd. Ztrata ze sniZzenf hodnoty
je Uctovana ve vysi ¢astky, o kterou Ucetni hodnota
pfesahuje jeho zpétné ziskatelnou hodnotu. Zpét-
né ziskatelna hodnota predstavuje realnou hodnotu
snizenou o ndklady prodeje nebo hodnotu z uziva-
ni, je-li vySsi.

2.8. Intangible assets

Acquired intangible assets are stated at historical
cost less amortisation and — where necessary —
write-downs for impairment.

Goodwill represents the excess of the cost of an
acquisition over the fair value of the Group’s share of
the net identifiable assets of the acquired subsidiary
at the date of acquisition. Goodwill on acquisitions of
subsidiaries is included in ‘intangible assets’. Sepa-
rately recognised goodwill is tested annually for im-
pairment and carried at cost less accumulated impair-
ment losses. Impairment losses on goodwill are not
reversed.

Other intangible assets are amortised using the
straight-line method over its estimated useful life,
as follows:

= Software 3 years
= Other intangible assets 5 years

2.9. Impairment of assets

Assets that are subject to amortisation and depreci-
ation are reviewed for impairment whenever events
or changes in circumstances indicate that the car-
rying amount may not be recoverable. An impair-
ment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recover-
able amount. The recoverable amount is the higher
of an asset’s fair value less costs to sell and value
inuse.
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2.10. Financ¢ni aktiva

Pljcky a pohleddvky jsou nederivétova finanéni akti-
va s danymi nebo pfedpoklddanymi platbami, které
nejsou kdtovana na aktivnim trhu. Vznikaji tehdy, kdyz
Skupina poskytne penézni prostfedky, zboZi nebo
sluzby primo dluznikovi, aniz by plénovala s pohle-
davkou obchodovat. Jsou zahrnuty do kratkodobych
aktiv, s vyjimkou pdj¢ek a pohledavek, jejichZ zdstat-
kova doba splatnosti od rozvahového dne je delsi
nez 12 mésicl. Ty jsou klasifikovany jako diouhodobd
aktiva. Pljcky a pohleddvky jsou zahmuty v rozvaze
v pohleddvkach z obchodnich vztahd a ostatnich po-
hledavkach a financnich aktivech (pozn. €. 6).

Ke kazdému rozvahovému dni Skupina posuzuie,
zda existuji objektivni diikazy potvrzujici, Ze hodno-
ta finan¢niho aktiva nebo skupiny finan¢nich aktiv
byla snizena. Opravna poloZzka na sniZzeni hodno-
ty obchodnich pohleddvek se vytvari tehdy, jestlize
existuji objektivni dikazy o tom, Ze Skupina nebude
schopna inkasovat veSkeré diuZzné castky podle
plvodné sjednanych podminek. Vyznamné financ-
ni potize, pravdépodobnost, ze dluznik vstoupi do
konkurzu nebo finanéni restrukturalizace, nedodr-
Zeni splatnosti nebo prodleni ve splatnosti zavazku
jsou indikatory, Ze obchodni pohledavky jsou zne-
hodnoceny. Krome vySe uvedeného vytvari Skupina
nespecifickou opravnou polozku ve vysi 0,5 % z ob-
ratu jednotlivych spole¢nosti skupiny DEK. V roce
2007 doslo ke zméné metody tvorby opravné poloz-
Ky, v minulém obdobf byla opravna poloZka tvofena
ve vy$i 50% na pohledavky 6 mésicl po splatnosti
a 100% na pohledavky 12 mésict po splatnosti.
Vy$e procenta byla stanovena vedenim spole¢nosti
z pfedchozich zkusenosti s inkasem pohledavek po
uvedené Ih{té splatnosti.
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2.10. Financial assets

Loans and receivables are non-derivative finan-
cial assets with fixed or determinable payments
that are not quoted in an active market. They arise
when the Group provides money, goods or servi-
ces directly to a debtor with no intention of trading
the receivable. They are included in current assets,
except for maturities greater than 12 months after
the balance sheet date. These are classified as
non-current assets. The Group’s loans and receiv-
ables comprise ‘trade and other receivables’ and
‘cash and cash equivalents' in the balance sheet
(note 6).

The Group determines at each balance sheet date
whether there is objective evidence that a financial
asset or a group of financial assets is impaired.
Allowance for impairment of trade receivables arises
when objective evidence exists that the Group is
unable to collect all amounts receivable in accord-
ance with originally accepted conditions. Significant
financial problems, probability of bankruptcy, finan-
cial restructuralisation and overdue receivables are
indicators of impairment of receivables. Except for
the policy mentioned above, the Group creates
a non-specific allowance for bad debts to the total of
0,5% of the turnover of particular companies within
the Group. The allowance policy was changed in
2007. In previous periods, allowance for bad debts
was created as 50% for receivables 6-12 months
overdue and 100% for receivables more than
12 moths overdue. The percentage was determined
by the management of the Group based on previ-
ous experience with the collection of these overdue
receivables.



VySe opravné polozky je rozdil mezi Ucetni hodno-
tou aktiva a soucasnou hodnotou odhadovanych
budoucich penéznich tokd diskontovanych efek-
tivni Urokovou sazbou. Tvorba opravné polozky je
vykazana ve vykazu zisku a ztraty v poloZce Ostatni
provozni naklady.

2.11. Zasoby

Nakoupené zésoby, tj. materidl a zboZi, jsou oce-
fovany v pofizovacich cenach nebo Cistou realizo-
vatelnou hodnotou, je-li niz8i. Pofizovaci naklady
zahrnuji cenu pofizeni a ostatni naklady vynalozené
s uvedenim nakupovanych zdsob na jejich souc¢as-
né misto a do soucasného stavu (napf. naklady na
dopravné, balné, clo).

Zasoby vlastni vyroby jsou oceriovany vlastnimi
ndklady nebo &istou realizovatelnou hodnotou, je-li
nizsi. Vlastni naklady zahrnuji pfimy materiél, pfimé
osobni naklady a pfislusnou vyrobnirezii. Do ocené-
ni zasob vlastni vyroby neni zahrnuta spravni reZie.

Cista realizovatelna hodnota je odhadnutd prodejnf
cena v béZném podnikani snizena o odhadované
néklady nutné pro uskuteénéni prodeje. Cista reali-
zovatelna hodnota zohledriuje vSechna rizika z titulu
nepotiebnych a nadmeérnych zdsob.

Pro ocefiovani Ubytku zasob je pouZivana metoda,
kdy se cena prvniho prirGstku zasob pouZije jako
prvni cena pro ocenéni jejich Ubytku (FIFO).

The value of the allowance is the difference between
the asset’s carrying amount and the present value
of estimated future cash flows, discounted at the
original effective interest rate of the receivable. The
value of the allowance is recognised in the income
statement within ,Other operating expenses'.

2.11. Inventories

Purchased inventories (raw materials, consu-
mables, supplies and materials used in production,
goods) are stated at the lower of cost and net realis-
able value. Costs include purchase costs and other
acquisition costs (e.g. transport, customs duty, and
packaging).

Inventories generated from own production are
stated at the lower of own production costs or net
realisable value. Own production costs include
direct material, direct wages and production over-
heads. The administration overhead expenses are
not included in the valuation of finished goods.

Net realisable value is the estimated selling price in the
ordinary course of business, less estimated costs of
completion less applicable variable selling expenses.
Net realisable value reflects all risks of obsolete and
redundant raw materials and excessive original parts.

The first-in, first-out (FIFO) method is used to

account for the consumption of materials and for
all sales.

79



2.12. Penize a penézni ekvivalenty

Penize a penézni ekvivalenty zahrnuji penize v ho-
tovosti, zUstatky béznych Uctd v bankdch a ostatni
likvidni prostfedky s dobou splatnosti neprevysujici
tfi mésice.

2.13. Zavazky a pUijcky

PFi vychozim zachycenf jsou dlouhodobé zavazky
a pdjéky ocenény v redlné hodnoté. V nasleduji-
cich obdobich se vykazuji v zlstatkové hodnoté.
Veskeré rozdily mezi skuteénym vynosem (bez
transakénich nékladd) a hodnotou splatek se vy-
kazuiji ve vykazu zisku a ztraty postupnée po celou
dobu trvani zdvazku (pdjcky) s pouZitim metody
efektivni Urokové sazby. Kratkodobé zavazky jsou
vykazovany v rozvaze v hodnoté vyporadani nebo
splaceni.

PUjcky jsou Klasifikovany jako kratkodobé, pokud
nema Skupina pravo na bezpodminecné posunuti
splatnosti pljcky o nejméné 12 mésicl po rozva-
hovém dni.
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2.12. Cash and cash equivalents

Cash and cash equivalents include cash in hand,
deposits held at call with banks, and other short-
term, highly liquid investments with original maturi-
ties of three months or less.

2.13. Trade payables, loans and borrowings

Trade payables, borrowings and loans are recognised
initially at fair value. Borrowings are recognised initially
at fair value, net of transaction costs incurred. Trade
payables, borrowings and loans are subsequently
stated at amortised cost; any difference between the
proceeds (net of transaction costs) and the redemp-
tion value is recognised in the income statement
over the period of the borrowings using the effective
interest method. Trade payables are recognised in the
balance sheet in the recoverable amount.

Borrowings are classified as current liabilities unless
the Group has an unconditional right to defer settle-
ment of the liability for at least 12 months after the
balance sheet date.



2.14 Dan z pfijm0 splatna a odloZena
Sazba dané z pfijmd je déana Zakonem o dani z piijmQ
¢€.586/1992 ve znénf platném k datu Ucetni zavérky.

Odlozena dari z pfijm0 je Uctovana v plné vysi, s po-
uzitim zdévazkové metody, z pfechodnych rozdil(
vznikajicich mezi dafiovou hodnotou aktiv a zavaz-
k a jejich Ucetni hodnotou v konsolidované udetni
zavérce. Pokud ovéem odlozend dart z prijmQ vy-
plyva z vychoziho zachyceni aktiva nebo zdvazku
z transakci jinych, neZ je podnikova kombinace, kte-
ré v dobé vzniku nemaji dopad ani na Ucetni, ani na
dariovy zisk nebo ztratu, pak se o ni neuddtuje.

V souladu s IAS 12 jsou odloZené dariové pohle-
davky a odlozené dariové zdvazky vzajemne kom-
penzovany, pokud existuje ze zédkona vymahatelné
pravo kompenzace prislusnych splatnych dariovych
pohledavek proti splatnym dariovym zdvazkdm
a pokud se odlozena dari vztahuje k danim z prijmd
vymefovanym stejnym financnim uradem.

OdlozZena dariova pohleddvka je vykazovana pouze
tehdy, je-li pravdépodobné, Ze v budoucnosti vznik-
ne dostate¢ny dariovy zéklad, proti kterému bude
moci byt uplatnéna.

2.14 Current and deferred income tax

The current income tax charge is calculated on
the basis of Tax law No. 586/1992 enacted or sub-
stantively enacted at the balance sheet date in the
Czech Republic.

Deferred income tax is provided in full, using the
liability method, on temporary differences arising be-
tween the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred income tax is not ac-
counted for if it arises from initial recognition of an as-
set or liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit nor loss.

In accordance with IAS 12, deferred tax assets and
liabilities are offset if the deferred tax assets and
liabilities relate to income taxes levied by the same
taxation authority, and where the companies of the
Group have the enforceable right to offset the cur-
rent tax assets and liabilities.

The Group recognises deferred income tax assets in
the income statement to the extent that it is probable
that future taxable profits will be available against
which the unused tax credits can be utilised.
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2.15. Vykazovani vynosu a naklad(

Vynosy predstavuji redlnou hodnotu prijaté nebo
narokované protihodnoty za poskytnuté zbozi nebo
sluzby, po odecCtu dané z pfidané hodnoty, slev
a skont a po vylouéeni prodejd v rdmci skupiny.

Vynosy z prodeje zboZi jsou vykazany v okamziku,
kdy bylo zbozi dodano, to je, kdy presla na kupuji-
ciho vyznamna rizika a odmeny z vlastnictvi zboZi,
¢astka vynosl je dohodnuta nebo spolehlivé uréena
a |ze predpoklddat pfijeti Uhrady. To obecné odpovi-
da okamziku, kdy jsou vyrobky a sluZby poskytnuty
zakaznikdm.

Soucasti naklad na prodané vyrobky, zboZi a sluz-
by jsou vyrobni ndklady a pofizovaci naklady nakou-
peného zbozi.

Odbytové néklady vyplyvaji z odbytové ¢innosti
a zahrnuji kromé persondlnich a reZijnich nakla-
dd také odpisy majetku z oblasti prodeje, naklady
spojené z expedici, néklady na propagaci, podporu
prodeje, prizkum trhu a sluzby zakaznikdm.

Spravni naklady zahrnuji personaini a rezijnf nakla-
dy a také odpisy pfifaditelného majetku ze spravnf
oblasti.

2.16. Leasing

Leasing je klasifikovan jako operativni leasing, jestlize
podstatna ¢ast rizik a odmeén vyplyvajicich z viastnictv
zUstévd pronajimateli. Splatky uhrazené na zékladé
operativniho leasingu jsou Uctovany rovnomémeé do
vykazu zisku a ztrdty po celou dobu trvani leasingu.
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2.15. Revenue and expense recognition

Revenue comprises the fair value of consideration re-
ceived or receivable for the goods sold and services
provided, net of Value Added Tax, rebates and dis-
counts and after elimination of sales within the Group.

Sales of goods are recognised only when the goods
have been delivered, that is, when the significant
risks and rewards have passed to the customer, the
sales price is agreed or determinable and receipt of
payment is probable. This corresponds generally to
the delivery date when the products and services
are provided through direct sales to consumers.

Costs of sales include production costs and costs
of goods purchased for resale.

Distribution expenses include personnel and mate-
rial costs, and depreciation and amortisation appli-
cable to the distribution function, as well as the
costs of shipping, advertising, sales promotions,
market research and customer service.

Administrative expenses include personnel costs
and overheads as well as depreciation and amorti-
sation applicable to administrative functions.

2.16. Leases

Leases in which a significant portion of the risks and
rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under
operating leases are charged to the income statement
on a straight-line basis over the period of the lease.



2.17. Vyznamné ucetni odhady a predpoklady

Skupina ¢inf odhady a pfedpoklady tykajici se bu-
doucnosti. Z toho vznikaji tcetni odhady, jeZ ze samé
podstaty své definice jen malokdy odpovidajl pislus-
nym skutecnym vysledkim. Odhady a Usudky jsou
vedenim Skupiny pribézné vyhodnocovany a jsou
zaloZeny na historickych zkuSenostech a jinych fakto-
rech, véetné ocekavani budoucich udalostf, které jsou
za danych okolnosti povazovdny za primerené. Sku-
pina si nenf védoma zadnych odhad( a predpokladd,
u kterych existuje znacna mirarrizika, Zze behem pristiho
Ucetniho obdobi dojde k vyznamnym dpravam ucetni
hodnoty aktiv a zavazkd.

2.18. Srovnavaci udaje

Celé konsolidaéni skupina vznikla v roce 2007 za-
lozenim spole¢nosti DEK, vloZenim spole¢nosti
DEKTRADE a.s. do této spole¢nosti. V roce 2007
téZ vznikly nebo byly koupeny ostatni dcefiné
spolecnosti. Do této doby zde pdlsobila skupina
DEKTRADE. Proto jsou jako srovnatelné Udaje za
rok 2006 uvedeny Udaje konsolidované ucetni za-
vérky DEKTRADE.

2.17. Critical accounting estimates
and assumptions

The Group makes estimates and assumptions con-
cerning the future. The resulting accounting esti-
mates will, by definition, seldom equal the related
actual results. The estimates and assumptions are
continuously assessed by management. The esti-
mates and assumptions are based on historical
experience and other factors, including the realistic
assessment of future developments. The Group is
not aware of any estimates and assumptions that
have a significant risk of causing a material adjust-
ment to the carrying amounts of assets and liabili-
ties within the next financial year.

2.18. Comparatives

The consolidation group was established in 2007
as a consequence of the establishment of the com-
pany DEK and the contribution of the company DEK-
TRADE a.s. to DEK’s equity. In 2007, other subsidi-
aries were established or acquired. The DEKTRADE
Group operated in this market until 2007 and thus,
as comparatives for 2006, consolidated financial
statements of DEKTRADE a.s. are presented.
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3. Informace o segmentech

Prvotni format vykaznictvi
- oborové segmenty

Ke konci roku 2008 identifikovala Skupina pouze je-
den oborovy segment vykaznictvi, a to ten, ktery se
zabyva vyrobou, ndkupem a prodejem stavebnich
materidl(. Ostatni aktivity se za samostatny seg-
ment vykaznictvi nepovaZuji, protoZe jejich vysled-
Ky, trzby a celkova aktiva jsou v porovndni s identifi-
kovatelnym segmentem nevyznamné.

Druhotny format vykaznictvi
- Uzemni segmenty

Sidlem Skupiny a vyrobni zékladnou je Ceska re-
publika. Trzby Skupiny jsou vytvéreny ve dvou ze-
mé&pisnych regionech: Ceska republika a Slovenské
republika. Ve Slovenské republice plsobila Skupina
prostfednictvim organizacnich slozky spole¢nos-
ti DEKTRADE a.s., DEKMETAL s.ro. a DEKSTO-
NE s.ro. a prostfednictvim spole¢nosti DEKTRA-
DE SR s.ro.
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3. Segment reporting

Primary reporting format
— business segments

At the end of 2008, the Group identified only one
business segment — sales and production of con-
struction materials. Other activities do not constitute
a separate reportable segment as their financial
results, revenues and total assets are not material
in comparison to the business segment identified.

Secondary reporting format
— geographical segments

The company and main production activities are
situated in the Czech Republic. Sales are gene-
rated from two geographic regions: the Czech
and Slovak Republics. The Group operates in
the Slovak Republic through the company DEK-
TRADE SR s.r.o. and through the branches of the
companies DEKTRADE a.s., DEKMETAL s.r.o. and
DEKSTONE s.r.o.



3. Informace o segmentech

3. Segment reporting

v / .
(pokraCovani) (continued)
2008 Ceska republika Slovenskd republika Celkem
tis. K& tis. K& tis. K&
Czech Republic Slovak Republic Total
CZK'000 CZK'000 CZK'000
Trzby Sales 5771796 1081933 6853 729
Vlydaje na pofizeni stalych aktiv. = Costs incurred to acquire 557 478 52 762 610 240
segment assets
Aktiva podle jejich umisténi Assets - according to their 7 855 368 639 313 8 494 681
location
2007 Ceska republika Slovenska republika Celkem
tis. K& tis. K& tis. K&
Czech Republic Slovak Republic Total
CZK'000 CZK'000 CZK'000
Trzby Sales 5014 003 615033 5629 036
Vlydaje na pofizeni stélych aktiv.~ Costs incurred to acquire 613992 17910 631902
segment assets
Aktiva podle jejich umisténi Assets — according to their 7 655 854 424129 8079 983
location
2006* Ceska republika Slovenska republika Celkem
tis. K& tis. K& tis. K&
Czech Republic Slovak Republic Total
CZK'000 CZK'000 CZK'000
Trzby Sales 3146 277 335982 3482 259
Vydaje na pofizeni stélych aktiv ~ Costs incurred to acquire 37 781 5082 42 863
segment assets
Aktiva podle jejich umisteénf Assets — according to their 1368 388 209 934 1578 322

location

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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4. Pozemky, budovy a zarizeni

4. Property, plants
and equipment

2006 Pozemky, Dopravni Provoznf Poskytnuté Celkem
budovy zarizen( a obchodnf zalohy tis. K&
a stavby a stroje vybaveni a nedokoncené
tis. K& tis. K& a inventdr investice
tis. K& tis. K¢
Land and Vehicles and Furniture, Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK'000
Pofizovaci cena* Costs*
Stav k 1.1.2006 Balance as at 1 Jan 2006 135 241 162 162 26 955 0 324 358
PrirCistky Additions 18618 125 070 1685 51709 197 082
Ubytky Disposals -5 157 -70 969 -4 074 -34 955 -115155
Stav k 31.12.2006 Balance as at 31 Dec 2006 148 702 216 263 24 566 16 754 406 285
Opravky a kumulované Accumulated depreciation
ztraty ze snizeni and impairment losses*
hodnoty*
Stav k 1.1.2006 Balance as at 1 Jan 2006 -42 275 -95 520 -14 071 0 -151 866
Odpisy Depreciation -11795 -90 703 -4 542 - -107 040
Snizeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 60 564 4033 - 64 597
Stav k 31.12.2006 Balance as at 31 Dec 2006 -54 070 -125 659 -14 580 0 -194 309
Z(statkova hodnota Carrying amount 94 632 90 604 9 986 16 754 211 976

k 31.12.2006

as at 31 December 2006

* Udaje konsolidované zéveérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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4. Pozemky, budovy a zarizeni

4. Property, plants

v / . .
(pokraCovani) and equipment (continued)
2007 Pozemky, Dopravni Provoznf Poskytnuté Celkem
budovy zafizen( a obchodnf zalohy tis. K&
a stavby a stroje vybaveni a nedokoncené
tis. K& tis. K& a inventdr investice
tis. K& tis. K&
Land and Vehicles and Furniture, Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2007 Balance as at 1 Jan 2007 148 702 216 263 24 566 16 754 406 285
PrirCistky Additions 600 313 297 030 96 973 386 542 1380 858
Ubytky Disposals 0 -68 684 -69 992 -347 277 -485 953
Stav k 31.12.2007 Balance as at 31 Dec 2007 749 015 444 609 51 547 56 019 1301 190
Opravky a kumulované Accumulated depreciation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2007 Balance as at 1 Jan 2007 -54 070 -125 659 -14 580 0 -194 309
Odpisy Depreciation -31 863 -116 855 -40 269 - -188 987
Snizeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 67 524 29 592 - 97 116
Stav k 31.12.2007 Balance as at 31 Dec 2007 -85 933 -174 990 -25 257 0 - 286 180
ZUstatkova hodnota Carrying amount 663 082 269 619 26 290 56 019 1015010

k 31.12.2007

as at 31 December 2007
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4. Pozemky, budovy a zarizeni

4. Property, plants

v / 0 0
(pokracovani) and equipment (continued)
2008 Pozemky, Dopravni Provozni Poskytnuté Celkem
budovy zarizenf a obchodnf zélohy tis. K&
a stavby a stroje vybaveni a nedokoncené
tis. K& tis. K& a inventdr investice
tis. K& tis. K¢
Land and Vehicles and Furniture, Payments on Total
buildings machinery fittings and account and CZK'000
CZK'000 CZK'000 equipment assets under
CZK'000 construction
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2008 Balance as at 1 Jan 2008 749 015 444 609 51 547 56 019 1301 190
Priristky Additions 397 432 215212 13 553 331816 958 013
Ubytky Disposals -219 119 -68 146 6077 -356 092 -637 280
Stav k 31.12.2008 Balance as at 31 Dec 2008 927 328 591 675 71177 31743 1621 923
Opravky a kumulované Accumulated depreciation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2008 Balance as at 1 Jan 2008 -85 933 -174 990 -25 257 0 -286 180
Odpisy Depreciation -127 240 -156 364 -5412 - -289 016
Snizeni hodnoty Impairment 0 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 87 279 57 131 -7 620 - 136 790
Stav k 31.12.2008 Balance as at 31 Dec 2008 -125 894 -274 223 -38 289 0 -438 406
Z(statkova hodnota Carrying amount 801 434 317 452 32 888 31743 1183517

k 31.12.2008

as at 31 December 2008
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4. Pozemky, budovy a zarizeni
(pokracovani)

Majetek pofizeny formou finanéniho leasingu zahr-
nuty do majetku:

4. Property, plants
and equipment (continued)

Property, plants and equipment acquired under
financial lease and included in ‘Property, plants and
equipment’:

k 31.12.2008 k 31.12.2007 k 31.12.2006*

tis. k& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Pofizovaci cena Costs 297 357 326 037 154 670
Oprévky Depreciation -174 008 -102 627 -78 513
ZUstatkovd cena Carrying amount 123 349 223410 76 157

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Celkové odpisy budov a zafizeni ve vysi 6 768 tis. K&
(2007: 1 668 tis. K&. 2006*: 848 tis. K&) byly zahr-
nuty do nakladd na prodané vyrobky, zboZi a sluz-
by, 187 241 tis. K& (2007: 116 523 tis. K&, 2006*:
64 223 tis. K&) do odbytovych nédkladd a 2 020 tis. K¢
(2007: 3 585 tis. K&, 2006*: 619 tis. KE) do sprav-
nich nakladd.

Celkova vy$e naklad( za operativni najem budov,
strojl a zafizeni (véetné oprav) ve vysi 92 669 tis.
K& (2007: 22 844 tis. K&, 2006*: 49 636 tis. K&) je
uvedena ve vykazu zisku a ztraty (pozn. ¢. 27).

Bankovn( Uvéry jsou zajisteny zastavnim pravem
na nemovitostech a zafizeni v celkové vysi, v pofi-
zovaci cené 451 686 tis. K& (2007: 163 410 tis. K&,
2006*: 125 383 tis. K& ) (pozn. ¢. 12).

Total depreciation of the property, plants and equip-
ment of CZK 6 768 ths. (2007: CZK 1 668 ths.,
2006*: CZK 848 ths.) is included in the cost of
sales, CZK 187 241 ths. (2007: CZK 116 523 ths.,
2006*: CZK 64 223 ths.) in distribution expenses,
and CZK 2 020 ths. (2007: CZK 3 585 ths., 2006™:
CZK 619 ths.) in administrative expenses.

Lease rentals (including repairs) amounting to CZK
92 669 ths. (2007: CZK 22 844 ths., 2006*: CZK
49 636 ths.) relating to the lease of property, plants
and equipment are included in the income state-
ment (note 27).

Bank borrowings are secured on land and
buildings to the value of CZK 451 686 ths. (2007:
CzZK 163 410 ths., 2006*: 125 383 ths. CZK)
(note 12).
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5. Nehmotny majetek

5. Intangible assets

2006 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software  Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Pofizovaci cena* Costs*
Stav k 1.1.2006 Balance as at 1 Jan 2006 0 6299 458 6 757
PrirCistky Additions 0 1538 7831 9 369
Ubytky Disposals 0 2877 -6 881 9758
Stav k 31.12.2006 Balance as at 31 Dec 2006 0 4 960 1408 6 368
Opravky a kumulované Accumulated amortisation
ztraty ze snizeni hodnoty* and impairment losses *
Stav k 1.1.2006 Balance as at 1 Jan 2006 0 -5 496 -458 -5 954
Odpisy Amortisation 0 -935 -950 -1 885
Snizeni hodnoty Impairment 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 2876 0 2876
Stav k 31.12.2006 Balance as at 31 Dec 2006 0 -3 555 -1 408 -4 963
ZUstatkova hodnota Carrying amount 0 1405 0 1405

k 31.12.2006*

as at 31 December 2006*

* Udaje konsolidované zéveérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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5. Nehmotny majetek

5. Intangible assets

v / .
(pokraCovani) (continued)
2007 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software  Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Pofizovaci cena Costs
Stav k 1.1.2007 Balance as at 1 Jan 2007 0 4 960 1408 6 368
PrirCistky Additions 4867 118 2992 5344 4 875 454
Ubytky Disposals 0 0 0 0
Stav k 31.12.2007 Balance as at 31 Dec 2007 4867 118 7 952 6 752 4 881 822
Opravky a kumulované Accumulated amortisation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2007 Balance as at 1 Jan 2007 0 -3 555 -1 408 -4 963
Odpisy Amortisation 0 -1 059 0 -1 059
Snizeni hodnoty Impairment 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 0 0 0
Stav k 31.12.2007 Balance as at 31 Dec 2007 0 -4 614 -1 408 -6 022
ZUstatkova hodnota Carrying amount 4867 118 3 338 5 344 4 875 800

k 31.12.2007

as at 31 December 2007
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5. Nehmotny majetek

5. Intangible assets

v / .
(pokraCovani) (continued)
2008 Goodwill Software Jiny nehmotny Celkem
tis. K& tis. K& majetek tis. K&
tis. K&
Goodwill Software  Other intangible Total
CZK'000 CZK'000 assets CZK'000
CZK'000
Porizovaci cena Costs
Stav k 1.1.2008 Balance as at 1 Jan 2008 4867 118 7 952 6 752 4 881 822
PrirGstky Additions 91 410 637 185 92 232
Ubytky Disposals -41 222 -1453 -6 289 -48 964
Stav k 31.12.2008 Balance as at 31 Dec 2008 4917 306 7136 648 4 925 090
Opravky a kumulované Accumulated amortisation
ztraty ze snizeni hodnoty and impairment losses
Stav k 1.1.2008 Balance as at 1 Jan 2008 0 -4 614 -1408 -6 022
Odpisy Amortisation 0 -1360 -24 -1384
Snizeni hodnoty Impairment 0 0 0 0
Ubytky a pretiétovani Disposals and transfers 0 984 945 1929
Stav k 31.12.2008 Balance as at 31 Dec 2008 0 -4 990 -487 -5 477
ZGstatkova hodnota Carrying amount 4917 306 2146 161 4919 613

k 31.12.2008

as at 31 December 2008

Odpisy nehmotného majetku ve vysi. 57 tis. K&
(2007: 11 tis K&, 2006*: 0KC) byly zahrnuty do ndkla-
dd na prodané vyrobky, zbozi a sluzby, 1 288 tis. K&
do odbytovych nakladd (2007: 789 tis. K&, 2006*:
950 tis. K&) a 39 tis. K& (2007: 259 tis. K&, 2006*:
935 tis. K¢) do spravnich nakladd. Jiny nehmotny
majetek zahrnuje ocenitelna prava, zalohy na po-
fizeni nehmotného majetku a nedokoncené inves-
tice.
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Amortisation of intangible assets of CZK 57 ths.
(2007: CZK 11 ths., 2006*: CZK 0) is included in the
cost of sales, CZK 1 288 ths. in distribution expenses
(2007: CZK 789 ths., 2006*: CZK 950 ths.) and CZK
39 ths. (2007: CZK 259 ths., 2006*: CZK 935 ths.)
in administration expenses. Other intangible assets
include valuable rights, payments on account and
intangible assets under course of construction.



Goodwill se vztahuje k nasledujicim podnikovym
kombinacim:

Goodwill relates to following business combina-
tions:

VloZena spolec¢nost 2008 2007
tis. K& tis. K&

Acquired company 2008 2007
CZK’'000 CZK’'000

Dektrade a.s. 4 825 895 4 825 895
Stavebniny Matyas a.s. 0 41223
G SERVIS CZ, s.ro. 91 411 0
Celkem 4917 306 4867 118

Testy na snizeni hodnoty goodwillu

Pro Ucely testovani snizeni hodnoty je goodwill
testovdn metodou kapitalizace vynosd. Ocenéni
touto metodou vychazi z pfedpokladu, Ze jednou
z vlastnosti jméni je prinos ve forme opakované do-
sahovaného zisku. Z tohoto zisku je odvozena jeho
hodnota jako celku. Tyto vypocty pouzivaji projekce
hospodarskych vysledk( zalozené na finan¢nich
rozpoctech schvalenych vedenim na obdobi 5 let.

Impairment tests of goodwill

The capitalisation rate method is used for the pur-
pose of impairment testing of goodwill. This method
is based on the assumption that the principal feature
of equity is to bring benefits in the form of repeated
profits. These profits are thus the basis of valuation
of the total. The calculations use a projection of the
Company'’s profits for a period of 5 years as approved
by the Company’s management.
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6. Pohledavky z obchodnich 6. Trade and other receivables
vztah( a ostatni pohleddvky

k 31.12. 2008 k 31.12.2007 k 31.12.2006*
tis. K& tis. K& tis. K&
As at As at As at
31 December 2008 31 December 2007 31 December
CZK'000 CZK'000 2006*
CZK'000

Pohleddvky z obchodnich vztahl Trade receivables
— do splatnosti current 848 702 774 828 757 424
— po splatnosti vice nez 30 dnf — overdue more than 30 days 205 348 322929 50 958
Zalohy placené Prepayments 9378 9313 8054
Pohledavky za spfiznénymi stranami  Receivables from related parties 0 278 666
Opravnd polozka na snizeni hodnoty ~ Provision for impairment of trade -101 776 -73 536 -42514

receivables
Pohledavky z obchodnich vztaht Trade receivables 961 652 1033 812 774 588
- netto - net

Ostatni pohledavky Other receivables 234 701 198 937 62 679
Pohledavky celkem Receivables total 1196 353 1232749 837 267

* (idaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Vzhledem ke kratkodobé povaze pohledavek z ob- Fair value of trade receivables approximates (after
chodnich vztahl se bliZi jejich G¢etni hodnota (po deduction of provision for impairment) to the account-
pfipadném sniZeni o opravnou poloZku) realné hod- ing value as receivables have short-term nature. Bank
noté. Pohledavky jsou zastaveny zastavnim pravem borrowings are secured on receivables (note 12). Other
(pozn. ¢. 12). Ostatni pohleddvky zahrnuji zejména receivables mainly include receivables to employees.
pohledavky vici zaméstnancim. Na ostatni pohle- There are no significant restrictions relating to other
davky nejsou vézéna zddnd vyznamnd omezeni z ti- receivables.

tulu uzivaciho prava.
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Pohledavky z obchodnich vztahl a ostatni pohle-
davky Ize rozdélit podle mény:

following currencies:

Trade and other receivables are denominated in the

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK’'000 CZK’000 CZK'000

Pohleddvky v CZK Receivables in CZK 1009 502 1225687 836 501
Pohleddvky v SKK Receivables in SKK 185917 7062 331
Pohleddvky v EUR Receivables in EUR 934 0 435
Celkem Total 1196 353 1232749 837 267

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Analyza opravné polozky je nasledujici:

Movements on the Group's provision for impairment
of trade receivables are as follows:

2008 2007 k 31.12.2006*

tis. K& tis. K& tis. K&

2008 2007 As at

CZK'000 CZK'000 31 December 2006*

CZK’'000

Stavk 1.1. Balance as at 1 January 73 536 42 514 30 202
Tvorba opravné polozky Provision for receivables impairment 51628 35272 14123
Zru$eni opravné polozky Unused amounts reversed 0 0 -1308
Pouziti na odpis Receivables written off -23 388 -4 250 -503
Stav k 31.12. Balance as at 31 December 101 776 73 536 42514

* Udaje konsolidované zéveérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Tvorba a zruSeni opravné polozky je zahrnuta do
,ostatnich Cistych ziskd a ztrat" do vykazu zisku
a ztraty (pozn. ¢. 18). Opravnd polozka je pouZita
na odpis v okamZiku, kde se jiZ neoCekava, Ze bude
pohledavka nebo jeji ¢ast uhrazena a tato pohle-

davka je odepsana.

and the receivable is written off.

The creation and release of provision for impairment
is included in ‘Other net (losses)/ gains’ in the consoli-
dated income statement (note 18). Amounts charged
to the provision account are generally written off, when
there is no expectation of recovering additional cash
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7. Zasoby

7. Inventories

Struktura zéasob Structure of inventories k 31.12. 2008 k 31.12.2007 k 31.12.2006*
tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK’'000 CZK’'000 CZK’'000

Materiél Materials 97 774 88 956 46 112
Viyrobky Finished goods 16 903 11102 6714
Zbozi Goods for resale 954 508 732 473 408 420
Zalohy na pofizeni zasob Advances paid for inventory 11902 26 709 21276
Opravna poloZka k zadsobam Provision for diminution in value -4 863 -2949 -2904
Zasoby celkem Inventories total 1076 224 856 291 479 618

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Hodnota zasob vykdzana v nakladech v roce 2008
¢inila 5 241 615 tis. K& (2007: 4 234 671 tis. KC.

2006*: 2 746 315 tis. K&).

8. Penize

The amount of inventories recognised as an
expense during 2008 was CZK 5 241 615 ths. (2007:
CZK 4 234 671 ths.. 2006*: CZK 2 746 315 ths.).

8. Cash and cash equivalents

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Penize v hotovosti Cash in hand 6 554 12 636 4098
Ugty v bankéch Bank accounts 93 303 74 308 32 055
Celkem Total 99 857 86 944 36 153

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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9. Zakladni kapital

Upsany zakladni kapital se sklada z 275 100 kme-
novych akcil ve jmenovité hodnoté 20 tis. K&, plné

splacenych.

Hlavni akcionafi (s podilem vice nez 20%):

9. Share

capital

The issued share capital consists of 275 100 ordi-
nary shares at par value of CZK 20 ths. per share,

fully repayable.

The primary shareholders exceeding 20% of the
share capital are as follows:

31. prosince 2008
%

As at
31 December 2008
%

31. prosince 2007
%

As at
31 December 2007
%

Ing. Vit Kutnar Ing. Vit Kutnar 69 69
Ostatni akcionafi (méné nez 20%) Other shareholders (less than 20 %) 31 31
Celkem Total 100 100

10. Fondy

10. Retained earnings and

other reserves
k 31.12. 2008 k 31.12. 2007 k 31.12.2006*
tis. K& tis. K& tis. K&
As at As at As at
31 December 2008 31 December 2007 31 December 2006*
CZK'000 CZK'000 CZK'000
Kapitdlové fondy Other capital reserves -103 323 0 0
Z&akonny rezervni fond Statutory reserve fund 22 002 21700 16 927
Ostatni fondy ze zisku Retained earnings 182 481 34 577 281438
Konsolida¢ni kurzovy rozdil Consolidation forex fund 70 0 0
Zisk bézného obdobf Net profit/(loss) for the 164 198 157 721 148 839

current period

Fondy celkem Total 265 428 213 998 447 204

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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10. Fondy
(pokracovani)

V roce 2008 doslo k prevzeti jméni spole¢nosti PRA-
ZAKOVA 52, a.s., DEKTRANS a.s., STEJSTAV spol.
s r.o. spole¢nosti POLYDEK a.s. a dale doslo k pre-
vzeti jmeni spole¢nosti Stavebniny Matyas a.s. spo-
leGnosti DEK a.s. s nasledujicim vlivem na vlastni
kapital spole¢nosti:

10. Retained earnings and
other reserves (continued)

In 2008, the acquired companies PRAZAKOVA 52,
a.s., DEKTRANS a.s., STEJSTAV spol. s r.0. merged
with the company POLYDEK a.s. and the company
Stavebniny Matyas a.s. merged with the company
DEK a.s. These transactions had the following influ-
ence on the Group’s equity:

Jméno spole¢nosti Company PRAZAKOVA  DEKTRANS STEJSTAV Stavebniny Celkem
52, a.s. a.s. spol. sr.o. Matyas a.s. tis. K&
Total
CZK'000

Rozhodny den prevzeti jméni Date of merger 8.2.2008 1.1.2008 1.1.2008 1.1.2008
Hodnota investice Investment value 50 900 61 805 47 308 48 870 208 883
Zékladni kapital Share capital -77 830 -18 000 -210 -2 000 -98 040
Rezervni fond Statutory reserve fund -20 -20
Viylou¢eni do ostatnich Transfer to other capital -26 930 43 805 47078 46 870 110 823

kapitalovych fondd reserves

Nerozdéleny zisk a ostatni fondy byly prevedeny
do nastupnickych spole¢nosti za zdkladé projektu
téchto fuzi. Detailni popis vSech vySe uvedenych
transakcf je uveden v této pffloze v poznamce ¢€.26.
Zakonny rezervni fond Ize pouZit vhradne ke kryti
ztrat. V souladu s pfislusnymi ustanovenimi Obchod-
niho zakoniku Ceské republiky vytva spoleénosti Sku-
piny zakonny rezervni fond ve wsi 5% z Cistého zisku
ro¢né, dokud vyse tohoto fondu nedosahne nejméné
20% jejiho zakladniho kapitdlu u akciové spolecnosti
a 10% u spole¢nosti s ru¢enim omezenym. V soula-
du s pfislusnymi ustanovenimi Obchodniho zdkoniku
rozhodne o nekonsolidovaném vysledku hospodarent
spoleénosti za rok 2008 valna hromada spole¢nosti.
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Retained earnings and other reserves of merged com-
panies were transferred to succession companies on
the basis of merger projects. Detalils of the transactions
mentioned above are described in note 26.

The statutory reserve fund may not be distributed to
shareholders, but may be used to offset losses. The
Company is required by the Commercial Code of
Czech Repubilic to transfer 5% of its annual net profits
to the statutory reserve fund until the balance of this
reserve reaches 20% (limited liability company (s.r.0.):
10%) of the issued share capital. In accordance with
relating articles of the Commercial Code, the non-con-
solidated net profit for 2008 is approved and allocated
by the General Meeting of Shareholders.



11. Zavazky z obchodnich
vztah( a ostatni zavazky
(kromé finan¢nich zavazk()

11. Trade payables and other

liabilities

(except of financial liabilities)

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Zavazky z obchodnich vztahd Trade payables 168 573 253 456 229 328
celkem

Zévazky za spiiznénymi stranami  Liabilities to related parties 0 0 5313

Dariové zdvazky Tax liabilities 49934 69 412 22 381

Zavazky vici zaméstnanciim Liabilities to employees 24 894 22019 11329

Socidlni pojisténi Social insurance 12975 13410 6901

Kratkodobé zdvazky - leasing Leases — current portion 84 999 99 542 28 745

Ostatni kratkodobé zavazky Other current liabilities 103 435 162 274 52173

Kratkodobé zavazky celkem Current liabilities total 444 810 620 113 356 170

OdloZena dan Deferred tax 857 519 0

Ostatnf dlouhodobé zavazky - Leases - non-current portion 42 702 133702 50 062
leasing

Dlouhodobé zavazky celkem Non-current liabilities total 43 559 134 221 50 062

Zavazky celkem Liabilities total 488 369 754 334 406 232

(kromé finanénich)

(except financial)

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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11. Zavazky z obchodnich
vztah( a ostatni zavazky
(kromé finan¢nich zavazk( —
pokracovani)

Dlouhodobé zdvazky se tykaji zavazk{ z finanéniho
leasingu a jsou diskontovany na sou¢asnou hod-
notu za pouZiti vnitfni Urokové miry leasingového
vztahu. Ostatni uvedené zdvazky jsou kratkodobé.
Reédlnd hodnota odpovida vykazovanym ucéetnim
hodnotam. Ostatni kratkodobé zavazky jsou vét-
Sinou dohadné Ucty pasivni (sluzby a vyrobky po-
skytnuté Skuping, ale nevyfakturované do konce
obdob).

Zavazky Ize rozdélit podle mény:

11. Trade payables and other
liabilities

(except of financial liabilities —
continued)

Non-current liabilities relating to leases are dis-
counted to the current value using the internal rate
of return of the leasing agreements. Other above-
mentioned liabilities are current. The fair value of
current liabilities approximates the carrying value in
all material aspects. Other current liabilities include
mainly estimates (products and services provided
to the Group, but not invoiced as at the year-end).

Liabilities are denominated in the following curren-
cies:

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Zavazky v CZK Liabilities in CZK 411 522 703 097 346 730
Zavazky v SKK Liabilities in SKK 3774 2333 17 635
Zévazky v EUR Liabilities in EUR 70 483 47 693 41 290
Zévazky v USD Liabilities in USD 2590 1178 313
Zévazky v ostatnich ménach Liabilities in other currencies 0 33 264
Celkem Total 488 369 754 334 406 232

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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12. Kratkodobé a dlouhodobé
financni zavazky

12. Current and non-current
financial liabilities

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Bankovn( Uvéry — dlouhodobé Bank borrowings — non-current 440 402 273 282 21188
Bankovn( Uvery - kratkodobé Bank borrowings — current 1798 482 1336 369 603 698
PGjcky od spiiznénych stran Borrowings from related parties 0 0 0
Celkem Total 2238 884 1609 651 624 886

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

V8echny poskytnuté Uveéry a pdjcky jsou poskytova-
ny v ¢eskych korundch( 2 228 242 tis.KE v roce 2008,
1 609 650 tis. K& v roce 2007, 624 886 tis. KE v roce
2006) a ve slovenskych korunach (10 642 tis. K&
v roce 2008, 0 tis. K& v roce 2007a 2006). Vzhledem
ke kratkodobé povaze vétsiny bankovnich Gvérd, se
jejich Ucetni hodnota blizi redlné hodnoteé (dopad
diskontovani neni vyznamny). Bankovni Uvéry jsou
zajistény zdstavnim pradvem k nemovitostem (pozn.
€. 4), k pohleddvkam (pozn. €. 6),vinkulaci pojistného
plnéni u zastavenych nemovitosti, blankosménkami
a rucenim spole¢nosti ve Skuping.

All bank borrowings are denominated in Czech
crowns (CZK 2 228 242 ths. in 2008, CZK 1 609 650
ths. in 2007, CZK 624 886 ths. in 2006) respective-
ly in Slovak crowns (CZK 10 642 ths. in 2008, CZK
0 ths. in 2007and 2006). The fair value of current
borrowings equals their carrying amount, as the
impact of discounting is not significant. Bank bor-
rowings are secured by land and buildings (note 4),
by receivables (note 6), the blockage of payment of
insurance benefits on secured land and buildings,
blanc bills and the subsequent cover of the Group’s
companies.
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13. Odlozené danove zavazky

13. Deferred tax assets and

/ . oy .

a pohledavky liabilities
k 31.12. 2008 k 31.12.2007 k 31.12.2006*
tis. K& tis. K& tis. K&
As at As at As at
31 December 2008 31 December 2007 31 December 2006*
CZK’'000 CZK’'000 CZK'000
Odlozené dariové pohleddvky Deferred tax assets 19117 10 883 10282
Odlozené dariové zavazky Deferred tax liabilities -857 -519 0
Celkem Total 18 260 10 364 10 282

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Zmény odloZenych dariovych pohleddvek a zavaz-
ki v daném obdobi mély nasledujici strukturu:

The movements in deferred tax assets and liabilities
during the year are as follows:

Odpisy Opravné Odcitatelné Celkem
tis. K& polozky ztraty tis. K&
tis. K& tis. K&
Depreciation Provisions Tax deductible Total
CZK'000 CZK’'000 losses CZK’'000
CZK'000
Stav k 1.1.2006* Balance as at 1 Jan 2006* 3488 3916 7 404
Zauctovani na vrub (-)/ ve Credited/(debited) to the income 2196 682 0 2878
prospéch vykazu zisku a ztraty statement
Zauctovani na vrub (-)/ ve Charged to equity 0 0 0 0
prospéch vlastniho kapitalu
Stav k 31.12.2006* Balance as at 31 Dec 2006* 5684 4 598 10 282
Zauctovani na vrub (-)/ ve Credited/(debited) to the income -853 906 53
prospéch vykazu zisku a ztraty statement
Zauctovani na vrub (-)/ ve Charged to equity 29 0 0 29
prospéch vlastniho kapitalu
Stav k 31.12.2007 Balance as at 31 Dec 2007 4 860 5504 10 364
Zauctovani na vrub (-)/ ve Credited/(debited) to the income 1055 6 841 7 896
prospéch vykazu zisku a ztraty statement
Zauctovani na vrub (-)/ ve Charged to equity 0 0 0 0
prospéch vlastniho kapitalu
Stav k 31.12.2008 Balance as at 31 Dec 2008 5915 12 345 0 18 260

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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14. Penézni toky

vy s

Penézni toky z provozni ¢innosti jsou odvozeny ne-
pfimo z vysledku pfed zdanénim. Nasledné je vy-
sledek ocistén o nepenézni operace (napf. odpisy)
a zmény provozniho kapitalu.

PenéZni toky z finanéni ¢innosti zahrnujf prijmy a vy-

daje z finan¢nich Uvérd a z pdjcek a vyplacené di-
videndy.

15. Trzby

14. Cash flow

Cash flow from operating activities is derived in-
directly from profit before tax. Profit before tax is
adjusted to eliminate non-cash expenses (mainly
depreciation and amortisation) and income and
changes in working capital.

Financing activities include outflows and inflows
from the bank and other borrowings and outflows of
cash from dividend payments.

15. Sales

2008 2007 2006*

tis. K& tis. K& tis. K&

2008 2007 2006*

CZK'000 CZK'000 CZK'000

Trzby za zboZ{ Sales of goods for resale 5715479 5395 437 3329911
Trzby za sluzby Sales of services 261843 123 842 152 149
Trzby za vlastni vyrobky Sales of finished goods 876 407 109 757 199
Celkem Total 6 853 729 5629 036 3482 259

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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16. Ostatni provozni vynosy 16. Other operating income

2008 2007 2006*

tis. K& tis. K& tis. K&

2008 2007 2006*

CZK'000 CZK’'000 CZK'000

Smluvni pokuty a troky Contractual penalties and 1359 532 852
z prodlenf interests on late payments

Ostatnf Others 23980 15673 1933

Celkem Total 25 339 16 205 2785

* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

/ / / .

17. Ostatni provozni naklady 17. Other operating expenses
2008 2007 2006*
tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK’'000 CZK’'000
Poplatky a ostatni dané Charges and other taxes 10 956 6 487 2 896
Ostatnf Others 1293 1281 390
Celkem Total 12 249 7768 3 286

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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18. Ostatni Cisté ztraty/(zisky)

18. Other net (losses)/ gains

2008 2007 2006*
tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK'000 CZK'000
Inventurni rozdily zdsoby Inventory — shortages and surpluses -1464 -2 507 4 864
zisk (+) / ztréta (-) gain(+) /loss(-)
Tvorba a rozpousténf rezerv Creation and release of provisions -31 649 -31 065 -11182
a opravnych polozek
Odepsané pohledavky Receivables written off -16 855 -1142 -4 026
Prodej majetku a materidlu Sale of non-current assets 39503 3775 282
zisk (+) / ztréta(-) gain(+) / loss(-)
Prodej materidlu Sale of unused material 0 -760 0
zisk (+) / ztrata(-) gain (+) /loss (-)
Kurzové rozdily netto Foreign exchange differences — net 47 669 -147 10 589
zisk (+) / ztréta (-) gain (+)/loss (-)
Ostatnf Others 0 0 -2
Celkem Total 37 204 -31 846 525
* Udaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
. v 7/ 7 " 0
19. Financni vysledek 19. Financial result
2008 2007 2006*
tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK'000 CZK'000
Urokové vynosy Interest income 238 61 415
Ostatnf finanni vynosy Other financial income 8750 7 760 6 896
Finanéni vynosy celkem Financial income total 8988 7 821 7 311
Urokové naklady Interest expenses 107 735 52 563 19 087
Ostatnf finan¢ni ndklady Other financial expenses 3755 2768 1393
Finanéni néklady celkem Financial expenses total 111 490 55 331 20 480

* idaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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20. Dan z prijmu 20. Taxation

2008 2007 2006*

tis. K& tis. K& tis. K&

2008 2007 2006*

CZK'000 CZK'000 CZK'000

Splatnd dari Current tax -83 563 -64 684 -53 384
OdloZena dan Deferred tax 7909 53 3252
Celkem Total -75 654 -64 631 -50 132

* (idaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Zakonnd sazba dan& z prjmC v Ceské republice The statutory income tax rate in the Czech Repub-
pro zdarovaci obdobi roku 2008 Einila 21 % (2007 lic for the 2008 assessment period was 21 % (2007
a 2006: 24%) a v dlsledku neexistence jakychko- and 2006: 24%). In 2008, deferred income taxes
liv pfirazek k dani bylo skute¢né procento shodné attributable to the Czech tax jurisdiction were me-
se zakonnym. V roce 2008 byly odloZené dané vy- asured at a tax rate of 19.5% (2007: 19.04 %) that
pocteny darfiovou sazbou 19,5%, ktera odpovida corresponds with the average of statutory tax rates
priméru zakonnych dariovych sazeb stanovenych enacted for the future periods when realisation of
pro budouci obdobi (2009: 20%, 2010: 19%). Spo- deferred tax assets and liabilities is expected (2009:
leCnost nema Zadné nevyuzité dariove ztraty z mi- 20%, 2010: 19%). The Group does not have any
nulych let. tax-deductible losses from previous periods.
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21. Kurzové zisky a ztraty 21. Foreign exchange gains

and losses
Do wykazu ziskd a ztrat byly zahrnuty nasledujici The following amounts were included in the conso-
castky: lidated income statement:
2008 2007 2006*
tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK'000 CZK'000
Kurzové zisky -provozni Foreign exchange gains 22744 20014 15388
-operating
Kurzové ztraty-provozni Foreign exchange losses - -70 413 -20 161 -4 799
operating
Kurzové zisky/ztréty — finanénf Foreign exchange gains/losses 0 0 0
— financial
Celkem zisky(+)/ ztraty (-) Total gains(+)/ losses (-) -47 669 -147 10 589

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

22. Cv)isty zisk na akci 22. Earnings per share

Cisty zisk na akcii (,earnings per share") se vypo- Earnings per share are calculated by dividing the
¢ita vydélenim Cistého zisku Skupiny véazenym prdi- profit attributable to equity holders of the Group by
mérem poctu kmenovych akcil. the weighted average number of ordinary shares in

issue during the year.

2008 2007
2008 2007
éisty zisk Skupiny Net Group profit attributable to equity holders 164 198 167 721
(tis. K&) (ths. CZK)
Pocet akeif No. of shares 275100 275100
Cisty zisk na akcii Net earnings per share 597 573
(v K¢ na akcii) (CZK per share)
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23. Dividendy

Pro rok koncici 31. prosince 2008 neni zatim navrze-
na valné hromadé ke schvaleni Zadna vyplata divi-
dend. V roce 2008 byly vyplaceny dividendy v cel-
kové vysi 10 224 tis. K&.

24. Podminéné zavazky

Skupina ma podminéné zdvazky vici bance (pozn.
¢. 12), ostatni zaruky a zalezitosti vyplyvajici z bézné
¢innosti. NeoCekava se, Ze z téchto podminénych
zavazkd vzniknou néjaké vyznamné zavazky.

Finanéni Ufady jsou opravnény provést kontrolu
Ucetnich zédznam( kdykoliv v pribéhu 5 let nésle-
dujicich po skoncéeni zdariovaciho obdobi a v na-
vaznosti na to mohou dodate¢né vyméfit dan z pfi-
jmd a pendle. Finanéni urad neproved! v roce 2008
Z&dnou kontrolu podkladd spole¢nosti k dariovym
pfiznanim k dani z pfijmd. Vedeni Skupiny si nenf
védomo zadnych okolnosti, které by v budoucnosti
mohly vést ke vzniku vyznamného potencialniho za-
vazku vyplyvajiciho z téchto dariovych kontrol.
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23. Dividends

For the year ended 31 December 2008, no divi-
dends have yet been proposed for approval to the
general meeting. In 2008, dividends to the amount
of CZK 10 224 ths. were paid.

24. Contingent liabilities

The Group has contingent liabilities in respect of
bank borrowings (note 12) and other obligations
arisen from its normal course of business. It is not
expected that these contingencies will cause any
significant liabilities in the foreseeable future.

The tax authorities may at any time inspect the
accounting books and records within five years sub-
sequent to the reported tax year, and may impose
additional tax assessments and penalties. The
tax authorities did not perform any control of the
Group’s accounting books and records relating to
income tax in 2008. The management of the Com-
pany is not aware of any circumstances that could
lead to any significant contingent liability relating to
these taxation controls in the future.



25. Smluvni pfisliby a jiné
budouci zavazky

K 31. prosinci 2008 nebyly sjednany Zadné vydaje
na nakup dlouhodobych hmotnych a nehmotnych
aktiv, ke kterym ale dosud nedoslo.

Skupina si na zékladé nezrusitelnych smluv o ope-
rativnim leasingu rovnéz pronajima rlizné nemovi-
tosti. Najemni smlouvy jsou obvykle uzavieny na
dobu neurcitou, v pfipadé smiuv na dobu urcitou je
Ize obnovit po uplynutf jejich platnosti za obvyklych
trznich podminek. V pfipade, Ze by Skupina hodlala
tyto smlouvy ukoncit, musf je vypovedét obvykle ve
Ihcté nejméné 3 a nejvice 12 mésict. Udaje uvede-
né v tabulce niZze nebyly diskontovany na soucas-
nou hodnotu, nebot vétsina ndjemnich smiuv obsa-
huje inflaénf doloZku.

Celkové minimaini splatky najemného z nezrusitel-
nych smluv o operativnim leasingu jsou ndsledujici:

25. Commitments

No capital expenditure was contracted but not yet
incurred for at the balance sheet date.

The group leases various offices and warehouses
under non-cancellable operating lease agreements.
Lease terms are usually of indefinite duration, but
where leases are for fixed periods, agreements are
renewable at the end of the lease period at mar-
ket rate. If the Group decides for the denunciation
of these agreements, the usual length of a notice
of termination period is between 3 and 12 months.
Data disclosed in the table below is not discounted
to the present value as the majority of lease agree-
ments include an inflation clause.

The future aggregate minimum lease payments under
non-cancellable operating leases are as follows:

2008 2007 2006*

tis. K& tis. K& tis. K&

2008 2007 2006*

CZK'000 CZK'000 CZK'000

Splatné do 1 roku No later than 1 year 93 577 69 741 39 635

Splatné v obdobi 1-5 let Later than 1 year and to later 321057 254 663 148 045
than 5 years

Splatné za vice nez 5let Later than 5 years 78 226 62 933 33333

ro¢né roéné roéné

annually annually annually

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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26. Podnikové kombinace

V roce 2008 koupila Skupina 100 % podily v nasle-
dujicich spole¢nostech:

26. Business combinations

The Group acquired the following companies
(a 100% share) in 2008:

Jméno spole¢nosti Sidlo (o} Datum transakce Kupni cena  Cista aktiva k datu

tis. K& transakce

tis. K&

Company Registered office ID No Transaction date Acquisition price Net assets as at

CZK'000  date of transaction

CZK'000

PRAZAKOVA 52, a.s. Brno, Masarykova 31 28271742 2.1.2008 50 900 77 830
PSC 602 00

DEKTRANS as. Sngice 504 25071670 7.7.2008 61 805 17 908
PSC 431 01

STEJSTAV spol. s r.o. Beroun 3, Zavodi, Lidicka 806 25614436 18.1.2008 47 308 28 363

PSC 266 01

U v8ech téchto spole¢nosti doslo k prevzeti jménf
spolec¢nosti POLYDEK a.s. — viz pozndmka ¢. 10.

V roce 2008 doslo k prevzeti jmeni spolecnosti
Stavebniny Matya$ a.s. spoleCnosti DEK a.s., kte-
ré byla 100 % vlastnikem této spole€nosti — viz po-

znamka ¢. 10.
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All these companies were merged with the company
POLYDEK a.s. — note 10.

In 2008, the company Stavebniny Matyas a.s. mer-
ged with DEK a.s. (which had been in complete con-
trol of Stavebniny Matyas a.s. prior to the merger) —
note 10.



26. Podnikove kombinace
(pokracovani)

1. Cervence 2008 koupila Skupina 100% podil ve
spole¢nosti G SERVIS CZ, s.ro. Tato spole¢nost
pfispela ¢astkou 57 176 tis. KE k trzbam Skupiny
a 13 516 tis. K¢ k Cistému zisku za obdobf od 1. Cer-
vence do 31. prosince 2008. Kdyby tato transakce
probéhla 1. ledna 2008 byly by celkové trzby Sku-
piny vztahujicl se k této spole¢nosti 84 921 tis. K&
a Cisty zisk 19 325 tis. K&. Tyto ¢astky byly stanove-
ny s pouzitim Ucetnich metod a zasad Skupiny.

Detaily transakce jsou nasledujict:

26. Business combinations
(continued)

The Group acquired a 100% share in the company
G SERVIS CZ, s.r.0.on 1 July 2008. This company con-
tributed total sales of CZK 57 176 ths. and a net profit
of CZK 13 516 ths. to the Group for the period 1July to
31 December 2008. If this acquisition had occurred on
1 January 2008, the total sales of the Group relating to
this company would have amounted to CZK 84 921
ths. and net profit to CZK 19 325 ths. These amounts
have been calculated using the accounting methodo-
logy of the Group.

Details of the transaction are as follows:

tis. K&

CZK'000

Kupni cena Acquisition price 114 841
Cista aktiva prevzaté spolednosti Net assets of the acquired company 23 430
Goodwill (pozn. €. 5) Goodwill (note 5) 91 411

Goodwill se vztahuje k trznimu podilu pfevzaté spo-
le¢nosti a k vyznamnym synergiim, které po usku-
teCneni této transakce vznikly.

Goodwill is attributable to the market share of the
acquired business and the significant synergies
expected to arise after the Group’s acquisition of
G SERVIS CZ, s.r.o.
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27. Druhové ¢lenéni nakladd — 27. Expenses by nature —

W4 7/ YA . . . .
doplnujici informace additional information
2008 2007 2006*
tis. K& tis. K& tis. K&
2008 2007 2006*
CZK'000 CZK'000 CZK'000
Materidlové naklady- Material costs — material 5433 697 4504 168 2801 280
spotrebovany material, consumed, cost of goods and
nakupované zbozi a sluzby production related services
Osobni naklady Personnel costs 607 371 421 888 224 207
— Mzdové néklady —Wages and salaries 442 157 306 490 164 081
— Ostatni osobnfi naklady — Other personnel costs 165214 115 398 60 126
Odpisy majetku Depreciation and amortisation 195 793 122 835 67 575
Ostatni sluzby Other services 324 808 286 874 177 081
- z toho operativni ndjem — from this operating lease 92 669 22 844 49 636
Naklady na prodané vyrobky,  Total cost of sales, distribution 6 561 669 5 335 765 3270 143
zbozi a sluzby, spravni and administration expenses

a odbytové naklady

Pocet zaméstnanci** Number of employees** 1323 1025 468

* (idaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

** primérny prepotteny stav zaméstnancl | ** average number of employees (including temporary employees)
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28. Transakce se spfiznenymi
stranami

Spfiznéné strany jsou dle IAS 24 definovany jako
strany, které je spole¢nost schopna kontrolovat
nebo pfes které mlze uplatriovat vyznamny vliv
nebo strany, které jsou schopny kontrolovat nebo
uplatriovat vyznamny vliv pfes spole¢nost.

Skupina se podilela na téchto transakeich se spfiz-
nénymi stranami:

28. Related-party transactions

Related parties are, in accordance with IAS 24, par-
ties that are controlled by or over which the Com-
pany has significant influence or parties that control
or have significant influence over the Company.

The Group participated in the following transactions
with related parties:

2008 2007 2006*

tis. K& tis. K& tis. K&

2008 2007 2006*

CZK'000 CZK'000 CZK'000

Trzby Sales 0 0 4095
Ostatni vynosy Other revenues 0 0 0
Celkem Total 0 0 4 095
Néjemné Rent 0 0 9389
Sluzby —Uprava materidlu Services -material processing 0 0 14575
Ostatnf Others 0 0 11970
Celkem Total 0 0 35934

* Udaje konsolidované zavérky DEKTRADE | * data from consolidated financial statements of DEKTRADE
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28. Transakce se spfiznenymi
stranami (pokracovani)

Informace o odménach klicovym ¢lenlim vedeni:

28. Related-party transactions
(continued)

Information on key management personnel remune-
ration:

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Platy a ostatni kratkodobé Salaries and other short-term 8084 22 472
zameéstnanecké pozitky employee benefits
Pozitky souvisejici s ukonenim  Post-employment benefits 0 0
pracovniho poméru
Jiné dlouhodobé zaméstnanecké Other long term employee 0 0
pozitky benefits
Celkem Total 8 084 22472

Do skupiny Kkli¢ovych ¢lend vedeni Skupiny je
zahrnuto predstavenstvo, dozor¢i rada a vedou-
ci zaméstnanci Skupiny, ktefi maji ze své pozice
pravomoc a odpoveédnost za planovani, fizenf
a kontrolovani ¢innosti Skupiny.

V roce 2008 se jednalo o 7 osob (2007: 13 osob).

Kromé vy$e uvedeného nebylo v prdibéhu roku
2008 ani 2007 akcionardim, ¢lendim statutéarnich
a dozoréich organ a fidicim zaméstnancdm
poskytnuto zadné dalsi pInéni ani v penézni, ani
v naturéini formé (kromé vyplacenych dividend —
viz. pozn. ¢. 23).
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The key management of the Group includes the Board
of Directors, the Supervisory Board and the manage-
ment of the Group that has authority over and respon-
sibility for planning, directing and controlling the activi-
ties of the Group.

In 2008, key management personnel comprised
7 people (2007: 13 people).

Besides the above stated remuneration and bene-
fits, there was no other consideration neither in cash
nor in kind provided to the Company’s shareholders,
members of the Company’s boards or manage-
ment in 2008 and 2007 (exception — dividends paid,
note 23).



28. Transakce se spfiznenymi
stranami (pokracovani)

Skupina méla na konci U¢etniho obdobf tyto zlstat-
ky se spfiznénymi stranami:

28. Related-party transactions
(continued)

The following Group related party balances were out-
standing:

k 31.12. 2008 k 31.12.2007 k 31.12.2006*

tis. K& tis. K& tis. K&

As at As at As at

31 December 2008 31 December 2007 31 December 2006*

CZK'000 CZK'000 CZK'000

Pohleddvky Receivables 0 0 666
Zévazky Liabilities 0 0 5313
PGjcky Loans and borrowings 0 278 0

* lidaje konsolidované zévérky DEKTRADE | * data from consolidated financial statements of DEKTRADE

Pohledavky a zdvazky vznikaji zejména z béZnych
obchodnich transakei, ndjemného a plj¢ek. Pohle-
davky nejsou zajisteéné a nejsou pod Urokovym zati-
Zenim. PUjcky jsou splatné do 1 roku a jsou zatizeny
trzni Urokovou mirou.

29. Ostatni informace

Odmény uhrazené auditordm za Ucetni obdobf
v roce 2008 Cinily 309 tis. K& (v roce 2007: 170 tis.
K¢, v roce 2006: 112 tis. K&). Odmeény se tykaji
ovéreni UCetnich zavérek spoleénosti skupiny DEK
a overen( konsolidované ucetni zaveérky.

Receivables and liabilities arise from the normal
course of business and rentals. Receivables are
not secured and are not interest bearing. Loans are
short-term loans and bear interest at market interest
rates.

29. Other information

Compensation paid to auditors for the 2008 account-
ing period was CZK 309 ths. (2007: CZK 170 ths.,
2006: CZK 112 ths.) for the auditing of the financial
statements of companies within the DEK Group and
the consolidated financial statements of the Group.
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30. Vyznamné udalosti, ktere
nastaly po datu konsolidované
ucetni zaverky

Po datu Ucetni zavérky doslo k nasledujicim uda-
lostem:

Skupina zaloZila od 1. ledna 2009 organiza¢ni sloz-
ku dcefiné spole¢nosti DEKPROJEKT s.r.0. ve Slo-
venskeé republice.

Dne 16. 2. 2009 bylo rozhodnuto o vycleneni ¢asti
podniku DEKWOOQOD s.r.o. a zalozeni dcefiné spo-
le¢nosti ENERGO HELVIKOVICE a.s. Ze spole¢nosti
DEKWOOD s.r.0. byly vy€lenény pozemky v hodno-
té 3 780 tis. KE. Tato dcefind spoleCnost byla zapsa-
na v obchodnim rejstfiku dne 24. bfezna 2009 pod
IC 285 47 551, oddil B, viozka 15128.

Tyto vySe zminéné udalosti nemaji zavazny dopad
na konsolidovanou Ucetni zavérku za rok koncici
31. prosince 2008.
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30. Significant events after the
balance sheet date

After the balance sheet date, the following events
occurred:

The branch of the company DEKPROJEKT s.r.o.
was established in the Slovak Republic on 1 January
2009.

On 16 February 2009, the subsidiary of the company
DEKWOOD s.ro. — ENERGO HELVIKOVICE — was
established. DEKWOOD s.ro. contributed to the
share capital of this subsidiary in the form of land
to the total value of CZK 3 780 ths. The subsidiary
was incorporated in the Commercial Register on
24 March 2009 under ID number 285 47 551, Sec-
tion B, Insert No. 15128.

The events mentioned above should not have a signi-
ficant impact on the consolidated financial statements
of the Group for the year ended 31 December 2008.



Schvaleni ucetni zaverky

Tato konsolidovana Ucetni zavérka byla predsta-
venstvem schvalena k predloZeni valné hromadé
a z povéreni predstavenstva podepsana:

V Praze, dne 30. dubna 2009

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors

Statutory approvals

These consolidated financial statements have been
approved for submission to the general meeting of
shareholders by the Company’s Board of Directors
and have been signed on their behalf.

Prague, on 30 April 2009

Ing. Petra Kutnarova, MBA
financ¢ni reditelka
Finance Director
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/prava nezavisleho
auditora

0 overeni rocni Ucetni zaverky
DEK a.s. za rok 2008

1. Prijemce zpravy

Zprava je urena pro predstavenstvo akciové spo-
leCnosti a jeji akcionare dale uvedené ucetni jednot-
ky:

Obchodni jméno ucetni jednotky

Ndzev spole¢nosti: DEK a.s.

Sidlo spole¢nosti:  Praha 10, Tiskarska 10/257
PSC 108 00

Identifikacni &islo: 276 36 801

Predmét &innosti spole¢nosti:

= ¢innost podnikatelskych, finan¢nich, organizac-
nich a ekonomickych poradct

= poradani odbornych kurzd, skoleni a jinych vzdé-
lavacich akcf v&etné lektorské ¢innosti

= zprostredkovani obchodu a sluZeb

= vydavatelské a nakladatelské Cinnosti

= grafické a kresli¢ské prace

= inZenyrska ¢innost ve vystavbé

* prondjem a pdjcovani véci movitych

= poskytovani software a poradenstvi v oblasti
hardware a software

Independent
Auditors’s Report

on Financial Statements DEK a.s. for
the year ended 31 December 2008

1. Addressee of the report

The report has been prepared for the Board of
Directors and the shareholders of the company
mentioned below:

Company

Name: DEK a.s.

Registered office:  10/257 Tiskarska, Prague 10
Postal Code 108 00

ID No.: 276 36 801

The Company'’s principal business:

= economical, financial and organisational consul-
tancy

= expert courses and education including lecture-
ship activities

= provision of trade and services

* publishing activities

= graphic and designer work

= engineering in the building industry

= renting and leasing of assets

= the provision of software, consultancy in software
and hardware
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= zpracovani dat, sluzby databank, sprava siti

= reklamnf ¢innost a marketing

= poradani kulturnich produkcf, zdbav a provozova-
ni zafizen( slouzicich zdbavé

= organizovani sportovnich soutézi

= ¢innost Ucetnich poradcd, vedeni Ucetnictvi, ve-
deni dariové evidence

2. Predmét a ucel ovérovani

Predmétem ovéfovani byla Ucetni zavérka sestave-
na ke dni 31.12.2008 za obdobi od 1.1.2008 do
31.12.2008. Udetni jednotka sestavila Udetni zavér-
ku v souladu s pravnimi normami CR upravujicimi
oblast UcCetnictvi ve znéni platném k 31.12.2008,
a to zakonem €. 563/1991 Sb., o Ucetnictvi, vyhlas-
kou 500/2002 Sb. a Ceskymi Udetnimi standardy.

Podle par. 14 odst. 3 zdkona ¢. 254/2000 Sb., o au-
ditorech a Komore auditor(i Ceské republiky auditor
u Ucetni jednotky ovéruje:

= Zdainformace uvedené v Ucetni zavérce podava-
ji vérny a poctivy obraz prfedmétu ucetnictvi a fi-
nanc¢ni pozice Ucetni jednotky

3. Vymezeni odpovednosti

Ovérili jsme rozvahu, vykaz zisk( a ztréty, pfilohu
Ucetni zavérky spole¢nosti DEK a.s. k 31.12.2008.
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= data processing, data bank services, net admi-
nistration

= advertising and marketing

= the organisation of cultural events and operation
of cultural facilities

= the organisation of sport events

= accountancy, tax evidence and accountancy con-
sultation

2. Subject and purpose of the audit

The financial statements as at 31 December for the
period from 1 January 2008 to 31 December 2008
have been audited. The Company is responsible for
the preparation of the financial statements in accor-
dance with the legislation of the Czech Republic re-
lating to the accountancy and taxes as valid as at
31 December 2008, namely Act No. 563/1991 Col.
on Accountancy, Decree No. 500/2002 Col. and
Czech Generally Accepted Accounting Principles.

In accordance with Article 14 (3) of Act No. 254/2000
Col. on Auditors and the Chamber of Auditors of the
Czech Republic, the auditor has to express an opinion:

= whether the information in the financial statements
give a true and fair view of the subject of accoun-
tancy and the financial position of the Company.

3. Responsibilities

We have audited the balance sheet as at 31 Decem-
ber 2008, income statement for the year then ended
and notes to the financial statements of the com-
pany DEK a.s.



Za sestaveni Ucetni zavérky je zodpovedné vedeni
spole¢nosti DEK a.s. Pfi sestavovani Ucetn( zaver-
ky musi vedeni Ucetni jednotky provadét vyznamné
Uc¢etni odhady a posuzovat situaci a zvolit pfiméfe-
né ucetni postupy a metody. Tyto kroky vedenf pro-
vadi v kontextu rémce Ucetniho vykaznictvi, ktery si
zvolilo, nebo ktery je povinno pouZivat.

Provérka spravnosti ro¢ni Ucetni zavérky nezbavuje
spole¢nost odpoveédnosti za sprdvnost vykézanych
hospodarskych vysledkd. Spole¢nost piné zodpovi-
da za ddsledky, které vyplynou z jinych revizi a kon-
trol.

Nasim ukolem je vydat na zékladé provedeného au-
ditu vyrok k této ucetni zaverce.

4. Rozsah auditu

Auditor ovéfuje informace prokazuijici Udaje uve-
dené v Uletni zaveérce v souladu se zdkonem
¢. 254/200 Sb., o auditorech a Komofe auditor(
Ceské republiky a Mezindrodnimi auditorskymi
standardy ve znéni platném k datu vyhotoveni této
zpravy nezavislého auditora.

Naplanovali a provedli jsme audit tak, abychom zis-
kali pfiméfenou jistotu, Ze Ucetni zavérka neobsahu-
je vyznamné zkreslent.

Ovérovani diikaznich informaci prokazujicich ¢astky
a skute¢nosti uvedené v Ucetni zavérce bylo prove-
deno vybérovym zplsobem.

The management of DEK a.s. is responsible for the
preparation of the financial statements. This respon-
sibility includes making significant accounting esti-
mates, assessment of the situation and selecting
and applying appropriate accounting policies and
methods. All these steps are performed in the con-
text of an accounting framework, which is obligatory
and chosen by the management of the Company.

The audit of financial statements does not relieve lia-
bility of the Company’s management for correctness
and accuracy of disclosed financial results. The Com-
pany is fully responsible for the consequences of other
audits and revisions.

Our task is to express an opinion on these financial
statements based on our audit.

4. Audit’'s scope

The Auditor conducted the audit of information in
the financial statements in accordance with Act No.
254/2000 Col. on Auditors and Chamber of Auditors
of the Czech Republic and in accordance with Inter-
national Standards on Auditing as adopted at the
date of this Independent Auditor’'s Report.

We have planned and conducted the audit to obtain
sufficient assurance that the financial statements
are not materially distorted.

Examination of information relating to amounts and

facts in the financial statements was performed on
a selection basis.
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Posoudili jsme pouzité Ucetni zésady pfi sestavo-
vani Ucetni zavérky. Posoudili jsme také vyznamné
odhady a rozhodnuti U&etni jednotky, které se pro-
mitaji do uUcetni zavérky a zhodnotili pfiméfenost
prezentace Ucetni zaverky.

Nasi povinnosti je postupovat tak, abychom ziskali
v8echny informace, které jsou podle naseho nejlep-
Sitho védomi nezbytné pro ovéreni Ucetni zavérky
a poskytuji pfimérenou zdruku, Ze Ucetni zaverka
neobsahuje vyznamné nespravnosti, at jiz byly zpd-
sobeny omylem, podvodem nebo jinou pricinou.

Prohlasujeme, ze provedeny audit Ucetni zavérky ve
spole€nosti DEK a.s. poskytuje pfiméreny podklad
pro vydani vyroku auditora.

5. Hlavni zjisten{

Jsou obsaZena v dopise vedeni Ucetni jednotky,
svou povahou v§ak vyznamné neovlivnila dcetni za-
verku spole¢nosti.

6. Vyrok auditora k ucetni zaverce

Podle naseho ndzoru informace uvedené v Ucet-
ni zavérce ve vSech vyznamnych ohledech vérné
zobrazuji majetek, zavazky a vlastni kapitél spolec-
nosti DEK a.s. k 31.12.2008, vysledek hospoda-
fenf a penézni toky za Ucetni obdobi 2008 v sou-
ladu s pravnimi normami CR upravujicimi oblast
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We also considered accounting principles and
methods used for the preparation of the financial
statements as well as significant judgments and
assessments of the entity in the financial state-
ments. We assessed the suitability of the financial
statements presentation.

Our responsibility is to perform such procedures so
that we in our best opinion obtain all the informa-
tion essential for the auditing of financial statements
and we obtain sufficient evidence that the financial
statements are not significantly misstated (whether
caused by mistakes, fraud or other causes).

We declare that the audit performed on the finan-
cial statements of the company DEK a.s. provides
sufficient evidence for the issuance of the audit opi-
nion.

5. Principal findings

Principal findings are stated in the management letter,
but they have not by their nature a significant influ-
ence on the financial statements of the company.

6. Audit opinion on financial
statements

In our opinion, information included in the financial
statements give in all material respects a true and fair
view of assets, liabilities and equity of the company
DEK a.s. as at 31 December 2008, of its financial per-
formance and its cash flows for the year then ended
in accordance with the legislation valid in the Czech



dcéetnictvi platnymi k datu sestaveni Uc¢etni zavérky,
ato zékonem €. 563/1991 Sb., o Ucetnictvi, vyhlas-
kou 500/2002 Sb, a Ceskymi Uidetnimi standardy.

7. Obchodni jméno a Cislo
osvedceni auditora

Audit provedla firma ATLAS AUDIT s.ro., K Bilé-
mu vrchu 1717, éelékovice, PSC 250 88, auditor
Ing. Tomas Bartos, ¢islo osvédceni 300.

v Celdkovicich, dne 20. 4.2009

ATLAS AUDIT s.r.o.
Ing. Tomas Barto$
auditor

Republic as adopted at the date of preparation of
the financial statements namely Act No. 563/1991
Col. on Accountancy, Decree No. 500/2002 Col. and
Czech Generally Accepted Accounting Principles.

7. Auditor’'s name and licence

The audit was performed by the company ATLAS
AUDIT s.ro., 1717 K Bilému Vrchu, Celdkovice,
postal code 250 88, auditor Mr. Tomas Bartos, licence
No. 300.

Celdkovice, on 20 April 2009

ATLAS AUDIT s.ro.
Ing. Tomas Barto$
auditor
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Financni vykazy
DEK a.s.

Financial Statements
DEK a.s.
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Rozvaha Balance Sheet
AKTIVA ASSETS 2008 2007 2006
Brutto Korekce Netto Netto Netto
tis. K& tis. K& tis. K& tis. K& tis. K&
2008 2007 2006
Gross Provision  Netamount Netamount Netamount
amount CZK'000 CZK'000 CZK'000 CZK'000
CZK'000
Dlouhodoby majetek Non-current assets 5863 843 -28188 5835655 5563 009 600
Dlouhodoby nehmotny majetek  Non-current intangible assets 2 551 -883 1668 2277 0
Software Software 2551 -883 1668 2277 0
Dlouhodoby hmotny majetek Non-current tangible assets 147 657 -27 305 120 352 10 862 0
Stavby Buildings 0 0 0 0 0
Samostatné movité véci Equipment 147 657 -27 305 120 352 10811 0
a soubory movitych véci
Nedokonéeny dlouhodoby Tangible assets in the course 0 0 0 0 0
hmotny majetek of construction
Poskytnuté zdlohy na dlouhodoby  Advances paid for tangible fixed 0 0 0 51 0
hmotny majetek assets
Dlouhodoby finanéni majetek Long-term investments 5713 635 0 5713635 5549870 600
Podily v ovlddanych a fizenych Investments in controlled entities / 5713635 0 5713 635 5549 870 600
osobdch subsidiaries
Obézna aktiva Current assets 16 716 0 16716 59 684 1400
Zésoby Inventories 0 0 0 0 0
Dlouhodobé pohledavky Long-term receivables 888 0 888 0 0
OdloZena dariova pohleddvka Deferred tax asset 888 0 888 0 0
Kratkodobé pohledavky Short-term receivables 7 825 0 7 825 59 131 0
Pohledavky z obchodnich vztahl  Trade receivables 1894 0 1894 55 380 0
Stat dariové pohleddvky Taxes and state subsidies 3707 0 3707 0 0
receivable
Kratkodobé poskytnuté zélohy Short-term advances paid 95 0 95 335 0
Dohadné Ucty aktivni Anticipated assets 2129 0 2129 3416 0
Kratkodoby finanéni majetek Financial assets 8 003 0 8 003 553 1400
Penize Cash in hand 188 0 188 341 0
Usty v bankéch Cash at bank 7815 0 7815 212 1400
Casové rozliseni Accruals and deferrals 8976 0 8976 896 0
Naklady pfistich obdobf Prepaid expenses 8976 0 8976 896 0
AKTIVA CELKEM TOTAL ASSETS 5 889 535 -28 188 5861 347 5 623 589 2000
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Rozvaha

Balance Sheet

(pokracovani) (continued)
PASIVA LIABILITIES AND EQUITY 2008 2007 2006
Netto Netto Netto
tis. K& tis. K& tis. K&
2008 2007 2006
Net amount Net amount Net amount
CZK'000 CZK'000 CZK'000
Vlastni kapital Equity 5472 957 5502 196 2000
Zakladni kapital Share capital 5502 000 5502 000 2000
Kapitalové fondy Capital contributions -46 870 0 0
Rezervni fondy a ostatni fondy ze zisku Reserve funds and other reserves 439 0 0
Zakonny rezervni fond/Nedélitelny fond Statutory reserve fund, non-distributable 439 0 0
reserves
Statutérni a ostatni fondy Statutory and other reserves 0 0
Vysledek hospodareni minulych let Retained earnings 7872 0
Vysledek hospodareni bézného ucetniho Profit (loss) for the current period (+/-) 9516 196 0
obdobi
Cizi zdroje Liabilities 388 390 121 393 0
Rezervy Provisions 0 0 0
Dlouhodobé zavazky Long-term liabilities 0 274 0
OdloZeny dariovy zdvazek Deferred tax liability 0 274 0
Kratkodobé zavazky Short-term liabilities 296 518 121119 0
Zévazky z obchodnich vztaht Trade payables 19 700 18 587 0
Zavazky — ovladajici a fidici osoba Liabilities — controlled entities / subsidiaries 247 537 87 536 0
Zavazky k zaméstnancdm Liabilities to employees 2583 3 341 0
Zévazky ze socidlniho a zdravotniho pojisténi  Liabilities for social security and health 1421 1888 0
insurance
Stét - dariové zdvazky a dotace Taxes and state subsidies payable 812 8782 0
Kratkodobé prijaté zalohy Short-term advances received 504 0
Dohadné ucty pasivni Anticipated liabilities 23961 985 0
Bankovni tvéry a vypomoci Bank loans and borrowings 91 872 0 0
Bankovn( Uvery dlouhodobé Long-term bank loans 77672 0 0
Bankovni Uvéry kratkodobé Short-term bank loans and overdrafts 14 200 0 0
Casové rozligeni Accruals and deferrals 0 0 0
PASIVA CELKEM LIABILITIES AND EQUITY TOTAL 5861 347 5 623 589 2000

127



Vlykaz zisku a ztraty

Income Statement

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Trzby za prodej zbozf Sales of goods 14 539 0
Néklady vynaloZené na prodej zboZ{ Cost of goods sold -14 539 0
Obchodni marze Gross profit 0 0
Vykony Sales of production 289 289 165 135
Trzby za prodej vlastnich vyrobkd a sluzeb  Sales of own products and services 289 289 165 135
Vykonova spotieba Cost of sales -219 051 -95 387
Spotieba materidlu a energie Raw materials and consumables -10 569 -26 610
Sluzby Services -208 482 -68 777
Pridana hodnota Added value 70 238 69 748
Osobni naklady Staff costs -75 005 -58 532
Mzdové néklady Wages and salaries -54 803 -42 210
Naklady na socidini zabezpecéenf Social security and health insurance costs -17 427 -14 704
a zdravotnf pojisténf
Socidlni naklady Other social costs -2775 -1618
Dané a poplatky Taxes and charges -1 857 -1 006
Odpisy dlouhodobého nehmotného Depreciation of non-current assets -27 339 -1578
a hmotného majetku
Trzby z prodeje dlouhodobého majetku  Sale of non-current assets and raw 5986 214
a materidlu materials
Trzby z prodeje dlouhodobého majetku Sale of non-current assets 5986 214
Trzby z prodeje materidlu Sale of raw materials 0 0
Z(istatkova cena prodaného Net book amount of non-current assets -6 521 -447
dlouhodobého majetku a materialu and raw materials sold
ZUstatkové cena prodaného Net book amount of non-current assets -6 521 -447
dlouhodobého majetku sold
Ostatni provozni vynosy Other operating income 69 307 92
Ostatni provozni naklady Other operating charges -13 590 -4 740
Provozni vysledek hospodareni Operating result 21219 3751
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Vlykaz zisku a ztraty

Income Statement

(pokracovani) (continued)
2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Trzby z prodeje cennych papird a podill Income from sales of securities and shares 47 308 0
Prodané cenné papiry a podily Securities and shares sold -67 308 0
Viynosy z podild v ovladanych a fizenych Income from investments in controlled 18 900 0
0sobam a v Ucetnich jednotkach pod entities / subsidiaries and associates
podstatnym viivem
Viynosové uroky Interest income 2058 327
Nakladové Uroky Interest expense -14 876 -2478
Ostatni finanéni vynosy Other financial income 2659 64
Ostatnf finanéni néklady Other financial expense -1549 -82
Finanéni vysledek hospodareni Financial result -12 808 -2 169
Dan z pfijma za béznou &innost Tax on profit or loss on ordinary activities 1105 -1 386
- splatna - current -58 -1112
- odlozena deferred 1163 -274
Vysledek hospodareni za béznou Profit or loss on ordinary activities after 9516 196
¢innost taxation
Mimoradny vysledek hospodareni Profit (loss) on extraordinary items after 0 0
taxation
Vysledek hospodareni za tucetni obdobi  Net profit (loss) for the financial period 9516 196
(+5)
Vysledek hospodareni pred zdanénim Net profit (loss) before tax (+/-) 8411 1582
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Prehled o penéznich tocich

Cash Flow Statement

2008 2007
tis. K& tis. K&
2008 2007
CZK’'000 CZK'000
PENEZNI TOKY Z HLAVNI VYDELECNE CASH FLOWS FROM OPERATING ACTIVITIES
CINNOSTI (PROVOZNI CINNOST)
Z. Ugetni zisk nebo ztrata z bézné éinnosti pred Net profit/(loss) on ordinary activities before tax 8410 1582
zdanénim
AA Upravy o nepenézni operace Adjustments for non-cash movements: 29907 3962
A.1.1 Odpisy stalych aktiv a umorovéni opravné polozky — Depreciation of non-current assets 27 339 1578
k nabytému majetku
A1.2  Zména stavu opravnych polozek, rezerv Change in provisions 0 0
A1.3  Zisk z prodeje stélych aktiv (Profit)/loss from disposal of fixed assets 535 233
A1.4  Vynosy z dividend a podild na zisku Dividend income -18 900 0
A1.5  Vylctované nakladové uroky s vyjimkou Net interest expense (income) 12818 2151
kapitalizovanych a vyuctované vynosové uroky
A.1.6  Pripadné Upravy o ostatni nepénézni operace Other non-cash movements 8115 0
A* Cisty penézni tok z prov.éinnosti pied zdanénim,  Net cash flow from ordinary activities before tax, 38318 5544
zménami prac. kapitalu a mim.polozkami changes in working capital and extraordinary items
A2 Zmény stavu nepenéznich sloZek pracovniho Working capital changes 213 305 57 829
kapitalu
A2.1  Zména stavu pohleddvek z provozni ¢innosti, (Increase)/decrease in receivables and 43501 -59 700
prechodnych G¢td aktiv prepayments
A22  Zména stavu krétkodobych zavazk( z provozni Increase/(decrease) in short-term payables and 169 804 117 529
¢innosti, pfechodnych Uétd pasiv accruals
A.2.3  Zména stavu zdsob (Increase)/decrease in inventories
A2.4  Zména stavu kratkodobého finanéniho majetku (Increase)/decrease in short-term investments
nespadajiciho do penéznich prostt. a ekvivalentd
A.**  Cisty penézni tok z provozni ginnosti pfed Net cash flow from ordinary activities before tax 251 623 63 373
zdanénim a mimoradnymi polozkami and extraordinary items
A3 Vyplacené uroky s vyjimkou kapitalizovanych Interest paid -2395
A4 Prijaté droky Interest received 2
A5 Zaplacena dari z pifjm0 za béznou ¢innost Income tax on ordinary activities paid -5 162
a domérky dané za minuld obdobi
A6 Prijmy a vydaje spojené s mimoradnym Cash movements relating to extraordinary profit/ 0 0
hospodarskym vysledkem véetné dané z piijmd (loss) [including tax paid on extraordinary income]
A7 Prijaté dividendy a podily na zisku Dividends received 18 900 0
A.***  Gisty penézni tok z provozni ginnosti Net cash flow from ordinary activities 262 968 63 373
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Prehled o penéznich tocich

Cash Flow Statement

(pokracovani) (continued)
2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK’'000
PENEZNI TOKY Z INVESTICNI CINNOSTI CASH FLOWS FROM INVESTING ACTIVITIES
B.1 Vydaje spojené s nabytim stalych aktiv Acquisition of non-current assets -353 376 -64 434
B.2 Prijmy z prodeje stalych aktiv Proceeds from sale of non-current assets 5986 214
B.3 Pljcky a Uvéry spfiznénym osobam Loans to related parties 0 0
B.***  Cisty penézni tok vztahujici se k investiéni Net cash flow from investing activities -347 390 -64 220
ginnosti
PENEZNI TOKY Z FINANCNICH CINNOSTI CASH FLOWS FROM FINANCING ACTIVITIES
CA Dopady zmén dlouhodobych,resp. kratkodobych  Change in long- and short-term liabilities 91872 0
zavazkl
C.2 Dopady zmén vlastniho kapitalu na penézni Changes in equity 0 0
prostfedky a ekvivalenty
c.***  Cisty penézni tok vztahujici se k finanéni Net cash flow from financing activities 91 872 0
cinnosti
Cisté zvySeni resp. snizeni penéznich Net increase/(decrease) in cash and cash 7 450 -847
prostiedkd equivalents
Stav penéznich prostfedkl a penéznich Cash and cash equivalents at the beginning of 553 1400
ekvivalentd na zac¢atku ucéetniho obdobi the year
Stav penéznich prostfedkd a pen. ekvivalent Cash and cash equivalents at the end of the 8003 553

na konci ucetniho obdobi

year

131



Priloha k ucetn(

zaverce

Prehled o zménach vlastniho

Notes to Financial

statements

Statement of Changes in

"y s , .
kapitalu Shareholder’s Equity
Z&akladnf Kapitélové Zakonny  Nerozdéleny Celkem
kapital fondy rezervni fond zisk / tis. K&
tis. K& tis. K& tis. KE  Neuhrazena
ztrata
tis. K&
Share capital Capital Statutory Retained Total
CZK'000 reserves  reserve fund earnings / CZK’'000
CZK'000 CZK'000 Accumulated
losses
CZK'000
Zlstatek Balance as at 2000 0 0 0 2000
k 31. prosinci 2006 31 December 2006
Nepenézni vklad spole¢nikd Non-monetary contribution of 5500 000 0 0 0 5500 000
shareholders
Pridél do rezervniho fondu Contribution to reserve fund 0 0 0
Vyplacené dividendy Dividend paid 0 0 0
Viysledek hospodareni za Net profit/(loss) for the current 0 196 196
Ucetni obdobf period
ZUstatek Balance as at 5502 000 0 0 196 5502 196
k 31. prosinci 2007 31 December 2007
PrirGistek nerozdéleného zisku  Increase of net profit and 0 0 400 7715 8115
a zékonného rezervniho fondu  statutory reserve fund (merger
Z titulu fuze spole¢nosti of the company Stavebniny
Stavebniny Matyas, a.s. Matyas, a.s.)
Pridél do rezervniho fondu Contribution to reserve fund 0 0 39 -39 0
Ostatni kapitalove fondy Other capital reserves 0 -46 870 0 0 -46 870
Vyplacené dividendy Dividend paid 0 0 0 0 0
Viysledek hospodareni za Net profit/(loss) for the current 0 0 0 9516 9516
Ucetni obdobf period
Zlstatek Balance as at 5502 000 -46 870 439 17 388 5472 957

k 31. prosinci 2008

31 December 2008
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Ostatni kapitdlové fondy vznikly vylouc¢enim hodno-
ty financni investice a zakladniho kapitdlu spolec-
nosti Stavebniny Matyas a.s. po pfevzeti jmeéni této
spole¢nosti. Nerozdéleny zisk a zakonny rezervn(
fond spole¢nosti Stavebniny Matyas pak byly na za-
kladé projektu této fuze prevedeny na odpovidajici
Ucty Spole€nosti. Dale viz poznamka ¢. 5 a 7 této
pfilohy

1. VSeobecné informace

Spole¢nost DEK a.s. (ddle ,Spole¢nost”) byla zapsa-
na do obchodniho rejstiku dne 18. prosince 2006 pod
identifikacnim Cislem 276 36 801 a jeji sidlo je v Praze
10, Tiskar'ska 10/257, PSC 108 00. Predmétem podhni-
kani Spolecnosti je zprostfedkovani sluzeb, poskyto-
vani software a poradenstvi v oblasti hardware a soft-
ware, zpracovani dat, reklamni ¢innost a marketing,
vedeni Ucetnictvi a dariové evidence. Tyto ¢innosti jsou
poskytovany zejména spolec¢nostem v rdmci skupiny
podnikd DEK.

SloZeni predstavenstva k 31. prosinci 2008 bylo na-
sledujicf:

Capital funds resulted from the merger of Stavebni-
ny Matyas a.s. with the Company as a net balance
of the value of financial investment in DEK a.s. and
the value of share capital in Stavebniny Matyas a.s.
Retained profit and the statutory reserve fund of Sta-
vebniny Matyas a.s. have been transferred to the
corresponding accounts of the Company. See also
note 5 and 7.

1. General information

DEK a.s (,the Company*) was incorporated in the
Commercial Register on 18 December 2006 under
ID Number 276 36 801 and its registered office is at
10/257 Tiskarskd, Prague 10, Postal Code 108 00.
The Company’s principal business is the provision
of services and software, software and hardware
consultancy, data processing, advertising and mar-
keting activities, accounting and tax consultancy
services. These activities are mainly provided to the
companies within the DEK Group.

The members of the Board of Directors as at
31 December were as follows:

Funkce Poznamka

Position Note

Ing. Vit Kutnar predseda jmenovan 18. prosince 2006
Chairman appointed on 18 December 2006

Ing. Petra Kutnarova, MBA ¢len predstavenstva jmenovana 18. prosince 2006
Member appointed on 18 December 2006

Ing. Jindfich Hordk ¢len predstavenstva jmenovan 18. prosince 2006
Member appointed on 18 December 2006
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SloZeni dozor¢i rady k 31. prosinci 2008 bylo na-
sleduijict:

The members of the Supervisory Board as at
31 December were as follows:

Funkce Pozndmka

Position Note

Doc. Ing. Zdenék Kutnar, CSc predseda jmenovan 18. prosince 2006
Chairman appointed on 18 December 2006

Ondrej Hrdlicka

¢len predstavenstva

Member

jmenovana 18. prosince 2006
appointed on 18 December 2006

Ing. Jan Pravecek

¢len predstavenstva

Member

jmenovan 18. prosince 2006
appointed on 18 December 2006

V roce 2008 nedoslo k zadnym zménam ve sloZzeni
predstavenstva a dozor¢i rady, vsichni ¢lenové sta-
tutarnich organl jsou zapsani v obchodnim rejstii-
ku.

2. Ucetni postupy

(a) Zakladni zdsady zpracovani Ucetni zavérky
Ugetni zavérka je sestavena v souladu s Udetnimi
predpisy platnymi v Ceské republice a Ceskymi
Udetnimi standardy. Ugetni zavérka je sestavena
v historickych cendch.

(b) Dlouhodoby nehmotny majetek

Nakoupeny nehmotny majetek je vykazan v pofizo-
vacich cendch, které zahrnuji cenu, za kterou byl

majetek porizen, a naklady s jeho pofizenim sou-
visejici.
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No changes were made to either the Board of Direc-
tors or the Supervisory Board in 2008. All Board
members are registered in the Commercial Regis-
ter.

2. Accounting policies
(a) Basis of preparation

The financial statements have been prepared in
accordance with legislation valid in the Czech
Republic and Czech Accounting Standards. The
financial statements have been prepared under the
historical cost convention.

(b) Intangible non-current assets
Purchased intangible non-current assets are recor-

ded at cost, which include costs incurred in bringing
the assets to their present location and condition.



Dlouhodoby nehmotny majetek — software - je od-
pisovan metodou rovnomérnych mési¢nich odpis
na zakladé jeho predpokladané Zivotnosti po dobu
36 mésicd.

Nehmotny majetek, jehoZ pofizovaci cena neprevy-
Suje 60 000KCE za poloZku, je Uctovan do nakladd
pfi pofizent.

Pokud zlstatkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢astku, je zdstat-
kova hodnota aktiva snizena o opravnou polozku na
tuto zpétné ziskatelnou ¢astku.

(c) Dlouhodoby hmotny majetek

Nakoupeny dlouhodoby hmotny majetek je vykazan
v pofizovacich cenach, které zahruji cenu, za kte-
rou byl majetek pofizen, a naklady s jeho pofizenim
souvisejict.

Dlouhodoby hmotny majetek je odpisovan meto-
dou rovnomérnych odpisl na zékladé jeho predpo-
kladané Zivotnosti nasledujicim zpGsobem:

= Motorova vozidla a vysokozdvizné voziky 4 roky

= Pocitace a jejich pfisluSenstvi,inventar,
elektrické zafizeni 3 roky

= Privésy 3 roky

Néklady na opravy a UdrZbu dlouhodobého hmot-
ného majetku se UCtuji pfimo do nakladd. Technic-
ké zhodnocen( dlouhodobého hmotného majetku je
aktivovdano. Hmotny majetek v pofizovaci cené do
40 000 K¢ za polozku je Uctovan do nakladd pfi spo-
tfebé a je veden v podrozvahové evidenci.

Intangible non-current assets (software) are amor-
tised by applying the straight-line method on
a monthly basis over their estimated useful lives of
36 months.

Intangible non-current assets with a unit cost of less
than CZK 60 ths. are expensed upon consumption.

A provision for impairment is established when the
carrying value of an asset is greater than its estima-
ted recoverable amount.

(c) Tangible non-current assets

Acquired tangible non-current assets are recorded
at cost, which include costs incurred in bringing the
assets to their present location and condition.

Tangible non-current assets are depreciated by
applying the straight-line method over their estima-
ted useful lives as follows:

= Vehicles and lift trucks 4 years
= Computers, equipment, furniture

and fittings 3 years
= Trailers 3 years

Repairs and maintenance expenditures relating to
tangible non-current assets are expensed as incur-
red. Property enhancements are capitalised. Tan-
gible non-current assets with a unit cost of less than
CZK 40 ths. are expensed upon consumption and
recorded in the supporting evidence.
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Pokud zlstatkova hodnota aktiva presahuje jeho
odhadovanou zpétné ziskatelnou ¢éstku, je zlstat-
kova hodnota aktiva snizena o opravnou polozku na
tuto zpétné ziskatelnou ¢astku.

(d) Majetkové Ucasti ve spolecnostech s rozho-
dujicim a podstatnym vlivem

Spole¢nost s rozhodujicim vlivem (dcefina spole¢-
nost) je podnik ovladany Spole¢nosti, jehoz finanéni
a provozni procesy Spolecnost miZe ovladat s ci-
lem ziskavat prinosy z jeho ¢innosti.

Majetkové Ucasti ve spolecnostech s rozhodujicim
vlivem jsou ocenény pofizovaci cenou sniZzenou
0 opravnou polozku zohledAujici pfipadné sniZzenf
hodnoty.

(e) Pohledavky

Pohledavky jsou vykdzany v nomindini hodnoté snize-
né o opravnou poloZku k pochybnym pohleddavkam.

Opravna polozka k pohleddavkam je vytvofena na
zakladé vekové struktury pohledavek a individualni-
ho posouzeni bonity dluznikd.

(f) Penize a penézni ekvivalenty

Spolec¢nost sestavila pfehled o penéznich tocich
s vyuzitim nepfimé metody. PenéZni ekvivalenty
pfedstavuji kratkodoby likvidni majetek, ktery lze
snadno a pohotové prevést na predem znamou
¢astku v hotovosti.

136

A provision for impairment is established when the
carrying value of an asset is greater than its estima-
ted recoverable amount.

(d) Investments in subsidiaries and associated
undertakings

A subsidiary is an enterprise that is controlled by the
Company, which means that the Company has the
power to govern the financial and operating policies
thereof in order to obtain benefits from its activities.

Equity investments in subsidiaries and associates
are recorded at cost less a provision for diminution
in value.

(e) Receivables

Receivables are stated at the nominal value less
a provision for doubtful amounts.

A provision for bad debts is created on the basis of
an aging analysis and individual evaluation of the
collectibility.

(f) Cash and cash equivalents

The Company has prepared a cash flow statement
following the indirect method. Cash equivalents
represent short-term liquid investments, which are
readily convertible for a known amount of cash.



(9) Prepocet cizich mén

Transakce provadené v cizich méndch jsou prepoc-
teny a zauctovany pevnym kursem, ktery je stanoven
Ctvrtletné podle kurzu platného k prvému dni Gtvrtletf
podle kursového listku Ceské narodni banky.

VSechna penézni aktiva a pasiva vedena v cizich
ménach byla prepocétena devizovym kursem zve-
fejnénym Ceskou narodni bankou k datu Udetnf
zavérky. V8echny kursové zisky a ztraty z prepoctu
pohledavek a zdvazkd jsou Uctovany do vykazu zis-
ku a ztraty.

(h) Vynosy

Trzby jsou zaudétovany k datu uskutecnéni sluzeb
a jsou vykazany po odecteni slev a dane z pfidané
hodnoty.

(i) Leasing

Pofizovaci cena majetku ziskaného formou financ-
niho a operativniho leasingu neni aktivovana do
dlouhodobého majetku a je Uctovana do nakladd
rovnomeérné po celou dobu trvanfleasingu. Budouci
leasingové splatky, které nejsou k rozvahovému dni
splatné, jsou vykazany v pffloze k Ucetni zaveérce,
ale nejsou zachyceny v rozvaze.

(j) Penzijni pripojisténi

Spole¢nost v soucasné dobé poskytuje svym za-
méstnancdm penzijni pripojisténi. K financovani
stétniho dlchodového pojisténi hradi Spolecnost
pravidelné odvody do stétniho rozpoctu.

(g) Foreign currency translation

Transactions denominated in a foreign currency are
translated and recorded at the fixed rate of exchange
valid on the first day of the quarter as published by
Czech National Bank.

All monetary assets and liabilities denominated
in foreign currencies have been translated at the
balance sheet rate using year-end exchange rate as
published by the Czech National Bank. All foreign ex-
change gains and losses from translation of receiv-
ables are recognised in the profit and loss account.

(h) Revenue recognition

Sales are recognised upon the performance of servi-
ces and are stated net of discounts and Value Added
Tax.

(i) Leases

The costs of assets held under both finance and
operating leases are recorded as expenses evenly
over the lifespan of the lease. Amounts payable in
future periods but not yet due are disclosed in the
notes but not recognised in the balance sheet.

(j) Pension plans
The Company operates a pension plan for its

employees. Regular contributions are made to the
state to fund the national pension plan.

137



(k) Urokové naklady
Naklady spojené s Uvéry jsou Uctovany do nakladd.
() Odlozena dan

OdloZena danl se vykazuje u vSech prechodnych
rozdild mezi zlstatkovou hodnotou aktiva nebo
pasiva v rozvaze a jejich dafiovou hodnotou. Od-
loZzena dariova pohledavka je zalctovana, pokud je
pravdépodobné, Ze ji bude mozné dariové uplatnit
v budoucnosti.

(m) Spfiznéné strany
Spriznénymi stranami Spole¢nosti se rozumi:

= spolecnici / akcionafi, kteff pfimo nebo nepiimo
mohou uplatriovat podstatny nebo rozhoduijici viiv
u Spolecnosti, a spole¢nosti, kde tito spole¢nici /
akcionari maji podstatny nebo rozhodujici viiv;

= Clenové statutarnich, dozor¢ich a fidicich organd
a osoby blizké témto osobam, véetné podnikd,
kde tito Clenové a osoby maji podstatny nebo
rozhoduijici vliv;

= spolecnosti, které maiji spole¢ného &lena vedenf
se Spolec¢nosti.

Vlyznamné transakce a z(statky transakci se spfiz-
nénymi stranami jsou uvedeny v pozndmce 12.

(n) Nasledné udalosti
Dopad udélosti, které nastaly mezi rozvahovym

dnem a dnem sestaveni Ucetni zavérky je zachycen
v Ucetnich vykazech v pfipadé, Ze tyto udalosti po-
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(k) Interest costs
Interest costs on borrowings are expensed.
() Deferred taxation

Deferred tax is recognised on all temporary differen-
ces between the carrying amount of an asset or lia-
bility in the balance sheet and its tax base. Deferred
tax assets are recognised if it is probable that suf-
ficient future taxable profit will be available against
which the assets can be utilised.

(m) Related parties

The Company’s related parties are considered to
be the following:

= shareholders, of which the Company is a subsidiary
or an associate, directly or indirectly, and subsi-
diaries and associates of these shareholders;

= members of the Company’s statutory and super-
visory bodies and management and parties close
to such members, including entities in which they
have a controlling or significant influence; and

= companies with the same member of manage-
ment.

Material transactions and outstanding balances
with related parties are disclosed in Note 12.

(n) Subsequent events
The effects of events that occurred between the

balance sheet date and the date of preparation of
the financial statements are recognised in the finan-



skytly doplfiujici informace o skutecnostech, které
existovaly k rozvahovému dni.

V pfipade, Ze mezi rozvahovym dnem a dnem se-
staveni Ucetni zavérky doslo k vyznamnym uda-
lostem zohledrujicim skutecnosti, které nastaly po
rozvahovém dni, jsou disledky téchto udalosti po-
psany v priloze ucetni zavérky, ale nejsou zaltctova-
ny v Ucetnich vykazech.

3. Dlouhodoby nehmotny majetek

cial statements in the case that these events pro-
vide further evidence of conditions that existed as at
the balance sheet date.

Where significant events occur subsequent to the
balance sheet date but prior to the preparation of the
financial statements that are indicative of conditions
that arose subsequent to the balance sheet date, the
effects of these events are disclosed, but are them-
selves not recognised in the financial statements.

3. Intangible non-current assets

2008 2008 1. ledna 2008 Prirdstky / Viyfazeni  31. prosince 2008
tis. K& preuctovanf tis. K& tis. K&

tis. K&
1 January 2008 Additions / Disposals 31 December 2008
CZK’'000 transfers CZK'000 CZK'000

CZK’'000
Software — pofizovaci cena Software — costs 2536 484 469 2 551
Software — opravky Software — accumulated 259 624 0 883

amortisation

ZUstatkova hodnota Carrying amount 2277 1668
2007 2007 1. ledna 2007 PrirGstky / Vyfazeni  31. prosince 2007
tis. K& preuctovani tis. K& tis. K&

tis. K&
1 January 2007 Additions / Disposals 31 December 2007
CZK’'000 transfers CZK'000 CZK'000

CZK'000
Software — pofizovaci cena Software — costs 2536 2536
Software — opravky Software — accumulated 259 259

amortisation

ZUstatkova hodnota Carrying amount 0 2277
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4. Dlouhodoby hmotny majetek

. Tangible non-current assets

2008 2008 1. ledna 2008 Prirdstky / Viyfazeni  31. prosince 2008
Pofizovacf cena Costs tis. K& preuctovani tis. K& tis. K&
tis. K&
1 January 2008 Additions / Disposals 31 December 2008
CZK'000 transfers CZK'000 CZK'000
CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 7989 136 080 2879 141 190
Provozni a obchodni vybaveni  Equipment, furniture 4141 2326 0 6 467
a inventar and fittings
Nedokonéeny hmotny majetek  Tangible assets in the 0 138 406 138 406 0
course of construction
Poskytnuté zalohy Advances paid for 51 0 51 0
non-current assets
Celkem Total 12181 276 812 141 336 147 657
2008 2008 1. ledna 2008 Odpisy Viyfazeni  31. prosince 2008
Opréavky Accumulated depreciation tis. K& tis. K& tis. K& tis. K&
1 January 2008 Depreciation Disposals 31 December 2008
CZK'000 CZK'000 CZK'000 CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 869 25107 1173 24 803
Provozni a obchodni vybaveni  Equipment, furniture and 450 2052 0 2502
a inventar fittings
Celkem Total 1319 27 305
Zlstatkova hodnota Carrying amount 10 862 120 352
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4. Dlouhodoby hmotny majetek

4. Tangible non-current assets

(pokracovani) (continued)
2007 2007 1. ledna 2007 Prirdstky / Viyfazeni  31. prosince 2007
Porizovaci cena Costs tis. K& preuctovani tis. K& tis. K&
tis. K&
1 January 2007 Additions / Disposals 31 December 2007
CZK'000 transfers CZK'000 CzK'000
CZK'000
Dopravni zafizenf a stroje Vehicles and machinery 0 7989 7989
Provozni a obchodnf vybaveni  Equipment, furniture and 0 4141 4141
a inventar fittings
Nedokonéeny hmotny majetek  Tangible assets in the 0 18727 18727 0
course of construction
Poskytnuté zalohy Advances paid for 0 3418 3367 51
non-current assets
Celkem Total 0 34 275 22 094 12 181
2007 2007 1. ledna 2007 Odpisy Vyfazeni  31. prosince 2007
Opréavky Accumulated depreciation tis. K¢ tis. K& tis. K& tis. K&
1 January 2007 Depreciation Disposals 31 December 2007
CZK'000 CZK'000 CZK'000 CzK'000
Dopravni zafizenf a stroje Vehicles and machinery 0 869 0 869
Provozni a obchodni vybaveni  Equipment, furniture and 0 450 0 450
a inventar fittings
Celkem Total 0 1319 0 1319
Zlstatkova hodnota Carrying amount 0 10 862
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Spolecnost rovnéz pouZiva majetek ziskany formou
finanéniho leasingu, ktery je vSak Uctovan jako dlou-
hodoby hmotny majetek aZ po skonceni doby lea-
singu. Udaje 0 operativnim leasingu jsou uvedeny

v poznamce 13.

Leasingové splatky ze souc¢asnych smluv o financ-
nim leasingu Ize analyzovat takto:

The Company uses assets under finance lease con-
tracts that are not recorded as fixed assets in the
financial statements until the expiration of the lease.
Information about operating leases is in note 13.

The leases may be analysed as follows:

31. prosince 2008

31. prosince 2007

tis. K& tis. K&
31 December 2008 31 December 2007
CZK'000 CZK'000
Splacené splatky Amounts paid on current finance 74082 34773
lease contracts
Splatky splatné do jednoho roku Outstanding amounts payable within 72777 73 565
one year
Splatky splatné pozdéji Amounts payable after more than one 37 469 110717
year
Celkova vyse splatek splacenych Amounts paid and payable on 184 328 219 055

i splatnych ze sou¢asnych smluv

current contracts
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5. Majetkové Ucasti ve
spolecnostech s rozhodujicim
vlivem

Majetkové Ucasti ve spolecnostech s rozhodujicim
vlivem predstavuji investice do kmenovych akcif
nebo podild v piipadé spole¢nosti s ru¢enim ome-
zenym.

5. Investments in subsidiary
undertakings

Investments in subsidiary undertakings comprise
ordinary shares.

K '31. prosinci 2008 Pocet akcif Nominalni hodnota Porizovaci cena Podil na zakladnim
tis. K& tis. K& kapitalu
%
As at 31 December 2008 Number of shares Nominal value Costs Capital share
CZK'000 CZK'000 %
DEKTRADE a.s.* 100 1000 5500 000 100%
DEKTRADE SR s.r.o. - 17794 1 177941 100%
DEKWOOD s.r.o.* - 10 200 10 200 100%
DEKMETAL s.r.o.* - 200 40 200 100%
DEKSTONE s.ro.* - 200 30 200 100%
DEKPROJEKT s.r.o.* - 200 200 100%
Moje stavebniny s.r.o.* - 200 200 100%
G SERVIS CZ, s.ro.* - 200 114 841 100%
Polydek, a.s.* - - - 0%
Opravnd polozka 0
Provision for diminution in value
ZUstatkova hodnota 5713 635

Carrying amount

V roce 2008 doslo k navysen( vlastniho kapitalu u dcefinnych
spolec¢nosti DEKMETAL s.r.o. (40 mil. K&), DEKSTONE s.r.o.
(30 mil. K&) a DEKWOOD s.r.o. (10 mil. K&).

T 20 mil. SKK

* tyto spole¢nosti majf sidlo na adrese Tiskafska 10/257, Praha
10, PSC 108 00
Spole¢nost DEKTRADE SR s.r.o. sidli Elektrarenska 12 428,
Bratislava, 831 04

The equity of the following subsidiaries was increased in 2008:
DEKMETAL s.r.o. (CZK 40 million), DEKSTONE s.r.0.
(CZK 30 million) a DEKWOOD s.r.o0. (CZK 10 million)

T 20 million SKK

* the registered office of these companies is at 10/257 Tiskarska,
Prague 10, postal code 108 00.
DEKTRADE SR s.r.0. has its registered office in the Slovak
Republic: 12 428 Elektrarenska, Bratislava, postal code 831 04
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5. Majetkove ucasti ve 5. Investments in subsidiary
spolecnostech s rozhodujicim undertakings (continued)
vlivem (pokracovani)

Vysledek hospodarenf Vlastni kapitdl  Vysledek hospodarenf Vlastni kapital
v roce 2008** k 31. prosinci 2008** v roce 2007 k 31. prosinci 2007
tis. K& tis. K& tis. K& tis. K&
Net profit/ loss Equity as at Net profit/ loss Equity as at
in 2008** 31 December 2008** in 2007 31 December 2007
CZK’000 CZK'000 CZK'000 CZK'000
DEKTRADE a.s.* 147 843 810170 1156974 661 905
DEKTRADE SR s.r.o. -27 16 140 - -
DEKWOOD s.ro.* 881 10 251 791 -629
DEKMETAL s.r.o.* 331 45 467 4936 5136
DEKSTONE s.r.o.* 8 30276 68 268
DEKPROJEKT s.ro.* 1716 1945 1529 1729
Moje stavebniny s.r.o.* 43 303 80 260
G SERVIS CZ, s.ro.* 13516 13737 5635 17 621
Polydek, a.s.* 85519 132732 36 760 93 350
* tyto spole¢nosti majf sidlo na adrese Tiskafskd 10/257, Praha * the registered office of these companies is at 10/257 Tiskarska,
10, PSC 108 00 Prague 10, postal code 108 00.
Spole¢nost DEKTRADE SR s.r.o. sidli Elektrarenska 12 428, DEKTRADE SR s.r.o. has its registered office in the Slovak
Bratislava, 831 04 Republic: 12 428 Elektrarenska, Bratislava, postal code 831 04
** tyto Udaje jsou predbézné - znamy k datu této Ucetni zaveérky, ** preliminary data — as known on the date of the preparation
u spole¢nosti DEKTRADE SR s.r.o. byly Udaje prepocteny of these financial statements. Data of DEKTRADE SR s.r.o. was
kurzem SKK va¢i CZK k 31.12.2008 translated from SKK using the foreign exchange rate of SKK to

CZK on 31 December 2008 as published by the Czech
National Bank.
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S dcinnosti od 1.1.2008 doslo k fuzi dcefiné spo-
le€nosti Stavebniny Matyas a.s. se sidlem Svitavy,
Hlavni 33/13 do spole¢nosti DEK a.s. Spolecnost
DEK a.s. vlastnila 100% akcii spole¢nosti Stavebni-
ny Matya$ ( hodnota majetkové Ucasti v ucetnictvi
spole¢nosti DEK a.s. byla 48 870 tis. K&).

Spole¢nost koupila s Ucinnosti od 1.7.2008 100%
majetkovou Ucast ve spole¢nosti G SERVIS CZ,
s.r.o. v hodnoté 114 841 tis. K¢.

Spoleénost dale koupila k datu 18.1.2008 100%
majetkovou Uc¢ast ve spolecnosti Stejstav spol. s r.0.
se sidlem Beroun 3, Zavodi, Lidicka 806 v pofizova-
ci cené 67 308 tis. K&. Celd tato majetkova Ucast
byla ddle proddna do spole¢nosti Polydek a.s.

V Zadné ze spolecnosti s rozhodujicim viivem kro-
meé spolecnosti Polydek, a.s., nenf rozdil mezi pro-
centem podilu na vlastnictvi a procentem podilu na
hlasovacich pravech. Spolecnost Polydek, a.s. je
dcefinou spole¢nosti Spole¢nosti DEK a.s. na za-
kladé ovladaci smlouvy uzaviené 1.1.2007.

Spoleénost méla v roce 2008 z téchto majetkovych
Ucasti pfijaté dividendy ve vysi 18 900 tis. K& (divi-
dendy ze spole¢nosti G SERVIS CZ, s.r.o. ve vysi
17 400tis. K¢ a ze spole¢nosti DEKPROJEKT s.r.o.
ve vySi 1 500 tis. K<).

On 1 January 2008, the subsidiary Stavebniny Ma-
tyas a.s., registered at 33/13 Hlavni, Svitavy, merged
with the company DEK a.s. DEK a.s. owned a 100 %
share in this subsidiary (the cost of investment in
this subsidiary was CZK 48 870 ths.)

On 1 July 2008, the Company acquired a 100%
share in the company G SERVIS CZ, s.r.o. for the
purchase price of CZK 114 841 ths.

On 18 January, the Company acquired a 100%
share in the company Stejstav spol. s r.o., regis-
tered at Beroun 3, Zavodi, Lidicka 806 for the pur-
chase price of CZK 67 308 ths. This share was then
sold to the company POLYDEK a.s.

There are no differences between the percentage
of ownership and the percentage of voting rights in
any subsidiary undertaking, with exception of POLY-
DEK a.s. POLYDEK a.s. is a subsidiary on the basis
of a controlling agreement concluded on 1 January
2007.

Dividends received from these subsidiaries in 2008
amounted to CZK 18 900 ths. in total. (a dividend
of CZK 17 400 ths. was received from G SERVIS
CZ, sro. and a dividend of CZK 1500 ths. from
DEKPROJEKT s.r.o0.).
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6. Pohledavky

6. Receivables

31. prosince 2008

31. prosince 2007

tis. K& tis. K&
31 December 2008 31 December 2007
CZK'000 CZK'000
Pohledavky z obchodnich vztah Trade receivables
— do splatnosti current 623 55231
— po splatnosti —overdue 127 149
Celkem Total 1894 55 380
Jiné pohledavky Other receivables
— do splatnosti —current 5932 3751
— po splatnosti —overdue 0 0
Celkem Total 5932 3751
Opravné polozky na pochybné pohleddvky  Provision for doubtful receivables 0 0
OdloZena dariova pohleddvka Deferred tax asset 888 0
Cista hodnota pohledavek Net total receivables 8714 59 131

Outstanding receivables have not been secured.
The majority of overdue receivables relate to the
company Stavebniny Matyas a.s., which merged
with the Company in 2008. These receivables are
to be repaid on the basis of obligatory repayment

Nezaplacené pohleddvky z obchodnich vztaht
nejsou zajistény. Vétsina pohleddvek po splatnosti
jsou pohledavky, které Spole¢nost prevzala po fuzi
se spole¢nosti Stavebniny Matyas, a.s. Tyto pohle-
davky budou zaplaceny v roce 2009 na zékladé do-

hodnutych spldtkovych kalendard. timetables.
7. Vlastni kapital 7. Equity
Schvalené a vydané akcie Authorised and issued share capital Pocet 31. prosince 2008
tis. K&
Number 31 December 2008
CZK'000
Kmenové akcie v hodnoté 20 000K¢, plné splacené Ordinary shares of CZK 20000, fully paid 275100 5502 000
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7. Vlastni kapital
(pokracovani)

Hlavni akcionari
(s hlasovacimi prévy vice nez 20 %)

The primary shareholders
exceeding 20 % of the share capital: %

7. Equity
(continued)

31. prosince 2008

31 December 2008
%

Ing. Vit Kutnar Ing. Vit Kutnar

69

Ostatni akcionafi (méné nez 20 %)

Other shareholders (less than 20 %) 31

V roce 2008 doslo k nasledujici zméné vlastniho ka-
pitdlu v disledku prevzeti jméni (fuze) spoleCnosti
STAVEBNINY MATYAS a.s. spolednosti DEK a.s.
Rozhodnym dnem ftize byl 1.leden 2008:

In 2008 the following change of equity was made
as a consequence of the merger of the company
STAVEBNINY MATYAS a.s. with DEK a.s.

The due date of the merger was 1 January 2008:

tis. K&

CZK'000

Hodnota investice Financial investment in subsidiary -48 870
Z&kladni kapital Share capital of the subsidiary 2000
Pfeuiétovano do Ostatnich kapitalovych fondd Transfer to other capital funds -46 870
Zvy$eni rezervniho fondu Increase of reserve fund 400
Zvy$eni nerozdéleného zisku Increase of retained profit 7715

Zakonny rezervni fond nelze rozdelit mezi akcionare,
ale Ize jej pouZit vyhradné k Uhradé ztrét. V souladu
s pfislusnymi ustanovenimi obchodniho zakoniku
Spole¢nost vytvali zakonny rezervni fond ve vysi
5% z Cistého zisku ro¢né, dokud vyse tohoto fondu
nedosahne 20 % zakladniho kapitalu.

The statutory reserve fund may not be distributed
to shareholders, but may be used to offset losses.
The Company is required by law to transfer 5% of
its annual net profits to the statutory reserve fund
until the balance of this reserve reaches 20 % of the
issued share capital.

147



8. Zavazky 8. Liabilities

31. prosince 2008 31. prosince 2007
tis. K& tis. K&
31 December 2008 31 December 2007
CZK'000 CZK'000

Zavazky z obchodnich vztahd Trade liabilities
— do splatnosti current 16 892 18 445
— po splatnosti —overdue 2808 142
Zavazky z obchodnich vztah( celkem Trade liabilities total 19 700 18 587

PGjcky od spiiznénych stran Borrowings from related parties

— do splatnosti —current 247 537 87 536
— po splatnosti —overdue 0 0
PGjéky od spfiznénych stran celkem Borrowings from related parties total 247 537 87 536

Jiné zdvazky Other liabilities
— do splatnosti — current 29 281 14 996
— po splatnosti — overdue 0 0
Jiné zavazky celkem Other liabilities total 29 281 14 996
Z&avazky celkem Liabilities total 296 518 121 119

Trade and other payables have not been secured
over any assets of the Company.

VySe uvedené zavazky nebyly zajistény Zadnym
majetkem Spolecnosti.
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9. Uvéry a ostatni pdjcky

31. prosince 2008

9. Bank loans and other borrowings

31. prosince 2007

tis. K& tis. K&
31 December 2008 31 December 2007
CZK’'000 CZK’'000
Bankovn( kontokorenty Bank overdrafts 0
Jiné bankovni Uvéry splatné do jednoho Other bank loans due within 1 year 14 200
roku (v¢&etné ¢ésti dlouhodobych tvérd (including current portion of long-term loans)
splatné do 1 roku)
Dlouhodobé Uvéry se splatnosti 1 — 5 let Long-term loans due between 1 -5 years 56 800
Dlouhodobé Uvéry se splatnosti vice nez5  Long-term loans due after 5 years 20872
let
Celkem Total 91 872 0
Spolecnosti byl poskytnut Uver na investice od Ko- The Company obtained an investment loan from Ko-
mercni banky se splatnosti do roku 2015. Tento Uver mercni Banka, repayable until 2015. This loan is secu-
je zajisten ru¢enim od spole¢nosti DEKTRADE a.s. red by a guarantee of the companies DEKTRADE a.s.
a POLYDEK, a.s. a avalovanou bianco sménkou. and POLYDEK a.s. and by a coaccepted blank bill.
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7

10. Dan z prijm(

Darlovy naklad zahrnuije:

10. Taxation

The income tax expense consists of the following:

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK’'000
Splatnou dari Current tax expense 58 1112
Odlozenou darn Deferred tax expense -1163 274
Celkem Total -1 105 1386
Splatna dan byla vypocitana ndsledovneé: The current tax was calculated as follows:
2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Zisk pred zdanénim Profit before tax 8411 1582
Dariové neuznatelné naklady Non-tax deductible costs 3984 4520
Rozdil mezi dariovymi a Ucetnimi odpisy Difference between accounting and tax 6 783 -1369
depreciation and amortisation

Prijaté dividendy Dividend received -18 900
Darovy zaklad Net taxable profit 278 4733
Dari z pifjm0 prav. osob ve vys$i 21% Corporate taxation 21 % 58 1135

(v roce 2007: 24 %) (in 2007: 24 %)

Slevy na dani Tax bonifications - 23
Celkova dariova povinnost Tax expense 58 1112
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10. Dan z prijm(

10. Taxation

(pokracovani) (continued)
31. prosince 2008 31. prosince 2007
tis. K& tis. K&
31 December 2008 31 December 2007
CZK'000 CZK'000
OdloZeny dariovy zdvazek z titulu:
ZUstatkova cena majetku — Udetni 122 030 13088
ZUstatkové cena majetku — darova 126 584 -11719
Zéklad pro odloZenou dar -4 554 1369
Cista odloZena dafové pohleddvka / (zavazek) 888 -274
7 Vv (o] .
11. Analyza zamestnancu 11. Employee analysis
Pocet zaméstnanct Number of employees 2008 2007
Pocet ¢lenll predstavenstva, kteff jsou Members of the Board of Directors — 3 3
zamestnanci employees
Prmeérny pocet ostatnich ¢lend vedent Average number of other members of 4 10
management
Primérny pocet ostatnich zaméstnanct Average number of other staff 128 96
Celkem Total 135 109
Podet ¢lenti dozoréi rady, kteff jsou Members of the Supervisory Board — 0 0
zameéstnanci employees

The Company’s management includes the Mem-
bers of the Board of Directors and other directors
directly reporting to the General Director of the
Company.

Veden( spole¢nosti zahrnuje vykonné ¢leny pred-
stavenstva a ostatni feditele pfimo podrizené redi-
teli Spole¢nosti.
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11. Analyza zaméstnanc(

11. Employee analysis

(pokracovani) (continued)
Veden( Ostatnf Celkem
tis. K& tis. K& tis. K&
Management Other staff Total
CZK'000 CZK'000 CZK'000
2008 2008
Mzdové naklady Wages and salaries 5988 48 815 54 803
Odmeény &lentim vedeni Board emoluments 0 0 0
Néklady na soc. zabezpeceni Social security costs 2096 15 331 17 427
Ostatnf socialni naklady* Other social costs* 0 2775 2775
Celkem Total 8 084 66 921 75 005
2007 2007
Mzdové naklady Wages and salaries 16 646 25 564 42210
Odmeény ¢lenlm vedeni Board emoluments 0 0 0
Néklady na soc. zabezpeceni Social security costs 5826 8878 14704
Ostatni socidlni ndklady* Other social costs* 0 1618 1618
Celkem Total 22 472 36 060 58 532

* nerozliSuje se | * not distinguished

Ostatni transakce se zaméstnanci Spole¢nosti jsou Other transactions with the Company’s employees
popsany v poznamce 12 Transakce se spiiznénymi are described in Note 12 Related party transac-
stranami. tions.
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12. Clenéni vynos( podle odvétvi

Vynosy z bézné ¢innosti byly tvoreny nadsledujicim

zpUisobem:

12. Revenue analysis

Revenue from ordinary activities has been genera-

ted as follows:

2008 2007
tis. K& tis. K&
2008 2007
CZK'000 CZK'000
Poskytovani sluzeb Services provided
— tuzemsko — domestic 278 029 147 498
— zahranic¢i — foreign 11 260 17 637
Prodej zboZi Sales of goods
— tuzemsko — domestic 14539
— zahranic¢i — foreign 0
Jiné Other
— tuzemsko — domestic 71449 306
— zahranicf foreign 3844 0
Celkem Total 379121 165 441
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13. Transakce se spfiznénymi

stranami

Spole¢nost se podilela na téchto transakcich se

spfiznénymi stranami:

13. Related party transactions

The Company was involved in the following related

party transactions:

2008 2007

tis. K& tis. K&

2008 2007

CZK'000 CZK'000

Poskytované sluzby Services provided 286 739 161 425
Prodej zbozi Sales of goods 13410 0
Prodej majetku Sales of non-current assets 4367 0
Prodej trznich podilli Sale of market shares 68 870 0
Prodej finan¢ni investice Sale of financial investment 47 308 0
Prijaté uroky Interest received 2056 327
Celkem Total 422 750 161 752
Prijaté sluzby Services consumed 44 381 17 358
Nakoupené zbozf Purchases of goods 1028 0
Nakoupeny dlouhodoby majetek Purchases of non-current assets 4023 0
Uroky placené Interest paid 12 482 2478
Celkem Total 61914 19 836
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13. Transakce se spfiznénymi
stranami (pokracovani)

Spole¢nost vykazovala tyto zlstatky se spriznénymi
stranami:

13. Related party transactions
(continued)

The following related party balances were outstan-
ding as at:

31. prosince 2008 31. prosince 2007

tis. K& tis. K&

31 December 2008 31 December 2007

CZK'000 CZK'000

Pohleddvky z obchodniho styku Trade receivables 0 85 096
Ostatni pohleddvky Other receivables 177 0
Pljcky poskytnuté Borrowings receivable 51 394 0
Pohleddvky celkem Receivables total 51571 85 096
Zd4vazky z obchodniho styku Trade liabilities 15076 21349
Ostatni zavazky Other liabilities 26 307 0
PGjcky pfijaté Borrowings payable 298 931 87 536
ZAavazky celkem Liabilities total 340 314 108 885

Uvéry a pljcky poskytnuté a pfijaté jsou urodeny
trznimi drokovymi sazbami. Pohledavky a zavazky
z obchodniho styku vznikly za podminek obvyklych
v bézném obchodnim styku. Spole¢nost nevytvari
opravnou poloZku k pohleddvkam za spfiznénymi
stranami.

V roce 2008 prodala Spole¢nost do spole¢nosti
DEKTRADE a.s. trZni podil vztahuijici se ke spolec¢-
nosti STEJSTAV spol. s r.o. v hodnoté 20 000 tis. K&.
Ddle Spole¢nost prodala do spole¢nosti DEKTRA-
DE a.s. trzni podil vztahujici se ke spole¢nosti Sta-
vebniny Matyas$ a.s.v hodnote 48 870 tis. K.

The borrowings receivable and payable bear inte-
rest at market interest rates. Trade receivables and
payables from these transactions arose under the
same terms and conditions as with unrelated par-
ties. Receivables from related parties have not been
provided for.

In 2008, the Company sold its market share in STEJ-
STAV spol. sr.0. to the company DEKTRADE a.s. for
a total amount of CZK 20 000 ths. Furthermore, the
Company sold its market share in Stavebniny Maty-
as a.s. to the company DEKTRADE a.s. for a total
amount of CZK 48 870 ths.
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13. Transakce se spfiznénymi
stranami (pokracovani)

Clenlim predstavenstva Spole¢nosti, &lenlim do-
zoréi rady ani hlavnimu akcionari nebyly poskytnuty
z&dné Uvéry. Kromé vy$e uvedeného nebylo v prd-
béhu roku 2008 akcionardm, ¢lenlm statutarnich
a dozoréich organ( a fidicim zaméstnancim po-
skytnuto zadné dalsi plneni ani v penézni ani v na-
turdini forme.

14. Smluvni zavazky

Spole¢nost neméla k 31. prosinci 2008 Zadné smiuv-
ni investicni zavazky.

Déle ma Spole¢nost smluvni zavazky z operativnich
leasingt a n&ma:

13. Related party transactions
(continued)

No loans were provided to the members of the
Board of Directors, to the members of the Supervi-
sory Board or to the main shareholder. Apart from
the above stated remuneration and benefits, there
was no other consideration provided to the Com-
pany’s shareholders, members of the Company’s
boards or management in 2008 and 2007.

14. Commitments

The Company has no capital commitments con-
tracted as at 31 December 2008.

The Company has the following commitments in
respect of operational leases:

31. prosince 2008 31. prosince 2007

tis. K& tis. K&

31 December 2008 31 December 2007

CZK’'000 CZK’'000

Splatné do 1 roku Current within one year 5948 3994
Splatné v obdobi 1 -5 let Due after one year but within five years 23792 16 020

Splatné v obdobi delsim nez 5 let

Due after five years

4005 tis. ro¢né
upraveno o inflaci

4 005 ths. annually
adjusted for inflation

5948 tis. ro¢né
upraveno o inflaci
5948 ths. annually
adjusted for inflation
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15. Potencialni zavazky

Vedeni Spole¢nosti si neni védomo zadnych poten-
cidlnich zavazk( Spole¢nosti k 31. prosinci 2008.

16. Nasledné udalosti

Po rozvahovém dni doslo k témto uddlostem:
Dcefina spole¢nost DEKPROJEKT s.ro. zaloZila
1. ledna 2009 organizacni zlozku ve Slovenskeé re-

publice.

Tyto udalosti nemaji vyznamny dopad na téetnf za-
vérku k 31. prosinci 2008.

15. Contingent liabilities

The management of the Company is not aware of
any significant unrecorded contingent liabilities as
at 31 December 2008.

16. Subsequent events

Subsequent to the year-end, the following events
occurred:

The subsidiary DEKPROJEKT s.r.o. established its
branch in the Slovak Republic on 1 January 2009.

This event has no material impact on the financial
statements as at 31 December 2008.
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Schvaleni ucetni zaverky
Tato Ucetni zavérka byla pfedstavenstvem schvdle-

na k predlozeni valné hromadé a z povéreni pred-
stavenstva podepséna.

9. dubna 2009

Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors
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Statutory approvals

These financial statements have been approved for
submission to the general meeting of shareholders
by the Company’s Board of Directors and have
been signed on their behalf.

/

Ing. Petra Kutnarova, MBA
financéni reditelka
Finance Director

On 9 April 2009



/prava o vztazich
mezi propojenymi
osobami

za rok 2008 statutarniho organu
spole¢nosti DEK a.s.

podle ustanoveni § 66a) Obchodniho zdkoniku

1. Ovladana osoba

Spole¢nost: DEK a.s.

se sidlem na adrese: Praha 10, Tiskarska 10/257
PSC: 108 00

IC: 276 36 801

zastoupena: Ing. Vit Kutnar

pfedseda predstavenstva
zapsana v obchodnim rejstriku vedeném Méstskym
soudem v Praze, oddil B, vlozka 11400

Ovladana osoba je obchodni spole¢nost, ktera se
zabyva zejména zprostfedkovanim sluzeb, posky-
tovani software, poradenstvim v oblasti hardwa-
re a software, zpracovanim dat, reklamni ¢innostf
a marketingem, vedenim Ucetnictvi a dariové evi-
dence. Tyto cinnosti jsou poskytovdny zejména
spole¢nostem v rdmci skupiny DEK.

Report on relations
between related
parties

in the accounting period 1 January
2008 — 31 December 2008
prepared by statutory body of DEK

a.s.
in accordance with § 66a) of the Commercial Code

1. Controlled entity

Company: DEK as.
Registered office: Praha 10, Tiskarska 10/257
Postal code: 108 00
ID No.: 276 36 801
Represented by: Ing. Vit Kutnar
Chairman of the Board of Directors
registered in the Commercial Register maintained
by the Municipality Court in Prague, Section B,
Insert 11400.

Controlled entity is the company providing services,
software, consultancy for software and hardware,
processing of data, providing marketing and adver-
tisement services, accountancy and tax evidence.
These services are provided mainly for the compa-
nies within the Group DEK.
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2. Ovladajici osoba

Ovladajici osobou byl v roce 2008 Ing. Vit Kutnar,
Nad Primaskou 1008/17, Praha 10, .¢. 691202/0335
(podil 69%), pfedseda predstavenstva a generdini
feditel.

3. Ostatni propojené osoby

2. Controlling entity

Controlling entity was in 2008 Ing. Vit Kutnar, domi-
ciled Nad Primaskou 1008/17, Praha 10, personal
ID No. 691202/0335 (with share of 69 %), Chairman
of the Board of Directors and General director.

3. Other related parties

Obchodn firma Sidlo IC Datum vzniku  Hlavni pfedmét ¢innosti Principal business
Company Registered office ID No. Date of
establishment
DEKTRADE as. Tiskar'ska 10/257 485 89 837 8.3.1993 koupé a prodej stavebnich Purchase and sale of
Praha 10, PSC 108 00 materidll, inZzenyrska construction materials,
a poradenska ¢innost ve engineering and consultancy
stavebnictvi a projektova in building industry, building
¢innost ve vystavbé design
DEKMETAL s.r.0. Tiskarska 10/@57 276 43 671 2.1.2007 Kovoobrabééstvi, vyroba Metal machining, metal
Praha 10, PSC 108 00 vyrobkd z plechu products
DEKSTONE s.r.0. Tiskar'ska 10/257 276 43 671 5.1.2007 Zpracovani kamene, vyroba  Stone working, production of
Praha 10, PSC 108 00 stavebnich hmot a vyrobkd,  construction materials and
velkoobchod products, wholesale
DEKPROJEKT sro.  Tiskarskd 10/257 276 42 411 2.1.2007 Projektova a inZenyrska Engineering and consultancy
Praha 10, PSC 108 00 ¢innost ve vystavbég, reklamni  in building industry, building
¢innost a marketing design, advertisement and
marketing
DEKWOOD s.r.o. Tiskar'ska 10/257 276 09 111 9.10.2006 Viyroba pilarska Sawmill production and
Praha 10, PSC 108 00 a impregnace dreva wood impregnation
Moje stavebniny s.ro. Tiskafskd 10/257 279 14 089 15.6.2007 Velkoobchod a maloobchod ~ Wholesale and retail of
Praha 10, PSC 108 00 se stavebnim materidlem construction material
G SERVISCZ, sro.  Tiskarska 10/257 262 26 367 18.10.2000 Projektova ¢innost ve Building design activities
Praha 10, PSC 108 00 vystavbé
Polydek a.s. Tiskar'ska 10/257 250 71 670 16.8.1996 Prondjem nebytovych Operating lease of
Praha 10, PSC 108 00 prostor, vyroba izola¢nich non-residential space,
materiald production of insulating
materials
DEKTRADE SR s.ro.  Elekirarenskd 12428 43821103 10.11.2007 Maloobchod a velkoobchod,  Wholesale and retail of

Bratislava, PSC 831 04

zprostredkovatelska ¢innost

construction material

V8echny vySe uvedené propojené osoby jsou 100 %
dcefinymi spolec¢nostmi ovldadané osoby.
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4. \/ztahy mezi propojenymi

osobami

Uzaviené smlouvy v roce 2008:

4. Relations between related
parties

Contracts concluded in 2008:

Spolec¢nost Typ smlouvy Predmét pinénf Type of contract Subject of a contract
Company
DEKTRADE a.s. Smlouva o plj¢ce Sjednani kratkodobé pujcky Borrowing contract Short term borrowing
Smlouva o postoupeni trhu  Pfenechani obchodnich Contract of market Assignment of business
(Stavebniny Matyas) aktivit assignment (Stavebniny activities
Matyas)
Smlouva o postoupeni trhu  Pfenechani obchodnich Contract of market Assignment of business
(Stejstav) aktivit assignment (Stejstav) activities
Smlouva o postoupeni trhu  Pfenechani obchodnich Contract of market Assignment of business
(Dektrans) aktivit assignment (Dektrans) activities
Smlouva o poskytovani Sluzby a prondjem Contract of services and Services and leases
sluzeb a pronajmu poskytované spole¢nosti leases provided by the company
DEK DEK
DEKTRADE a.s. - Smilouva o pljcce Sjednani kratkodobé pujcky Borrowing contract Short term borrowing

organiza¢ni zlozka

Smlouva o poskytovani
sluzeb a pronajmu

Sluzby a prondjem
poskytované spole¢nosti
DEK

Contract of services and
leases

Services and leases
provided by the company
DEK

DEKMETAL s.r.0.

Smlouva o ndjmu movité
véci

Najem stroje

Contract of lease of the
asset

Leasing of the machine

Smlouva o poskytovani
sluzeb a pronajmu véci

Poskytovan( sluzeb
a pronajem véci

Contract of services and
leases

Service and lease of assets

Smilouva o plj¢ce

Sjednanf kratkodobé pujcky

Borrowing contract

Short term borrowing

DEKSTONE s r.o. Smlouva o pljéce Sjedndni krétkodobé pljcky Borrowing contract Short term borrowing
Smlouva o poskytovani Sluzby a prondjem Contract of services and Services and leases
sluzeb a pronajmu poskytované spoleénostf leases provided by the company

DEK DEK
DEKSTONE s.r.o. - Smilouva o plj¢ce Sjednani kratkodobé pljcky Borrowing contract Short term borrowing

organizacni zlozka

Smlouva o poskytovani
sluzeb a pronjmu

Sluzby a pronajem
poskytované spole¢nosti
DEK

Contract of services and
leases

Services and leases
provided by the company
DEK
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4. Vztahy mezi propojenymi
osobami (pokracovani)

Spole¢nost
Company

Typ smlouvy

4. Relations between related
parties (continued)

Predmét plnénf

Type of contract

Subject of a contract

DEKPROJEKT s.ro.

Smlouva o pujcce

Sjednéni kratkodobé puijcky

Borrowing contract

Short term borrowing

Smlouva o poskytovani
sluzeb a pronajmu

Sluzby a prondjem
poskytované spolec¢nosti
DEK

Contract of services and
leases

Services and leases
provided by the company
DEK

DEKWOOD s.r.o.

Smlouva o plj¢ce

Sjednani kratkodobé pujcky

Borrowing contract

Short term borrowing

Smlouva o poskytovani
sluzeb a pronajmu

Sluzby a prondjem
poskytované spole¢nosti
DEK

Contract of services and
leases

Services and leases
provided by the company
DEK

Moje stavebniny s.r.o.

Smilouva o plj¢ce

Sjedndni kratkodobé paijcky

Borrowing contract

Short term borrowing

G SERVIS CZ, s.ro.

Smlouva o plij¢ce

Sjednani kratkodobé pujcky

Borrowing contract

Short term borrowing

Smlouva o poskytovani
sluzeb a pronajmu

Sluzby a prondjem
poskytované spole¢nosti
DEK

Contract of services and
leases

Services and leases
provided by the company
DEK

Polydek, a.s.

Smilouva o puj¢ce

Sjednani kratkodobé paijcky

Borrowing contract

Short term borrowing

Smlouva o Uplatném

Prevod obchodniho podilu

pfevodu obchodnich podilt - spolecnosti STEJSTAV

Contract of sale of
business share

Sale of business share of
the company STEJSTAV

V$echny spole¢nosti
skupiny DEK

All companies in the
Group DEK

Dohoda o vzajemném
zapoctu pljcek ve skupiné

Agreement of mutual offset
of the borrowings within the
Group
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4. \/ztahy mezi propojenymi
osobami (pokracovani)

Vzajemné vynosy se spfiznénymi subjekty:

4. Relations between related

parties (continued)

Sales of goods and services and other revenues to
the related parties:

Spole¢nost Prodej vyrobkd Poskytnuté  Prodej majetku Prodej trznich ~ Finanéni vynosy Celkem
a zboZi sluzby tis. K& podild tis. K& tis. K&
tis. K& tis. K& tis. K&
Company Sales of Services Sale of Sale of business Financial Total
products and provided non-current shares income CZK'000
goods CZK'000 assets CZK’'000 CZK’'000
CZK’'000 CZK’'000

DEKTRADE a.s. 13410 255 140 3953 68 870 1357 322 730

DEKMETAL s.r.0. 8319 280 8599

DEKSTONE s r.o. 4658 79 4737

DEKPROJEKT s.r.o. 6610 124 6734

DEKWOOD s.r.0. 1064 48 1112

DEKTRADE SR s.r.0. 10339 10 339

Polydek a.s. 158 414 47 360 47 927

G SERVIS CZ, s.ro. 457 109 566

Moje stavebniny s.r.o. 7 7

CELKEM 13410 286 740 4367 68 870 49 364 422 751
TOTAL

163



4. Vztahy mezi propojenymi 4. Relations between related

osobami (pokracovani) parties (continued)
Vzdjemné nakupy se spfiznénymi subjekty: Purchases costs and expenses from the related
parties:

Spole¢nost Nékup vyrobkd, Prijaté sluzby Finanéni néklady Dividendy prijaté Celkem

zbozi a dl. majetku tis. K& tis. K& tis. K& tis. K&
tis. K&

Company Purchase of Services Financial costs Dividend received Total
products, goods CZK'000 CZK'000 CZK'000 CZK'000
and non-current

assets
CZK'000

DEKTRADE as. 1016 7974 11 663 20 653

DEKMETAL s.r.0. 12 13 25

DEKSTONE s.r.0.

DEKPROJEKT s.r.o. 4630 1500 6130

DEKWOOD s.r.o. 10 880 10 880

DEKTRADE SR s.r.o. 18 969 479 19 448

Polydek a.s. 4023 1927 67 633 73583

G SERVIS CZ, s.ro. 17 400 17 400

Moje stavebniny s.r.o. 2 2

CELKEM 5 051 44 380 79 790 18 900 148 121

TOTAL
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Rozhodné obdobf

Tato zprava je zpracovana za posledni t¢etni obdobi,
tj. za obdobi od 1. ledna 2008 do 31. prosince 2008.

Zaver

Tato zprdva o vztazich mezi propojenymi osobami za
rok 2008 byla zpracovana statutarnim organem ovla-
dané osoby, spolec¢nosti DEK a.s. na zakladé Udajd,
které byly oviddané osobé o propojenych osobdch
v dobé zpracovani zpravy dostupné & zname.

Zprava o vztazich mezi propojenymi osobami bude
pfedloZena k overeni auditorovi, ktery bude provadét
kontrolu Ucetni zaverky ve smyslu zvlastniho zakona.

Vzhledem k tomu, Ze ovlddand osoba je povinna
ze zdkona zpracovavat Vyroéni zpravu, bude tato
zprava k vyroCni zpravé pfipojena jako jeji nedilna

soucast.

V Praze, dne 30. 4. 2009

Ing. Vit Kutnar

predseda predstavenstva

Determination period

This report was prepared for the recent accounting
period, i.e. for the period from 1 January 2008 to
31 December 2008.

Conclusion

This Report On Relations between Related Parties for
the year 2008 was prepared by the statutory body
of the controlled entity, the company DEK a.s., on
the basis of information of related parties known and
available at the time of preparation of the report.

The Report On Relations between Related Parties
will be submitted to the auditor’s approval as requi-
red by the Czech legislation.

With respect to the fact that the controlled entity is
obliged to prepare Annual report for the year ended
31 December 2008, this report is integral part of the

Annual report.

Prague, on 30 April 2009

Al

Ing. Vit Kutnar
Chairman of the Board of Directors
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Osobnosti
odpovedné za
Vyrocni zpravu

a udalosti po datu
ucetni zaverky

7

Cestné prohlagen

Nize uvedené osoby odpovédné za pfipravu vyroc-
ni zpravy prohlasuji, ze udaje uvedené ve vyroéni
zprave odpovidaji skuteCnosti a zadné podstatné
okolnosti, které by mohly ovlivnit pfesné a spravné
posouzeni skupiny DEK, nebyly védomeé opomenu-
ty ani zkresleny.

Po datu Ucetni zavérky do data vydani vyroéni zpra-
vy nedoslo ve skupiné DEK ani spoleCnosti k zad-
nym podstatnym udalostem, ovliviiujicim posouzenf
majetkové a finanéni situace a vysledkd hospodare-
ni podnikatelské ¢innosti.

V Praze, dne 10. ¢ervna 2009
Ing. Vit Kutnar

predseda predstavenstva
Chairman of the Board of Directors
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Persons
responsible for the
Annual Report and
post-balance sheet
events

Affirmation

The persons stated below, responsible for the prepa-
ration of this Annual Report, hereby declare that the
information contained in this Annual Report is factual
and that no substantive matters that could influence
an accurate and correct evaluation of the Group DEK
have been knowingly omitted or distorted.

No material events have occurred between the
balance sheet date and the date of preparation of this
Annual Report that have had an impact on an assess-
ment of the Company's or Group's assets, liabilities
and equity or the results of its operations.

Prague, on 10 June 2009

-

s

Ing. Petra Kutnarova, MBA
financéni feditelka
Finance Director



Zaver

Zpracovani vyro¢ni zpravy ke dni 31. prosince 2008
bylo zajisténo statutarnim organem DEK a.s.
Zprdva byla zpracovdna podle nejlepsiho védomi
a znalosti zpracovatele, ¢erpanych z dostupnych
dokumentd a podkladd, a s vynaloZzenim maximal-
niho Usili.

Vyroéni zprava byla predloZena k prezkoumani do-
zor¢i rade, které své stanovisko pfednese na radné
valné hromadé spolec¢nosti.

Conclusion

The preparation of the Annual Report was ordered
by the statutory body of DEK a.s. as at 31 December
2008. The Annual Report was prepared to the best
of knowledge of the processor based on the under-
lying documentation available and with the maximum
effort.

The Annual Report was submitted for the revision of

the Supervisory Body, which statement on this report
will be reported at the annual general meeting.
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Kontakty

DEK a.s.
Tiskarska 10
108 00 Praha 10

IC: 27636801
DIC: CZ27636801

Spoleénost zapsana 18. 12. 2006 v obchodnim rejs-
tfiku, vedeném Méstskym soudem v Praze oddil B.,
vlozka 11400.

tel.. +420 234 054 286
fax: +420 234 054 279
e-mail: info@dek.cz
www.dek.cz
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CONTACTS

DEK a.s.
Tiskarska 10
108 00 Praha 10

ID No.: 27636801
Tax ID No.: CZ27636801

The Company registered in the Commercial Regis-
ter at 18 December 2008 maintained by the Munici-
pal Court in Prague, Section B, Insert 11400.

tel.. +420 234 054 286
fax: +420 234 054 279
e-mail: info@dek.cz
www.dek.cz
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